
Downtown Chula Vista Association 
Wednesday, August 12th, 2026, at 8:30 AM

In-Person: DCVA Office (353 Third Avenue, Chula Vista, CA. 91910)
Virtual Link: https://us06web.zoom.us/j/82639703921

or call 1-669-900-6833 / Meeting ID: 826 3970 3921 / Passcode: 1982

1. Introductions / Joe Warren, Board President

2. Public Comment & Announcements (3-Minutes Max Per Person)
Please keep comments directed to non-agenda topics

3. Community Reports:

4. Community Presentation: HTHCV 12th Grade Project

5. Review of the Minutes from the July 8th, 2026 Meeting Action Item

6. Committee Reports:
Executive Committee / Joe Warren, Board President

a. Review of FY26 Year-to-Date Draft Budget Report Action Item
b. FY27 County NRP Grant Request: Update
c. DCVA Outdoor Dining Ordinance Task Force: Update
d. Downtown Chula Vista District Renewal Task Force: Update
e. Next Meeting:           Wednesday, September 2nd, 2026 at 9:00 AM at the DCVA Office

District Identity & Placemaking Committee / Ron Richie, Committee Chair 
a. Olive Public Relations Status Report
b. Lemon Festival  Sat., Aug. 15th

c. City of Chula Vista: El Grito  Sun., Sept. 13th

d. Dia de los Muertos Celebration  Sun., Nov. 1st

e. Chula Vista Animal Service Pup Crawl
f. Downtown Heritage Chair & Planter Plaque: Installation Update
g. Next Meeting: Wednesday, August 19th, 2026 at 9:00 AM at the DCVA Office

Civil Sidewalks Committee / Marianna Cardenas, Committee Chair
a. Downtown Maintenance Operations: Staffing Update
b. Third Avenue Landscaping Program: Update
c. Next Quarterly Pressure Washing Service: Week of August 17th

d. Next Meeting: Wednesday, August 26th, 2026 at 9:00 AM at the DCVA Office
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Land Use & Project Review / Joseph Raso, Committee Chair 
a. Downtown Development Update 
b. Next Meeting:  TBD     

 

7. Next Meeting:   Wednesday, September 9th, 2026 at 8:30 AM   
 

8. Adjournment         Action Item 
 
BROWN ACT.  Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or 
discussed be posted at least 72-hours prior to a regular meeting.  The Corporation posts all Board and Committee agendas at 353 
Third Avenue, Chula Vista, CA  91910 and on the DCVA/GTAIA website.  Action may not be taken on items not identified as such 
and posted on the agenda.  Meeting facilities may be accessible to persons with disabilities.  If you require special assistance to 
participate in the meeting, notify Michelle T de Mercado at 619-422-1982 or via email at info@downtownchulavista.com at least 
48-hours prior to the meeting. VIRTURAL MEETING PARTICIPATION. Under current guidance by the State of California, meetings 
can be supported with a virtual option, but the participants attending virtually are only permitted to provide comments regarding 
items agendized and do not count towards Committee/Board quorum or are allowed to vote. 
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Wednesday, July 8th, 2026, at 8:30 AM
In-Person: DCVA Office (353 Third Avenue, Chula Vista, CA. 91910)

Virtual Link: https://us06web.zoom.us/j/82639703921
or call 1-669-900-6833 / Meeting ID: 826 3970 3921 / Passcode: 1982

PRESENT:    Joe Warren, Kevin Lewis, Ron Richie, Debra Krick, Sylvia Chairez, Kevin Pointer, Mariana 
Cardenas, Daisy Romero, Andrew Mc Donald

EXCUSED:    Dana Davis, Loren Sanchez (Finest City), Joe Raso, Kevin Rhodes, Abe T ran

GUESTS:    Don Giaquinto (City of Chula Vista, Office of Mayor John McCann), Catt Fields White (Chula 
Vista Farmers' Market, Zoom), Jennifer Borba von Stauffenberg (Olive PR, Inc., Zoom), Ana 
Ybarra (Olive PR, Inc.)

STAFF: Marco Li Mandri (NCA), Dominic Li Mandri (NCA), Gabby Manocchio (NCA), Michelle Thomas de 
Mercado (NCA)   

MINUTES:

Item Discussion Action Taken?

1. Introductions / Joe
Warren, Board
President

Introductions and public comment were made by 
those in attendance beginning at 8:30 am.

The meeting was called to order at 8:36 am by
District Manager, Dominic Li Mandri, when a quorum 
was met.

No action taken.

2. Public Comment (3-
Minutes Max Per
Person) Please keep
comments directed to
non-agenda topics.

Dominic opened the floor for public comments.

The consensus was that since the June 18th event, 
Third Avenue although happy overall with the foot 
traffic has been the site for all spectators wanting 
to watch the Mexico soccer matches, sometimes 
leading to poor behavior, damaged landscaping, 
graffiti, police interaction, and extra trash.

No action taken.
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NCA staff reached out to Chula Vista Police 
Department previous to 
recommending a presence on Third Avenue, due to 
past viewings. 

Further discussions noted the presence of the 
department of Alcoholic Beverage Control (ABC) on 
Third Avenue. 

3. 
Office, District 1 
Supervisor Office, 

Office, Councilmember 

Don Giaquinto, from Mayor John McCann's office, 
recited feedback from the preliminary data report 
conducted by the City of Chula Vista's traffic 
engineer, F Street through G Street. The report 
stated that excessive (85%) speeding is not an 
elevated occurrence through Third Avenue. 

Further data will continue to be collected on Third 
Avenue as the engineering department continues 
northbound.  

 No action taken.

4. Review of the Minutes
from the June 10th,
2026, Meeting

The minutes of the June 10, 2026, meeting were 
reviewed on pages 3-7 of the agenda. 

Kevin Lewis moved to 
approve the minutes as 
presented. Ron Richie
seconded.  Unanimously 
approved. 

5. Committee Reports:
Executive Committee /
Joe Warren, Board
President

5.a. Review of FY26 Year-
to-Date Draft Budget
Report

5.b. Reaffirm
Authorization: FY27
County NRP Grant 
Priorities 

5.a. Dominic provided an extensive YTD Draft
Financial report for review on pages 8 10 of the
packet.

Catt Fields White presented additional context to the 
, noting that the market has 

reached Fourth Avenue and has brought an income 
of $139,000.00 year-to-date. 

Dominic opened the floor for questions but there 
were none. 

5.b. As directed by the Board, staff pursued the
remaining funds during the County FY26 NRP grant;
however, these funds have been exhausted. The
County of San Diego has commenced the new fiscal
year as of July 1, therefore, staff requests the Board

5.a. Kevin Lewis moved
to approve
the financials as
presented. Joe Warren
seconded. Unanimously
approved.

5.b. Kevin Lewis moved
to authorize staff to
resubmit the letter of
requested priorities for
FY27. Joe Warren
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5.c. DCVA Outdoor Dining 

Ordinance Task Force 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5 d. Downtown Chula 

Vista District 
Renewal Task Force: 
Update 
 

 

reaffirm its reauthorization of the grant priorities as 
presented on page 11 of the agenda packet. A 
statement of intent is needed to reauthorize staff, 
reaffirming the Board's continued interest in 
pursuing FY27 funding. 
 
Mariana asked if funding could be allocated for art-
based events, to which Dominic provided context, 
mentioning the Community Enhancement grant. 
 
5.c. Dominic summarized the City of Chula Vista 
Planning Commisssion Staff Report on pages 12-17, 
outlining the creation of a city-wide adoption of 
outdoor dining regulations. 
 
Staff recommended forming a task force to review 
the five-page document and prepare a timely 
response letter to the Planning Commission on 
behalf of the Board. 
 
Marco highlighted page 15, providing additional 
context regarding the proposed and unjustifiable 
listed fees list. 
 
The task force will consist of members: 

 Debra Krick 
 Kevin Lewis 
 Mariana Cardenas 
 Ron Richie 

 

and response letter will represent the official position 
of the Association. 
 
5.d. Dominic briefed on the status of the district's 
renewal. Staff has met with the larger property 
owners within the district to obtain support and has 
scheduled future meetings with next week. 
 
Staff emphasized the benefits of the district's 
renewal and reminded stakeholders that any 
Association services, events, and resources will end 
on January 1, 2027, if the renewal is not approved. 
 
Don Giaquinto offered to coordinate an audience 
with Mayor John Mc Caan and NCA staff to discuss 
the matter. 

seconded.  Kevin 
Pointer abstained.
Motion passed.
 
 
 
 
 
 
 
5.c. Mariana Cardenas 
moved to authorize the 
formation of an 
Outdoor Dining
Ordinance Task Force. 
Debra Krick seconded. 
Kevin Pointer 
abstained. Motion 
passed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5.d. No action taken.
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 Next Meeting The next Executive Committee meeting will take 
place on Wednesday, August 5, 2026, at 9:00am at 
the DCVA Office. 

No action taken.

District Identity & 
Placemaking Committee / 
Ron Richie, Committee 
Chair  
 
5.a. Olive Public Relations 

Status Report 
 

5.b. SDFC Soccer 
Celebration: Recap 
 

 
 
 
 
 
 
5.c. Lemon Festival 
 
 
 
 
 
 
 5.d. Downtown Heritage 

Chair & Planter 
Plaques: Installation 
Update 

 
5.f. Chula Vista Animal 

Service Pup Crawl 

 
 
 
 
 
5.a. Sydney Costales of Olive PR provided a PR and 
social media update on pages 18-20 of the agenda. 
 
5.b. Dominic reported that the DCVA office was used 
as the command center for CVPD and the CVFD. As it 
was informally discussed during public comment, the 
consensus was that since the June 18th event, Third 
Avenue has been the site for spectators wanting to 
watch the Mexico soccer match, sometimes leading 
to poor behavior, damaged landscaping, graffiti, 
police interaction, and extra trash. 
 
5.c. Dominic provided an overview of the upcoming 
event, noting that it will mirror the 2025 event 
footprint. 
 
The Lemon Festival will take place on Saturday, 
August 15, 2026, 11:00am to 6:00pm. 
 
5.d. Dominic provided an update, sharing that the 
city has provided direction for the chair installation 
and staff is scheduled to meet with a contractor 
following  meeting. 
 
5.f. Dominic shared that no updates have been 
provided by the San Diego Humane Society with 
their outreach efforts to businesses on Third Avenue. 
 
It was the consensus of the board to support this 
potential collaboration. 

 
 
 
 
 
5.a. No action taken. 
 
 
5.b. No action taken. 
 
 
 
 
 
 
 
 
5.c. No action taken. 
 
 
 
 
 
 
 5.d. No action taken.
 
 
 
 
5.f. No action taken.

Next Meeting The next District Identity & Placemaking Committee 
meeting will take place on Wednesday, July 15, 
2026, at 9:00 am, at the DCVA Office. 

No action taken.

Civil Sidewalks 
Committee /Mariana 
Cardenas, Committee 
Chair 
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6.a. Downtown 
Maintenance 
Operations: Staffing 
Update 

 
6.b. Third Avenue 

Landscaping Program: 
Update 

 
 
 
6.c. Next Quarterly 

Pressure Washing 
Service: Week of 
August 17th 

6.a. Dominic updated on recent staffing changes, 
with the crew back to three employees, but with 
consideration of rehiring a part-time fourth member. 
 
 
6.b. Dominic reported on the slightly inflated 
landscaping budget.  Contributing factors include 
damaged irrigation and plant material that has been 
caused from the recent World Cup events within the 
district. 
 
6.c. Dominic reported that the third quarterly 
district-wide service will occur the week of August 
17th, after the Lemon Festival, with a supplemental 
cleaning happening this week following the World 
Cup viewing parties. 

6.a. No action taken. 
 
 
 
 
6.b. No action taken. 
 
 
 
 
 
6.c. No action taken. 
 
 

Next Meeting The next Civil Sidewalks Committee meeting will take 
place on Wednesday, July 22, 2026, at 9:00 am, at 
the DCVA Office. 

No action taken.

Land Use & Project 
Review / Joseph Raso, 
Committee Chair 
 
6.a. Downtown 

Development Update 
 
 
6.b. City of Chula Vista 

Progress on Traffic 
Calming on Third 
Avenue 

 
 
 
 
6.a. Staff provided an update on current 
development projects and related activity occurring 
within the district. 
 
6.b. As previously stated during a report, Don 
Giaquinto provided a letter with feedback from the 
preliminary data report conducted by the City of 
Chula Vista's traffic engineer, F Street through G 
Street, with further data collected on Third Avenue 
in the coming months. 

 
 
 
 
6.a. No action taken. 
 
 
 
6.b. No action taken. 

Next Meeting The date of the next Land Use Committee meeting is 
yet to be determined. 

No action taken.

7. Next Meeting The DCVA Board of Directors  Meeting will be on 
Wednesday, Wednesday, August 12, 2026, at 8:30 
am, at the DCVA Office. 

No action taken.

8. Adjournment The meeting was adjourned at 10:08 am. Kevin Lewis moved to 
adjourn the meeting. 
Mariana Cardenas
seconded. Unanimously 
approved. 

Minutes taken by: Michelle Thomas de Mercado, NCA Staff 
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