REGULAR MEETING OF THE
FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT
AND REVITALIZATION DISTRICT

Tuesday, April 5, 2016 — 10:00 AM
Staff Conference Room — Second Floor
Flagstaff City Hall — 211 West Aspen, Flagstaff, Arizona

AGENDA

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §838-431.02, notice is hereby given to the members of the FDBIRD Board of Directors and to the
general public that, at this meeting, the Board may vote to go into executive session, which will not be open to the
public, for legal advice and discussion with the District’s attorney on any item listed on the following agenda, pursuant
to A.R.S. §38-431.03(A)(3).

1.

2.

10.

11.

Call to Order
Roll Call

Approval of Minutes of the Board meeting of February 2, 2016.

Approval of Financial Statements for:

A. January 2016
B. February 2016.

Discussion of FY16-17 Budget.

Consideration of Resolution No. 2016-01: A RESOLUTION OF THE DISTRICT BOARD OF THE
FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT AND REVITALIZATION DISTRICT OF
FLAGSTAFF AMENDING SECTION 3 OF RESOLUTION NO. 2014-04 ADOPTED MAY 6, 2014,
AND AMENDED BY RESOLUTION NO. 2015-03 ADOPTED FEBRUARY 3, 2015, WITH
REGARD TO AUTHORIZED SIGNATORIES

Discussion and Possible Action re a Planning Calendar for 2016 and Future Agenda Items.
Monthly Update by FDBA Executive Director Terry Madeksza.

PUBLIC PARTICIATION

Public Participation enables the public to address the Board about an item that is not on the
agenda. Comments relating to items that are on the agenda will be taken at the time that the item
is discussed.

Report of Board of Directors.

Adjournment

CERTIFICATE OF POSTING OF NOTICE

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at
Flagstaff City Hall on , at a.m./p.m. in accordance with the
statement filed by the Board with the District Clerk.

Elizabeth A. Burke, MMC, District Clerk
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ITEM 3

SPECIAL MEETING OF THE
FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT
AND REVITALIZATION DISTRICT

Tuesday, February 2, 2016 — 10:00 AM
Staff Conference Room — Second Floor
Flagstaff City Hall — 211 West Aspen, Flagstaff, Arizona

MINUTES

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §838-431.02, notice is hereby given to the members of the FDBIRD Board of Directors and to the
general public that, at this meeting, the Board may vote to go into executive session, which will not be open to the
public, for legal advice and discussion with the District’s attorney on any item listed on the following agenda, pursuant
to A.R.S. §38-431.03(A)(3).

1.

Call to Order

Chairman Stilley called the special meeting of February 2, 2016, to order at 10:03 a.m.

Roll Call
PRESENT: ABSENT:
Chairman David Stilley Member Tim Kinney

Vice Chairman Karen Kinne-Herman (telephonically)
Member John VanLandingham
Member Antoinette Beiser (arrived at 10:11 a.m.)

Others present: District Attorney Dana Kjellgren; District Clerk Elizabeth Burke; District
Treasurer Brandi Suda; FDBA Director Terry Madekzsa (arrived at 10:11 a.m.).

Approval of Minutes of the Board meeting of January 5, 2016.

Member VanLandingham moved to approve the minutes of January 5, 2016;
seconded; passed unanimously.

Approval of Financial Statement for December 2015.

Vice Chairman Kinne-Herman moved to approve the Financial Statement for
December 2015; seconded; passed unanimously.

Consideration of Amendment No. 1 to the Agreement for Management Services
between the Flagstaff Downtown Business Improvement and Revitalization District and
the Flagstaff Downtown Business Alliance.

Chairman Stilley moved to approve Amendment No. 1 to the Agreement for
Management Services between the Flagstaff Downtown Business Improvement
and Revitalization District and the Flagstaff Downtown Business Alliance;
seconded.
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Flagstaff Downtown Improvement and Revitalization
District Board Meeting of February 2, 2016 Page 2

10.

It was clarified that this amendment would provide for biannual payments to the FDBA
for management services. Ms. Suda added that in the future there would be a report out
prior to the payment.

It was noted that the annual report to City Council has been placed on the Working
Calendar of the City (for February 23, 2016).

Ms. Kjellgren noted that there was one more deliverable due before June of 2016.
Motion passed unanimously.

Discussion and Consideration of Authorization for Bi-Annual Payment to the FDBA for
the Management Contract, Year 2.

Member VanLandingham moved to approve and issue the payment for October
2015, in the amount of $79,250.00; seconded; passed unanimously.

Monthly Update by FDBA Executive Director Terry Madeksza.

Chairman Stilley noted that Ms. Madeksza was not present, but she had provided a
thorough report at the regular meeting.

Update on Tax Receipts from November 2015.

Ms. Suda reported that 99.4% of the taxes for 2014 have been collected and they are at
58% of the collections for 2015 as of the end of December.

PUBLIC PARTICIATION

Public Participation enables the public to address the Board about an item that is not on
the agenda. Comments relating to items that are on the agenda will be taken at the time
that the item is discussed.

None.

Report of Board of Directors.

The budget calendar was briefly reviewed and staff was asked to distribute a copy to
everyone.

Member Beiser and Ms. Madeksza arrived at this time (10:11 a.m.)

Ms. Suda reported that she would have a draft of the audit RFP for everyone to look at
by Sunday.

Ms. Madeksza passed out the Work Plan for 2016 (Exhibit A attached hereto) for
everyone’s review, and agreed to distribute to everyone.



Flagstaff Downtown Improvement and Revitalization
District Board Meeting of February 2, 2016 Page 3
11. Adjournment

The Special Meeting of the Flagstaff Downtown Business Improvement and
Revitalization District Board of Directors held February 2, 2016, adjourned at 10:15 a.m.

David Stilley, Chairman

ATTEST:

Elizabeth A. Burke, District Clerk



EXHIBIT A
2016 Annual Work Plan

The Flagstaff Downtown Business Alliance is committed to enhance the vitality of
Downtown Flagstaff, while providing enhanced services to the Flagstaff Downtown
Business Improvement and Revitalization District.

Important Dates:
February 2014 - City created FDBIRD

September 2014 - FDBIRD awards contract for services to FDBA
February 2015 - FDBA hires first Executive Director

The Flagstaff Downtown Business Alliance Work Plan includes goals and priorities
that contribute to increased downtown vitality, including: Parking, Advocacy and
Management.

PARKING
Project: Participate in all aspects of implementing Comprehensive Parking
Management Plan
* Secure revenue allocation for Capital Fund
* Provide oversight of city staff and city council actions
* Develop and Manage Employee Permit Program (fee-for-service)
* Identify and manage private lot spaces (fee-for-service)
* Take a lead role in installing appropriate wayfinding/signage
* Launch customer-friendly website informing visitors about public parking
options, payment, locations, etc.
* Create parking map for use by partner organizations including CVB,
Chamber, City, etc.

ADVOCACY
Project: Advance FDBA’s influence
* Participate in planning and policy discussions related to parking, regional
planning, transportation, development, and economic development (ECONA,
City, NAIPTA)
* Monitor and contribute to legislative issues impacting downtown (city,
county ordinances, state-wide legislation)
* Meet monthly with Flagstaff Police and Economic Vitality Division
* Host weekly stakeholder meetings

Project: Develop strategic allies and strengthen relationships with adjacent
stakeholders
* Participate in conversations related to south side and issues facing south side
businesses
* Develop direct conversation with residents in neighborhoods surrounding
downtown
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Project: Provide loud voice for issues impacting downtown
* Lead and/or advocate for stakeholders in discussions related to Leroux
Street construction project, Tequila Sunrise, transient activity, Dew
Downtown

Project: Serve as Go-To person
» Respond to stakeholder concerns, requests for information
e Liaison between downtown stakeholders and City staff

MANAGEMENT
Project: Establish Strong Internal Management Practices
e Provide board meeting documents at least 5 days in advance
» Complete financials in timely fashion, as identified in Policies and Procedures
Manual
* Identify future board members
e Provide a regular review of work plan with the board and/or Executive
Committee and incorporate new goals/projects as they arise

Project: Implement Internal Communications Plan
+ Communicate with board members and Executive Committee regularly
» Provide Executive Director’s Activity Report on monthly basis prior to board
meeting
e (Create restricted access portal on new website for board members to share
and receive information

Project: Secure Fee-For-Service agreement with City
* Identify services the District can provide more efficiently
» Create funding request that coincides with City budget process
e Secure new revenues for the organization
» Implement enhanced services, i.e, banner program, parking support, Clean
Team, Heritage Square permitting, landscape maintenance and
beautification, bicycle rack installation, etc

Project: Create block-by-block inventory
» Develop map that shows block layout, buildings, parking, city infrastructure
* Collect tenant information
* Track number of employees, businesses and other benchmark data

Project: Identify additional funding resources
« Assume management of Heritage Square Trust 501c3
* Secure Fee-For-Service with City
» Seek Fee-For-Service with adjacent properties/areas



Project: Develop Downtown Marketing Plan

Develop Brand / Identity for Downtown Flagstaff, including new FDBA logo,
design standards, tagline, banner design, etc.

Launch new dynamic website — website will be interactive, including a
searchable business directory, community calendar of events, downtown
map with parking identified

Issue twice monthly email newsletter to stakeholders

Continue to expand social media reach

Project: Implement Downtown for the Holidays

Coordinate holiday decorations

Expand lighting in Heritage Square - determine feasibility of draping lights
across Heritage Square and interactive tree lights

Continue to program activities including Winter Movie Series, Breakfast with
Santa, Indie Christmas Shopping Program and Shop, Rock & Roll.

Organize window decorating contest to engage businesses and Downtown
Luminaria Walking Tour

Project: Provide Special Event Coordination

Influence revisions to Special Event Permit Packet

Consider feasibility of managing special event permitting at Heritage Square
Pursue more active use of Wheeler Park; research best practices from
comparable cities

Program more activities at Heritage Square - Yoga on the Square, FunDay,
free Wi-Fij, Little Libraries

Produce Movies on the Square

Serve as conduit between event producers and businesses, seek involvement
of businesses

Notify businesses of special event street closures and impacts



Johanna Klomann, CPA, PLLC ITEM 4-A

419 W Aspen Ave, Flagstaff, AZ 86001

(Office) 928-774-8995 (Fax) 866-706-1017 KlomannCPA .com

Flagstaff Downtown Business Improvement

Dear Board of Directors:

I have prepared the accompanying balance sheet of Flagstaff Downtown Business Improvement (a not for profit
organization) as of January 31, 2016, and the related Budget to Actual Income Statement on the accrual basis of
accounting, as well as a General Ledger in accordance with Statements on Standards for Accounting and
Review Services issued by the American Institute of Certified Public Accountants. I have not audited, reviewed
or compiled the accompanying financial statements and, accordingly, do not express an opinion or provide any
assurance about whether the financial statements are in accordance with U.S. generally accepted accounting
principles.

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with U.S. generally accepted accounting principles and for designing, implementing, and maintaining internal
control relevant to the preparation and fair presentation of the financial statements.

Management has elected to omit substantially all of the disclosures ordinarily included in financial statements
prepared in accordance with U.S. generally accepted accounting principles. If the omitted disclosures were
included in the financial statements, they might influence the user’s conclusions about the organization’s assets,
liabilities, net assets, revenue, and expenses. Accordingly, the financial statements are not designed for those
who are not informed about such matters.

Johanna Klomann, CPA
February 19, 2016

Johanna Klomann, CPA PLLC
Personalized Accounting
KlomannCPA.com
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11:16 AM

02/19/16
Accrual Basis

FDBIRD

Balance Sheet
As of January 31, 2016

ASSETS
Current Assets
Checking/Savings
BBVA Checking
BBVA Money Mkt

Total Checking/Savings
Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Equity
Unrestricted Net Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

See accountant's compilation report - Johanna Klomann CPA

Jan 31, 16

120,098.43

102,446.89
222,545.32

222,545.32

222,545.32

107,567.94

114,977.38
222,545.32

222,545.32

Page 1



11:29 AM

FDBIRD

02/19/16 Budget to Actual Income Statement

Accrual Basis

Ordinary Income/Expense
Income

BID Prop. Tax Assess. May

BID Prop. Tax Assess. Nov.

Carry Forwards

City of Flagstaff

Coconino County

Interest Earned

Other Contributions
City of Flagstaff IGA
One Time Infrastructure Project

Total Other Contributions

Total Income

Expense
District Formation Expenses
Election Expenses
One Time Infrastructure Project

Total District Formation Expenses

Management

Overhead
Dues & Subscriptions
Insurance

Total Overhead

Professional Services
Accounting (Audit & Tax)
Bookkeeping
Contract Clerk & Treasurer
Legal Counsel
Parking Development

Total Professional Services
Website

Total Expense
Net Ordinary Income

Net Income

See accountant's compilation report - Johanna Klomann CPA

July 2015 through January 2016

Jul '15 - Jan 16 Budget $ Over Budget
44,856.00 63,749.00 -18,893.00
33,245.50 63,749.00 -30,503.50

0.00 112,163.00 -112,163.00
12,201.00 12,373.00 -172.00
28,730.00 28,888.00 -158.00

474.84

0.00 0.00 0.00

0.00 25,000.00 -25,000.00
0.00 25,000.00 -25,000.00
119,507.34 305,922.00 -186,414.66

564.30

0.00 25,000.00 -25,000.00
564.30 25,000.00 -24,435.70

0.00 158,500.00 -158,500.00

0.00 450.00 -450.00
1,664.00 5,700.00 -4,036.00
1,664.00 6,150.00 -4,486.00
0.00 9,000.00 -9,000.00
669.16 1,200.00 -530.84
600.00 2,400.00 -1,800.00
1,032.50 3,000.00 -1,967.50
0.00 25,000.00 -25,000.00
2,301.66 40,600.00 -38,298.34
0.00 0.00 0.00
4,529.96 230,250.00 -225,720.04
114,977.38 75,672.00 39,305.38
114,977.38 75,672.00 39,305.38

Page 1



11:29 AM FDBIRD

02/19/16 General Ledger
Accrual Basis As of January 31, 2016
Type Date Num ﬂ Name Memo Split Debit Credit Balance

BBVA Checking 120,199.43
Check 01/20/2016 1038 Johanna Klomann C... Bookkeeping 101.00 120,098.43
Total BBVA Checking 0.00 101.00 120,098.43
BBVA Money Mkt 90,085.88
Deposit 01/01/2016 Interest Interest Earned 76.51 90,162.39
Deposit 01/15/2016 Deposit BID Prop. Tax ... 12,284.50 102,446.89
Total BBVA Money Mkt 12,361.01 0.00 102,446.89
Furniture and Equipment 0.00
Total Furniture and Equipment 0.00
Marketable Securities 0.00
Total Marketable Securities 0.00
Other Assets 0.00
Total Other Assets 0.00
Security Deposits Asset 0.00
Total Security Deposits Asset 0.00
Accounts Payable 0.00
Total Accounts Payable 0.00
Payroll Liabilities 0.00
Total Payroll Liabilities 0.00
Other Liabilities 0.00
Total Other Liabilities 0.00
Opening Balance Equity 0.00
Total Opening Balance Equity 0.00
Perm. Restricted Net Assets 0.00
Total Perm. Restricted Net Assets 0.00
Temp. Restricted Net Assets 0.00
Total Temp. Restricted Net Assets 0.00
Unrestricted Net Assets -107,567.94
Total Unrestricted Net Assets -107,567.94
BID Prop. Tax Assess. May -44,856.00
Total BID Prop. Tax Assess. May -44,856.00
BID Prop. Tax Assess. Nov. -20,961.00
Deposit 01/15/2016 Deposit BBVA Money Mkt 12,284.50 -33,245.50
Total BID Prop. Tax Assess. Nov. 0.00 12,284.50 -33,245.50
Carry Forwards 0.00
Total Carry Forwards 0.00
City of Flagstaff -12,201.00
Total City of Flagstaff -12,201.00
Coconino County -28,730.00
Total Coconino County -28,730.00
Events 0.00
Total Events 0.00
Grants 0.00
Total Grants 0.00
Interest Earned -398.33
Deposit 01/01/2016 Interest BBVA Money Mkt 76.51 -474.84
Total Interest Earned 0.00 76.51 -474.84
Other Contributions 0.00
City of Flagstaff IGA 0.00
Total City of Flagstaff IGA 0.00
One Time Infrastructure Project 0.00
Total One Time Infrastructure Project 0.00
Other Contributions - Other 0.00
Total Other Contributions - Other 0.00
Total Other Contributions 0.00
Sponsorships 0.00
Total Sponsorships 0.00
District Formation Expenses 564.30
Election Expenses 564.30
Total Election Expenses 564.30
Page 1

See accountant's compilation report - Johanna Klomann CPA



11:29 AM FDBIRD

02119116 General Ledger
Accrual Basis As of January 31, 2016
Type Date Num Adj Name Memo Split Debit Credit Balance

One Time Infrastructure Project 0.00
Total One Time Infrastructure Project 0.00
District Formation Expenses - Other 0.00
Total District Formation Expenses - Other 0.00
Total District Formation Expenses 564.30
Management 0.00
Total Management 0.00
Overhead 1,664.00
Dues & Subscriptions 0.00
Total Dues & Subscriptions 0.00
Insurance 1,664.00
Total Insurance 1,664.00
Overhead - Other 0.00
Total Overhead - Other 0.00
Total Overhead 1,664.00
Payroll Expenses 0.00
Total Payroll Expenses 0.00
Professional Services 2,200.66
Accounting (Audit & Tax) 0.00
Total Accounting (Audit & Tax) 0.00
Bookkeeping 568.16
Check 01/20/2016 1038 Johanna Klomann C... BBVA Checking 101.00 669.16
Total Bookkeeping 101.00 0.00 669.16
Contract Clerk & Treasurer 600.00
Total Contract Clerk & Treasurer 600.00
Legal Counsel 1,032.50
Total Legal Counsel 1,032.50
Parking Development 0.00
Total Parking Development 0.00
Professional Services - Other 0.00
Total Professional Services - Other 0.00
Total Professional Services 101.00 0.00 2,301.66
Website 0.00
Total Website 0.00
Ask My Accountant 0.00
Total Ask My Accountant 0.00
No acent 0.00
Total no acent 0.00
TOTAL 12,462.01 12,462.01 0.00

See accountant's compilation report - Johanna Klomann CPA Page 2



ITEM 4-B
Johanna Klomann, CPA, PLLC

419 W Aspen Ave, Flagstaff, AZ 86001

(Office) 928-774-8995 (Fax) 866-706-1017 KlomannCPA.com

Flagstaff Downtown Business Improvement

Dear Board of Directors:

[ have prepared the accompanying balance sheet of Flagstaff Downtown Business Improvement (a not for profit
organization) as of February 29, 2016, and the related Budget to Actual Income Statement on the accrual basis
of accounting, as well as a General Ledger in accordance with Statements on Standards for Accounting and
Review Services issued by the American Institute of Certified Public Accountants. Ihave not audited, reviewed
or compiled the accompanying financial statements and, accordingly, do not express an opinion or provide any
assurance about whether the financial statements are in accordance with U.S. generally accepted accounting
principles.

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with U.S. generally accepted accounting principles and for designing, implementing, and maintaining internal
control relevant to the preparation and fair presentation of the financial statements.

Management has elected to omit substantially all of the disclosures ordinarily included in financial statements
prepared in accordance with U.S. generally accepted accounting principles. If the omitted disclosures were
included in the financial statements, they might influence the user’s conclusions about the organization’s assets,
liabilities, net assets, revenue, and expenses. Accordingly, the financial statements are not designed for those
who are not informed about such matters.

A@me@ "\";Sféwmm CoA

Johanna Klomann, CPA
March 18, 2016

Johanna Klomann, CPA PLLC
Personalized Accounting
KlomannCPA.com
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9:01 AM

03/18/16
Accrual Basis

FDBIRD

Balance Sheet
As of February 29, 2016

ASSETS
Current Assets
Checking/Savings
BBVA Checking
BBVA Money Mkt

Total Checking/Savings
Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Equity
Unrestricted Net Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

See accountant's compilation report - Johanna Klomann CPA

Feb 29, 16

40,003.43

104,114.89
144,118.32

144,118.32

144,118.32

107,567.94
36,550.38

144,118.32

144,118.32

Page 1



9:01 AM

FDBIRD

03/18/16 Budget to Actual Income Statement

Accrual Basis

Ordinary Income/Expense
Income

BID Prop. Tax Assess. May

BID Prop. Tax Assess. Nov.

Carry Forwards

City of Flagstaff

Coconino County

Interest Earned

Other Contributions
City of Flagstaff IGA
One Time Infrastructure Project

Total Other Contributions

Total Income

Expense
District Formation Expenses
Election Expenses
One Time Infrastructure Project

Total District Formation Expenses

Management

Overhead
Dues & Subscriptions
Insurance

Total Overhead

Professional Services
Accounting (Audit & Tax)
Bookkeeping
Contract Clerk & Treasurer
Legal Counsel
Parking Development

Total Professional Services
Website

Total Expense
Net Ordinary Income

Net Income

See accountant's compilation report - Johanna Klomann CPA

July 2015 through February 2016

Jul 15 - Feb 16 Budget $ Over Budget
44,856.00 63,749.00 -18,893.00
34,913.50 63,749.00 -28,835.50

0.00 112,163.00 -112,163.00
12,201.00 12,373.00 -172.00
28,730.00 28,888.00 -158.00

474.84
0.00 0.00 0.00
0.00 25,000.00 -25,000.00
0.00 25,000.00 -25,000.00
121,175.34 305,922.00 -184,746.66
564.30
0.00 25,000.00 -25,000.00
564.30 25,000.00 -24,435.70
79,250.00 158,500.00 -79,250.00
0.00 450.00 -450.00
1,664.00 5,700.00 -4,036.00
1,664.00 6,150.00 -4,486.00
0.00 9,000.00 -9,000.00
669.16 1,200.00 -530.84
937.50 2,400.00 -1,462.50
1,540.00 3,000.00 -1,460.00
0.00 25,000.00 -25,000.00
3,146.66 40,600.00 -37,453.34

0.00 0.00 0.00
84,624.96 230,250.00 -145,625.04
36,550.38 75,672.00 -39,121.62
36,550.38 75,672.00 -39,121.62

Page 1



9:02 AM FDBIRD

03/18/116 General Ledger
Accrual Basis As of February 29, 2016
Type Date Num Adj Name Memo Split Debit Credit Balance

BBVA Checking 120,098.43
Check 02/02/2016 1040 Elizabeth Burke Contract Clerk ... 337.50 119,760.93
Check 02/03/2016 1042 Flagstaff DBA Management 79,250.00 40,510.93
Check 02/05/2016 1039 Kjellgren & Speed Legal Counsel 507.50 40,003.43
Total BBVA Checking 0.00 80,095.00 40,003.43
BBVA Money Mkt 102,446.89
Deposit 02/12/2016 Deposit BID Prop. Tax ... 1,668.00 104,114.89
Total BBVA Money Mkt 1,668.00 0.00 104,114.89
Furniture and Equipment 0.00
Total Furniture and Equipment 0.00
Marketable Securities 0.00
Total Marketable Securities 0.00
Other Assets 0.00
Total Other Assets 0.00
Security Deposits Asset 0.00
Total Security Deposits Asset 0.00
Accounts Payable 0.00
Total Accounts Payable 0.00
Payroll Liabilities 0.00
Total Payroll Liabilities 0.00
Other Liabilities 0.00
Total Other Liabilities 0.00
Opening Balance Equity 0.00
Total Opening Balance Equity 0.00
Perm. Restricted Net Assets 0.00
Total Perm. Restricted Net Assets 0.00
Temp. Restricted Net Assets 0.00
Total Temp. Restricted Net Assets 0.00
Unrestricted Net Assets -107,567.94
Total Unrestricted Net Assets -107,567.94
BID Prop. Tax Assess. May -44,856.00
Total BID Prop. Tax Assess. May -44,856.00
BID Prop. Tax Assess. Nov. -33,245.50
Deposit 02/12/2016 Deposit BBVA Money Mkt 1,668.00 -34,913.50
Total BID Prop. Tax Assess. Nov. 0.00 1,668.00 -34,913.50
Carry Forwards 0.00
Total Carry Forwards 0.00
City of Flagstaff -12,201.00
Total City of Flagstaff -12,201.00
Coconino County -28,730.00
Total Coconino County -28,730.00
Events 0.00
Total Events 0.00
Grants 0.00
Total Grants 0.00
Interest Earned -474.84
Total Interest Earned -474.84
Other Contributions 0.00
City of Flagstaff IGA 0.00
Total City of Flagstaff IGA 0.00
One Time Infrastructure Project 0.00
Total One Time Infrastructure Project 0.00
Other Contributions - Other 0.00
Total Other Contributions - Other 0.00
Total Other Contributions 0.00
Sponsorships 0.00
Total Sponsorships 0.00
District Formation Expenses 564.30
Election Expenses 564.30
564.30

Total Election Expenses

See accountant's compilation report - Johanna Klomann CPA Page 1



9:02 AM FDBIRD

03/18/16 General Ledger
Accrual Basis As of February 29, 2016
Type Date Num Adj Name Memo Split Debit Credit Balance

One Time Infrastructure Project 0.00
Total One Time Infrastructure Project 0.00
District Formation Expenses - Other 0.00
Total District Formation Expenses - Other 0.00
Total District Formation Expenses 564.30
Management 0.00
Check 02/03/2016 1042 Flagstaff DBA BBVA Checking 79,250.00 79,250.00
Total Management 79,250.00 0.00 79,250.00
Overhead 1,664.00
Dues & Subscriptions 0.00
Total Dues & Subscriptions 0.00
Insurance 1,664.00
Total Insurance 1,664.00
Overhead - Other 0.00
Total Overhead - Other 0.00
Total Overhead 1,664.00
Payroll Expenses 0.00
Total Payroll Expenses 0.00
Professional Services 2,301.66
Accounting (Audit & Tax) 0.00
Total Accounting (Audit & Tax) 0.00
Bookkeeping 669.16
Total Bookkeeping 669.16
Contract Clerk & Treasurer 600.00
Check 02/02/2016 1040 Elizabeth Burke BBVA Checking 337.50 937.50
Total Contract Clerk & Treasurer 337.50 0.00 937.50
Legal Counsel 1,032.50
Check 02/05/2016 1039 Kijellgren & Speed BBVA Checking 507.50 1,540.00
Total Legal Counsel 507.50 0.00 1,540.00
Parking Development 0.00
Total Parking Development 0.00
Professional Services - Other 0.00
Total Professional Services - Other 0.00
Total Professional Services 845.00 0.00 3,146.66
Website 0.00
Total Website 0.00
Ask My Accountant 0.00
Total Ask My Accountant 0.00
No acent 0.00
Total no acent 0.00
TOTAL 81,763.00 81,763.00 0.00
Page 2
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ITEM 6

FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT
AND REVITALIZATION DISTRICT
OF FLAGSTAFF, ARIZONA

RESOLUTION NO. 2016-01

A RESOLUTION OF THE DISTRICT BOARD OF THE
FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT AND
REVITALIZATION DISTRICT OF FLAGSTAFF AMENDING
SECTION 3 OF RESOLUTION NO. 2014-04 ADOPTED MAY 6,
2014, AND AMENDED BY RESOLUTION NO. 2015-03
ADOPTED FEBRUARY 3, 2015, WITH REGARD TO
AUTHORIZED SIGNATORIES

WHEREAS, on May 6, 2014, the District adopted Resolution 2014-04 authorizing procurement
limits, selection of a banking institution, signatories on District bank accounts, and approving the
Intergovernmental Agreement for Services with the City of Flagstaff; and

WHEREAS, on February 3, 2015, the District adopted Resolution 2015-03 amending Section 3
of Resolution 2014-04 to change signatories; and

WHEREAS, the District desires to amend Section 3 of said resolution with regard to signatories.
NOW, THEREFORE, BE IT RESOLVED BY THE DISTRICT BOARD OF THE FLAGSTAFF
DOWNTOWN BUSINESS IMPROVEMENT AND REVITALIZATION DISTRICT OF
FLAGSTAFF, ARIZONA as follows:

3. Authorized Signatories on the District's Bank Accounts. The authorized signatories for
the District are as follows:

Each of the Directors above is authorized to sign checks drawn upon the Flagstaff
Downtown Business Improvement and Revitalization District account at the bank
selected by the Chairman of the Board in an amount up to $5,000. For any check in
excess of $5,000, one of the authorized signatures will be required, as well as that of

Any check or purchase in excess of $10,000 will require prior approval of the District
Board at a duly noticed meeting of the Board.

PASSED by the District Board of the Flagstaff Downtown Business Improvement and
Revitalization District this 5th day of April, 2016.

Chairman


eburke
Typewritten Text
ITEM 6

eburke
Typewritten Text


RESOLUTION NO. 2016-01

ATTEST:

District Clerk

APPROVED AS TO FORM:

Kjellgren & Speed, PLC

Attorney for the District
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