SPECIAL MEETING OF THE
FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT
AND REVITALIZATION DISTRICT

Thursday, September 25, 2025 - 10:00 AM

MINUTES

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the FDBIRD Board of Directors and to the general
public that, at this meeting, the Board may vote to go into executive session, which will not be open to the public, for legal
advice and discussion with the District’s attorney on any item listed on the following agenda, pursuant to A.R.S. §38-431.03(A)

@).

1. Call to Order
Chairman John VanLandingham called the Special Meeting of September 25, 2025 to order at
10:00 a.m.

2. Roll Call

Chair John VanLandingham (virtually)
Vice Chair Steve Chatinsky (virtually)
Member Patricia Ginsberg (virtually)
Member Jerry McLaughlin — ABSENT
Member Kelly Tullos — ABSENT

Others present: District Attorney Rose Winkler, District Clerk Stacy Saltzburg, District Treasurer
Brandi Suda, and DBA Executive Director Hunter Herbert.

3. Discussion and possible action to approve an RFP for a downtown maintenance/beautification
program.

Chair VanLandingham explained that $500,000 had been allocated in anticipation of partnering
with the city to establish a more robust and well-staffed Clean Team. The RFP was the first step
toward that goal and would allow the District Board to solicit service proposals.

Ms. Winkler clarified that the RFP provided an open opportunity for interested providers to review
the scope, prepare, and submit proposals within 21 days. Submitted proposals would return to
the Board for review and possible contract award.

Chair VanLandingham inquired further about the process, and Ms. Suda noted that while smaller
contracts could be sent directly to select vendors, the RFP required a formal evaluation
committee with at least two board members and one member of the public. Member Ginsberg
volunteered to assist with the review.

Ms. Winkler stated that the RFP was drafted and she invited Board input on any desired
changes. She emphasized the importance of clearly defining evaluation criteria and service
expectations so proposers understood how submissions would be assessed. She indicated that
the current draft appeared sufficient unless the Board wished to add more detail.



Member Patty Ginsberg moved to approve an RFP for a downtown
maintenance/beautification program; seconded by Member Steve Chatinsky; passed
unanimously.

4. Consideration of award of contract for Management Services of the Flagstaff Downtown
Business Improvement and Revitalization District.

Mr. VanLandingham explained that the contract had been revised to update and continue the
long-standing contract between FDBIRD and FDBA, which had been in place for about ten years
but had recently expired.

Ms. Winkler added that the new version reflected updates to the scope of services and budgeting

approach, while continuing the work FDBA had been performing. The goal was to establish a
full, updated contract for the next term.

Member Patty Ginsberg moved to award the contract for Management Services of the
Flagstaff Downtown Business Improvement and Revitalization District; seconded by
Member Steve Chatinsky; passed unanimously.

5. PUBLIC PARTICIPATION

Public Participation enables the public to address the Board about an item that is not on the agenda. Comments
relating to items that are on the agenda will be taken at the time that the item is discussed.

No public in attendance.
6. Adjournment

The Special Meeting of the Flagstaff Downtown Business Improvement District of
September 25, 2025 adjourned at 10:15 a.m.

Chairman

ATTEST:

Stacy Saltzburg, District Clerk



