
REGULAR MEETING OF THE 
FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT 

AND REVITALIZATION DISTRICT 
 

Tuesday, February 2, 2016 – 10:00 AM 
Staff Conference Room – Second Floor 

Flagstaff City Hall – 211 West Aspen, Flagstaff, Arizona 
 

A G E N D A 
 

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION 
  

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the FDBIRD Board of Directors and to the 
general public that, at this meeting, the Board may vote to go into executive session, which will not be open to the 
public, for legal advice and discussion with the District’s attorney on any item listed on the following agenda, pursuant 
to A.R.S. §38-431.03(A)(3). 

 
1. Call to Order  
 
2. Roll Call  
 
3. Approval of Minutes of the Board meeting of January 5, 2016. 
 
4. Approval of Financial Statement for December 2015. 
 
5. Consideration of Amendment No. 1 to the Agreement for Management Services 

between the Flagstaff Downtown Business Improvement and Revitalization District and 
the Flagstaff Downtown Business Alliance. 
 

6. Discussion and Consideration of Authorization for Bi-Annual Payment to the FDBA for 
the Management Contract, Year 2. 
 

7. Monthly Update by FDBA Executive Director Terry Madeksza. 
 

8. Update on Tax Receipts from November 2015. 
 

9. PUBLIC PARTICIATION 
 

Public Participation enables the public to address the Board about an item that is not on 
the agenda. Comments relating to items that are on the agenda will be taken at the time 
that the item is discussed.  
 

10. Report of Board of Directors. 
 
11. Adjournment   
 

 
CERTIFICATE OF POSTING OF NOTICE 

 
The undersigned hereby certifies that a copy of the foregoing notice was duly posted at Flagstaff 
City Hall on                   ________, at                    a.m./p.m. in accordance with the statement filed by 
the Board with the District Clerk. 
 
 
__________________________________________________  
Elizabeth A. Burke, MMC, District Clerk 



REGULAR MEETING OF THE 
FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT 

AND REVITALIZATION DISTRICT 
 

Tuesday, January 5, 2016 – 10:00 AM 
Staff Conference Room – Second Floor 

Flagstaff City Hall – 211 West Aspen, Flagstaff, Arizona 
 

M I N U T E S 
 

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION 
  

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the FDBIRD Board of Directors and to the 
general public that, at this meeting, the Board may vote to go into executive session, which will not be open to the 
public, for legal advice and discussion with the District’s attorney on any item listed on the following agenda, pursuant 
to A.R.S. §38-431.03(A)(3). 

 
 

1. Call to Order  
 
Chairman Stilley called the meeting to order at 10:06 a.m. 
 

2. Roll Call  
 

PRESENT: ABSENT: 
 

 Chairman David Stilley   Member Antoinette Beiser 
 Vice Chairman Karen Kinne-Herman   
 Member John VanLandingham 

Member Tim Kinney 
 
 Others present:  District Attorney Dana Kjellgren (via telephone); District Treasurer 

Brandi Suda; FDBA Executive Director Terry Madeksza; Recording Clerk Stacy 
Saltzburg. 

 
3. Approval of Minutes of the Board meeting of October 6, 2015. 

 
Member Kinne-Herman moved to approve the minutes of the Board meeting of 
October 6, 2015; seconded; passed unanimously. 
 

4. Approval of Financial Statements: 
 
A. May 2015 
B. June 2015 
C. July 2015 
D. August 2015 
E. September 2015 
F. October 2015 
G. November 2015 
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Member Stilley asked if they are required to approve the financial statements monthly or 
if they could be done on a quarterly basis. Ms. Kjellgren stated that there is no statutory 
requirement nor is there any requirement in the District’s Rules of Procedure that they 
have to be done monthly. The Board agreed that going forward these reports should be 
approved on a quarterly basis. 
 
Ms. Suda explained that she also provided a compilation report to provide an overview 
of each month. She stated that they are required to do an annual audit and she is 
working on getting that lined up. She stated that the net income came in a little less than 
what was anticipated due to some people who still owe on the property taxes. She is 
currently working on compiling that information as some of the taxes were received after 
the end of the fiscal year. Things are on track from the revenue perspective for FY16. 
She indicated that once she confirms the information about the delayed property taxes it 
will be provided to the Board for their review. 
 
Member Kinne-Herman asked about the procedure for collecting delinquent taxes. 
Ms. Suda explained that the County handles the collection process. 
 
Member Stilley moved to approve the Financial Statements of May, June, July, 
August, September, October, and November of 2015; seconded; passed 
unanimously. 
 

5. Flagstaff Downtown Business Alliance (FDBA) Director’s Presentation of 
Overview of Written Annual Report, required by Section 1.2 of Scope of Work of 
Contract between District and the FDBA. 
 
Ms. Madeksza provided a review of the Flagstaff Downtown Business Alliance Annual 
Report, as indicated in the attached PowerPoint (Exhibit A) and Report (Exhibit B). 
  
With regard to item 1.4 Member Kinne-Herman asked if the estimated $400,000 is for 
phase one. Ms. Madeksza stated that the $400,000 is the cost estimate for all services 
that the City currently provides and the phase one totals will be included in the 
presentation that she will be giving to the Flagstaff City Council. She will make sure that 
the presentation is provided to the Board for their review. 
 
Ms. Suda asked if the shift to the District providing services will have an impact on City 
staffing. Ms. Madeksza stated that the hope is that the City staff will be reallocated back 
to other projects and tasks. She further explained that the intent is for the District to 
provide enhanced services in addition to what is currently being provided by the City.  
 
Ms. Madeksza stated in regards to item 2.3.7 of the report that she will be working to 
develop a position on Wheeler Park and getting it included in the permit process. She 
intends to research best practices of other communities with similar climates and how 
they manage the events in their parks. The Board agreed that Wheeler Park is a huge 
asset to the community and more should be done to allow the park to be utilized more 
during the peak seasons. 
 
Member Stilley thanked Ms. Madeksza for her report and offered that there has not been 
the kind of momentum and discussion that they are seeing now for many years; he 
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encouraged her to continue her efforts and he looks forward to seeing what she is able 
to do moving forward. 
 

6. Consideration of Year 2 Work Plan for FDBA, required by the Contract between 
the District and the FDBA. 
 
Ms. Madeksza provided a PowerPoint presentation that covered the following: 
 
BACKGROUND 
MANAGEMENT 
EVENTS 

  
 There is a lot of focus on tourism and that is good and important but she is also working 

hard on increasing the efforts to reach out to the local audience. Member 
VanLandingham added that developing an emotional attachment to downtown is 
important and pays off throughout the year. 
 
HOLIDAYS 
  
Vice Chairman VanLandingham stated that this year had the best holiday engagement 
downtown that he has seen in years and he would like to see that continue. 
Ms. Madeksza stated that everything that was done this year was done on a zero 
budget; she is excited to see what can happen as sponsorships are acquired for the 
various events. 
 
Vice Chairman Kinne-Herman stated that one of the things Ms. Madeksza is good at is 
acknowledging people and businesses for what they are providing to the community; she 
asked if there is a way to do that publicly through a press release or posting in a 
community forum. This has been a great season for downtown and the Board should 
acknowledge the contributions of the businesses and all the participants. Ms. Madeksza 
agreed and said she will work on getting something out. 

 
WEBSITE 
COMMUNICATION – SOCIAL MEDIA, DOWNTOWN UPDATE=ENGAGED AUDIENCE 
LOOKING AHEAD 
ADVOCACY 
ADVOCACY LOOKING AHEAD 
PARKING 
APPROACH 
ROADMAP 
WRONG WAY 
HOW WE GET THERE 
PARKING LOOKING AHEAD 
 

7. Discussion and Consideration of Authorization for Annual Payment to the FDBA 
for the Management Contract, Year 2. 
 
Vice Chairman Kinne-Herman suggested that the Management Contract and budget 
should be approved by the FDBA before payment is authorized by the District. 
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Member VanLandingham stated that he is concerned about the vagueness of the 
contract with regards to the payment schedule. He suggested cleaning up the language 
so there is not discussion year after year about how and when payments are to be 
made.  
 
Vice Chairman Kinne-Herman stated that it would make more sense to have a set 
schedule and dollar amount provided in the contract; she suggested a bi-annual 
payment with a schedule determined by the periods of income. Ms. Kjellgren stated that 
her recommendation would be to specify when the payments will be made through a 
contract amendment. Member Stilley suggested that a special meeting be held to review 
any information coming back from FDBA, approve the payment and authorize the 
contractual amendment. Ms. Kjellgren added that the proposed contract amendment 
should be authorized by the FDBA prior to approval by the District. 
 
Member VanLandingham suggested that the special meeting be held on February 2, 
2016, at 10:00 a.m.; all members were in agreement on the date. 
 
Ms. Kjellgren added that she would recommend creating an annual calendar with actions 
that need to be taken yearly by the FDBIRD; it should coincide with the payment 
schedule and work plan. This will ensure that the annual report and presentation of the 
work plan for the coming year is completed prior to the payment for the coming year.  
 

8. Consideration of Public Infrastructure Improvement Project and Possible Action 
by the Board. 
 
Ms. Madeksza stated that she provided a detailed update in her annual report but 
reiterated that the project is on track and is scheduled to start fabrication in April and 
May with a completion date of June 4, 2016. 
 

9. Monthly Update by FDBA Executive Director Terry Madeksza. 
 
Ms. Madeksza reported that the FDBA is pursuing options to take over the management 
of the Heritage Square Trust which would give the District access to a 501c3 to enhance 
fundraising efforts. All that it would require is having the current board members resign 
and appointing new board members to the Trust. Member VanLandingham added that 
this is being done in agreement with the members of the Trust.  
 

10. Update on Tax Receipts from November 2015. 
 
Ms. Suda stated that she is continuing to work on getting the information finalized and 
ready for reporting. She also reported that the County made their in-lieu of tax deposits 
recently. 
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11. PUBLIC PARTICIATION 
 

Public Participation enables the public to address the Board about an item that is not on 
the agenda. Comments relating to items that are on the agenda will be taken at the time 
that the item is discussed.  
 
None. 
 

12. Report of Board of Directors. 
 
None 
 

13. Adjournment   
 
 The Regular Meeting of the Flagstaff Downtown Business Improvement and 

Revitalization District Board of Directors held January 5, 2016, adjourned at 11:37 a.m. 
 
 
 
 
 
      _________________________________________  
      David Stilley, Chairman 
 
ATTEST: 
 
 
 
__________________________________  
Elizabeth A. Burke, District Clerk 
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AMENDMENT ONE 

to 

AGREEMENT FOR MANAGEMENT SERVICES 
between 

FLAGSTAFF DOWNTOWN BUSINESS 
IMPROVEMENT AND REVITALIZATION DISTRICT 

and 
FLAGSTAFF DOWNTOWN BUSINESS ALLIANCE 

 
 

 This Amendment One is made as of __________________, 2016 to the Agreement for 
Management Services entered into as of September 22, 2014 (the “Agreement”) by and between 
the Flagstaff Downtown Business Improvement and Revitalization District (“District”) and the 
Flagstaff Downtown Business Alliance (“Provider”), collectively referred to as the “Parties.” 
 

RECITALS 
 

A. The Parties desire to clarify the payment schedule for services to be performed by 
Provider, based upon the schedule for receipt of District tax revenues from the County 
Assessor’s Office. 
 
B. Pursuant to Section 8.9 of the Agreement, the Parties may modify the terms of the 
Agreement through a written amendment signed by duly authorized representatives of the 
Parties. 
 

For the reasons recited above, the District and Provider agree to amend the Agreement as 
follows, with deleted text stricken and new text in uppercase and underlined: 
 

Section 2. Compensation of Provider  
 
Provider agrees to provide all of the services set forth in Exhibit “A” for prices not to 
exceed the amounts set forth in the fee/price schedule, attached as Exhibit “B”.  THE 
DISTRICT SHALL MAKE A PAYMENT TO PROVIDER OF SEVENTY-NINE 
THOUSAND TWO HUNDRED FIFTY DOLLARS ($79,250.00) ON THE LAST 
BUSINESS DAY OF MAY AND THE LAST BUSINESS DAY OF OCTOBER OF 
EACH YEAR OF THE AGREEMENT. 
 
Exhibit B. Fee Schedule 
 
Annual contract for One Hundred Fifty Eight Thousand Five Hundred Dollars 
($158,500), to be paid installments as agreed by the parties IN SECTION 2 OF THIS 
AGREEMENT. 
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 Signed as of the date first written above by the duly authorized representatives of the 
Parties. 
 
FLAGSTAFF BUSINESS IMPROVEMENT 
AND REVITALIZATION DISTRICT 

 FLAGSTAFF DOWNTOWN BUSINESS 
ALLIANCE 

 
 
 

  

David Stilley, Chairman  John VanLandingham, Chairman 
   
Attest: 
 
 
 

  

District Clerk 
 

  

Approved as to form:   
 
 
 

  

Attorney for the District 
 

  

 




