REGULAR MEETING OF THE
FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT
AND REVITALIZATION DISTRICT

Tuesday, April 3, 2018 — 10:00 AM
Staff Conference Room - Second Floor
Flagstaff City Hall — 211 West Aspen, Flagstaff, Arizona

AGENDA

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. 838-431.02, notice is hereby given to the members of the FDBIRD Board of Directors and to the
general public that, at this meeting, the Board may vote to go into executive session, which will not be open to the
public, for legal advice and discussion with the District’s attorney on any item listed on the following agenda, pursuant
to A.R.S. §38-431.03(A) (3).

10.

Call to Order

Roll Call

Approval of Minutes of the Board Meeting of January 2, 2018.
Approval of Financial Statements:

A. December 2017

Consideration of Authorization of Semiannual Payment to Flagstaff Downtown Business Alliance
in the amount of $79,250.

Consideration of 2019 Budget Documents and Review of the 2019 Budget Calendar.

Report by FDBA Director Terry Madeksza.

PUBLIC PARTICIPATION

Public Participation enables the public to address the Board about an item that is not on the agenda.
Comments relating to items that are on the agenda will be taken at the time that the item is
discussed.

Report of Board of Directors.

Adjournment

CERTIFICATE OF POSTING OF NOTICE

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at Flagstaff City
Hall on , at a.m./p.m. in accordance with the statement filed by the Board
with the District Clerk.

Elizabeth A. Burke, MMC, District Clerk



ITEM #3

REGULAR MEETING OF THE
FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT
AND REVITALIZATION DISTRICT

Tuesday, January 2, 2018 — 10:00 AM
Council Offices - Second Floor - Held in Staff Conference Room
Flagstaff City Hall — 211 West Aspen, Flagstaff, Arizona

MINUTES

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION
Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the FDBIRD Board of Directors and to the
general public that, at this meeting, the Board may vote to go into executive session, which will not be open to the
public, for legal advice and discussion with the District’s attorney on any item listed on the following agenda, pursuant
to A.R.S. §38-431.03(A)(3).

1. Call to Order

Chairman Stilley called the meeting of January 2, 2018, to order at 10:05 a.m.

2. Roll Call
MEMBERS PRESENT: MEMBERS ABSENT:
Chairman David Stilley None

Vice Chairman Karen Kinne-Herman
Member Antoinette Beiser

Member Steve Chatinsky

Member John VanLandingham

Others present: District Attorney Dana Kjellgren; District Treasurer Brandi Suda; District
Clerk Elizabeth A. Burke.

3. Approval of Minutes of the Board meeting of October 3, 2017.

Moved by Vice Chairman Kinne-Herman to approve the minutes of the October 3,
2017, Board meeting; seconded; passed unanimously.

4, Approval of Financial Statements for:

A. September 2017
B. October 2017
C. November 2017

Ms. Suda reported that everything is on course. She found that the City had not paid their
portion and she has spoken with the necessary staff to see that the payment is made.

Member VanLandingham moved to approve the Financial Statements of September,
October and November 2017, as presented; seconded; passed unanimously.
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5. Acceptance of the FY2017 Audit Reports.

Ms. Suda said that the audit reports consisted of a few things, including a letter to the
Board, which is required as part of the audit, stating that they found no major corrections
or concerns; and it includes the Annual Report. The Annual Report is required to be filed
with the County, which has been done. She said that she has received a few corrections
and will see if those could be made to the report and refiled.

Member VanLandingham asked Ms. Suda what the report meant to her. She replied that
they are right where they are anticipated being. She noted that the doing two different
types of reporting--one is the government-wide statement, which is a full accrual basis of
accounting, and then the fund statements, which is a more modified cash basis of
accounting.

Vice Chairman Kinne-Herman asked if they had another requirement this year for capital
improvements. Ms. Suda said that part of it has been spent this year; she is anticipating
another bill for the installation of the bike racks. Mr. Kjellgren said that she did not believe
there was anything further required by the City.

Vice Chairman Kinne-Herman congratulated staff on not getting a single ding, and
moved to approve the 2017 Audit Reports; seconded; passed unanimously.

6. Discussion of FY2019 Budget Calendar.
Ms. Suda reviewed the proposed budget calendar for FY2019. After some discussion, she
was asked to see if the meetings in June could be moved up a little to accommodate
schedules. Ms. Suda said that she would redo the calendar and bring it back for
consideration at the April 3, 2018, regular meeting.

7. Quarterly Report by FDBA Director Terry Madeksza.
Ms. Madeksza was not present so no quarterly report was given.

8. PUBLIC PARTICIATION
Public Participation enables the public to address the Board about an item that is not on
the agenda. Comments relating to items that are on the agenda will be taken at the time
that the item is discussed.
None

9. Report of Board of Directors.

None
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10. Adjournment

The regular meeting of January 2, 2018, adjourned at 10:18 a.m.

David Stilley, Chairman

ATTEST:

Elizabeth A. Burke, District Clerk



Johanna Klomann, CPA, PLLC JULSL

419 W Aspen Ave, Flagstaff, AZ 86001

(Office) 928-774-8995 (Fax) 866-706-1017 KlomannCPA.com

Flagstaff Downtown Business Improvement

Dear Board of Directors:

I have prepared the accompanying balance sheet of Flagstaff Downtown Business Improvement (a not for profit
organization) as of December 31, 2017, as well as a Budget to Actual Income Statement and General Ledger in
accordance with Statements on Standards for Accounting and Review Services issued by the American Institute
of Certified Public Accountants. Ihave not audited, reviewed or compiled the accompanying financial
statements and, accordingly, do not express an opinion or provide any assurance about whether the financial
statements are in accordance with U.S. generally accepted accounting principles.

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with U.S. generally accepted accounting principles and for designing, implementing, and maintaining internal
control relevant to the preparation and fair presentation of the financial statements.

Management has elected to omit substantially all of the disclosures ordinarily included in financial statements
prepared in accordance with U.S. generally accepted accounting principles. If the omitted disclosures were
included in the financial statements, they might influence the user’s conclusions about the organization’s assets,
liabilities, net assets, revenue, and expenses. Accordingly, the financial statements are not designed for those
who are not informed about such matters.

JEWWA, CPA

Johanna Klomann, CPA
January 19, 2018

Johanna Klomann, CPA PLLC
Personalized Accounting
KlomannCPA.com
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2:06 PM

01/19/18
Accrual Basis

FDBIRD

Balance Sheet

As of December 31, 2017

ASSETS
Current Assets
Checking/Savings
BBVA Checking
BBVA Money Mkt

Total Checking/Savings
Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Equity
Unrestricted Net Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

See accountant's compilation report - Johanna Klomann CPA

Dec 31, 17

9,390.94
96,909.87

106,300.81
106,300.81

106,300.81

94,147.54
12,153.27

106,300.81

106,300.81

Page 1



2:07 PM

FDBIRD

01719118 Budget to Actual Income Statement

Accrual Basis

Ordinary Income/Expense
Income

BID Prop. Tax Assess. May
BID Prop. Tax Assess. Nov.
Carry Forwards

City of Flagstaff

Coconino County

Interest Earned

Total Income

Expense
Contingency
District Formation Expenses
One Time Infrastructure Project

Total District Formation Expenses

Management

Overhead
Dues & Subscriptions
Insurance
Overhead - Other

Total Overhead

Professional Services
Accounting (Audit & Tax)
Bookkeeping
Contract Clerk & Treasurer
Legal Counsel
Professional Services - Other

Total Professional Services
Total Expense
Net Ordinary Income

Net Income

See accountant's compilation report - Johanna Klomann CPA

July through December 2017

Jul - Dec 17 Budget $ Over Budget
55,264.00 66,003.00 -10,739.00
15,728.00 66,003.00 -50,275.00

0.00 93,591.00 -93,591.00
0.00 10,852.00 -10,852.00
25,277.00 25,644.00 -367.00
18.18 120.00 -101.82
96,287.18 262,213.00 -165,925.82
0.00 20,000.00 -20,000.00
0.00 10,000.00 -10,000.00
0.00 10,000.00 -10,000.00
79,250.00 158,500.00 -79,250.00
0.00 0.00 0.00
1,413.00 0.00 1,413.00
0.00 6,715.00 -6,715.00
1,413.00 6,715.00 -5,302.00
1,500.00 0.00 1,500.00
406.91 0.00 406.91
945.62 0.00 945.62
618.38 0.00 618.38
0.00 9,700.00 -9,700.00
3,470.91 9,700.00 -6,229.09
84,133.91 204,915.00 -120,781.09
12,153.27 57,298.00 -45,144.73
12,153.27 57,298.00 -45,144.73

Page 1



2:07 PM FDBIRD

0119118 General Ledger
Accrual Basis As of December 31, 2017
Type Date Num Adj Name Memo Split Debit Credit Balance

BBVA Checking 2,637.58
Check 12/07/2017 1086 Johanna Klomann C... - Bookkeeping 91.88 2,545.70
Check 12/07/2017 1091 Johanna Klomann C... Bookkeeping 78.76 2,466.94
Check 12/07/2017 EFT BBVA Contract Clerk ... 38.00 2,428.94
Check 12/15/2017 EFT BBVA Contract Clerk ... 38.00 2,390.94
Transfer 12/26/2017 Funds Transfer BBVA Money Mkt 7,000.00 9,390.94
Total BBVA Checking 7,000.00 246.64 9,390.94
BBVA Money Mkt 88,178.88
Deposit 12/01/2017 Interest Interest Earned 2.99 88,181.87
Deposit 12/15/2017 Deposit BID Prop. Tax ... 15,728.00 103,909.87
Transfer 12/26/2017 Funds Transfer BBVA Checking 7,000.00 96,909.87
Total BBVA Money Mkt 15,730.99 7,000.00 96,909.87
Accounts Receivable 0.00
Total Accounts Receivable 0.00
Undeposited Funds 0.00
Total Undeposited Funds : 0.00
Furniture and Equipment 0.00
Total Furniture and Equipment 0.00
Marketable Securities 0.00
Total Marketable Securities 0.00
Other Assets 0.00
Total Other Assets 0.00
Security Deposits Asset 0.00
Total Security Deposits Asset 0.00
Accounts Payable 0.00
Total Accounts Payable 0.00
Payroll Liabilities 0.00
Total Payroll Liabilities ' 0.00
Other Liabilities 0.00
Total Other Liabilities 0.00
Opening Balance Equity 0.00
Total Opening Balance Equity 0.00
Perm. Restricted Net Assets 0.00
Total Perm. Restricted Net Assets 0.00
Temp. Restricted Net Assets 0.00
Total Temp. Restricted Net Assets 0.00
Unrestricted Net Assets -94,147.54
Total Unrestricted Net Assets -94,147.54
BID Prop. Tax Assess. May 3 -55,264.00
Total BID Prop. Tax Assess. May -55,264.00
BID Prop. Tax Assess. Nov. 0.00
Deposit 12/15/2017 Deposit BBVA Money Mkt 15,728.00 -15,728.00
Total BID Prop. Tax Assess. Nov. 0.00 15,728.00 -15,728.00
Carry Forwards 0.00
Total Carry Forwards 0.00
City of Flagstaff 0.00
Total City of Flagstaff 0.00
Coconino County -25,277.00
Total Coconino County -25,277.00
Events 0.00
Total Events 0.00
Grants 0.00
Total Grants 0.00
Interest Earned -15.19
Deposit 12/01/2017 Interest BBVA Money Mkt 2.99 -18.18
Total Interest Earned 0.00 2.99 -18.18
Other Contributions 0.00
City of Flagstaff IGA 0.00
Total City of Flagstaff IGA 0.00
One Time Infrastructure Project 0.00
Total One Time Infrastructure Project 0.00
Page 1
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2:07 PM FDBIRD

01/19/18 General Ledger
Accrual Basis As of December 31, 2017
Type Date Num Adj Name Memo Split Debit Credit Balance

Other Contributions - Other 0.00
Total Other Contributions - Other 0.00
Total Other Contributions 0.00
Sponsorships 0.00
Total Sponsorships 0.00
Contingency 0.00
Total Contingency 0.00
District Formation Expenses ; 0.00
Election Expenses 0.00
Total Election Expenses 0.00
One Time Infrastructure Project 0.00
Total One Time Infrastructure Project 0.00
District Formation Expenses - Other 0.00
Total District Formation Expenses - Other 0.00
Total District Formation Expenses 0.00
Management 79,250.00
Total Management 79,250.00
Overhead 1,413.00
Dues & Subscriptions 0.00
Total Dues & Subscriptions . 0.00
Insurance 1,413.00
Total Insurance 1,413.00
Overhead - Other 0.00
Total Overhead - Other 0.00
Total Overhead 1,413.00
Payroll Expenses 0.00
Total Payroll Expenses 0.00
Professional Services 3,224.27
Accounting (Audit & Tax) 1,500.00
Total Accounting (Audit & Tax) 1,500.00
Bookkeeping 236.27
Check 12/07/2017 1086 Johanna Klomann C... - BBVA Checking 91.88 328.15
Check 12/07/2017 1091 Johanna Kiomann C... BBVA Checking 78.76 406.91
Total Bookkeeping 170.64 0.00 406.91
Contract Clerk & Treasurer 869.62
Check 12/07/2017 EFT BBVA BBVA Checking 38.00 907.62
Check 12/15/2017 EFT BBVA BBVA Checking 38.00 945.62
Total Contract Clerk & Treasurer 76.00 0.00 945.62
Legal Counsel 618.38
Total Legal Counsel 618.38
Parking Development 0.00
Total Parking Development 0.00
Professional Services - Other 0.00
Total Professional Services - Other 0.00
Total Professional Services 246.64 0.00 3,470.91
Website 0.00
Total Website 0.00
Ask My Accountant 0.00
Total Ask My Accountant 0.00
No accnt 0.00
Total no acent 0.00
TOTAL 22,977.63 22,977.63 0.00
Page 2
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FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT & REVITILIZATION DISTRICT

FISCAL YEAR 2019 BUDGET
07/01/2018 - 06/30/2019

Flat Revenue Flat Rate
FY2018 Year End
FY2018 Budget Estimate FY2019 Budget FY2019 Budget

REVENUE BUDGET Notes
Property Owner Tax Assessments $ 132,006 $ 132,006 | $ 136,880 | | $ 150,530 a
Municipalities Payments in Lieu of Tax 36,496 36,496 31,618 34,772 b
Contribution/Grant - - - - c
Interest Income 120 120 120 120
Carryforward (Fund Balance) 80,671 94,897 83,991 83,991

Total Income $ 249,293 $ 263,519 | $ 252,609 | | $ 269,413
EXPENDITURE BUDGET Notes
Management & Administration $ 158,500 $ 158,500 | $ 158,500 | | $ 158,500 d
Professional Services 9,700 8,600 10,100 10,100 e
Overhead 6,715 2,428 2,850 2,850 f
One Time Infrastructure Project 10,000 10,000 - 14,000 g
Contingency 20,000 - 20,000 20,000

Total Expenditures $ 204,915 $ 179,528 | $ 191,450 | | $ 205,450

Balance $ 44,378 $ 83,991 | $ 61,159 | | $ 63,963

NOTES - - - -
a) Annual property tax assessment revenues

b) Annual in lieu of tax assessments from City of Flagstaff and Coconino County

¢) Contribution from another government or grant

d) Management Service contract

e) Monthly bookkeeping, clerk & treasurer, required annual accounting audit, legal counsel

f) Professional dues, insurance, bank fees, etc

g) One time Infrastructure costs (cost of construction, installation etc)
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FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT & REVITILIZATION DISTRICT

DRAFT BUDGET

FY2018 Year End

Flat Revenue

Flat Rate

FY2017 Actauls FY2018 Budget Estimate FY2019 Budget FY2019 Budget
07/01/16-06/30/17 07/01/17-06/30/18 07/01/17-06/30/18 07/01/18-06/30/19 07/01/18-06/30/19
INCOME
BID Property Owner Tax Assessments 133,549 132,006 $ 132,006 | $ 136,880 $ 150,530
City of Flagstaff (in lieu of tax assessment) July 10,852 11,219 11,219 8,566 9,422
Coconino County (in lieu of tax assessment) July 25,747 25,277 25,277 23,052 25,350
Interest Income 139 120 120 120 120
Carry Forwards 107,796 80,671 94,897 83,991 83,991
Total Income 278,083 249,293 $ 263,519 | $ 252,609 $ 269,413
EXPENSES
Management (Administration & Advocacy) 158,500 158,500 $ 158,500 | $ 158,500 $ 158,500
Overhead
Dues/Subscriptions (e.g. International Downtown Association) - 450 450 450 450
Insurance (property, liability, worker's comp.) 1,759 5,700 1,413 1,800 1,800
Advertising (newspaper) - 565 565 600 600
Overhead 1,759 6,715 2,428 2,850 2,850
Professional Services
Contract Clerk & Treasurer 2,879 3,300 3,300 3,300 3,300
Bookkeeping 1,117 1,100 1,300 1,400 1,400
Accounting (annual audit) 10,150 5,300 5,300 5,400 5,400
Legal Counsel (board meetings, issues, heritage square legal review) 1,781 3,300 2,000 3,300 3,300
Professional Services 15,927 9,700 8,600 10,100 10,100
One Time District Formation Related Expenses
One Time Infratructure Project 7,000 10,000 10,000 - 14,000
One Time District Formation Related Expenses 7,000 10,000 10,000 - 14,000
Contingency 20,000 20,000 20,000
Total Expenses 183,186 204,915 $ 179,528 | $ 191,450 $ 205,450
Net Income/Carry Forward 94,897 44,378 $ 83,991 | $ 61,159 $ 63,963
Minimum Fund Balance (25% of Ongoing Revenues) $ 42,155 $ 46,356
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