
REGULAR MEETING OF THE 
FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT 

AND REVITALIZATION DISTRICT 
 

Tuesday, April 8, 2025 – 10:00 AM 
 

M I N U T E S 
 

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION  
 
Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the FDBIRD Board of Directors and to the 
general public that, at this meeting, the Board may vote to go into executive session, which will not be open to the 
public, for legal advice and discussion with the District’s attorney on any item listed on the following agenda, pursuant 
to A.R.S. §38-431.03(A) (3). 
 
1. Call to Order 

 
Chairman John VanLandingham called the Regular Meeting of April 8, 2025 to order at 
10:03 a.m. 
 

2. Roll Call  
 
Chairman John VanLandingham (virtually) 
Vice Chairman Steve Chatinsky (virtually) 
Member Patricia Ginsberg (virtually) 
Member Jerry McLaughlin (virtually) 
Member Kelly Tullos (virtually) 
 
Others present: District Attorney Ashley DeBoard, District Clerk Stacy Saltzburg, District 
Treasurer Brandi Suda, and DBA Executive Director Hunter Herbert. 
 

3. Approval of minutes from the meeting of January 14, 2025. 
 
Member Patty Ginsberg moved to approve the minutes of the January 14, 2025 
meeting; seconded by Vice Chair Steve Chatinsky; passed unanimously. 
 

4. Acceptance and Approval of Monthly Financial Reports 
 

A. July 2024 
B. August 2024 
C. September 2024 
D. October 2024 
E. November 2024 
F. December 2024 

 
Ms. Suda noted that from a financial perspective, the reports looked good. She mentioned 
that she was not happy with how the budget reports look so she will continue to work with 
Johanna and her team to dial in the preferences. 
 
Member Ginsberg noted that the bank references DBA in some places and in other places 
PNC. Ms. Suda indicated that she would have those edited as well. 
 
Member Patty Ginsberg moved to approve the monthly financial reports as listed; 
seconded by Vice Chairman Steve Chatinsky; passed unanimously. 



 
5. Consideration and Approval of FY2024 Reviewed Financial Statement and Annual Report 

 
Ms. Suda stated that the reviewed financial statements were prepared by a CPA firm as 
required by statute. She briefly reviewed the report and noted that the District came in 
close to what they were projecting. There were some delayed payments that were 
recovered in 2025. The expenditures came in under budget with a savings of around 
$5,000. She noted that everything was as expected for the year. 
 
Chair VanLandingham pointed out that within the narrative on page 6, it showed that the 
district does have proprietary activities and it should say that the district does not have 
any proprietary activities. Ms. Suda stated that she would have that corrected. She 
explained that statement referenced operations that should be self-sufficient through user 
fees and the district did not have these types of operations.  
 
Chair VanLandingham also noted that the member list should reference the board as 
property owners rather than business owners, so it was in line with the statutory 
requirement. Ms. Suda agreed and will make the change. 
 
Member Patty Ginsberg moved to approve the FY2024 Reviewed Financial 
Statement and Annual Report; seconded by Vice Chairman Steve Chatinsky; 
passed unanimously. 
 

6. Consideration and Approval of Payment of the Semi-Annual Payment to the FDBA in the 
amount of $88,250 
 
Member Patty Ginsberg moved to approve the payment of the semi-annual payment 
to the FDBA in the amount of $88,250; seconded by Vice Chairman Steve Chatinsky; 
passed unanimously. 
 

7. Discussion of FY2026 Budget calendar and expectations 
 
Ms. Suda presented the tentative calendar for budget adoption. The Board expressed 
support for the schedule as presented. 
 
Ms. Suda then asked how the Board wanted to approach the budget in terms of flat levy 
or flat revenue, or something different. She also noted that she had heard about a possible 
IGA with the City and if that was intended, that funding would need to be included in the 
budget. 
 
Chairman VanLandingham stated that the percentage for tax levy is far lower than they 
could legally approve, and it has gone down over 10 years. He leaned more toward a flat 
levy as inflation had gone up and having financial capacity was appropriate. 
 
The Board agreed to a flat levy. 
 
Chairman VanLandingham shared that he did not have details on the potential IGA with 
the city. He asked Mr. Herbert to share any information that he had. Mr. Herbert stated 
that the DBA had requested streetscape enhancements, beautification enhancements, 
and maintenance of downtown. The details had not been determined but he hoped to have 
more information by the next meeting. 
 



Chair VanLandingham asked if a line item could be added to the budget with an allocation 
to provide flexibility if and when an IGA comes forward. Ms. Suda indicated yes and added 
that it should be a conservative estimate based on the conversations with the city. Chair 
VanLandingham stated that he and Mr. Herbert could discuss and determine a reasonable 
number for consideration. 
 
The Board also briefly discussed the management services contract and updates to the 
scope of services, which could also have an impact on the budget. 
 

8. FDBA Director Report (if needed) 
 
Mr. Herbert reported that the Downtown Flagstaff Foundation was launched. It was a c3 
non-profit to pursue grants. They had started activations such as ribbon cuttings and 
fees/donations to businesses outside the District that want to buy in to the foundation to 
get advertising and social media presence. They were hoping to run future events through 
the foundation so they can take advantage of the tax benefits with the c3 which could also 
help attract more donations and sponsorships. 
 
He also reported that DBA was working with the city on additional enhancements for 
downtown, and they are hoping for some clarity on those requests. The requests included 
items such as improving pedestrian accessibility through sidewalk improvements and 
removing trip hazards. They also would like to expand the Clean Team to be a full time, 
seven day a week operation. They currently have 1 FTE and hope to be able to expand 
to 6 FTE that could provide two eight hour shifts each day to make sure the downtown 
looks great. 
 
Lastly, he reported that DBA was about to launch the Summer Event Series. He shared 
that a new event was coming, Starlight on the Square, in partnership with the Dark Sky 
Coalition, where the lights would be turned off in Heritage Square to do laser guided 
constellation viewing and telescope opportunities. There was a full calendar of events for 
the summer. 
 

9. Public Participation 
 
Public Participation enables the public to address the Board about an item that is not on the agenda. Comments 
relating to items that are on the agenda will be taken at the time that the item is discussed.  
 

10. Adjournment   
 
The Regular Meeting of the Flagstaff Downtown Business Improvement District 
of April 8, 2025 adjourned at 10:29 a.m. 

 
 
 
________________________________________   
Chairman  
 
 
ATTEST:  
  
 
________________________________________   
Stacy Saltzburg, District Clerk  


