REGULAR MEETING OF THE
FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT
AND REVITALIZATION DISTRICT
Tuesday, May 20, 2025 - 10:00 AM
MINUTES

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the FDBIRD Board of Directors and to the
general public that, at this meeting, the Board may vote to go into executive session, which will not be open to the
public, for legal advice and discussion with the District’'s attorney on any item listed on the following agenda, pursuant
to A.R.S. §38-431.03(A) (3).

1.

Call to Order

Chairman John VanLandingham called the Regular Meeting of May 20, 2025 to order at
10:00 a.m.

Roll Call

Chair John VanLandingham (virtually)
Vice Chair Steve Chatinsky (virtually)
Member Patricia Ginsberg (virtually)
Member Jerry McLaughlin (virtually)
Member Kelly Tullos (virtually)

Others present: District Attorney Rose Winkler, District Clerk Stacy Saltzburg, District
Treasurer Brandi Suda, and DBA Executive Director Hunter Herbert.

Approval of minutes from the meeting of April 8, 2025.

Ms. Suda requested an amendment; the minutes referenced a flat rate under the budget
discussion, and it should be a flat levy.

Member Patty Ginsberg moved to approve the minutes of the April 8, 2025 meeting
as amended; seconded by Member Jerry McLaughlin; passed unanimously.

Discussion and possible action on the contract with the Downtown Business Alliance

The District's Attorney Ms. Winkler advised the Board that they should recess into
Executive Session for legal advice on the contract.

Chair John VanLandingham moved to recess into Executive Session for legal
advice on the contract with the Downtown Business Alliance; seconded by Member
Patty Ginsberg; passed unanimously.

The Board recessed into Executive Session from 10:05 a.m. through 10:16 a.m.



The Board discussed using a sole source procurement, potential payment structure
changes, and building in additional service opportunities. They also discussed the need
for flexibility within the contract to make adjustments if needed.

The Board gave direction to proceed with a sole source procurement determination and
then negotiate with the Downtown Business Alliance to maintain services and potentially
incorporate fee increases to support he services they provide.

Consideration and Adoption of Resolution No. 2025-02: A resolution of the District
Board of the Flagstaff Downtown Business Improvement and Revitalization District
(District) adopting the tentative estimates of the amounts required for the public expense
for the District for the Fiscal Year 2025-2026; adopting a tentative budget; setting forth the
receipts and expenditures; the amount proposed to be raised by District Property Taxation;
and giving notice of the time for hearing taxpayers

Ms. Suda stated that the resolution was the first step in the budget adoption process. She
noted the higher growth revenue with keeping the flat rate which also impacted the
property tax in lieu from the city and county. She added two new line items to the budget,
one for potential IGAs with the city for enhanced downtown services and another for capital
infrastructure projects. The details had not been finalized but in order to spend money it
must be included in the budget. The amounts budgeted were starting points and plenty
sufficient to get things started as the details were finalized later in the budget year. She
also built in a 5% increase in management and administration to accommodate those
negotiations. She also pointed out that there was also an increase in legal services
expenses in preparation for the Heritage Square legal review.

The proposed budget showed a net income of just over $20,422 with an ending fund
balance of $110,479. She shared that the lowest fund balance she would recommend is
$51,556 which represented 25% of ongoing revenues.

The Board expressed support for the proposed budget as presented.

Member Jerry McLaughlin moved to adopt Resolution No. 2025-02; seconded by
Member Patty Ginsberg; passed unanimously.

Authorization to reschedule the regularly scheduled Board meeting of July 8, 2025, to
June 17, 2025.

Member Jerry McLaughlin moved to reschedule the regularly scheduled Board
meeting of July 8, 2025, to June 17, 2025; seconded by Member Kelly Tulloss;
passed unanimously.

FDBA Director Report (if needed)

Mr. Herbert Hunter reviewed the attached presentation materials with the Board.

Public Participation

No public was in attendance



9. Adjournment

The Regular Meeting of the Flagstaff Downtown Business Improvement District
of May 20, 2025 adjourned at 10:47 a.m.

Chairman

ATTEST:

Stacy Saltzburg, District Clerk



