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Preparing Your Business for
Construction

é

I nvestment in the City’ steémmrlasnefuict urte yoowvibesi aes®nandéartthe ec
tactics that have bene found to fortify businesses duraao@na cons

Be Proactive

Set short term goal s, prepare a budget and devise a plan of acti

Prepare your customer s

Pl an to communicate with customers before and during consdructioc
routes to reach you and where to park.

|l denti fy your most valwuable customers

Track the sales revenue from each type of customer. Then segment
egies on the most lucrative segment.

Develop tighter controls over billing and
To speed up cash flow, reduce the time between shimppitmg yyomstpgprc
mont hly billing and send second notices more quickly.

Build up cash reserves

The reality of construction (iniadsgaftéeonwilol timestholi kelgkwerc-i sas
tising and promotions t encourage new customers and mai nttain exi
ing needs.

| mpl ement new technol ogil

Consider where you can advance techno t expae
web presence by developing your soci a as Fac
and Instagram. | f you already wutilize sure 'y
cating the construction plans with yo

Communicate with your -te dow
for cross training oppor

| mmedi ately inform your staff about the pending construM&ieon anc
sure yopear fhargrhi ng empl oyees know that you value them and you wan
that you have a plan and their contribution is essential to the
Reassign employees to tasks that may have been overlooked in bus
date your website or revamp your menu. This wil!/ broadewoempl oy e

retain good employees.
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Preparing Your Business for
Construction (Continued)

Review your accounts payabl es

Consider possible renegotiation of rates on your business | eas
Review your personal and business credit
Address all i ssues on the credit reports. Good credit provides

TIPFor a low interest loan during construction, check out the Tempe Streetcar Asset Assistance Program

Encourage customers to regularly visit vy

Of fer coupons, special offers, a loyalty program, gift @oertifi
struction period.

Find new revenue sources

Introduce a new product to existing customers, find a mew mark

Expand your knowl edge

Be open to new solutions. I ncrease your business’ capabeéssties
experts.

Coll ect past due receivabl es

Reach out to customers with outstanding accounts. I'f you can’t
Create a new way to deliver your product
Deliver your product or servicesmmbroeghuai dgf her aht eo ntntge taes u
delivering service (DoorDash, GrubHub, Uber Eats, etc.).
Start a generous |l oyalty program

I f you already offer one, increase the benefits or | essemigthe

construction.

Evaluate product mi x

Calcul ate the profit margins of each of your products.sitGlve pa
worthwhile to carry them.

Update customer contact i1 nformati on

Use proactive communication. Start a newsl etter, share event &

3
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Preparing Your Business for
Construction (Continued)

:

Get active in | ocal organi zations
Keep abreast of your industry, community and customers through g
the Tempe Chamber of Commerce, Tempe Tourism and Local First Ari

| mpl ement a cooperative marketing strateg

Team up with neighboyoyp tad.p dmtiiscispattes iymua momey and makes a str
than i f you pl ac e dlIPiCheckyu the DSTA Merchant Perks Media Buy Discounts on the Merchant Resources webpage at

www.downtowntempe.comushoetchanésources

| denti fy your key performance indicators
Use key performance indicators. They are a set of quantifiabl e n
in terms of meeting goals. Having these in place allows ajou to ¢

probl ems.

Managing Your Business During Construction

Whil e most business owners are passively waiting for -tceornns tarnudct i c
are proactively |l aying the groundwork for future growth.
Monitor inventory carefully

Review inventory | evels monthly and make sure stock |l evels are &

Net wor k

Use this time to broaden your connections. Speak to groups, spor
publicized organization.

| mpl ement cheddgdetvemadloeti ng strategies

Construction wil!/| i mpact your bottom |ine. Wi th your staff, brai
business and i mpl ement them.

Stay i1 nfor med

Attend DTA, Vall ey Metro, and ot her information sessionssistay t

ness Assistance and Project Outreach Coordinators.


https://www.downtowntempe.com/about-us/merchant-resources

Managing Your Business
During Construction
(Continued)

Use advisors wisely

Keep your accountant, banker, insurance agent and | awyer infor
ing business decisions.

Explain to customers how construction wi
Di scuss the bemoedadlt sciotfy aamdulhdw the streetcar wil|l hel p them
Pl an an “excuse the dust” sale or event

Act fast. A sale or event quickly gets customers in the haabit
chance to seek out the competition.

Avoi d makitnigeoaardocaut s

Analyze and identify which areas can be cut with the | emesst amc
contribute equally to its success or failure.

Track your ad spendi

Know how much you are earning f¢
You’ || have a better understandi
shoul d be. Use promo codes and

Research new technol

| mpl ementation of new technol ogy.
The proper upgrades can increas
penses and reduce down ti me.

Stay positive

Construction may be he worst thing in your |ife, but dobi@mot c
your customers will associate your negativity with your busi ne

Refresh your website content

Keep your we-bisti'tse tchue rfeintst pl ace potenti al customers go to |
content should be current, your informaTlPeAUadegi &atyemanoj Yeiwr |
Google and maintain & manage your profile.

Accentuate the positive

Never go to the media with your fears about your business; thé
strengths; go to the media with solutions. Show how yousmgr.ee u ¢



Managing Your Business
During Construction
(Continued)

Update customer contact i nformati on
Use proactive communication. Continue (or start) a newsletter, s
ers.

Research vendor s

Conduct a competitive comparison of vendors. Look for vendors wi

Acknowl edge the construction

Thank each customer for visiting upon arrival. Ask if thekee i s &
construction

Create a strategic alliance

Find a business that serves your target market but i s nrodta your c
program or pap cdhdawe mtgi £iong.

Create news

Use every opportunity to speak to your customers. Updating acustoc
newsl etter or a tweet. Create construction themed sales,”such as
Participate in DTA's Hard Hat Happy Hour promotions and other coc

Focus on cust omer car e

Customer loyalty wil!/l be tested during construction. Cdntiicres®l |y
What can | do to make my business more competitive?”

Resist the temptation to offer deep disco

Di scounting can hurt profit and encowiriphhecbampedietl vasmanchilbegrr

affect margins in the way discounts do and customers see it as 8
Keep your customers informed

Mai ntain constant status updates. Inform every customer of the |
when visiting your business. |In addition to your storemh@uwurs, st
your website. Tweet or update your Facebook page with current ir
Share parking information

Near a business with their own parking | ot? Enter an agresdment t
to your business and share that information with your cusg omer s.

wel | .
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GETTIN'DIGGY WITH IT

Dig in for a Streetcar Summer

Take advantage of marketing, promot i

Valley Metro’s Shop On Program

Shop localand save. The Shop On Rewards program i s designed p a
with exclusive deals when they visit businesses alo Tgmpe
gram offers discounts, contests, giveaways and spec : pr e
Contact MarymAnhl| Brl@vet |leywwtvy ol loeymetro.-stgéptoake ¢
Downtown Tempe Authority Merchant Promotions
DTA is promoting downtown businesses by featuring thre npprtun
Il ey know that Downtown Tempe is open for business dur ~tc
e Hard Hat Happy Hours emeguysfThabsday, May 16 \ dé

'Do“’Nro
e Tempe Heat We2e8 Siugre @@g for sumwemrw.rsrucmoetvirrmmyea/t.c\,\\ N e nDi
e #RandomKindnessDT 4
I'n additi on, the DTA website at www. downtowntempe.com has sgkver a
events to the DTA Event Calendar for publishing on our webs]te a
al so ofofperad dawy opportunities and an extensive | ibrary of market

Contact Lobor F@d o wnt awnotvewnw.ed occwonmt ownt empe/ memtctahawit ces

Take advantage of dl|ldekesadvadbtregRops |bus

e Downtown Tempe Authority wwl.|PEegtsar Aspat Assistgnce Rregram -1 ownt erest] | oa
opportunities to businesses |direc
e Local First ARI ZONA www. | ok ajlrfoiut ®t azocadmey can have accelss to
www. t empechamber . org
e Tempe Chamber of Commerce www. tempechamber.org

Arizona Microcredit Initiative-a5 01 (c) ( 3) norfpr of |

+ Valley Metro Tempe Streetcaf liWUWpbakheyYDalde?seir%ed entrelprene
proj ects/ttreemepec ar

businesses through business [Jinstr
) ) vicaensd microl oa WW. azmicjocr e
e City of Tempe Business Resoprfjce and I nnovat.i

ns. w
on Center
(BRIC) www.tempe.gov NEDCO( Nei ghborhood Economic pPevel

. tion) www. turnanewl eaf . org
e SCORE: free wor o sohnoep smeamtdo roijhrep

www. greaterphoeni x.score. org |MaricopaSmall Business Development Corporation,

WWw. mar-$§ledpacom



mailto:mmiller@valleymetro.org
https://www.valleymetro.org/project/tempe-streetcar
http://www.surveymonkey.com/r/GettinDiggy
mailto:Lori@downtowntempe.com
https://www.downtowntempe.com/about-us/merchant-resources

Contact Information

Tempe Streetcar

www.valleymetro.org/project/tempe-streetcar

Downt own Tempe

Lori Foster, Director of Business Relations
|l ori @downt ownt empe. com

Of fi c85608607

www. downt ownt empe. com
Val l ey Metro

Jordan Brackett, Community Outreach Coordinator
jbrackett@all eymetro.org
Of fi cd4-B662 Mobb8842 936

Bree Boehlke Community Outreach Coordinator
bboehl ke@vall eymetro. org
Of fi c®56822 Mobbb&d90602

Valley Metro Streetcar Project Office Hours for

Pr 0] € downtownWémpd S | [ €

April-515m4June 457 ,p ™
May 2-1 @b July 11 ,prh?2
A u th!\’]yO71r,O|9atm y.]ul y -53 pm4
May 2-3, adn August-97am8

June -3, pf

You bring questions, they’ || have
tics. All meetings at the DTA Con
Mi Il Avenue (entrance on 3rd Stre

station).

Mary Ann Miller, Business Assistance Coordinator
mmi | | er @Qvall eymetro. org
Of fi c®82-2803%5 Mob-#b5862080
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STREETCAR
At-A-Glance

Snlodo Piowy/&poche Blvd

14 sheltered stops

Public art

2 light roil connections

POWER

Hybrid bottery

Off-wire through downtown on Mill Ave
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passeng
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Areno CAPITAL COST

5200 million

capacity
ity

FUMDING

Federal gronts

¥ | funding - Prop 400
Local public-private partnership
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