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A G E N D A
1:00 PM	Welcome & Safety Intro	Hilary Van Alsburg


1:05 – 1:10 PM	Review and Approve	Hilary Van Alsburg
Consent Agenda
· December Minutes
· January Financials

BOARD OF DIRECTORS MEETING
March 12, 2025 @ 1:00 PM


1:10 – 1:20 PM

CEO REPORT	Crystal Moore






1:20 – 1:40 PM



1:40 – 1:50 PM


1:50 – 1:55 PM


1:55 – 2:05 PM



2:05 PM

Marketing/ Communications Update


Downtown Activation Update


Call to the Audience


Old/New Business



Meeting Adjourned

Jen Mead Taylor Mercer


Kaylee Prinz


Hilary Van Alsburg


Hilary Van Alsburg



Hilary Van Alsburg
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December Minutes

Welcome & Safety Intro – Hillary van Alsburg (1:08pm) Review and Approve Consent Agenda – Hillary Van Alsburg A quorum was not present; no votes or formal actions were taken.
RTA Next
· Melanie and Alejandro explained the RTA Next plan. The plan includes timelines, current and future projects, and funding break down.
· Background on RTA, explain the upcoming propositions, and highlight how transportation investments impact safety, economic development, and regional growth.
· RTA is a special tax district (2004) covering King County; locally controlled and voter-approved.
· Investments: roads, sidewalks, bike lanes, traffic signals, ADA access, hop crossings.
· Improves safety, school access, medical access, and transportation options (car, bike, walk).
· Last year funding: $126M; 1/3 from state/federal; funded by sales/property tax, no increase.
· $2.7B investment leverages $1.2B federal/state funds.
· Since 2006: 1,000+ projects, $1.6B construction, $3B revenue, 40,000 jobs; without RTA, 54,000–3.5M jobs at risk.
· Renewal plan (2018) advanced under Mike Ortega, supported by coalition of mayors, business, civic, environmental leaders.
· Infrastructure attracts businesses (e.g., Caterpillar) and improves streetcar, Cushing Street Bridge, Loop.
· Safety priorities: $180M reconstruction, $255M safety; projects include 31 corridors, bus rapid transit, streetcar expansion, right-of-way acquisition. Voter misconceptions: 87% swing voters think taxes will rise; rate stays the same.
· Propositions 418 (plan) and 419 (funding) must pass to implement.
· Messaging: improve roads and safety without raising taxes; failure risks worsening congestion.
· Extra revenue used for road improvements, first allocation to Tucson.
· Road conditions key for economic development; fixing roads supports tourism and business growth.
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DTP
· Crystal became permanent president and CEO a year ago and introduced new admn team.
· Early issues included daytime and nighttime conflicts on Pennington and around the RTC; Pennington Street Garage was in poor condition.
· In the last 30 days, one media incident and seven Clean Ambassadors were active.

Consumer Confidence & Downtown Safety
· Consumer confidence is growing due to DTP presence, cleanliness efforts, and Safe Ambassadors.
· 51 bands issued in five months show compliance with the behavior system.

TPD & Off-Duty Officers
· TPD reduced district officers by 30% in June.
· Off-duty officers now cover downtown until 3 AM to fill gaps when officers or Safe Ambassadors are absent.

Crime Statistics & Block Watch
· Violent incidents decreased by 19.9%.
· A serial burglar impacted multiple businesses in August–September.
· Block watch has 378 members; information is well-received.

Block Watch Feedback & Improvements
· Teams are signing up employees for block watch.
· System is being improved; Russ and his team provide timely info.

Downtown Influx & Issues
· Cooler weather and dismantling of 100 Acre Wood increased downtown traffic
· Misuse of public spaces observed near schools.

Safe City Task Force
· DDTP participates; top concerns include public space access and open drug use.
· Proposed solutions are being prepared for the next meeting.
· City is building a dashboard to track operational info.

Positive Aspects & Communication
· Focus on positive messaging and behind-the-scenes work is important.
· Halloween 2024 had record attendance (22,400), with zero 911 calls.
· Planning for next year may include street closures to manage traffic.




[bookmark: September_DTP_Board_Meeting_Minutes_9.11]Digital Marketing & Merchant Meetings
· Digital marketing campaigns and social media ads show strong results.
· Monthly merchant meetings foster relationships.
· Visit Tucson badge program will provide special offers at participating merchants.

Social Media Collaboration & Tree Lighting Event
· Partnerships with Mestizo Studios produced social media content
· Tree lighting event held in 30 hours had 50 attendees and 26,000 views online.

Billboards & Radio Campaign
· Four billboards unveiled on November 19 to promote downtown
· Radio campaign underway; efforts aim to unify downtown image across districts.

Merchant Engagements & Visit Tucson Partnership
· Recent merchant engagements were well-received.
· Merchants can share offers through the DTP website..

2026 Goals
· Focus on communication, accessibility, and partnerships with the University of Arizona.
· Fee-for-service program details to be shared with the executive committee.
NBS preparing accounting info for potential BID locations

Partnerships & Staff
· Strong partnerships with funding partners are essential.
· Staff events included Road Runners game and zoo lights

Call to Audience
· TENWEST entrepreneurship and creativity conference returns March 24–29.
· Uses multiple venues, with 180 speakers and up to 900 attendees per session; full festival may reach 5,000 participants.
· Badge types will differentiate employees and management.

Old/New Buisness
· No old or new business was presented.

Meeting Adjourned at 2:10pm by Hilary Van Alsburg

Executive Summary
For the Month and Seven Months Ended January 31, 2026


Notes to the Reader:
The accompanying financial statements include the following departures from accounting principles generally accepted in the United States of America:
The financial statements omit the statement of cash flows and substantially all of the disclosures, including the analysis of
· expenses by both functional and natural classification required by accounting principles generally accepted in the United States of America.
· The financial statements do not reflect the appropriate net asset classifications required by generally accepted accounting principles, and do not reflect the change in net assets (net revenue) as with donor restrictions and without donor restrictions.
· In Kind Sponsorship accounts represent services provided for no cost in exchange for event sponsorships.
· Depreciation expense and disposal of assets have not been appropriately classified as general and administrative expenses and are instead classified as other (income) and expense.
The Company’s management has requested credit card rewards points be recorded as extraordinary items within the financial
· statements. Under accounting principles generally accepted in the United States of America (“GAAP”), credit card rewards should be recorded as reductions of the original related expenses.

The financial statements are developed by the Organization to comply with accounting principles generally accepted in the United States of America ("GAAP"), although there may be departures from GAAP not identified. These statements are primarily intended for use in managing the Organization's operations and may not be suitable for other purposes. Users should be aware of these limitations when utilizing the financial statements.

These financial forecasts present, to the best of management's knowledge and belief, the Organization's expected financial position, results of operations, and cash flows for the forecast periods. Accordingly, the forecasts reflect its judgment as of March 22, 2025, the date these forecasts were prepared, of the expected conditions and its expected course of action. The assumptions disclosed herein are those that management believes are significant to the forecasts. There will usually be differences between the forecasted and actual results, because events and circumstances frequently do not occur as expected, and those differences may be material.
Downtown Tucson Partnership, Inc.
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Statements of Financial Position
As of January 31, 2026 and December 31, 2025

January	December	Variance
	ASSETS
Current Assets
Cash and Cash Equivalents
	

$	584,349
	

$	624,346
	

$	(39,997)

	Accounts Receivable
Property Based Assessments Past Due
	
39,309
	
42,367
	
(3,058)

	BID Assessments and in Lieu Agreements Current
	786,612
	566,616
	219,996

	Allowance for Doubtful Accounts
	(32,435)
	(32,435)
	-

	Total Accounts Receivable
	793,487
	576,549
	216,938

	Other Current Assets
	44,613
	61,471
	(16,858)

	Total Current Assets
	1,422,449
	1,262,365
	160,084

	Fixed Assets
Fixed Assets
	
287,397
	
287,397
	
-

	Accumulated Depreciation
	(207,487)
	(205,022)
	(2,465)

	Total Fixed Assets
	79,909
	82,375
	(2,465)

	Other Assets Deposits
	

3,300
	

3,000
	

300

	Right of Use Asset, Net
	174,453
	176,039
	(1,586)

	Total Other Assets
	177,753
	179,039
	(1,286)

	
TOTAL ASSETS
	
$	1,680,111
	
$	1,523,778
	
$	156,333

	LIABILITIES AND NET ASSETS
Liabilities
Current Liabilities Accounts Payable
	


$	6,061
	


$	10,969
	


$	(4,908)

	Credit Cards
	7,217
	20,630
	(13,413)

	Other Current Liabilities
Lease Liability - Short Term
	
69,692
	
65,708
	
3,984

	FSA Health
	64
	186
	(122)

	Gift Cards to Issue
	-
	-
	-

	Custodial Funds
	30,791
	30,791
	-

	Accrued Expenses
	-
	-
	-

	Accrued Payroll Expenses
	24,772
	11,363
	13,409

	Deferred Revenue
	852,501
	695,428
	157,073

	Total Other Current Liabilities
	977,821
	803,477
	174,344

	Total Current Liabilities
	991,099
	835,076
	156,023

	Long-Term Liabilities
Refundable Advance
	
33,212
	
34,398
	
(1,186)

	Lease Liability - Long Term
	72,966
	77,433
	(4,467)

	Total Long-Term Liabilities
	106,177
	111,831
	(5,653)

	Total Liabilities
	1,097,276
	946,907
	150,369

	Net Assets
Unrestricted Net Assets
	

523,737
	

523,737
	

-

	Temp Restricted Assets
	-
	-
	-

	Net Revenue
	59,098
	53,135
	5,963

	Total Net Assets
	582,835
	576,872
	5,963

	
TOTAL LIABILITIES AND NET ASSETS
	
$	1,680,111
	
$	1,523,778
	
$	156,333


Downtown Tucson Partnership, Inc.
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7 of 12 months = 58%
	
January 2026
	
	
2025-2026
	
	
%
	
	
2025-2026
	
	
2025-2026
	

	
	
Actual
	
	
Actual to Date
	
	
% of budget
	
	
Total Budget
	
	Budget Remainder
	

	Revenue
	
	
	
	
	
	
	
	
	
	

	4000 Revenues
	
	
	
	
	
	
	
	
	
	

	4010 Bid Fees-Private Prop Owners
	54,996
	
	$	384,969
	
	58%
	
	$	659,948
	
	$	274,979
	

	4020 BID Fees-Pima County(Voluntary)
	27,759
	
	194,312
	
	58%
	
	333,105
	
	138,794
	

	4030 BID Fees-City of Tucson (Vol)
	45,833
	
	320,833
	
	58%
	
	550,000
	
	229,167
	

	4040 BID Fees Rio Nuevo (Voluntary)
	19,942
	
	139,593
	
	58%
	
	239,302
	
	99,709
	

	4041 In Lieu of BID Agreements
	309
	
	2,165
	
	58%
	
	3,712
	
	1,547
	

	4042 Partner Funding Pima County
	10,478
	
	73,347
	
	147%
	
	50,000
	
	(23,347)
	

	4043 Partner Funding Rio Nuevo
	27,883
	
	195,183
	
	170%
	
	115,000
	
	(80,183)
	

	4065 Outside Grants
	10,000
	
	10,000
	
	N/A
	
	-
	
	(10,000)
	

	4080 Fee for Service Contracts
	1,200
	
	3,840
	
	11%
	
	36,000
	
	32,160
	

	4090 Fundrasing Board
	-
	
	3,225
	
	11%
	
	30,000
	
	26,775
	

	4110 Sponsorship
	5,500
	
	22,300
	
	37%
	
	60,000
	
	37,700
	

	4125 In-Kind Sponsorship
	14,964
	
	17,564
	
	N/A
	
	-
	
	(17,564)
	

	4160 Storefront Activation
	-
	
	-
	
	0%
	
	20,000
	
	20,000
	

	4168 Big Belly In Kind
	1,186
	
	14,023
	
	45%
	
	31,392
	
	17,369
	

	4170 Other Income
	-
	
	104
	
	2%
	
	6,000
	
	5,896
	

	4171 Gift Card Fee Income
	26
	
	654
	
	N/A
	
	-
	
	(654)
	

	4175 Interest Income
	288
	
	1,726
	
	N/A
	
	-
	
	(1,726)
	

	Total Revenues
	$	220,364
	
	$	1,383,838
	
	65%
	
	$  2,134,460
	
	$	750,621
	

	
	
	
	
	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	
	
	
	
	

	5000 Expense
	
	
	
	
	
	
	
	
	
	

	5210 General & Administrative
	
	
	
	
	
	
	
	
	
	

	5220 Manage & Prof Salaries & Benes
	14,367
	
	89,547
	
	43%
	
	208,971
	
	119,424
	

	5230 Accounting & Consulting
	7,063
	
	36,569
	
	66%
	
	55,800
	
	19,231
	

	5240 CPA-Audit & Tax Return
	6,000
	
	6,000
	
	75%
	
	8,000
	
	2,000
	

	5250 IT/IS Services
	843
	
	5,693
	
	95%
	
	6,000
	
	307
	

	5270 Banking Fees & interest
	58
	
	441
	
	126%
	
	350
	
	(91)
	

	5280 D&O Insurance
	-
	
	-
	
	0%
	
	1,200
	
	1,200
	

	5290 Memberships
	116
	
	1,369
	
	41%
	
	3,300
	
	1,931
	

	5300 Office Supplies
	152
	
	1,949
	
	49%
	
	4,000
	
	2,051
	

	5310 Office Operations
	2,274
	
	8,180
	
	44%
	
	18,500
	
	10,320
	

	5320 Office Improvements
	-
	
	280
	
	11%
	
	2,500
	
	2,220
	

	5330 Rent
	3,217
	
	20,717
	
	58%
	
	36,000
	
	15,283
	

	5340 Training & Travel
	2
	
	9,949
	
	66%
	
	15,000
	
	5,051
	

	5342 Team Building
	-
	
	5,109
	
	85%
	
	6,000
	
	891
	

	5345 Meetings
	214
	
	1,762
	
	29%
	
	6,000
	
	4,238
	

	5360 Miscellaneous Office
	9
	
	24,042
	
	N/A
	
	-
	
	(24,042)
	

	Total 5210 General & Administrative
	34,316
	
	211,606
	
	57%
	
	371,621
	
	160,015
	

	5390 Marketing
	
	
	
	
	
	
	
	
	
	

	5400 G&A Allocation
	15,026
	
	$	79,742
	
	49%
	
	$	163,234
	
	$	83,492
	

	5410 Events
	-
	
	-
	
	0%
	
	2,500
	
	2,500
	

	5420 Sponsorships
	100
	
	700
	
	7%
	
	10,500
	
	9,800
	

	5422 In Kind Sponsorships
	14,964
	
	17,564
	
	N/A
	
	-
	
	(17,564)
	

	5421 Sponsorship in Lieu- GC
	375
	
	2,600
	
	N/A
	
	-
	
	(2,600)
	

	5430 Downtown Tours
	-
	
	-
	
	0%
	
	500
	
	500
	

	5440 Downtown Marketing
	495
	
	63,298
	
	633%
	
	10,000
	
	(53,298)
	

	5442 Freelance Contractor
	-
	
	-
	
	0%
	
	2,000
	
	2,000
	

	5450 Downtown Branding Campaign
	-
	
	-
	
	0%
	
	4,000
	
	4,000
	

	5460 Web Site & Maintenance
	483
	
	3,383
	
	45%
	
	7,500
	
	4,117
	

	5470 Gift Card Program
	699
	
	3,172
	
	42%
	
	7,500
	
	4,328
	

	Total 5390 Marketing
	32,142
	
	170,459
	
	82%
	
	207,734
	
	37,275
	


Downtown Tucson Partnership, Inc.
Statements of Activities - Actual versus Budget
For the Month and Seven Months Ended January 31, 2026 Compared to the Annual Budget for the Year Ending June 30, 2026
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7 of 12 months = 58%
	
January 2026
	
	
2025-2026
	
	
%
	
	
2025-2026
	
	
2025-2026
	

	
	
Actual
	
	
Actual to Date
	
	
% of budget
	
	
Total Budget
	
	Budget Remainder
	

	5490 Economic Development
	
	
	
	
	
	
	
	
	
	

	5500 G&A Allocation-Econ Dev
	8,108
	
	41,117
	
	33%
	
	126,359
	
	85,242
	

	5510 Business Recruitment & Reten
	-
	
	429
	
	21%
	
	2,000
	
	1,571
	

	5520 Professional Services
	924
	
	4,501
	
	39%
	
	11,500
	
	6,999
	

	5530 Holiday Lighting
	14,256
	
	70,824
	
	83%
	
	85,000
	
	14,176
	

	5540 Public Space Activation
	-
	
	-
	
	0%
	
	2,000
	
	2,000
	

	5550 Storefront Activation
	-
	
	2,404
	
	12%
	
	20,000
	
	17,596
	

	Total 5490 Economic Development
	23,288
	
	119,274
	
	48%
	
	246,859
	
	127,585
	

	5580 Enhanced Services, Maint & Sec
	
	
	
	
	
	
	
	
	-
	

	5590 Enhanced Services Sal & Benes
	103,940
	
	688,332
	
	60%
	
	1,141,985
	
	453,653
	

	5600 Downtown Ambassador Program
	-
	
	540
	
	54%
	
	1,000
	
	460
	

	5610 Vehicle Registration & Expense
	1,179
	
	1,506
	
	84%
	
	1,800
	
	294
	

	5620 Cell Phones & Radios
	1,014
	
	6,566
	
	47%
	
	14,000
	
	7,434
	

	5630 Liability Insurance
	2,386
	
	16,436
	
	55%
	
	30,000
	
	13,564
	

	5640 Drug Testing
	65
	
	65
	
	54%
	
	120
	
	55
	

	5650 Employee Parking
	1,296
	
	4,942
	
	55%
	
	9,000
	
	4,058
	

	5660 Equipment Repair & Maint
	2,340
	
	9,588
	
	42%
	
	23,000
	
	13,412
	

	5670 Fuel
	657
	
	4,059
	
	31%
	
	13,000
	
	8,941
	

	5680 Maintenance Supplies
	2,897
	
	13,309
	
	74%
	
	18,000
	
	4,691
	

	5690 Security supplies
	-
	
	721
	
	36%
	
	2,000
	
	1,279
	

	5700 Training
	-
	
	492
	
	16%
	
	3,000
	
	2,508
	

	5710 Uniform Costs
	136
	
	3,883
	
	65%
	
	6,000
	
	2,117
	

	5720 Miscellaneous
	-
	
	10,349
	
	2070%
	
	500
	
	(9,849)
	

	5730 Landscape, Water Meter, Streets
	-
	
	9,940
	
	33%
	
	30,000
	
	20,060
	

	5735 Big Belly
	5,190
	
	35,020
	
	117%
	
	30,000
	
	(5,020)
	

	5740 Downtown Planter Program
	-
	
	166
	
	17%
	
	1,000
	
	834
	

	5745 Maint. and Sec. Office Ops.
	1,090
	
	9,078
	
	50%
	
	18,000
	
	8,922
	

	Total 5580 Enhanced Services, Maint & Sec
	122,189
	
	814,992
	
	61%
	
	1,342,405
	
	527,413
	

	
	
	
	
	
	
	
	
	
	
	

	Total Expenses
	211,935
	
	1,316,331
	
	61%
	
	2,168,619
	
	852,288
	

	
	
	
	
	
	
	
	
	
	
	

	Change in Net Assets (Loss) B/Depreciation
	8,429
	
	67,507
	
	
	
	(34,160)
	
	(101,667)
	

	Other (Income)/Expenses
	
	
	
	
	
	
	
	
	
	

	5890 Extraordinary Items
	-
	
	(8,725)
	
	N/A
	
	-
	
	8,725
	

	5940 Depreciation
	2,465
	
	17,134
	
	N/A
	
	-
	
	(17,134)
	

	5950 Disposal of Asset
	-
	
	-
	
	N/A
	
	-
	
	-
	

	8005 Restricted Donations (Received)/Released
	-
	
	-
	
	N/A
	
	-
	
	-
	

	Change in Net Assets (Loss) A/Depreciation
	5,963
	
	$	59,098
	
	
	
	$	(34,160)
	
	$	(93,257)
	



	DTP
	

	Payroll Expense Breakdown
	

	FYTD as of: January 31, 2026
	

	
	Actual
	
	
	Annual Budget

	Wages
	744,063.42
	
	
	

	Medical Insurance
	71,395.74
	
	
	

	Employer Payroll Taxes
	54,862.19
	
	
	

	401K Match
	13,993.95
	
	
	

	Worker's Compensation Insurance
	8,825.25
	
	
	

	Dental/Vision Insurance
	5,804.72
	
	
	

	Life Insurance
	3,993.62
	
	
	

	Other Benefits
	137.63
	
	
	

	PTO Accrual Adjustment
		(4,338.15) 
	
	
	

	
	
	898,738.37
	
	

	% of Total Annual Budget
	
	62%
	
	

	
Per QBO:
	
	
	
	


#5220 Manage & Prof Salaries & Benes	89,546.98	160,000
#5400 G&A Allocation	79,742.44	161,000
#5500 G&A Allocation-Econ Dev	41,117.00	110,213
#5590 Enhanced Services Sal & Benes	688,331.95	1,020,000
	898,738.37 	1,451,213

Difference	-
See Executive Summary.
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