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Highlights

Clean & Safe

Downtown Tucson Partnership
(DTP) Maintenance and

Safety Ambassadors logged

a total of 26,154 tasks last
year, playing a crucial role in B
maintaining a welcoming and poumTout
vibrant downtown Business ; e
Improvement District. The team

of 15 dedicated Ambassadors
pressure-washed 1,525 times,
remediated litter and trash 10,869 times, and serviced

the 38 Bigbelly trash/recycle units 1,918 times. They also
addressed biohazards, with 269 instances of feces and

34 of urine, and handled 1,511 graffiti or sticker issues.
Ambassadors logged 1,141 tasks for planter maintenance,
including planting new flowers, vines, and shrubs, watering,
and upkeep to beautify downtown streets and sidewalks.
Additionally, Safety Ambassadors recorded 3,497 tasks
addressing safety issues such as Tucson Police and Fire
Department assists, sidewalk concerns, safety escorts

for downtown employees, visitors, and residents, as well

as other disturbances. In April, the team completed new
training in Legendary Customer Service to enhance their
skills and elevate the quality of support they provide to
downtown. Using advanced technology to track activities

by location, time, and personnel, DTP achieved a 100%
completion rate for maintenance issues, with 54% of work
orders resolved within an hour and 48% completed in just
15 minutes. These efforts underscore DTP's commitment to
keeping Downtown Tucson clean, safe, and inviting.

Downtown Marketing

DTP continued to market
downtown and all it has to
offer, communicating with
local businesses, partners,
stakeholders, visitors,

and residents. The email
subscriber database saw a
43% increase to 10,850, and
the combined social media
following grew to 147,740—nearly
22,000 new followers. Weekly Weekend Reports and
bi-weekly CEO Updates kept audiences informed. One
business social media post created by DTP garnered 50,500
views and 1,800 likes, which the business owner noted

as a significant boost for their small shop. DTP created
original digital content, including videos, and collaborated
with local influencers to extend reach. The DTP website,
downtowntucson.org, maintained 365 listings of local
businesses, restaurants, hotels, and more, adding 33 new
business listings last year that include a description, photos,
links to their website and social media, and information

on nearby dining, shopping, services, and parking. A new
downtown shop rack card was produced, featuring 35 local
businesses, and distributed across shops, the visitor center,
hotels, and other key locations.

Storefront Vinyl Program

The DTP was excited to introduce
and implement the Storefront
Vinyl Program (SVP), sponsored
by Rio Nuevo! The SVP
revitalizes empty storefronts
with vinyl wraps featuring

art, wayfinding, and upcoming
business details, making spaces
more welcoming and enhancing
their street presence. To date, the SVP
has wrapped 6 vacant storefronts, covering 64 windows

with 1,183 square feet of high-quality vinyl. Additionally,
177 downtown businesses are featured on downtown
maps. The DTP extends special thanks to Rio Nuevo and the
participating businesses and properties: Fox Tucson Theatre,
Presidio Tucson, Peach Properties, Transamerica Building,
Pueblo Vida, and Real Good Concepts.

New Downtown Businesses
Downtown Tucson's Business
Improvement District saw
exciting growth with 33 new
businesses added this past

fiscal year. Each business is
featured on DTP's website

with a dedicated webpage
highlighting its offerings, links

to their website and social media,
nearby parking options, and neighboring

businesses. DTP staff personally welcome each new addition
and introduce them to available support services, including
24/7 Clean & Safe support, marketing, communications,

and other resources to help them thrive. New businesses

are also promoted through DTP's newsletters, reaching
nearly 11,000 subscribers, and on social media accounts,
@downtowntucson, with nearly 148,000 followers. This
exposure amplifies their visibility, helping them establish a
strong presence and attract new patrons.

Downtown Tucson For Everyone
DTP advanced its Strategic
Diversity Plan through the Social
Justice Committee, awarding
two rounds of the Downtown
for Everyone Grant Program.
Generously sponsaored by HSL
Properties, DTP awarded a total
of $20,000 to 20 programs and
events committed to diversity,
equity, and inclusion, reaching
underserved communities and enriching the downtown
experience. The grants supported a variety of culturally rich
events, including festivals, block parties, film screenings,
literary programs, and heritage celebrations. These events
have attracted diverse audiences, enhancing the vibrancy of
downtown and fostering a more inclusive community.

Public Space Activation

In addition to the Storefront Vinyl Program, DTP led several
public space activations to enhance downtown's vibrancy.
Desert Nights Downtown Lights, sponsared by the City of
Tucson, Pima County, and Rio Nuevo, marked its 7th year,
setting the stage for a successful holiday season with

153 trees wrapped in LED lights and over 60 illuminated
buildings. Stone Plaza, at Stone Avenue and Pennington
Street, is activated in partnership with Pima County,
offering seating, planters, and shade for a lively lunchtime
and meeting spot. The Haiku Hike, in

partnership with the University of
Arizona Poetry Center, featured
20 haiku poems displayed
downtown, from 2,069
submissions spanning 29

states and 27 countries. DTP's
efforts create a beautiful and
inviting outdoor environment,
activating downtown spaces for
gathering, relaxation, and cultural
engagement.

By the Numbers

Safety & Maintenance
Ambassadors

24/ 7 Safety & Maintenance
Support

26,154 Clean & Safe

Tasks Completed

5,215 Calls for Service

38 Bigbelly Solar Powered
Trash Compactors

Biohazards Cleaned
258 Planters Maintained

153 Trees Wrapped in LED
Lights

169,000 Website Visitors
147,740 Social Media

Followers

Social
Media Impressions

79 Email Blasts Delivered

3,419 Events Promoted in
Email Blasts

43% Increase in Email
Subscribers

64 \/acant Storefront
Windows Wrapped

Worth of
Downtown Tucson Gift Cards
Sold

$21 ,073 Gift Cards

Redeemed at Participating
Businesses

Thank you to our funding partners

Business
Improvement
District

Property 2
Owners

PIMA COUNTY

CITY OF

TUCSON

RIO
NUEVO

Financials

TOTAL REVENUE

$2,052,315

Expenses

E HOLUALOA

L

PROPERTIES
1t & About Commanity!

$317,727 Administration
$265,137  Marketing
$231,908

$1,215,548 Maintenance & Safety

Economic Development

Revenue

$627,980 Private Properties
$550,000 City of Tucson ESA
$315,654 Pima County Properties
$227,771 Rio Nuevo Properties

TOTAL EXPENSES

$2,030,320

Net Surplus Before Extraordinary Items & Depreciation $21,995
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fv®

@DOWNTOWNTUCSON

About Us

The Downtown Tucson Partnership, or DTP, is a nonprofit, 501 (c)(6)
corporation created in 1998 to implement enhanced municipal services for
the downtown Business Improvement District (BID). As the primary advocate
for Downtown Tucson, our top priority is to provide core services including
clean and safe initiatives, beautification, economic development initiatives,
marketing, placemaking, and advocacy for projects and resources that
support a vibrant and sustainable downtown.

VISION - Downtown Tucson is

a downtown for everyone — the
region’s eclectic urban hub, where
people come to connect, be
authentically inspired, prosper, and
celebrate diversity.

MISSION - To be the catalyst
making Downtown Tucson the
economic and cultural center of the
region -- an inclusive place people
want to live, work, and play, and
where new ideas flourish.

About the BID
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Stay connected with
DOWNTOWN TUCSON

Subscribe here:

Get 50+ downtown events sent to your inbox every week
and be the first to know about new business openings,
news, and special projects when you sign up for free email
updates from the Downtown Tucson Partnership.
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