SPECIAL MEETING OF THE
FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT
AND REVITALIZATION DISTRICT

Tuesday, May 29, 2018 — 10:00 AM

Staff Conference Room - Second Floor
Flagstaff City Hall — 211 West Aspen, Flagstaff, Arizona

AGENDA

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the FDBIRD Board of Directors and to the
general public that, at this meeting, the Board may vote to go into executive session, which will not be open to the
public, for legal advice and discussion with the District’s attorney on any item listed on the following agenda, pursuant
to A.R.S. §38-431.03(A) (3).

1.

2.

Call to Order

Roll Call

Approval of Minutes of the Board Meeting of April 3, 2018.
Approval of Financial Statements:

A. January 2018
B. February 2018

Consideration and Adoption of Resolution No. 2018-01 - A RESOLUTION OF THE
DISTRICT BOARD OF THE FLAGSTAFF DOWNTOWN BUSINESS
IMPROVEMENT AND REVITALIZATION DISTRICT (DISTRICT) ADOPTING
THE TENTATIVE ESTIMATES OF THE AMOUNTS REQUIRED FOR THE
PUBLIC EXPENSE FOR THE DISTRICT FOR THE FISCAL YEAR 2018-2019;
ADOPTING A TENTATIVE BUDGET; SETTING FORTH THE RECEIPTS AND
EXPENDITURES; THE AMOUNT PROPOSED TO BE RAISED BY DIRECT
PROPERTY TAXATION; AND GIVING NOTICE OF THE TIME FOR HEARING
TAXPAYERS

Report by FDBA Director Terry Madeksza.

PUBLIC PARTICIPATION

Public Participation enables the public to address the Board about an item that is not on the agenda.
Comments relating to items that are on the agenda will be taken at the time that the item is
discussed.

Report of Board of Directors.

Adjournment

CERTIFICATE OF POSTING OF NOTICE

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at Flagstaff City
Hall on , at a.m./p.m. in accordance with the statement filed by the Board
with the District Clerk.

Elizabeth A. Burke, MMC, District Clerk



REGULAR MEETING OF THE
FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT
AND REVITALIZATION DISTRICT

Tuesday, April 3, 2018 — 10:00 AM
Staff Conference Room - Second Floor
Flagstaff City Hall — 211 West Aspen, Flagstaff, Arizona

MINUTES

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION
Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the FDBIRD Board of Directors and to the
general public that, at this meeting, the Board may vote to go into executive session, which will not be open to the

public, for legal advice and discussion with the District’s attorney on any item listed on the following agenda, pursuant
to A.R.S. §38-431.03(A) (3).

1. Call to Order

Chairman Stilley called the meeting of April 3, 2018, to order at 10:03 a.m.

2. Roll Call
Members Present: Members Absent:
Chairman David Stilley Vice Chairman Karen Kinne-Herman

Member Antoinette Beiser (arrived at 10:10 a.m.)
Member Steve Chatinsky
Member John VanLandingham

Others present: District Attorney Dana Kjellgren; District Treasurer Brandi Suda; District
Clerk Elizabeth Burke; and FDBA Director Terry Madkeksza.

3. Approval of Minutes of the Board Meeting of January 2, 2018.

Member VanLandingham moved to approve the minutes of January 2, 2018;
seconded; passed unanimously.

4, Approval of Financial Statements:
A. December 2017

Ms. Suda said that everything looks in order; revenues have been coming in as
anticipated.

Member VanLandingham moved to approve the Financial Statement of
December 2017; seconded; passed unanimously.

Member Beiser arrived at this time.



Flagstaff Downtown Improvement and Revitalization
District Board Meeting of January 2, 2018 Page 2

5.

Consideration of Authorization of Semiannual Payment to Flagstaff Downtown Business
Alliance in the amount of $79,250.

Member Beiser moved to authorize the semiannual payment to Flagstaff Downtown
Business Alliance in the amount of $79,250; seconded; passed unanimously.

Ms. Suda noted that this payment is not due until the end of May, but now they have
authorization to make the payment.

Consideration of 2019 Budget Documents and Review of the 2019 Budget Calendar.

Ms. Suda said that she had provided two options to consider for the 2019 budget. She
explained that the assessed valuation within the district increased close to $2 million. They
could keep the revenue flat and continue to collect the amount they have always collected,
meaning that the rate would decrease, or they could keep the rate flat which would
increase the revenue due to the increased assessed value.

Ms. Suda explained that if they kept the rate the same, it would be about $16,000
additional revenues for the district. She said that on average, the district’'s expenses are
a little more than the revenues collected and they have been drawing down on the fund
balance every single year. This would stop that.

She said that these funds could provide for an additional infrastructure project, or if it was
not spent, it would roll over to the next year. She said that the assessed valuation
increases are limited to five percent.

After further discussion, it was agreed that they would keep the rate the same, providing
additional revenues for the next year’s expenses, and the additional revenues would go
into the contingency fund.

Ms. Suda then presented the proposed budget calendar for the year:

05/29/2018 Resolution adopting the Tentative Budget

06/12/2018  Public Hearing on Budget & Property Taxes
Resolution adopting the Final Budget

06/26/2018 Resolution adopting the Property Tax Assessment

Some board members indicated that they may not be in town, but would be available
telephonically.

Report by FDBA Director Terry Madeksza.

Flagstaff DBA Director Terry Madeksza gave a report on the district.

PARKING

She said that for the first six months of the program, it has brought in an average each

weekend of $12,500. With everything included, the revenues are anticipated at just over
$1 million for the first year.
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She said that with a 15% seasonal adjustment for the summer, they could be looking at
$1.25 million; with a 30% adjustment it would be $1.4 million. She said that people are
paying, and they are mostly paying at the kiosk. The Whoosh usage is going up, but is
minimal at this time. She noted that these numbers are unaudited

Member VanLandingham said that they need to remind themselves that at the inception
they got a 20% of the gross to go toward the lock box fund. Realizing they are working
with a municipal partner, and this being the first go round, he would like to see a report on
what is being generated and what the expenses are so there is a clear assessment of the
program for the Board as well as the public.

Ms. Madeksza said that she would invite Mr. Eberhard to come to the May 29 meeting
and present on the status of the ParkFlag program.

She also noted that Mr. Eberhard indicated recently that there are revenues available and
a potential for acquiring 120 off-street spaces, which could happen within the next few
months.

She said that what they are hearing is that while the system is working, there are things
that were not thought of or they did not know needed to be done. Now they are trying to
make the system easier to use for the consumers.

She said that one request was a kiosk for cash so there is now a cask kiosk at City Hall,
at the Visitor Center and at the corner of Leroux and Aspen. It was noted that the kiosks
need to be more visible. She said that it is one of the things they have heard that the
signage is not clear and they are not lit at night, which creates a problem.

Member Beiser said that she also believed that the signs are difficult to understand.
Ms. Madeksza said that she would look at some best practices. She said that they did
install some new signage in the neighborhoods. She said that in the beginning there was
a lot of concern by the stakeholders that there would not be enough parking for employees
so they needed to make sure the neighborhoods were available, but that has not
happened. Overflow into the neighborhoods is not happening the way it was expected.

She said that when they put the signs in the neighborhoods they put them in parallel to
the streets, so it was difficult to read. As they hear these comments, they are working with
ParkFlag to have them corrected.

Chairman Stilley left the meeting at this time (10:45 a.m.) and Member Chatinsky assumed
the role as Acting Chairman.

Ms. Madeksza said that they are also looking at the Parking Angel program and will be
changing it to a validation code. She will have an update for them at the May meeting. She
said that the businesses that want to participate can buy the codes and develop their own
policy on how they will be used.

She said that one of the things they are hearing is that while 100% of the visitors come
downtown and park/pay with no issue, locals are not coming downtown as frequently. The
retail businesses are meeting and talking about enhanced marketing and messaging.

Ms. Kjellgren left the meeting at this time (10:54 a.m.)
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Ms. Madeksza said that there is a new map coming out and they will also have free parking
identified after 5:00 p.m.

She then noted that they have a new website, which they hope to go live with within a
week. She said then gave a demonstration, noting that every downtown business has a
landing page. She said that they need the business owners to look at their listing and let
them know if it as they want it to be. She said that it was sent out to each business and
they have until Friday to respond.

She said that the website includes all of the businesses on the north and south side of the
downtown district, regardless of whether they are within the District or not, but those that
are get an added feature of having unlimited categories and up to five pictures or a video.
Those not within the District will get two categories and one picture.

She said that they received a Google Grant of $10,000 a month for advertising. Their web
address will be downtownflagstaff.com and downtownflagstaff.org.

Ms. Madeksza also reported that the City Council would be considering the camping
ordinance again on May 8 and she would encourage members to attend as they need to
get in front of the councilmembers. She said that some businesses will be writing letters.

She reported that the Clean Team has swept 593 blocks in three months, cleaned 164
alleys, removed 706 pounds of trash, provided 194 days of exception customer service,
230 books were placed in the kiosks and they cleaned up 15 dog wastes.

She reported that they are changing the process for supporting Movies on the Square,
and said that without the support of the community she cannot put it on.

8. PUBLIC PARTICIPATION
Public Participation enables the public to address the Board about an item that is not on
the agenda. Comments relating to items that are on the agenda will be taken at the time
that the item is discussed.
None
0. Report of Board of Directors.
None
10.  Adjournment
The regular meeting of the Flagstaff Downtown Business and Improvement Revitalization
District held April 3, 2018, adjourned at 11:18 a.m.
David Stilley, Chairman
ATTEST:

Elizabeth A. Burke, District Clerk



Johanna Klomann, CPA, PLLC

3 419 W Aspen Ave, Flagstaff, AZ 86001
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(Office) 928-774-8995 (Fax) 866-706-1017 KlomannCPA.com

Flagstaff Downtown Business Improvement

Dear Board of Directors:

I have prepared the accompanying balance sheet of Flagstaff Downtown Business Improvement (a not for profit
organization) as of January 31, 2018, as well as a Budget to Actual Income Statement and General Ledger in
accordance with Statements on Standards for Accounting and Review Services issued by the American Institute
of Certified Public Accountants. I have not audited, reviewed or compiled the accompanying financial
statements and, accordingly, do not express an opinion or provide any assurance about whether the financial
statements are in accordance with U.S. generally accepted accounting principles.

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with U.S. generally accepted accounting principles and for designing, implementing, and maintaining internal
control relevant to the preparation and fair presentation of the financial statements.

Management has elected to omit substantially all of the disclosures ordinarily included in financial statements
prepared in accordance with U.S. generally accepted accounting principles. If the omitted disclosures were
included in the financial statements, they might influence the user’s conclusions about the organization’s assets,
liabilities, net assets, revenue, and expenses. Accordingly, the financial statements are not designed for those
who are not informed about such matters.

AR, oA

Johanna Klomann, CPA
March 30, 2018

Johanna Klomann, CPA PLLC
Personalized Accounting
KlomannCPA.com



8:35 AM

03/30/18
Accrual Basis

FDBIRD

Balance Sheet
As of January 31, 2018

ASSETS
Current Assets
Checking/Savings
BBVA Checking
BBVA Money Mkt

Total Checking/Savings
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

See accountant's compilation report - Johanna Klomann CPA

Jan 31,18

20,312.94
107,825.64

128,138.58

128,138.58

128,138.58

94,147.54
33,991.04

128,138.58

128,138.58

Page 1



8:34 AM

03/30/18
Accrual Basis

‘FDBIRD

Budget to Actual Income Statement

July 2017 through January 2018

Ordinary Income/Expense

Income

BID Prop. Tax Assess. May
BID Prop. Tax Assess. Nov.
Carry Forwards

City of Flagstaff

Coconino County

Interest Earned

Total Income

Expense

Contingency
District Formation Expenses
One Time Infrastructure Project

Total District Formation Expenses

Management

Overhead
Dues & Subscriptions
Insurance
Overhead - Other

Total Overhead

Professional Services
Accounting (Audit & Tax)
Bookkeeping
Contract Clerk & Treasurer
Legal Counsel
Professional Services - Other

Total Professional Services

Total Expense

Net Ordinary Income

Net Income

See accountant's compilation report - Johanna Klomann CPA

Jul 17 - Jan 18 Budget $ Over Budget
55,264.00 66,003.00 -10,739.00
26,638.15 66,003.00 -39,364.85

0.00 93,591.00 -93,591.00
11,219.00 10,852.00 367.00
25,277.00 25,644.00 -367.00

23.80 120.00 -96.20
118,421.95 262,213.00 -143,791.05

0.00 20,000.00 -20,000.00
0.00 10,000.00 -10,000.00

0.00 10,000.00 -10,000.00
79,250.00 158,500.00 -79,250.00
0.00 0.00 0.00

1,413.00 0.00 1,413.00
0.00 6,715.00 -6,715.00
1,413.00 6,715.00 -5,302.00
1,500.00 0.00 1,500.00
406.91 0.00 406.91
1,095.62 0.00 1,095.62
765.38 0.00 765.38
0.00 9,700.00 -9,700.00
3,767.91 9,700.00 -5,932.09
84,430.91 204,915.00 -120,484.09
33,991.04 57,298.00 -23,306.96
33,991.04 57,298.00 -23,306.96

Page 1



8:35 AM FDBIRD

0ar3018 General Ledger
Accrual Basis As of January 31, 2018
Type Date Num Adj Name Memo Split Debit Credit Balance

BBVA Checking 9,390.94
Deposit 01/03/2018 Deposit City of Flagstaff 11,219.00 20,609.94
Check 01/08/2018 1092 Kijellgren & Speed Legal Counsel 147.00 20,462.94
Check 01/12/2018 1094 Elizabeth Burke Contract Clerk ... 150.00 20,312.94
Total BBVA Checking 11,219.00 297.00 20,312.94
BBVA Money Mkt 96,909.87
Deposit 01/02/2018 Interest Interest Earned 5.62 96,915.49
Deposit 01/17/2018 Deposit BID Prop. Tax... 10,910.15 107,825.64
Total BBVA Money Mkt 10,915.77 0.00 107,825.64
Accounts Receivable 0.00
Total Accounts Receivable 0.00
Undeposited Funds 0.00
Total Undeposited Funds 0.00
Furniture and Equipment 0.00
Total Furniture and Equipment 0.00
Marketable Securities 0.00
Total Marketable Securities 0.00
Other Assets 0.00
Total Other Assets 0.00
Security Deposits Asset 0.00
Total Security Deposits Asset 0.00
Accounts Payable 0.00
Total Accounts Payable 0.00
Payroll Liabilities 0.00
Total Payroll Liabilities 0.00
Other Liabilities 0.00
Total Other Liabilities 0.00
Opening Balance Equity 0.00
Total Opening Balance Equity 0.00
Perm. Restricted Net Assets 0.00
Total Perm. Restricted Net Assets 0.00
Temp. Restricted Net Assets 0.00
Total Temp. Restricted Net Assets 0.00
Unrestricted Net Assets -94,147.54
Total Unrestricted Net Assets -94,147.54
BID Prop. Tax Assess. May -55,264.00
Total BID Prop. Tax Assess. May -55,264.00
BID Prop. Tax Assess. Nov. -15,728.00
Deposit 01/17/2018 Deposit BBVA Money Mkt 10,910.15 -26,638.15
Total BID Prop. Tax Assess. Nov. 0.00 10,910.15 -26,638.15
Carry Forwards 0.00
Total Carry Forwards 0.00
City of Flagstaff 0.00
Deposit 01/03/2018 Deposit BBVA Checking 11,219.00 -11,219.00
Total City of Flagstaff 0.00 11,219.00 -11,219.00
Coconino County -25,277.00
Total Coconino County -25,277.00
Events 0.00
Total Events 0.00
Grants 0.00
Total Grants 0.00
Interest Earned -18.18
Deposit 01/02/2018 Interest BBVA Money Mkt 5.62 -23.80
Total Interest Earned 0.00 5.62 -23.80
Other Contributions 0.00
City of Flagstaff IGA 0.00
Total City of Flagstaff IGA 0.00
One Time Infrastructure Project 0.00
Total One Time Infrastructure Project 0.00
Other Contributions - Other 0.00
Total Other Contributions - Other 0.00
Total Other Contributions 0.00
Page 1

See accountant's compilation report - Johanna Klomann CPA



8:35 AM
03/30/18

Accrual Basis

FDBIRD

General Ledger
As of January 31, 2018

Type Date Num Adj

Sponsorships
Total Sponsorships

Contingency
Total Contingency

District Formation Expenses
Election Expenses
Total Election Expenses

One Time Infrastructure Project
Total One Time Infrastructure Project

District Formation Expenses - Other
Total District Formation Expenses - Other

Total District Formation Expenses

Management
Total Management

Overhead
Dues & Subscriptions
Total Dues & Subscriptions

Insurance
Total Insurance

Overhead - Other
Total Overhead - Other

Total Overhead

Payroll Expenses
Total Payroll Expenses

Professional Services
Accounting (Audit & Tax)
Total Accounting (Audit & Tax)

Bookkeeping
Total Bookkeeping

Contract Clerk & Treasurer
Check 01/12/2018 1094

Total Contract Clerk & Treasurer

Legal Counsel
Check 01/08/2018 1092

Total Legal Counsel

Parking Development
Total Parking Development

Professional Services - Other
Total Professional Services - Other

Total Professional Services

Website
Total Website

Ask My Accountant
Total Ask My Accountant

No accnt
Total no acent

TOTAL

See accountant's compilation report - Johanna Klomann CPA

Name

Memo

Split

Debit

Credit

Balance

Elizabeth Burke

Kjellgren & Speed

BBVA Checking

BBVA Checking

0.00
0.00

0.00
0.00

0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00

79,250.00
79,250.00

1,413.00
0.00
0.00

1,413.00
1,413.00

0.00
0.00

150.00

1,413.00

0.00
0.00

3,470.91
1,500.00
1,500.00

406.91
406.91

945.62
1,095.62

150.00

147.00

1,095.62

618.38
765.38

147.00

0.00

765.38

0.00
0.00

0.00
0.00

297.00

0.00

3,767.91

0.00
0.00

0.00
0.00

0.00
0.00

22,431.77

22,431.77

0.00

Page 2



Johanna Klomann, CPA, PLLC
419 W Aspen Ave, Flagstaff, AZ 86001

(Office) 928-774-8995 (Fax) 866-706-1017 KlomannCPA.com

Flagstaff Downtown Business Improvement

Dear Board of Directors:

I have prepared the accompanying balance sheet of Flagstaff Downtown Business Improvement (a not for profit
organization) as of February 28, 2018, as well as a Budget to Actual Income Statement and General Ledger in
accordance with Statements on Standards for Accounting and Review Services issued by the American Institute
of Certified Public Accountants. Ihave not audited, reviewed or compiled the accompanying financial
statements and, accordingly, do not express an opinion or provide any assurance about whether the financial
statements are in accordance with U.S. generally accepted accounting principles.

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with U.S. generally accepted accounting principles and for designing, implementing, and maintaining internal
control relevant to the preparation and fair presentation of the financial statements.

Management has elected to omit substantially all of the disclosures ordinarily included in financial statements
prepared in accordance with U.S. generally accepted accounting principles. If the omitted disclosures were
included in the financial statements, they might influence the user’s conclusions about the organization’s assets,
liabilities, net assets, revenue, and expenses. Accordingly, the financial statements are not designed for those
who are not informed about such matters.

,\&MY\)W@M, CA

Johanna Klomann, CPA
March 30, 2018

Johanna Klomann, CPA PLLC
Personalized Accounting
KlomannCPA.com



8:32 AM

03/30/18
Accrual Basis

FDBIRD

Balance Sheet
As of February 28, 2018

ASSETS
Current Assets
Checking/Savings
BBVA Checking
BBVA Money Mkt

Total Checking/Savings
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

See accountant's compilation report - Johanna Klomann CPA

Feb 28, 18

20,067.44
109,511.74

129,579.18

129,579.18

129,579.18

94,147.54
35,431.64

129,579.18

129,579.18

Page 1



8:34 AM

03/30/18
Accrual Basis

FDBIRD

Budget to Actual Income Statement
July 2017 through February 2018

Jul'17 - Feb 18 Budget $ Over Budget
Ordinary Income/Expense
Income
BID Prop. Tax Assess. May 55,264.00 66,003.00 -10,739.00
BID Prop. Tax Assess. Nov. 28,273.65 66,003.00 -37,729.35
Carry Forwards 0.00 93,591.00 -93,591.00
City of Flagstaff 11,219.00 10,852.00 367.00
Coconino County 25,277.00 25,644.00 -367.00
Interest Earned 74.40 120.00 -45.60
Total Income 120,108.05 262,213.00 -142,104.95
Expense
Contingency 0.00 20,000.00 -20,000.00
District Formation Expenses
One Time Infrastructure Project 0.00 10,000.00 -10,000.00
Total District Formation Expenses 0.00 10,000.00 -10,000.00
Management 79,250.00 158,500.00 -79,250.00
Overhead
Dues & Subscriptions 0.00 0.00 0.00
Insurance 1,413.00 0.00 1,413.00
Overhead - Other 0.00 6,715.00 -6,715.00
Total Overhead 1,413.00 6,715.00 -5,302.00
Professional Services
Accounting (Audit & Tax) 1,500.00 0.00 1,500.00
Bookkeeping 652.41 0.00 652.41
Contract Clerk & Treasurer 1,095.62 0.00 1,095.62
Legal Counsel 765.38 0.00 765.38
Professional Services - Other 0.00 9,700.00 -9,700.00
Total Professional Services 4,013.41 9,700.00 -5,686.59
Total Expense 84,676.41 204,915.00 -120,238.59
Net Ordinary Income 35,431.64 57,298.00 -21,866.36
Net Income 35,431.64 57,298.00 -21,866.36

See accountant's compilation report - Johanna Klomann CPA

Page 1



8:35 AM - FDBIRD

03/3018 General Ledger
Accrual Basis As of February 28, 2018
Type Date Num Adj Name Memo Split Debit Credit Balance

BBVA Checking 20,312.94
Check 02/13/2018 1093 Johanna Klomann C... Bookkeeping 52.50 20,260.44
Check 02/13/2018 1096 Johanna Klomann C... Bookkeeping 193.00 20,067.44
Total BBVA Checking 0.00 245.50 20,067.44
BBVA Money Mkt 107,825.64
Deposit 02/01/2018 Interest Interest Earned 50.60 107,876.24
Deposit 02/09/2018 Deposit BID Prop. Tax ... 1,635.50 109,511.74
Total BBVA Money Mkt 1,686.10 0.00 109,511.74
Accounts Receivable 0.00
Total Accounts Receivable 0.00
Undeposited Funds 0.00
Total Undeposited Funds 0.00
Furniture and Equipment 0.00
Total Furniture and Equipment 0.00
Marketable Securities 0.00
Total Marketable Securities 0.00
Other Assets 0.00
Total Other Assets 0.00
Security Deposits Asset 0.00
Total Security Deposits Asset ’ 0.00
Accounts Payable 0.00
Total Accounts Payable 0.00
Payroll Liabilities 0.00
Total Payroll Liabilities 0.00
Other Liabilities 0.00
Total Other Liabilities 0.00
Opening Balance Equity 0.00
Total Opening Balance Equity 0.00
Perm. Restricted Net Assets 0.00
Total Perm. Restricted Net Assets 0.00
Temp. Restricted Net Assets 0.00
Total Temp. Restricted Net Assets i 0.00
Unrestricted Net Assets -94,147.54
Total Unrestricted Net Assets -94,147.54
BID Prop. Tax Assess. May -55,264.00
Total BID Prop. Tax Assess. May -55,264.00
BID Prop. Tax Assess. Nov. -26,638.15
Deposit 02/09/2018 Deposit BBVA Money Mkt 1,635.50 -28,273.65
Total BID Prop. Tax Assess. Nov. 0.00 1,635.50 -28,273.65
Carry Forwards 0.00
Total Carry Forwards 0.00
City of Flagstaff -11,219.00
Total City of Flagstaff -11,219.00
Coconino County -25,277.00
Total Coconino County -25,277.00
Events 0.00
Total Events 0.00
Grants 0.00
Total Grants 0.00
Interest Earned -23.80
Deposit 02/01/2018 Interest BBVA Money Mkt 50.60 -74.40
Total Interest Earned 0.00 50.60 -74.40
Other Contributions 0.00
City of Flagstaff IGA 0.00
Total City of Flagstaff IGA 0.00
One Time Infrastructure Project 0.00
Total One Time Infrastructure Project : 0.00
Other Contributions - Other 0.00
Total Other Contributions - Other 0.00
Total Other Contributions 0.00
Sponsorships 0.00
Total Sponsorships 0.00
Page 1
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8:35 AM FDBIRD

03/30118 General Ledger
Accrual Basis As of February 28, 2018
Type Date Num Adj Name Memo Split Debit Credit Balance

Contingency 4 0.00
Total Contingency 0.00
District Formation Expenses 0.00
Election Expenses 0.00
Total Election Expenses 0.00
One Time Infrastructure Project 0.00
Total One Time Infrastructure Project 0.00
District Formation Expenses - Other 0.00
Total District Formation Expenses - Other 0.00
Total District Formation Expenses 0.00
Management 79,250.00
Total Management 79,250.00
Overhead 1,413.00
Dues & Subscriptions 0.00
Total Dues & Subscriptions 0.00
Insurance 1,413.00
Total Insurance 1,413.00
Overhead - Other 0.00
Total Overhead - Other 0.00
Total Overhead 1,413.00
Payroll Expenses 0.00
Total Payroll Expenses 0.00
Professional Services 3,767.91
Accounting (Audit & Tax) 1,500.00
Total Accounting (Audit & Tax) 1,500.00
Bookkeeping ’ 406.91
Check 02/13/2018 1093 Johanna Klomann C... BBVA Checking 52.50 459.41
Check 02/13/2018 1096 Johanna Klomann C... BBVA Checking 193.00 652.41
Total Bookkeeping 245.50 0.00 652.41
Contract Clerk & Treasurer 1,095.62
Total Contract Clerk & Treasurer 1,095.62
Legal Counsel 765.38
Total Legal Counsel 765.38
Parking Development 0.00
Total Parking Development 0.00
Professional Services - Other 0.00
Total Professional Services - Other 0.00
Total Professional Services 24550 0.00 4,013.41
Website 0.00
Total Website 0.00
Ask My Accountant 0.00
Total Ask My Accountant 0.00
No accnt 0.00
Total no acent 0.00
TOTAL 1,931.60 1,931.60 0.00
Page 2
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FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT
AND REVITALIZATION DISTRICT
OF FLAGSTAFF, ARIZONA

RESOLUTION NO. 2018-01

A RESOLUTION OF THE DISTRICT BOARD OF THE FLAGSTAFF DOWNTOWN
BUSINESS IMPROVEMENT AND REVITALIZATION DISTRICT (DISTRICT)
ADOPTING THE TENTATIVE ESTIMATES OF THE AMOUNTS REQUIRED FOR
THE PUBLIC EXPENSE FOR THE DISTRICT FOR THE FISCAL YEAR 2018-
2019; ADOPTING A TENTATIVE BUDGET; SETTING FORTH THE RECEIPTS
AND EXPENDITURES; THE AMOUNT PROPOSED TO BE RAISED BY DIRECT
PROPERTY TAXATION; AND GIVING NOTICE OF THE TIME FOR HEARING
TAXPAYERS

WHEREAS, on February 4, 2014, the City Council of the City of Flagstaff, Arizona (the "City"),
adopted a Resolution ordering and declaring the formation of the Flagstaff Downtown Business
Improvement and Revitalization District (the “District”) in the City of Flagstaff, Arizona; and

WHEREAS, the District is a special purpose tax levying revitalization district as provided in
Section 48-6807 of the Arizona Revised Statutes, and is considered to be a municipal corporation
and political subdivision of the State of Arizona, separate and apart from the City; and

WHEREAS, a tentative budget must be adopted by the District.

NOW, THEREFORE, BE IT RESOLVED BY THE DISTRICT BOARD OF THE FLAGSTAFF
DOWNTOWN BUSINESS IMPROVEMENT AND REVITALIZATION DISTRICT OF
FLAGSTAFF, ARIZONA as follows:

SECTION 1. That the accompanying statements and exhibits attached to this Resolution as
Schedules A, B, C, D, E, F, and G are incorporated herein by this reference, and are hereby
adopted as the tentative budget for the Flagstaff Downtown Business Improvement and
Revitalization District for the fiscal year 2018-2019.

SECTION 2. That the District Clerk be, and she hereby is, authorized and directed to publish in
the manner prescribed by law the estimates of expenditures as set forth in Schedules A, B, C, D,
E, F, and G together with a notice that the District will meet on June 12, 2018, for the purpose of
a final hearing of taxpayers and for the adoption of the 2018-2019 Annual Budget for the Flagstaff
Downtown Business Improvement and Revitalization District and related tax levy.

PASSED by the District Board of the Flagstaff Downtown Business Improvement and
Revitalization District this 29th day of May, 2018.

Chairman
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ATTEST:

District Clerk

APPROVED AS TO FORM:

Kjellgren & Speed, PLC

Attorney for the District

ATTACHMENTS:

SCHEDULE A
SCHEDULE B
SCHEDULE C
SCHEDULE D
SCHEDULE E
SCHEDULE F
SCHEDULE G
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Flagstaff Downtown Business Improvement and Revitalization District
Summary Schedule of Estimated Revenues and Expenditures/Expenses
Fiscal Year 2019

THE FINAL OPPORTUNITY FOR PUBLIC INPUT ON THE FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT AND REVITALIZATION DISTRICT BUDGET WILL OCCUR ON JUNE 12, 2018 AT 10:00 A.M. IN THE CITY
OF FLAGSTAFF CITY HALL, STAFF CONFERENCE ROOM, 211 W. ASPEN AVENUE, FLAGSTAFF, AZ

The budget may be reviewed at the City of Flagstaff City Hall in the City Clerk's Office, 211 W. Aspen Avenue, Flagstaff AZ 86001

or at the website: http://d nflagstaff.org
s FUNDS
c
h Special Revenue Capital Projects Enterprise Funds| Internal Service
Fiscal Year General Fund Fund Debt Service Fund Fund Permanent Fund Availabl Funds Total All Funds
2018 Adopted/Adjusted Budgeted Expenditures/Expenses* E 0 204,915 0 0 0 0 0 204,915
2018 Actual Expenditures/Expenses** E 0 179,528 0 0 0 0 0 179,528
2019 Fund Balance/Net Position at July 1*** 83,991 83,991
2019 Primary Property Tax Levy B 0 0
2019 Secondary Property Tax Levy B 150,530 150,530
2019 Estimated Revenues Other than Property Taxes C 0 34,892 0 0 0 0 0 34,892
2019 Other Financing Sources D 0 0 0 0 0 0 0 0
2019 Other Financing (Uses) D 0 0 0 0 0 0 0 0
2019 Interfund Transfers In D 0 0 0 0 0 0 0 0
2019 Interfund Transfers (Out) D 0 0 0 0 0 0 0 0
2019 Reduction for Amounts Not Available
LESS: Amounts for Future Debt Retirement 0
0
0
0
2019 Total Financial Resources Available 0 269,413 0 0 0 0 0 269,413
2019 Budgeted Expenditures/Expenses E 0 205,450 0 0 0 0 0 205,450
EXPENDITURE LIMITATION COMPARISON 2018 2019
1. Budgeted expenditures/expenses $ 204,915 [ $ 205,450
2. Add/subtract: estimated net reconciling items
3. Budgeted expenditures/expenses adjusted for reconciling item: 204,915 205,450
4. Less: estimated exclusions
5. Amount subject to the expenditure limitatior $ 204,915 | $ 205,450
6. EEC expenditure limitation $ $

:The city/town does not levy property taxes and does not have special assessment districts for which property taxes are levied. Therefore, Schedule B has been omitted.

* Includes Expenditure/Expense Adjustments Approved in thecurrent year from Schedule E.
** Includes actual amounts as of the date the proposed budget was prepared, adjusted for estimated activity for the remainder of the fiscal yea

*kk

Amounts on this line represent Fund Balance/Net Position amounts except for amounts not in spendable form (e.g., prepaids and inventories) or legally or contractually required to be maintained intact (e.g., principal of a
permanent fund).

4/15 SCHEDULE A



Flagstaff Downtown Business Improvement and Revitalization District
Tax Levy and Tax Rate Information
Fiscal Year 2019
2018 2019

1. Maximum allowable primary property tax levy.
A.R.S. §42-17051(A) $ $

2. Amount received from primary property taxation in
the current year in excess of the sum of that
year's maximum allowable primary property tax
levv. A.R.S. 8§42-17102(A)(18)

3. Property tax levy amounts
A. Primary property taxes $ $

B. Secondary property taxes 132,006 150,530

C. Total property tax levy amounts $ 132,006 $ 150,530

4. Property taxes collected”
A. Primary property taxes
(1) Current year's levy
(2) Prior years’ levies
(3) Total primary property taxes
B. Secondary property taxes
(1) Current year's levy
(2) Prior years’ levies
(3) Total secondary property taxes
C. Total property taxes collected

132,006

132,006
132,006

ARPA &H &6H &P

5. Property tax rates
A. District tax rate
(1) Primary property tax rate

(2) Secondary property tax rate 1.6637 1.6637

(3) Total District tax rate 1.6637 1.6637

B. Special assessment district tax rates
Secondary property tax rates - As of the date the proposed budget was prepared, the
city/town was operating special assessment districts for which secondary
property taxes are levied. For information pertaining to these special assessment districts
and their tax rates, please contact the city/town.

* Includes actual property taxes collected as of the date the proposed budget was prepared, plus
estimated property tax collections for the remainder of the fiscal year.

4/15 SCHEDULE B



Flagstaff Downtown Business Improvement and Revitalization District
Revenues Other Than Property Taxes
Fiscal Year 2019

ESTIMATED ACTUAL ESTIMATED
REVENUES REVENUES* REVENUES
SOURCE OF REVENUES 2018 2018 2019
SPECIAL REVENUE FUNDS
Intergovermental
Payment in Lieu of Taxes $ 36,496 $ 36,276 $ 34,772
Municipal contribution
Interest Income 120 120 120
$ 36,616 $ 36,396 $ 34,892
Total Special Revenue Funds $ 36,616 $ 36,396 $ 34,892
TOTAL ALL FUNDS $ 36,616 $ 36,396 $ 34,892

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated revenues for the remainder of the fiscal year.

4/15 SCHEDULE C



Flagstaff Downtown Business Improvement and Revitalization District
Other Financing Sources/<Uses> and Interfund Transfers
Fiscal Year 2019

OTHER FINANCING INTERFUND TRANSFERS
2019 2019 _
FUND SOURCES <USES> N <oUT>
SPECIAL REVENUE FUNDS
None $ $ $ $
Total Special Revenue Funds $ $ $ $
TOTAL ALL FUNDS $ $ $ $

4/15 SCHEDULE D



Flagstaff Downtown Business Improvement and Revitalization District
Expenditures/Expenses by Fund
Fiscal Year 2019

ADOPTED EXPENDITURE/

BUDGETED EXPENSE ACTUAL BUDGETED
EXPENDITURES/ ADJUSTMENTS EXPENDITURES/ EXPENDITURES/

EXPENSES APPROVED EXPENSES* EXPENSES

FUND/DEPARTMENT 2018 2018 2018 2019
SPECIAL REVENUE FUNDS

Revitalization District $ 204915 $ $ 179,528 $ 205,450
Total Special Revenue Funds $ 204,915 $ $ 179,528 $ 205,450

* Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget
was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.

4/15 SCHEDULE E



Flagstaff Downtown Business Improvement and Revitalization District
Expenditures/Expenses by Department
Fiscal Year 2019

ADOPTED EXPENDITURE/
BUDGETED EXPENSE ACTUAL BUDGETED
EXPENDITURES/ ADJUSTMENTS EXPENDITURES/ EXPENDITURES/
EXPENSES APPROVED EXPENSES* EXPENSES
DEPARTMENT/FUND 2018 2018 2018 2019
_Revitalization -District
Special Revenue Funds $ 204,915 $ $ 179,528 $ 205,450
Department Total $ 204915 $ $ 179,528 $ 205,450

= Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the
proposed budget was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.
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Flagstaff Downtown Business Improvement and Revitalization District

Full-Time Employees and Personnel Compensation
Fiscal Year 2019

Total Estimated

Full-Time Employee Salaries Other Benefit Personnel
Equivalent (FTE) and Hourly Costs Retirement Costs Healthcare Costs Costs Compensation
FUND 2019 2019 2019 2019 2019 2019
SPECIAL REVENUE FUNDS
Downtown Revitalization None $ $
Total Special Revenue Funds $ $
TOTAL ALL FUNDS $ $
4/15 SCHEDULE G





