
Downtown Chula Vista Association – Special Board of Directors’ Meeting 
Wednesday, October 21, 2026, at 8:30 AM 

In-Person: DCVA Office (353 Third Avenue, Chula Vista, CA. 91910) 
Virtual Link: https://us06web.zoom.us/j/82639703921 

or call 1-669-900-6833 / Meeting ID: 826 3970 3921 / Passcode: 1982 

1. Introductions / Joe Warren, Board President

2. Public Comment & Announcements (3-Minutes Max Per Person)
Please keep comments directed to non-agenda topics 

3. Community Reports:
Senator Padilla’s Office, Supervisor Aguirre’s Office, Mayor McCann’s Office, Councilmember Preciado’s Office,
Economic Development Department, City Manager’s Office, CVPD

4. Review of the Minutes from the September 9th, 2026 Meeting Action Item 

5. Committee Reports:
Executive Committee / Joe Warren, Board President

a. Review of FY26 Year-to-Date Draft Budget Report Action Item 
b. FY27 County NRP Grant Request for Add. Pedestrian Amenities: Update
c. FY27 County CE Grant Request for Organizational Support: Summary Action Item 
d. Downtown Chula Vista District Renewal Task Force: Update
e. City of Chula Vista Outdoor Dining Ordinance: Update
f. Next Meeting:    Wednesday, November 4th, 2026 at 9:00 AM at the DCVA Office

District Identity & Placemaking Committee / Ron Richie, Committee Chair 
a. Olive Public Relations Status Report
b. Día de los Muertos Celebration   Sun., Nov. 1st 
c. Ombac on Third Pickleball Tournament   Sat., Nov. 7th 
d. Downtown Heritage Chair: Relocation & Status of Plaque Installation
e. Next Meeting: Wednesday, October 21st, 2026 at 9:00 AM at the DCVA Office 

Civil Sidewalks Committee / Marianna Cardenas, Committee Chair 
a. Downtown Maintenance Operations: Staffing Update
b. EL Nino Storm Preparations: Summary
c. Next Quarterly Pressure Washing Service: Week of November 2nd

d. Next Meeting: Wednesday, October 28th, 2026 at 9:00 AM at the DCVA Office 

Land Use & Project Review / Joseph Raso, Committee Chair 
a. Downtown Development Update
b. Next Meeting: TBD 

P.. 3 - 8

P.. 9 - 11

P.. 12

P.. 13 - 15
P.. 16

https://us06web.zoom.us/j/82639703921?pwd=c0lIOWJnbi9SdWpCSDdvdVpNelg3Zz09
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6. Next Meeting:  Thursday, November 12th, 2026 at 8:30 AM 

7. Adjournment Action Item 

BROWN ACT.  Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or 
discussed be posted at least 72-hours prior to a regular meeting.  The Corporation posts all Board and Committee agendas at 353 
Third Avenue, Chula Vista, CA  91910 and on the DCVA/GTAIA website.  Action may not be taken on items not identified as such 
and posted on the agenda.  Meeting facilities may be accessible to persons with disabilities.  If you require special assistance to 
participate in the meeting, notify Michelle T de Mercado at 619-422-1982 or via email at info@downtownchulavista.com at least 
48-hours prior to the meeting. VIRTURAL MEETING PARTICIPATION. Under current guidance by the State of California, meetings
can be supported with a virtual option, but the participants attending virtually are only permitted to provide comments regarding
items agendized and do not count towards Committee/Board quorum or are allowed to vote.
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Wednesday, September 9th, 2026, at 8:30 AM
In-Person: DCVA Office (353 Third Avenue, Chula Vista, CA. 91910)

Virtual Link: https://us06web.zoom.us/j/82639703921
or call 1-669-900-6833 / Meeting ID: 826 3970 3921 / Passcode: 1982

PRESENT:    Mariana Cardenas, Sylvia Chairez, Debra Krick, Kevin Lewis, Andrew Mc Donald, Daisy Romero, 
Kevin Rhodes, Joe Warren

                    
EXCUSED:    Kevin Pointer, Dana Davis, Joe Raso, Ron Richie, Loren Sanchez (Finest City), Abe T ran

GUESTS:    Sydney Costales (Olive PR, Inc.)

STAFF:      Marco Li Mandri (NCA), Dominic Li Mandri (NCA), Gabby Manocchio (NCA, Zoom), Noralyn 
Arroyo (NCA), Michelle Thomas de Mercado (NCA)   

                   
MINUTES:

Item Discussion Action Taken?

1. Introductions / Joe 
Warren, Board 
President

The meeting was called to order with a quorum met 
at 8:54 am.

No action taken.

2. Public Comment (3-
Minutes Max Per 
Person) Please keep 
comments directed to 
non-agenda topics.

Dominic opened the floor for public comments.

Inquiries were made regarding the results of last 

briefed on.

No action taken.

3. 
Office, District 1 
Supervisor Office, 

Office, Councilmember

Nobody was present from these entities at the time, 
therefore there was nothing to report.

No action taken.
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4. Review of the Minutes 
from the August 12th, 
2026, Special Meeting 

The minutes of the August 12, 2026, Special Meeting 
were reviewed on pages 3-4 of the agenda. 

Kevin Lewis moved to 
approve the minutes as 
presented. Joe Warren
seconded.  Unanimously 
approved. 

5. Review of the Minutes 
from the August 12th, 
2026, Regular Meeting 

      

The minutes of the August 12, 2026, meeting were 
reviewed on pages 5-9 of the agenda. 

Mariana Cardenas
moved to approve of 
the minutes as 
presented. Kevin 
Rhodes seconded.  
Unanimously approved. 

6. Committee Reports: 
   Executive Committee / 

Joe Warren, Board 
President 

 
6.a. Set Annual Meeting 

Date, Establishment 
of Nominations Task 
Force 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
6.b. Downtown Chula 

Vista District Renewal: 
Update 

 
 
 
 
 
 

  
 
 
 
 
6.a. Dominic reviewed the bylaws excerpt on pages 
10 11. After considering the November Board 
meeting schedule and the holiday calendar, the 
Board scheduled the annual meeting for Thursday, 
November 12, 2026. 
 
At this time, a task force was created to include: 
-Joe Warren 
-Mariana Cardenas (contingent) 
-Debra Krick 
-Joe Raso (appointed) 
 
Marco recommended the discussion, consideration, 
and action for the removal of the Business 
Improvement District (BID), maintaining only one 
district assessment (CBD) during the upcoming 
annual meeting. 
 
6.b. Marco outlined the next steps in the district 

adoption of a resolution of support at the previous 
 

 
Marco reported that responsibilities under a 
Disbursement Agreement should be reviewed and 
renegotiated. 
 

 
 
 
 
 
6.a. Kevin Lewis moved 
to approve the selected 
November 12th date for 
the annual meeting and 
for the established 
nominations task force. 
Andrew Mc Donald 
seconded.  Unanimously 
approved. 
 
 
 
 
 
 
 
 
 
6.b. No action taken. 
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6.c. Review of FY26 Year-

to-Date Draft Budget 
Report  

 
 
 
 
 
 

 
6.d. FY27 County NRP 

Grant Request: 
Update 

 
 
 
 
 
6.e. City Wide Outdoor 

Dining Ordinance: 
Update from Planning 
Commission Meeting 
 

 
 
 
 

Dominic finalized and announced a 52% threshold 
had been reached in the petition drive. 
 
6.c. Dominic provided an extensive YTD Draft 
Financial report for review on pages 12-13 of the 
agenda. 
 
It was noted that the market continues to thrive 
despite the intense heat wave. 
 
Dominic opened the floor for questions but there 
were none. 
 
6.d. Dominic noted that submittal of the grant 
request remains contingent upon the completion of 
the  
 

the members may want to include on the grant 
request, but nothing was mentioned. 
 
6.e. Dominic summarized the DCVA Outdoor Dining 

-wide outdoor dining 
regulations. Staff also drafted a letter that was 

meeting. 
 

of the proposed fees, reducing projected costs and 
making it more feasible for businesses to apply for 
construction approval. 

 
 
 
6.c. Kevin Lewis moved 
to accept the financials 
as presented. Kevin 
Rhodes seconded. 
Unanimously approved. 
 
 
 
 
 
6.d. No action taken. 
 
 
 
 
 
 
 
6.e. No action taken.
 
 
 
 
 
 
 
 
 
 

 Next Meeting The next Executive Committee meeting will take 
place on Wednesday, October 7th, 2026, at 9:00 AM 
at the DCVA Office, at 9:00am at the DCVA Office. 

No action taken.

District Identity & 
Placemaking Committee / 
Ron Richie, Committee 
Chair  
 
6.a. Olive Public Relations 

Status Report 
 
6.b. Lemon Festival 
 
 
 

 
 
 
 
 
6.a. Sydney Costales of Olive PR provided a PR and 
social media update on pages 14-16 of the agenda. 
 
6.b. Dominic provided an overview of the event, an 
overall success, but noted that there was issue with 
a district business that made accusations of 
favoritism due to vendor placement. Staff met with 

 
 
 
 
 
6.a. No action taken. 
 
 
6.b. No action taken. 
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 6.c. City of Chula Vista: El 

Grito 
 
 
 
 
6.d. Dia de los Muertos 

Celebration Sun., 
Nov. 1st 

 
 

i. Street Closure 
 
 
 

 
ii. Decorating 

Contest 
 
 
 

 
 
iii. Review & 

Consider 
Proposal from 
Las Jefas to 
Organize Event 
Vendors 

 
 
 
 
 
 
6.e. Downtown Heritage 

Chair & Planter 
Plaques: Installation 
Update 

 
 
 
 

the disgruntled party in hopes of an alignment. 
 
The floor was opened for discussion, but a more in-
depth discussion will follow at the upcoming DI&P 
meeting. 
 
6.c. Dominic provided any known details of the event 
that will occur on Sunday, September 13th, in 
Memorial Park, with staff reaching out to the City of 
Chula Vista with hopes to see how the program can 
lead beyond Memorial Park to Third Avenue. 
 
6.d. Dominic confirmed that the event on Sunday 
November 1st, as this is the actual date of the 
holiday. 
 
 
i. Dominic briefed on the consideration to 

incorporate this  footprint and said that it is 
to include a partial street closure, F Street to Park 
Way, for booth placement. 

 
ii. Dominic announced the Catrín and Catrína contest 

will again take place this year.. 
 

 Mariana Cardenas indicated interest to have a 
scavenger hunt and was willing to canvas the 
neighborhood to get volunteers. 

 
iii. Dominic reported that the Executive Committee 

directed staff to initiate into a contract with Las 
Jefas  that includes 
a 50/50 split. 

 
     Dominic noted should there be any contract 

changes it will be brought to the board for review. 
 
 
 
 
 
6.e. Dominic provided an update, recommending for 
the creation of the plaque installation and ribbon 
cutting ceremony independently to the Heritage 
Chair ceremony. 
 
Dominic noted that, as required by the City of Chula 
Vista, staff must hire a general contractor at the 

 
 
 
 
 
 
6.c. No action taken. 
 
 
 
 
 
6.d. No action taken. 
 
 
 
 
6.d.i. No action taken.
 
 
 
 
6.d.ii. No action taken.
 
 
 
 
 
 
6.d.iii. Mariana 
Cardenas moved to 
allow staff to review 
and possibly approve a 
contract with Las Jefas
that emulates the terms 
of the previous 2025 
contract. Kevin Lewis 
seconded. Unanimously 
approved. 
 
 
6.e. No action taken.
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6.f. Chula Vista Animal 

Service Pup Crawl 

was recently quoted at approximately $30,000.  
 
A scope of work is available for members to review 
and to share should they have a general contractor 
they could recommend. 
 
6.f. Dominic briefed on the presentation by Jerry 
Thomas Smith from the San Diego Humane Society, 
with the potential collaboration on Third Avenue in 
mid-October. 

 
 
 
 
 
 
 
6.f. No action taken.

Next Meeting The next District Identity & Placemaking Committee 
meeting will take place on Wednesday, September 
16th, 2026, at 9:00 am, at the DCVA Office. 

No action taken.

Civil Sidewalks 
Committee /Mariana 
Cardenas, Committee 
Chair 
 
6.a. Downtown 

Maintenance 
Operations: Staffing 
Update 

 
6.b. Third Avenue 

Landscaping Program: 
Update 

 
 
6.c. Next Quarterly 

Pressure Washing 
Service: Week of 
November 2nd 

 
 
 
 
 
6.a. Dominic reported on recent maintenance 
department updates, with the hiring of an additional 
part-time staff member. 
 
 
6.b. Dominic reported on landscaping efforts will be 
more focused on the overall maintenance through 
the end of the year, with concentration of the 
southern medians.   
 
6.c. Dominic reported that the final quarterly 
district-wide service will occur in the week of 
November 2nd, after Dia de los Muertos. 

 
 
 
 
 
6.a. No action taken. 
 
 
 
 
6.b. No action taken. 
 
 
 
 
6.c. No action taken. 
 
 

Next Meeting The next Civil Sidewalks Committee meeting will take 
place on Wednesday, August 19, 2026, at 9:00 am, at 
the DCVA Office. 

No action taken.

Land Use & Project 
Review / Joseph Raso, 
Committee Chair 
 
6.a. Downtown 

Development Update 
 
 
 

 
 
 
 
6.a. Dominic noted that there are no new updates on 
current development projects and related activity 
occurring within the district but mentioned that 
there are several large-scale mixed-use 
developments anticipated over the next three years 

 
 
 
 
6.a. No action taken. 
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and the ongoing transformation of the district. 

Next Meeting The date of the next Land Use Committee meeting is 
yet to be determined. 

No action taken.

7. Next Meeting The DCVA Board of Directors  Meeting will be on 
Wednesday, Wednesday, October 14, 2026, at 8:30 
am, at the DCVA Office. 

No action taken.

8. Adjournment The meeting was adjourned at 10:00 am. Mariana Cardenas
moved to adjourn the 
meeting. Sylvia Chairez 
seconded. Unanimously 
approved. 

Minutes taken by: Michelle Thomas de Mercado, NCA Staff 
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October 14, 2026

To: Honorable Supervisor Paloma Aquirre
County of San Diego Board of Supervisors

SUBJECT: Request for Support for the Downtown Chula Vista Association (DCVA)

Dear Supervisor Aguirre:

As part of our ongoing efforts to distinguish Downtown Chula Vista as the premier destination of the 
South Bay, the Downtown Chula Vista Association presents the below list of strategic priorities for 
funding consideration. The Downtown Chula Vista Association requests these funds to assist our 
organization in covering costs related to renewing our district for another term as well as to afford 
general operating expenses for sustaining our non-profit organization.

Item Location of Project Estimated cost
DCV District Renewal & 
Expansion Effort

Downtown Chula Vista Association 
and Adjacent Blocks from I to E 
Streets

$10,000

Operational Costs that Sustain 
Downtown Chula Vista 

Expenses covered would pertain to 
our physical office in downtown at 
353 Third Avenue, Chula Vista, CA. 
91910.

$15,000

Total Request: $ 25,000

The DCVA would like to request these funds be considered for allocation from the Community 
Enhancement Grant fund that is allocated to each Supervisor. We appreciate you reviewing this request 
and will expend the grant funds accordingly.

Sincerely,

Dominic Li Mandri
District Manager
Downtown Chula Vista Association
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