REGULAR MEETING OF THE
FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT
AND REVITALIZATION DISTRICT

Tuesday, October 13, 2020 — 10:00 AM
To reduce the spread of COVID-19 and protect the safety of district members and the
public, in person attendance at the district meeting has been suspended until further

notice.

The public and the board members may access the online meeting via Zoom Video
Conference at:

https://us02web.zoom.us/j/89378976181?pwd=MHVVelByci{IMVFZYOnEXUE1lgqdXhzZz09

Meeting ID: 893 7897 6181
Password: 167799

AGENDA

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the FDBIRD Board of Directors and to the
general public that, at this meeting, the Board may vote to go into executive session, which will not be open to the
public, for legal advice and discussion with the District’'s attorney on any item listed on the following agenda, pursuant
to A.R.S. §38-431.03(A) (3).

1.

2.

Call to Order
Roll Call
Approval of Minutes of the Regular Board Meeting of July 7, 2020
Acceptance of Monthly Financial Reports:
A. June 2020

Consideration and Possible Action to Approve Payment of the Semi-annual payment to
the FDBA in in the amount of $88,250

FDBA Director Report

PUBLIC PARTICIPATION

Public Participation enables the public to address the Board about an item that is not on the agenda. Comments
relating to items that are on the agenda will be taken at the time that the item is discussed.

Adjournment

CERTIFICATE OF POSTING OF NOTICE

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at Flagstaff City Hall on
, at a.m./p.m. in accordance with the statement filed by the Board with the

District Clerk.

Stacy Saltzburg, MMC, District Clerk



https://us02web.zoom.us/j/89378976181?pwd=MHVVelBycjlMVFZYQnFXUE1qdXhzZz09

ITEM 3

REGULAR MEETING OF THE
FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT
AND REVITALIZATION DISTRICT

Tuesday, July 7, 2020 — 10:00 AM

To reduce the spread of COVID-19 and protect the safety of district members and the
public, in person attendance at the district meeting has been suspended until further
notice.

The public and the board members may access the online meeting via Zoom Video
Conference at:

https://us02web.zoom.us/j/81063444086?pwd=ZIF3RnorOEhoUzZ0VCOFTTBhWIRYUT09
Meeting ID: 810 6344 4086
Password: 517168

MINUTES

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the FDBIRD Board of Directors and to the
general public that, at this meeting, the Board may vote to go into executive session, which will not be open to the
public, for legal advice and discussion with the District's attorney on any item listed on the following agenda, pursuant
to A.R.S. §38-431.03(A) (3).

1. Call to Order

Chairman David Stilley called the Regular Meeting of July 7, 2020 to order at 10:02 a.m.
2. Roll Call

MEMBERS PRESENT: MEMBERS ABSENT:

Chairman David Stilley (virtually)

Vice Chairwoman Karen Kinne-Herman (virtually)

Member Steve Chatinsky (virtually)

Member Jerry McLaughlin (virtually)

Member John VanLandingham (virtually)

Others present: District Attorney Ashley DeBoard; District Treasurer Brandi Suda; District
Clerk Stacy Saltzburg; FDBA Director Terry Madeksza

3. Approval of Minutes of the Regular Board Meeting of June 23, 2020

Member Jerry McLaughlin moved to approve the minutes of June 23, 2020;
seconded by Member Steve Chatinsky; passed unanimously.

4. Consideration of Resolution No. 2020-03: A resolution of the District Board of the Flagstaff
Downtown Business Improvement and Revitalization District of Flagstaff adopting the
property tax assessments for FY2020-2021


https://us02web.zoom.us/j/81063444086?pwd=ZlF3RnorOEhoUzZ0VC9FTTBhWlRYUT09
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Ms. Suda explained that the resolution is to adopt the tax assessment based on the
FY2020-2021 budget. The District will be adopting a flat revenue so the same amount of
tax will be assessed as last year.

Chairman David Stilley moved to read Resolution No. 2020-03 by title only;
seconded by Vice Chairwoman Karen Kinne-Herman; passed unanimously.

A RESOLUTION OF THE DISTRICT BOARD OF THE FLAGSTAFF DOWNTOWN
BUSINESS IMPROVEMENT AND REVITALIZATION DISTRICT OF FLAGSTAFF
ADOPTING THE PROPERTY TAX ASSESSMENTS FOR FY2020-2021.

Vice Chairwoman Karen Kinne-Herman moved to adopt Resolution No. 2020-03;
seconded by Member Jerry McLaughlin; passed unanimously.

Acceptance of Monthly Financial Reports:

January 2020
February 2020
March 2020
April 2020
May 2020

moows»

Ms. Suda reported that when reviewing the bank statements, it was discovered that the
County had not yet paid their payment in lieu of tax to the District. The County has been
contacted and payment should be made soon.

Member John VanLandingham moved to accept the monthly financial reports;
seconded by Chairman David Stilley; passed unanimously.

FDBA Director Report

Ms. Madeksza reported that additional sponsorships had been received that provided the
opportunity to provide two additional movies for Movies Off the Square. They will continue
fundraising efforts in hopes of adding additional movie nights.

Ms. Madeksza reported that there is a proposal moving forward that will expand the use
of public space downtown to give restaurants the ability to expand some of their operations
outdoors to maintain proper social distancing and stay in compliance with the Governor’s
Declaration calling for only 50% capacity in restaurants. She attended the Council Meeting
last Tuesday and received unanimous support from the Council on the proposal. The City
and DBA are working together on the details and they hope to see something in place
within the next two weeks.

Member McLaughlin asked if there were plans for portable restrooms and hand washing
stations. Ms. Madeksza stated that those elements are being included in the plan
discussions. She indicated that hand washing stations seem very doable but there are
some concerns about the portable restrooms in Heritage Square and maintaining the
proper cleanliness for the facilities. The discussions are ongoing, and she will be sure to
update the Board as more information becomes available.



7. PUBLIC PARTICIPATION

Public Participation enables the public to address the Board about an item that is not on the agenda. Comments
relating to items that are on the agenda will be taken at the time that the item is discussed.

There were no members of the public in attendance.

8. Adjournment

The Regular Meeting of the Flagstaff Downtown Business Improvement District of
July 7, 2020 adjourned at 10:12 a.m.

David Stilley, Chairman

ATTEST:

Stacy Saltzburg, District Clerk



Johanna Klomann, CPA, PLLC ITEM 4
419 W Aspen Ave, Flagstaff, AZ 86001

(Office) 928-774-8995 (Fax) 866-706-1017 KlomannCPA.com

Flagstaff Downtown Business Improvement

Dear Board of Directors:

I have prepared the accompanying balance sheet of Flagstaff Downtown Business Improvement (a not for profit
organization) as of June 30, 2020, as well as a Budget to Actual Income Statement and General Ledger in
accordance with Statements on Standards for Accounting and Review Services issued by the American Institute
of Certified Public Accountants. | have not audited, reviewed or compiled the accompanying financial
statements and, accordingly, do not express an opinion or provide any assurance about whether the financial
statements are in accordance with U.S. generally accepted accounting principles.

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with U.S. generally accepted accounting principles and for designing, implementing, and maintaining internal
control relevant to the preparation and fair presentation of the financial statements.

Management has elected to omit substantially all of the disclosures ordinarily included in financial statements
prepared in accordance with U.S. generally accepted accounting principles. If the omitted disclosures were
included in the financial statements, they might influence the user’s conclusions about the organization’s assets,
liabilities, net assets, revenue, and expenses. Accordingly, the financial statements are not designed for those
who are not informed about such matters.

Johanna Klomann, CPA
July 16, 2020

Johanna Klomann, CPA PLLC
Personalized Accounting
KlomannCPA.com
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9:08 AM

07/16/20
Accrual Basis

FDBIRD

Balance Sheet
As of June 30, 2020

ASSETS
Current Assets
Checking/Savings
BBVA Checking
BBVA Money Mkt

Total Checking/Savings
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
Unrestricted Net Assets
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

See accountant's preparation report - Johanna Klomann CPA

Jun 30, 20

104,875.02
70,716.39

175,591.41

175,591.41

175,591.41

105,426.22
70,165.19

175,591.41

175,591.41
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9:08 AM

FDBIRD

07/16/20 Budget to Actual Income Statement

Accrual Basis

July 2019 through June 2020

Ordinary Income/Expense
Income

BID Prop. Tax Assess. May
BID Prop. Tax Assess. Nov.
Carry Forwards

City of Flagstaff

Coconino County

Interest Earned

Total Income

Expense
Contingency
Management
Overhead
Advertising
Dues & Subscriptions
Insurance

Total Overhead

Professional Services
Accounting (Audit & Tax)
Bookkeeping
Contract Clerk & Treasurer
Legal Counsel

Total Professional Services
Total Expense
Net Ordinary Income

Net Income

See accountant's preparation report - Johanna Klomann CPA

Jul '19 - Jun 20 Budget $ Over Budget
82,005.42 77,967.00 4,038.42
73,921.00 77,967.00 -4,046.00

0.00 106,798.00 -106,798.00

9,895.00 9,895.00 0.00

0.00 25,722.00 -25,722.00

964.02 500.00 464.02

166,785.44 298,849.00 -132,063.56

38.00 30,000.00 -29,962.00

88,250.00 181,600.00 -93,350.00
0.00 600.00 -600.00
0.00 450.00 -450.00
1,625.00 1,800.00 -175.00

1,625.00 2,850.00 -1,225.00
3,300.00 5,650.00 -2,350.00
513.00 1,400.00 -887.00
412.50 3,500.00 -3,087.50
2,481.75 2,500.00 -18.25

6,707.25 13,050.00 -6,342.75

96,620.25 227,500.00 -130,879.75

70,165.19 71,349.00 -1,183.81

70,165.19 71,349.00 -1,183.81

Page 1



9:07 AM FDBIRD

07/16/20 General Ledger
Accrual Basis As of June 30, 2020
Type Date Num Adj Name Memo Split Debit Credit Balance

BBVA Checking 94,875.02

Transfer 06/29/2020 Funds Transfer BBVA Money Mkt 10,000.00 104,875.02
Total BBVA Checking 10,000.00 0.00 104,875.02
BBVA Money Mkt 54,319.64

Deposit 06/01/2020 Interest Interest Earned 26.75 54,346.39

Deposit 06/15/2020 Deposit BID Prop. Tax ... 26,370.00 80,716.39

Transfer 06/29/2020 Funds Transfer BBVA Checking 10,000.00 70,716.39
Total BBVA Money Mkt 26,396.75 10,000.00 70,716.39
Accounts Receivable 0.00
Total Accounts Receivable 0.00
Undeposited Funds 0.00
Total Undeposited Funds 0.00
Furniture and Equipment 0.00
Total Furniture and Equipment 0.00
Marketable Securities 0.00
Total Marketable Securities 0.00
Other Assets 0.00
Total Other Assets 0.00
Security Deposits Asset 0.00
Total Security Deposits Asset 0.00
Accounts Payable 0.00
Total Accounts Payable 0.00
Payroll Liabilities 0.00
Total Payroll Liabilities 0.00
Other Liabilities 0.00
Total Other Liabilities 0.00
Opening Balance Equity 0.00
Total Opening Balance Equity 0.00
Perm. Restricted Net Assets 0.00
Total Perm. Restricted Net Assets 0.00
Temp. Restricted Net Assets 0.00
Total Temp. Restricted Net Assets 0.00
Unrestricted Net Assets -105,426.22
Total Unrestricted Net Assets -105,426.22
BID Prop. Tax Assess. May -55,635.42

Deposit 06/15/2020 Deposit BBVA Money Mkt 26,370.00 -82,005.42
Total BID Prop. Tax Assess. May 0.00 26,370.00 -82,005.42
BID Prop. Tax Assess. Nov. -73,921.00
Total BID Prop. Tax Assess. Nov. -73,921.00
Carry Forwards 0.00
Total Carry Forwards 0.00
City of Flagstaff -9,895.00
Total City of Flagstaff -9,895.00
Coconino County 0.00
Total Coconino County 0.00
Events 0.00
Total Events 0.00
Grants 0.00
Total Grants 0.00
Interest Earned -937.27

Deposit 06/01/2020 Interest BBVA Money Mkt 26.75 -964.02
Total Interest Earned 0.00 26.75 -964.02
Other Contributions 0.00

City of Flagstaff IGA 0.00

Total City of Flagstaff IGA 0.00

One Time Infrastructure Project 0.00

Total One Time Infrastructure Project 0.00

Other Contributions - Other 0.00

Total Other Contributions - Other 0.00
Total Other Contributions 0.00
Sponsorships 0.00
Total Sponsorships 0.00

See accountant's preparation report - Johanna Klomann CPA Page 1



9:07 AM FDBIRD

07/16/20 General Ledger
Accrual Basis As of June 30, 2020
Type Date Num Adj Name Memo Split Debit Credit Balance
Contingency 38.00
Total Contingency 38.00
District Formation Expenses 0.00
Election Expenses 0.00
Total Election Expenses 0.00
One Time Infrastructure Project 0.00
Total One Time Infrastructure Project 0.00
District Formation Expenses - Other 0.00
Total District Formation Expenses - Other 0.00
Total District Formation Expenses 0.00
Management 88,250.00
Total Management 88,250.00
Overhead 1,625.00
Advertising 0.00
Total Advertising 0.00
Dues & Subscriptions 0.00
Total Dues & Subscriptions 0.00
Insurance 1,625.00
Total Insurance 1,625.00
Overhead - Other 0.00
Total Overhead - Other 0.00
Total Overhead 1,625.00
Payroll Expenses 0.00
Total Payroll Expenses 0.00
Professional Services 6,707.25
Accounting (Audit & Tax) 3,300.00
Total Accounting (Audit & Tax) 3,300.00
Bookkeeping 513.00
Total Bookkeeping 513.00
Contract Clerk & Treasurer 412.50
Total Contract Clerk & Treasurer 412.50
Legal Counsel 2,481.75
Total Legal Counsel 2,481.75
Parking Development 0.00
Total Parking Development 0.00
Professional Services - Other 0.00
Total Professional Services - Other 0.00
Total Professional Services 6,707.25
Website 0.00
Total Website 0.00
Ask My Accountant 0.00
Total Ask My Accountant 0.00
No accnt 0.00
Total no accnt 0.00
TOTAL 36,396.75 36,396.75 0.00
See accountant's preparation report - Johanna Klomann CPA Page 2





