
EAST VILLAGE ASSOCIATION 

1041  Marke t  St ree t  #200  ▪  San Diego ,  CA 92101 ▪  Phone  619 -546-5636  

Emai l :  in fo@Eas tV i l lageSanDiego.com ▪  Webs i te :  www.Eas tVi l l ageSanDiego.com  

Facebook /  X /  Ins tagram:  @Eas tVi l l ageSD ▪  #EastV i l lageSD  

East Village Association – Annual Board of Directors’ 
Meeting Thursday, July 25, 2024 at 3:00pm 

UCSD Park & Market – Room 321 (1100 Market Street) 

AGENDA 

1. Meeting Protocol & Introductions / Terry McCleary, President

2. Non-Agenda: Public Comment & Announcements
Please keep comments directed to the topic being discussed.

3. Bay to Park Paseo Walking Tours Presentation / Chloe Lauer, Pete Garica & Beth Callendar

4. Community Reports:
SDPD, Assemblymember Boerner’s Office, Supervisor Vargas’ Office, Mayor Gloria’s Office,
Councilmember Whitburn’s Office, Econ. Dev. Dep., DCPC and Downtown San Diego Partnership.

5. Approval of June 20, 2024 Minutes Action Item 

6. Committee Reports:
Executive Committee / Terry McCleary, President
a. Nominations Task Force Board Recommendations

i. Approval of Business Directors Action Item 
ii. Approval of Property Directors Action Item 
iii. Approval of Community-at-Large Directors Action Item 

b. Terry McCleary’s Letter of Non-Renewal as Board Member
c. Nominations of Officers

i. President (1 Year) Action Item 
ii. Vice President (2 Year) Action Item 
iii. Vice President II (2 Year) Action Item 
iv. Treasurer (2 Year) Action Item 

d. FY24 Draft Year-End Financial Report Action Item 
e. FY25 Updated Budgets
f. City of San Diego Candidate Board Presentations Action Item 

i. Mayor: Todd Gloria (I) / Larry Turner
ii. City Attorney: Heather Ferbert / Brain Maienschein
iii. Council D3: Stephen Whitburn (I) / Coleen Cusack

g. Next Meeting: August 8, 2024 at 3:00 PM
UCSD Park & Market (1100 Market Street) 

 District Identity & Placemaking Committee / Robyn Spencer & Justin Navalle, Co-Chairs 
a. Olive Public Relations Status Report
b. East Village Block Party (Wrap-Up)
c. Taste of East Village (Wed. & Thu., 8/28 & 8/29)

P. 3 - 7

P. 8 - 9

P. 10 - 11

P. 12 - 16
P. 17 - 20
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d. Next Meeting:  August 1, 2024, at 2:00pm
UCSD Park & Market – Room 321 (1100 Market Street) 

Civil Sidewalks Committee / Diana Puetz, Chair 
a. DSDP Monthly Unsheltered Count – Update
b. East Village Streetlight Operational Assessment – Update
c. Downtown-Adjacent Safe Encampment & Safe Sleeping Sites – Update
d. Next Meeting: As Needed

Parking & Mobility Committee / Hasan Ahmed, Chair 
a. Enhanced Pedestrian Lighting Park Blvd. – Update
b. Evaluation of Pedestrian Lighting on Market Street – Update
c. Next Meeting: As Needed

7. Next Meeting: August 15, 2024, at 3:00pm 
UCSD Park & Market – Room 321 (1100 Market Street) 

8. Adjournment Action Item 

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed 
be posted at least 72-hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at meeting 
location and on the EVA website. Action may not be taken on items not identified as such and posted on the agenda. Meeting 
facilities may be accessible to persons with disabilities. If you require special assistance to participate in the meeting, notify Ethan 
Olsen at 619-546-5636 or via email at ethan@newcityamerica.com at least 48-hours prior to the meeting.  
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EAST VILLAGE ASSOCIATION OF SAN DIEGO 

1041 Market  Street  #200 Street  ▪  San Diego,  CA 92101 ▪  Phone 619 -546-5636 
Emai l :  in fo@EastVi l lageSanDiego.com ▪  Websi te:  www.EastVi l lageSanDiego.com  

Facebook /  Twi t ter  /  Instagram: @EastVi l lageSD ▪  #EastVi l lageSD  

East Village Association – Board of Directors’ Meeting 
Thursday, June 20, 2024, at 3:00pm 

UCSD Park & Market (1100 Market Street, Room 321) 

CLOSED SESSION TO DISCUSS LITIGATION 

PRESENT: Terry McCleary, Simon Andrews, Jon Weber, Diana Puetz, Tyler Winslow, Hasan Ahmed, 

Justin Navalle, Andrew Shemirani, Tyler Lindsay, Chan Buie, Daniel Fellus, Kristen Rice, 

Todd Miller, Jason Wallace, Manny Rodriguez, Jonathan Francese, Davis Newton, Sarah 

Potter  

EXCUSED:  Robyn Spencer, Elena Ragel, Ken Kawachi, Andrew Greenberg, Todd Brown, Lisa Gerson 

GUEST: Joyce Summer, Officer Williams, Carolyne Porter, Emily Piatanesi, Danny Reeves, Carlos 

Isaziga, Lina Cardella, Josh Coyne 

STAFF/CONTRACTORS: Dominic Li Mandri (NCA), Marco LiMandri (NCA), Tammy DeLuca (NCA), Nick 

Angulo (NCA), Dianne T. Serna (NCA), Jenn Von Stauffenberg (OLIVE PR) 

MINUTES: 

Item Discussion Action Taken? 

1. Meeting Protocol
& Introductions/

Terry McCleary

1. Meeting was called to order at 3:02pm, by the
District Manager Dominic LiMandri.

No action taken 

2. Non-Agenda: Public
Comment &
Announcement

2. Nothing to report 2. No action taken

3. Presentation by
Daniel Reeves with
IKE Smart City Re:
Placement of
Wayfinding Kiosks
in the East Village
district of

3. Daniel Reeves with IKE Smart City gave a

presentation on wayfinding kiosk placement

throughout East Village. Josh Coyne from the

Downtown Partnership was also in attendance to

speak on the project.

3. No action taken
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Downtown San 
Diego 

4. Community Reports Officer Williams from SDPD’s Central Division gave an 

update on street vending enforcement. 

Community Representative, Emily Piatanesi from 

Mayor Todd Gloria’s office reported that the City’s 

Budget passed unanimously.  

Emily shared that Scott Wahl was sworn in as SDPD’s 

Chief of Police and Robert Logan will be sworn in as 

the SDFD’s Fire Chief soon.  

Emily concluded that Unsafe Camping signage is 

being installed.   

Robson Winter for Assemblymember Tasha Boerner 

provided his update as an attachment to the Board 

Packet. 

Clayton Fowler from DSDP provided his update as an 

attachment to the Board Packet. 

4. No action taken

5. Approval of the May 16,

2024, Minutes

5. The minutes from May 16, 2024, were reviewed. 5. Justin Navalle moved
to approve the Board
Minutes as presented.
Chan Bouie seconded the
motion. Terry McCleary,
Andrew Shemirani and
Kristen Rice abstained.
Motion approved.

6. Committee Reports:

a. YTD Draft
Financial Report

b. FY25 Final Budget
Review

6.a. Tammy DeLuca gave an update on the YTD

Financials on page 9-13 of the Board Packet.

6.b. Tammy and Dominic reviewed the FY25 Budget

on pages 14-17 of the Board Packet.

6.a. Simon Andrews
moved to approve YTD
Financials. Daniel Fellus
seconded the motion.
Unanimously approved.

6.b. Sarah Potter moved
to approve the FY25
Financial Budget. Todd
Miller seconded the
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c. Authorization to
Apply for FY25
County CE and
NRP Grant
Program

d. Letter of
Support for IKE
Smart Kiosk
Placement in
East Village

e. Next Meeting:

6.c. Dominic stated that authorization from the Board

will allow staff to apply for the FY25 County CE & NRP

Grant Program at the turn of the new fiscal year,

commencing July 1st.

6.d. Dominic opened up discussion on the Board’s

consensus on the project following the presentation

earlier in the meeting. The Board discussed the year-

to-date progress on the project’s installation, the

original council action authorizing the project, and

other related items.

6.e. The Next Executive Committee Meeting will take

place on July 18, 2024, at 3:00pm-UCSD Park &

Market (1100 Market Street)

motion. Unanimously 
approved 

6.c. Simon Andrews
moved to authorize staff
to apply for the FY25
County CE & NRP Grant
Program. Justin Navalle
seconded the motion.
Unanimously approved

6.d. Simon Andrews
moved to authorize staff
to submit a letter of
support with the
following conditions:
Location, revenue share
and consideration of
community proximity.
Tyler Winslow seconded
the motion. Unanimously
approved.

6.e. No action taken

District Identity & 

Placemaking Committee/ 

Robyn Spencer & Justin 

Navalle, Co-Chairs 

a. Olive Public
Relations Status
Report

b. East Village Block
Party Rescheduled-
Sat. 7/13

c. Taste of East Village-
Wed. 8/28, & Thurs.

6.a. Jenn Von Stauffenberg gave an update on Public

Relations and Social Media for the Association.

6.b. Justin Navalle shared that the East Village Block

Party is scheduled for July 13, 2024. Preparations for

the event are coming along nicely. Justin had posters

to pass out to members.

6.c. Nick Angulo reported that the Taste of East

Village will take place on August 28th and 29th.

6.a. No action taken

6.b. No action taken

6.c. No action taken
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8/29 

d. State Grant from
Senator Atkins for
District Events

e. Next Meeting:

6.d. Dominic gave an update on the State Grant from

Senator Atkins for District Events. Dominic reported

that each BID in the City of San Diego is expected to

receive a state grant secured by Senator Atkins to

assist with event production in our respective

districts.

6.e. The Next Executive Committee Meeting is

cancelled due to the 4th of July Holiday.

6.d. No action taken

6.e. No action taken

Civil Sidewalks 

Committee/ Diana Puetz, 

Chair 

a. Downtown Sidewalk
Vending Ordinance
Amendments –
Update

b. Status of Downtown-
Adjacent Safe
Encampment Sites and
Shelters – Update

c. Next Meeting:

6.a. Dominic gave an update on the Downtown

Sidewalk Vending Ordinance Amendments.

6.b. Dominic reported on the status of Downtown-

Adjacent Safe Encampments sites and shelters.

Dominic reported that Golden Hall will be closing by 

the end of the year. Dominic reported that he had 

not heard yet what the plan was to rehouse the 

shelter’s current occupants. 

Jon Weber shared that Father Joe’s will be converting 

their 350 beds to a detox facility.  

6.c. Next Meeting as Needed.

6.a. No action taken

6.b. No action taken

6.c. No action taken

Parking & Mobility 

Committee/ Hasan 

Ahmed, Chair  

a. Enhanced
Pedestrian
Lighting on Park
Blvd.-Update

6.a. Dominic gave an update on the Enhanced

Pedestrian Lighting on Park Blvd. Dominic reported

that staff had received an update from City

Engineering staff on the new process being

6.a. No action taken
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Minutes taken by: Dianne T. Serna 

b. Enhanced
Pedestrian
Lighting on Market
Street-Update

c. Next Meeting:

developed to allow for strand lights on Park Blvd. 

Dominic reported that MTS has already approved the 

permit to install the lights, and that staff is just 

waiting for City Engineering to finalize their new 

process. 

6.b. Dominic gave an update on Enhanced Pedestrian

lighting on Market Street.

Dominic stated that lights cannot be extended to the 

traffic light poles, resulting in blocks that have only 

mid-block lighting. Staff are working with Pro-Cal on 

alternative work-arounds to achieve the original 

vision. 

6.c. As Needed

6.b. No action taken

6.c. No action taken

7. CLOSED SESSION:

a. Potential Litigation

with Past Employees-

Update 

b. East Village Block
Party Event
Management
Performance-Update

BOARD MEMBERS & STAFF TO GO INTO CLOSED 

SESSION TO DISCUSS POTENTIAL LITIGATION. 

GENERAL PUBLIC WILL BE EXCUSED FOR DURATION 

OF CLOSED SESSION. ANY DECISIONS MADE WILL BE 

REPORTED AFTER CLOSED SESSION.  

7. No action taken

8. REOPEN MEETING &

REPORT TO PUBLIC:

8. Nothing to report. 8. No action taken

9. Next Meeting: 9. The Next Board of Director’s Meeting will take

place on July 18, 2024, at 3:00pm-UCSD Park &

Market (1100 Market Street)

9. No action taken

9. Adjournment 9. Meeting Adjourned 9. Tyler Winslow moved
to adjourn the meeting
at 4:27pm. Chan Bouie
seconded the motion.
Unanimously approved.
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EAST VILLAGE ASSOCIATION 

1041  Marke t  St reet  #200  ▪  San Diego ,  CA 92101 ▪  619-546-5636  
in fo@EastV i l lageSanDiego .com ▪  www. EastVi l l ageSanDiego.com  

Facebook /  I ns tagram /  T i kTok  /  X :  @EastVi l l ageSD ▪  #EastV i l lageSD  

RECOMMENDATIONS FROM NOMINATIONS TASK FORCE 
FOR 2024-2026 BOARD SLATE 

Presented on Thursday, July 25, 2024  

New Submissions for Consideration: Two (2) new applications received with one (1) meeting eligibility
requirements.  

Per our Bylaws: 

• Allowed up to 30 Directors.

• No less than 2/3 majority shall be East Village current BID license holders.

2024-2026 Recommended Roster: 

• Business Directors: 7
• Property Directors: 2

• Community-at-Large Directors: 1

Bylaw Compliance: 
If we accept the current slate with our current term Board Members, we will be in compliance with our 
bylaws with 16 Business Directors, 7 Property Directors, and 1 Community-at-Large Directors.

NOMINATION APPLICATIONS RECEIVED: 

Business Directors (7 Recommended):
1. Hasan Ahmed
2. Chan Buie
3. Jon Francese
4. Justin Navalle
5. Manny Rodriguez
6. Andrew Sadera*
7. Angie Weber

Property Directors (2 Recommended): 
1. Lisa Gerson
2. Todd Miller

Community-at-Large Directors (1 Recommended): 
1. Andrew Shemirani

Total of Recommended 2024-26 Board Members: 10
* Depicts new eligible candidate recommended to be added to the Board. 
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___________________________ 

Officer Seats Up for Consideration – FY 2024-26 

At the Annual Board Meeting, nominations will be accepted for the below Officer seats. 
1) President (1 Year) – Patrial Term
2) Vice President (2 Year)
3) Vice President II (2 Years)
4) Treasurer (2 Year)
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EAST VILLAGE ASSOCIATION 

1041  Marke t  St reet  #200  ▪  San Diego ,  CA 92101 ▪  619-546-5636  
in fo@EastV i l lageSanDiego .com ▪  www. EastVi l l ageSanDiego.com  

Facebook /  I ns tagram /  T i kTok  /  X :  @EastVi l l ageSD ▪  #EastV i l lageSD  

Attn: Board of Directors 
East Village Association 
1041 Market Street, P.O. Box #200 
San Diego, CA. 92101 

NOTICE OF NON-RENEWAL TO EAST VILLAGE ASSOCIATION BOARD OF DIRECTORS 

To whom it may concern, 

This letter is intended to convey the notice of non-renewal to the EVA Board of Directors sent by current 
Board President Terry McCleary to EVA staff. The message was received by staff on July 5th, 2024: 

All - I will not be renewing my Board seat.  Thank you for your continued support of East Village. 

Enjoy your holiday weekend. 

Terry McCleary 
make pizza+salad 
699 park blvd 
san diego, 92101 

Per the EVA’s current bylaws: “All Officers shall serve their terms in full or until he or she resigns or is 
removed or is otherwise disqualified to serve, or until his or her successor shall be elected and qualified, 
whichever occurs first. In the case an Officer vacates seat midterm, the successor shall complete the term 
and then can be considered for new term when the term cycle comes back up for nominations.” 
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Section 1. Number of Officers 
The officers of the Corporation shall be a President, a Vice President, a Secretary, and a 
Chief Financial Officer, who shall be designated the Treasurer.  Any number of offices 
may be held by the same person except that neither the Secretary nor the Treasurer may 
serve concurrently as the President. 

Section 2. Qualification, Election, and Term of Office 
A) The President, Vice President(s), Secretary(ies) and Chief Financial

Officer/Treasurer(s) shall be selected from the membership of the Board and shall
be Board members.

B) Officers shall be elected individually each year by the Board of Directors at the
Annual Meeting, or if a vacancy exists, at any time.  Normally, the officers shall be
elected once the Annual meeting has appointed new Board members.  This shall be
the first action of the new Board once seated.

C) Officers shall be elected for two (2) year terms and shall be voted in a staggered
manner in the following schedule:

1) President and Treasurer: Odd Years (i.e., 2023, 2025, etc.)

2) Vice President(s) and Secretary(ies): Even Years (i.e. 2024, 2026, etc.)

D) Officers shall hold office for two (2) year terms.  All Officers shall serve their terms
in full or until he or she resigns or is removed or is otherwise disqualified to serve,
or until his or her successor shall be elected and qualified, whichever occurs first.  In
the case an Officer vacates seat midterm, the successor shall complete the term
and then can be considered for new term when the term cycle comes back up for
nominations.

Section 3. Additional Officers 
A) The Board of Directors may appoint one or more auxiliary Vice Presidents, Assistant

Secretaries, Assistant Treasurers, or other auxiliary officers or agents as it may
deem desirable, and such officers shall serve such terms, have such authority, and
perform such duties as may be prescribed from time to time by the Board of
Directors.  Such auxiliary officers need not be members of the Board of Directors.

B) The Board of Directors shall appoint an Executive Director and/or a District Manager
who shall serve as a non-voting ex-officio officer(s) of the Corporation, with such
powers, duties and term of office as shall be assigned by the Board from time to
time.

Section 4. Duties of Officers 
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EVA Board Meeting
PR & Social Media Agenda

Thursday, July 18, 2024

Pitches
East Village Block Party

● Secured online coverage on San Diego Magazine, SoCal Pulse, El Latino, San Diego Sun, San Diego
Union-Tribune, MSN, News Break, Pub Club, THERE San Diego, FOX 5/KUSI, DoSD, Times of San
Diego, Press Bee, CBS 8, Patch (San Diego), Axios San Diego, LOCALE Magazine

● Secured print coverage in San Diego Reader, San Diego Union-Tribune
● Secured broadcast coverage on ABC 10, CBS 8, FOX 5, KUSI
● Secured print/online inclusion in Gente Bonita Magazine

East Village Bakeries
● Secured online coverage on San Diego Union-Tribune, MSN, News Explorer, Eater San Diego

Times of San Diego, Press Bee, San Diego Sun
● Secured print coverage in San Diego Union-Tribune
● Secured broadcast coverage on KUSI
● Secured interest with LOCALE Magazine

Taste of East Village (Long Leads)
● Secured online coverage on Modern Luxury
● Secured print coverage in Modern Luxury
● Secured interest with San Diego Magazine, DoSD, FOX 5

Other Coverage
● Secured online coverage on San Diego Downtown News, San Diego Sun
● Secured print coverage in San Diego Downtown News
● Secured broadcast coverage on KUSI

SOCIAL MEDIA
Recap & Highlights

● Gained 332 new followers
● Earned 144K impressions on social posts (96% increase)
● Earned over 3.9K engagements on social posts (19% increase)
● Promoted East Village Block Party
● Promoted Taste of East Village - 528 responses
● Highlighted national days & holidays such as 4th of July & Father’s Day
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Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Average
2012 Monthly Totals: 486 485 405 453 513 502 672 623 725 887 636 593 582
2013 Monthly Totals: 531 568 458 509 563 599 571 619 556 541 557 508 548
2014 Monthly Totals: 569 568 634 585 597 662 679 630 614 644 538 555 606
2015 Monthly Totals: 685 744 717 695 629 720 810 657 581 677 765 884 714
2016 Monthly Totals: 672 811 842 843 1148 1156 1162 1386 1140 1130 1170 1415 1073
2017 Monthly Totals: 882 1027 1105 875 892 1156 1100 1335 1275 1091 941 1012 1058
2018 Monthly Totals: 804 862 980 791 904 759 926 964 787 739 799 806 843
2019 Monthly Totals: 898 799 732 776 860 821 961 770 946 847 677 627 809
2020 Monthly Totals: 789 744 529 545 595 721 678 559 719 639 694 622 656
2021 Monthly Totals: 714 667 721 875 1157 1160 1004 1026 799 1026 1124 1253 961
2022 Monthly Totals: 1409 1444 1384 1474 1324 1453 1253 1609 1622 1660 1706 1839 1515

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
East Village 794 781 665 823 918 728 921 861 907 869 679 498 787
City Center 270 266 342 290 342 236 187 203 173 204 235 129 240
Columbia 36 48 45 46 38 34 21 14 30 28 37 29 34
Marina 23 25 21 33 51 17 12 20 13 22 13 17 22
Cortez 129 98 100 113 121 109 104 65 103 63 95 105 100

Gaslamp 46 72 64 46 57 19 25 44 51 52 36 31 45
Outside Perimeter 640 520 482 607 577 581 286 79 93 56 77 37 336
2023 Monthly Totals: 1939 1810 1718 1958 2104 1723 1556 1286 1370 1294 1172 846 1565

North East EV 93 83 344 70 81 41 60 61 94 104 138 121 107
North West EV 144 162 84 184 253 141 175 184 179 160 116 42 152
South East EV 461 441 82 479 483 479 646 554 575 544 352 258 446
South West EV 96 96 147 90 101 69 40 62 59 62 73 76 81

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
East Village 530 553 380 366 407 451 448
City Center 198 172 221 237 219 199 208
Columbia 34 40 41 34 36 40 38
Marina 19 17 21 13 16 25 19
Cortez 154 170 76 75 51 59 98
Gaslamp 47 55 36 52 77 56 54
Outside Perimeter 37 56 34 63 20 16 38
2024 Monthly Totals: 1019 1063 809 841 826 845 901

North East EV 136 123 37 45 38 85 77
North West EV 81 81 20 12 15 18 38
South East EV 234 306 275 59 329 317 253
South West EV 79 43 49 251 26 31 80

2023

*** 2023 EAST VILLAGE BREAKOUT 

***2024 EAST VILLAGE BREAKOUT 

              Monthly Unsheltered Count 

YEARS 2012 - 2022

2024

Notes: 
The preliminary methodology (shown in yellow) counted two individuals per tent and two individuals per vehicle.

On April 27, 2017, the Clean & Safe program adopted the counting methodology used by the Regional Task Force on the Homeless. Per the methodology (represented above by the 
dark gray cells), Clean & Safe staff counted 1.75 individuals per visible tent/structure and 1.66 individuals per vehicle that showed clear signs of habitation.

In May 2018, the Regional Task Force on the Homeless updated the methodology for vehicles  to 2.03 that shows clear signs of habitation (the methodology of 1.75 individuals per 
tent/structure remained the same). The Clean & Safe program implemented this methodology on May 31, 2018 (represented in light blue).

In January 2020, the Regional Task Force on the Homeless stopped using methodology for vehicles and structures, however, the Clean & Safe program continues to use the 
methodology.

* Denotes the months that The Downtown Fellowship of Ministries and Churches collaborated with us on the monthly unsheltered homeless sleep count.
** Denotes the month the Outer Perimeter began inclusion into the overall Unsheltered Homeless Sleep count beginning April 2021
***East Village breakout areas include the following: 

North East East Village is the area north of Market Street & east of Park Ave. 
North West is the area north of Market Street & west of Park Ave.   
South East is the area east of Park Ave. south of Market Street 
South West is the area west of Park Ave. south of Market Street 

23



24



25


	EVA Board Ag 7.18.24 Final
	EVA Board Minutes 06.20.24 Final
	EVA 2024-26 Board Nomiantions Slate - FINAL
	EVA Resignation Form - T. McCleary
	eva-bylaws-2024-approved-march-21-2024
	071524_EVA Board Meeting Agenda_July.docx
	EVA June Financials
	EVA FY25 BUDGETS
	June-2024-Unsheltered-Sleep-Count-Final-w-maps



