EAST
VILI AGE

East Village Association — Board of Directors’ Meeting
Thursday, April 17, 2025 at 3:00 pm

UCSD Park & Market, Rm. #321 (1100 Market Street, San Diego CA. 92101)

AGENDA

1. Meeting Protocol & Introductions / Tyler Winslow, Interim President

2. Non-Agenda: Public Comment & Announcements (2 min)
Please keep comments directed to the topic being discussed.

3. Presentation by City of San Diego Staff on Status of East Village Green & Anticipated Opening Date

4. Community Reports: (5 min)

SDPD, Assemblymember Boerner’s Office, County District One Supervisor’s Office, Office, Mayor
Gloria’s Office, Councilmember Whitburn’s Office, Econ. Dev. Dep., DCPC and Downtown San Diego

Partnership.
5. Approval of January 16, 2025 Minutes (5 min)

6. Committee Reports:
Executive Committee / Tyler Winslow, Interim President (10 min)
Leave of Absence Request: President Sarah Potter
Acknowledgement of Vice-President to Perform Interim Duties
Board Rep. Reassignment: Davis Newton, MG Properties
FY25 Draft YTD Summary Financial Report
Approval of FY26 BID Final Budget
Discussion Revisions to Council-Policy 100-18 & Approval of FY26 CPD Budget
Set EVA Annual Meeting Date for June 26%™, Appoint Nominations Task Force
FY25 Strategic Priorities Process — Draft Priorities for Review
Next Meeting: May 8, 2025 at 3:00 PM
UCSD Park & Market — Rm. 321 (1100 Market Street)
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Action Item

Action Item
Action Item
Action Item
Action Item
Action Item
Action Item
Action Item
Action Item

District Identity & Placemaking Committee / Robyn Spencer & Justin Navalle, Co-Chairs (10 min)

a. Olive Public Relations Recap Report
East Village Opening Weekend Block Party: Recap
Taste of East Village: Update
Monthly Mixers Set for Launch in June
Next Meeting: May 8, 2025, at 2:00 PM
UCSD Park & Market — Rm. 321 (1100 Market Street)
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Civil Sidewalks Committee / Diana Puetz, Chair (10 min)
a. DSDP Monthly Unsheltered Count — Update
b. East Village Streetlight Repair: City Crews Rotate Back into East Village in April
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c. Next Meeting: As Needed

Parking & Mobility Committee / Hasan Ahmed, Chair (10 min)
a. Enhanced Pedestrian Lighting Projects: City

b. DPMA & DPMG: Status of City’s Adoption of New Corporation to Facilitate Business of DCPD
c. Next Meeting: As Needed

7. Next Meeting: May 15, 2025, at 3:00pm
UCSD Park & Market — Rm. 321 (1100 Market Street)

8. Adjournment Action Item

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed
be posted at least 72-hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at meeting
location and on the EVA website. Action may not be taken on items not identified as such and posted on the agenda. Meeting
facilities may be accessible to persons with disabilities. If you require special assistance to participate in the meeting, notify
Dominic LiMandri at 619-546-5636 or via email at info@eastvillagesandiego.com at least 48-hours prior to the meeting.

P.21
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VILI AGE

East Village Association — Board of Directors Meeting

Thursday, January 16, 2025, at 3:00pm

UCSD Park & Market, Rm. 321 (1100 Market Street, San Diego. CA. 92101)

PRESENT: Sarah Potter, Robyn Spencer, Justin Navalle, Ken Kawachi, Diana Puetz, Todd Miller,
Jonathan Francese, Lisa Gerson, Davis Newton, Daniel Fellus, Jason Wallace, Elena
Rangel, Ken Kawachi, Simon Andrews, Jon Weber, Hasan Ahmed

EXCUSED: Andrew Sadera, Todd Brown, Tyler Winslow, Andrew Shemirani, Manny Rodriguez, Chan
Buie, Andrew Greenberg, Kristen Rice
GUEST: Nate Robinson, Randy Reyes (Office of the Mayor), Robson Winter (Assm. Boerner’s
Office), Eleanor Lazar (Olive PR), Hannah Reynolds & Jacob Rocha (Fuse Events)
STAFF: Dominic Li Mandri, Chris Gomez, Nick Angulo, Jeri Keiller
MINUTES:
Item Discussion Action Taken?

1. Meeting Protocol
& Introductions/
Sarah Potter

1. The meeting was called to order at 3:00pm, by
the District Manager Dominic LiMandri.

1. No action taken.

2. Non-Agenda: Public
Comment &
Announcement

2. Nothing to report

2. No action taken.

3. Community Reports:

3. Randy Reyes from mayor Gloria’s Office gave a
recap on the recent State of the City.

Randy summarized that the City is heading into a
difficult budget season for the next fiscal year.

Some cost-saving measures the City is exploring is a
hiring freeze of non-essential personnel, a
comprehensive review of City’s leases, department
budget cuts and reduction in service levels citywide.

3. No action taken.
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Priorities will be building more housing, addressing
homelessness, repairing roads and keeping San
Diegans safe.

Robson Winter from Assemblymember Tasha
Boerner’s office reported on several assembly bills
working their way through the State Assembly:

AB86 - Health Education Materials to standardize
Healthcare access.

AB87 - Clarification of the Density Bonus Law for
100% residential projects.

Robson stated, in Honor of Women’s impact month,
the Assemblymember’s office is looking for
nominations. If you would like to nominate anyone
please visit: https://a77.asmdc.org/.

4. Approval of
November 14, 2024,
Minutes

4, The minutes for November 14, 2024, were
reviewed,

Hasan Ahmed pointed out that Todd Brown’s name
was listed twice as Excused for the November
meeting. Hasan offered a friendly amendment to
the motion, which was accepted by Simon and
Elena.

Justin Navalle and Jason Wallace abstained.

4. Simon Andrews
moved to approve the
minutes with the
amendment. Elena
Rangel seconded the
motion. Abstentions
from Justin Navalle and
Jason Wallace. Motion
passes.

5. Community Reports:
Executive

Committee/ Sarah
Potter, President

a. FY25 Draft YTD
Financial Report

b. Organizational
Policy: Executive
Committee

5.a. Jeri Keiller reviewed the Draft YTD Financial
Report.

5.b. Dominic presented on a recent development in
East Village business community. A long-standing EV
business owner recently passed away, and EVA staff

5.a. Daniel Fellus moved
to approve the FY25
Draft YTD Financial
Report as presented.
Sarah Potter Seconded
the motion.
Unanimously approved.

5.b. Sarah Potter moved
to approve a Budget
Adjustment to allocate




Discretionary
Budget

c. FY25 Mid-Year
Contract
Monitoring
Certificate of
Compliance

d. FY24 Annual
Performance
Review Process

e. FY25 Strategic
Priorities Process-
Update

f. Next Meeting:

were interested in presenting a commemorative
gesture/gift to the ownership to convey the
community’s condolences.

Dominic reported that there is no discretionary
expense line item currently in the budget, and
recommended setting a discretionary budget to be
used (by staff) for condolences, gifts, holiday
parties, commemorations, donations,etc

5.c. Dominic shared the Mid-Year Contract
Monitoring Certificate of Compliance on page 18 of
the packet. This document is issued by the City of
San Diego Economic Development Dept. to indicate
the Association’s compliance with the current BID
reporting/posting requirements. Dominic reported
that the contract has been renewed for another 6
months.

5.d. Dominic shared the FY24 Annual Performance
Review Process. A supplemental hand-out was
provided that summarized a survey distributed to
the Board and members of the public to grade New
City America on its performance in FY23-24.
Dominic reviewed the survey results with the Board
members, discussing the various topics covered in
the survey as well as the next steps in the process.

5.e. Dominic reported that the FY25 Strategic
Priorities process will be pushed to the next meeting
to allow for the Executive Committee to come up
with draft priorities to present to the Board.

5.f. The next Executive Committee meeting will take
place on February 13, 2025, at 3:00 PM at UCSD
Park & Market, Rm. 321 (1100 Market Street).

NTE $2,000 for
discretionary budget for
the Executive Committee
to use out of non-
assessment dollars.
Elena Rangel seconded
the motion.
Unanimously approved.

5.c. No action taken

5.d. Daniel Fellus
acknowledged receiving
the FY24 Annual
Performance Review.
Hasan Ahmed seconded
the motion.
Unanimously approved.

5.e. No action taken

5.f. No action taken

District Identity &
Placemaking Committee/
Robyn Spencer & Justin
Navalle, Co-Chairs

a. Olive Public

5.a. Eleanor Lazar gave an update on Public

5.a. No action taken




Relations Recap
Report

b. East Village Opening
Weekend Block
Party-Update

c. Taste of East Village

d. Next Meeting:

Relations and Social Media for the EVA.

5.b. Dominic reported on the East Village Opening
Weekend Block Party. Dominic reported that Justin
Navalle will not be producing the Block Party this
year for the EVA. With the event only sixty days out,
the only option will be to produce the event in-
house. Dominic stated that a Special DI&P meeting
will be held to discuss the Block Party.

5.c. Dominic reported on a possible date change for
the Taste of East Village.

Jacon Rocha presented on the potential for a date
change from August to May. This might allow for a
better restaurant response since the Padres will be
out of town and the event won’t overlap with
schedules for Comic-Con in the summer.

5.d. The Next DI&P Committee Meeting will take
place on February 6, 2025, at 2:00pm at UCSD Park
& Market, Rm. 321 (1100 Market Street)

5.b. No action taken

5.c. Daniel Fellus moved
to authorize the
Executive Committee to
move forward with the
recommendation from
the Special DI&P
Meeting outcome to
include the new date in
the contract. Simon
Andrews seconded the
motion. Unanimously
approved.

5.d. No action taken

Civil Sidewalks
Committee/ Diana Puetz,
Chair

a. DSDP Monthly
Unsheltered Count-
Update

b. Council District 3
Streetlight Lookback
Report-Update

c. Next Meeting:

5.a. Dominic shared DSDP’s monthly Unsheltered
Count on pages 21-23 of the Board Packet. This
count illustrates the monthly point-in-time count for
unhoused individuals living on downtown sidewalks.

5.b. Dominic gave an update on the City’s progress
in repairing East Village streetlight repairs. Dominic
thanked Randy Reyes for providing the lookback
report on pages 24-27 of the packet.

5.c. Next meeting as needed.

5.a. No action taken

5.b. No action taken

5.c. No action taken




Parking & Mobility
Committee/ Hasan
Ahmed, Chair

a. Enhanced Pedestrian
Lighting Projects:

b. AB413 Update &
Parking Impact-
Update

c. DPMG & Creation
of New
Corporation to
Oversee DCPD-
Update

d. Next Meeting:

5.a. Dominic commended Councilmember
Whitburn’s staff for supporting the EVA in its
coordination with City’s staff to allow for the
enhanced pedestrian lighting installed on Park Blvd.
& Market St. to move forward with attaching to City
traffic poles. While discussions with City staff are
still ongoing, Malik has been extraordinary in
assisting the EVA in its efforts.

5.b. Dominic gave an update on AB413 & Parking
Impact. New state law states that any curb 20 feet
from any intersection will be red curbed for
daylighting purposes. Chris reported that 139
meters in downtown will be impacted.

5.c. Dominic reported on the ongoing effort to
create a new corporation to succeed DPMG and
provide budgetary recommendations to City staff on
the administration of the DCPD.

5.d. The next Parking and Mobiilty Committee
Meeting will take place on February 20, 2025, at
3:00pm UCSD Park & Market (1100 Market Street

5.a. No action taken

5.b. No action taken

5.c. No action taken

5.d. No action taken

6. Next Meeting:

6. The Next Board of Director’s Meeting will take
place on February 20™", 2025, at 3:00pm-UCSD Park
& Market, Rm. 321 (1100 Market Street).

6. No action taken

7. Adjournment

7. Meeting Adjourned

7. Sarah Potter moved to
adjourn the meeting.
Lisa Gerson seconded
the motion.
Unanimously approved.

Minutes taken by: Dianne T. Serna
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VLI AGE

Re: The Reassignment of Rep. Davis Newton for Park 12 Apartments

This letter is intended to serve as a written recommendation of approval from the EVA
Executive Committee to the EVA Board of Directors with regards to the reassignment and
reappointment of Davis Newton to the Board of Directors. Mr. Newton has served on the EVA
Board of Directors as a Property/Community At-Large Rep. since July 2023, representing the

Park 12 Apartments which was previously owned by Greystar.

Park 12 Apartments was recently purchased by MG Properties, and Mr. Newton has
retained his position as the General Manager of the property, now representing MG Properties.
Mr. Newton has re-submitted his Board application for consideration to reflect this new change

in property ownership and representation.

The Executive Committee whole-heartedly recommends Mr. Newton’s application be
considered at the March 20", 2025 Board Meeting for reassignment and (re)appointment to

the EVA Board of Directors representing the Park 12 Apartments.

Sincerely,

Tyler Winslow, Acting President

East Village Association Board of Directors

EAST VILLAGE ASSOCIATION

1041 Market Street #200 = San Diego, CA 92101 = 619-546-5636
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East Village Association
Board of Directors’ Nomination Application E As

VILI AGE

Applicant Name: Davis Newton

Mailing Address: 100 Park Plaza City, ST Zip: SaN Diego, CA 92101
dnewton@mgproperties.com

Email; Phone: O Landline / =& Cell .

1 am applying for the following East Village Association {EVA} Board Seat:

[0 Business Owner Director & Property Owner Director O Community-at-Large Director

Business Name (Business Directors): Park 12 Apartments (MG Properties)

Property Address (Property Directors): 100 Park Plaza’ San Diego: CA 92101

Do you have an alternate? [1Yes ® No  If yes, what is their name:

Are you currently a member of the Board of Directors? m Yes [1No
Are you currently serving on a Committee of the Board? ® Yes [0 No

Do you support the goals of the Association to promote and improve the East Village area of
Downtown San Diego? m Yes O No

Do you agree to attend monthly Board meetings? ® Yes [ No

Do you agree to attend the Committee meetings you have selected to serve on? m Yes [J No

What Committee are you interested in serving on? (Please select at least one.)
For a list of the Committees and their duties, visit www.EastVillageSDMeetings.com.
District Identity & Placemaking  [J Civil Sidewalks
O Parking & Mobility [0 Land Use & Project Review

The EVA Board of Directors and staff are required, based on our contractual obligations, to go through
anti-harassment, inclusivity and equity training annually. Do you agree to go through these trainings at
the expense of the EVA? @ Yes (I No

| certify that the statements made on this application are true and correct to the best of my knowledge. It is understood that
this application will be reviewed by the Nominations Task Force of the East Village Association. | also understand that the
Nomination Task Force reserves the right to decline applications moving forward to the Board without explanation.

Z/ZI/Z,5

Signat Date

The EVA Board of Directors Annual Meeting sate is it 3:00pm.

EastVillageSanDiego.com e EastVillageSD e #EastVillageSD



EAST VILLAGE
ASSOCIATION

FINANCIAL OVERVIEW

FY JULY 2024 - JUNE 2025
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BOARD MEETING DATE: 4/17/2025
Accrual Basis Report - March, 2025
DIFFERENCE = NET BUDGET ANNUAL
INCOMEYTD @ EXPENSE YTD FISCAL YEAR YTD BUDGET (NET)
BID 152,790 123,556 29,234 0 0
PARKING 65,508 48,871 16,637 0 0
PROGRAMS 189,582 167,030 22,552 44,417 22,875
SBEP 33,825 6,648 27,177 0
TOTAL $441,705 $346,105 $95,600 S44,417 $22,875
Comments:
Legal settlement of $150,000 expensed to 2023-2024.
YTD 3-31-2025 YTD 3-31-24
Total income $441,705 $554,873
Total expenses $346,106 $553,592
Net income over expense $95,599 51,281
BALANCE SHEET
3/31/2025 3/31/2024
Checking $265,612 $202,618
Cert. of Deposit 108,761 207,970
Accounts Receivable 58,048 16,077
Other assets 0 0
Total Assets $432,421 $426,665
Accounts Payable $21,483 SO
Equity 410,938 429,665
Liabilities & Equity $432,421 $429,665




East Village Association Inc.

BID - Profit & Loss Budget
| | |
Jul '25 - Jun 26 Jul '24 - Jun 25
Ordinary Income/Expense
Income
BID Disbursements 192,436.80 192,436.80
BID Carryforward Income 31,219.00 3,725.73
Total Income 223,655.80 196,162.53
Expense
Personnel/Staffing 93,500.00 111,862.00
Office Operational
Computer Supplies & Services 2,500.00 2,500.00
Office Supplies 5,000.00 4,636.80
Postage 500.00 250.00
Storage 3,300.00 3,300.00
Accounting Services 4,000.00 4,000.00
Insurance 5,200.00 5,000.00
Office Rent 3,600.00 3,600.00
Permits & Fees 100.00 100.00
Printing 6,500.00 6,500.00
Telephone & Utilities 550.00 550.00
Dues/Subscriptions 1,500.00 1,500.00
Total Office Operational 32,750.00 31,936.80
Communications/Website
Advertising 5,000.00 5,000.00
Banner / Branding 19,186.80 1,000.00
IT Website 2,000.00 2,000.00
Total Communications/Website 26,186.80 8,000.00
Business Promotion/Developement
Public Relations 40,000.00 40,638.00
Total Business Promotion/Developement 40,000.00 40,638.00
Contingency 31,219.00 3,725.73
Total Expense 223,655.80 196,162.53
Net Ordinary Income 0.00 0.00
Netincome | 0.00 0.00

11
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Table 1

Community Parking District FY2026 Plan and Budget
East Village Assn. (B1) - Downtown Community Parking District

Overall

CPD Implemented + City Implemented

1. Available Funds/Revenue (estimated and subject to year end reconciliation)

CPD - Net Revenue Allocation

$

392,056

CPD - Fund Balance

FRED - Revenue Share

Total Available Funds/Revenue

€n| |

392,056

2. Allocation of Available Funds/Revenue

2A. Personnel

Program Manager and additional staff

58,808

Administrative / Bookkeeping

Fica/R Expense

Health Insurance

Total Personnel

58,808

2B. Operating

Rent - Office

1,260

Telephone/Fax/Cell/Internet

Mtngs/Conf/Dues/Subscriprions

Printing

Insurance

795

Insurance-Workers Comp

Postage

Audit

1,125

Accounting Services

Office Supplies

Office Equipment

Total Operating

3,180

2C. OutreachlPublication/Promotion

Newsletter

Marketing (Web Site, Brochure)

12,900

Surveys

Total Outreach/Publication/Promotion

12,900

2D. Projects/Activities/Contracts*

2D1. Increasing Parking Supply

2D2. Managing Parking Inventory

2D3. Managing Parking Demand and Enhancing Utilization

2D4. Other Improvements or Activities

317,168

Total Projects/Activities/Contracts

317,168

$

3. Total Expenses

392,056 |

[ %

4, Contingency - for Cost Overuns

[ %

9. Total Allocated Funds

392,05 [~ |5

Unallocated (Total Allocated Funds - Total Available Funds)

(0)]

[*See Table 2 for 1ull details
**Amount to be allocated to CPD in FY2026Purchase Order

B1 No Corporation

TBD

12
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Table 2

FY2026 CPD Plan and Budget - Projects/Activities/Contracts
East Village Assn. (B1) - Downtown Community Parking District

TPD Y
Organization Implemented /
Projects/Activities/Contracts Project Type (Select from Drop down)  Implemented +  Reserved ' Project Timeline

2D1. Increasing Parking Supply

Example: Parking Meter Installs

Capital/Equipment

Jul-Z4 Aug-24 Sep-24  Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 WMar-25 Apr-

Increasing Parking Supply - Total

2D2. Managing Parking Inventory
Example: Valet Program

Operations/Contracted Services

[Managmg Parking Inventory - Total

$ -

$ .

Example: Community Shuttle Service

Operations/Contracted Services

2D3. Managing Parking Demand and Enhancing Utilization

Utilization - Total

2D4. Other Improvements or Activities

Pedestiran Barriers (30 units) Capital/Equipment $ 105,000

Enhanced Pedestrian Lighting Maint e Operations/Contracted Services $ 38,000

Enhanced Pedestrian Lighting Installation Operations/Contracted Services $ 153,000

Mobility Banner Printing & Infrastructure Capital/Equipment $ -

Landscaping for Barriers Operations/Contracted Services $ 21,168

Other Improvements or Activities - Total $ 317,168 | [ $ -

|Sub-total of Projects/Activities/Contracts

B 317,168 | | § .

[ The implementation of proposed projects set forth above will require compliance with, and all necessary environmental review, as well as compliance with
applicable law and is contingent upon the further approval of the appropriate City decision-maker.

! Please utilize this column if the CPD proposes to provide CPD funding to the City for development or implementation of specific projects (e.g. parking meter equipment, shuttle services, etc.)



EAST
ViLI AGE

Proposed FY26 East Village Community Parking District Budget

2B.

2C.

2D.

Revenues:

Parking Meter Revenues Request $392,056
Expenses/Programs:

2A. Personnel $58,808

a. Program Manager and Additional Staff — The East Village Association will assign staff time to
investigate, implement and recap all eligible projects for FY26, per Council Policy 100-18.

Operating $3,180

a. Rent (Office & Storage) — A portion of the overall rent will be funded by PMRs to support the
operations of the Association and the management of the parking projects and programs.

b. Insurance — A portion of the overall insurance will be funded by PMRs to support the
operations of the Association and the management of the parking projects and programs.

Outreach, Publication, & Promotion $12,900

a. Website — A portion of the maintenance and hosting contract will be funded by PMRs to
continue to promote parking locations and rates and mobility options within East Village.

b. Public Relations & Social Media — A portion of the public relations and social media contract
will be funded by PMRs to promote via media outlets parking locations and mobility options
for day-to-day visitors and special events attendees.

Projects / Activities / Contracts $317,168
2D4.  Other Improvements or Activities

a. Enhanced Pedestrian Safety Barriers — The Association will fund this line item with
PMRs to underwrite enhanced public safety via pedestrian barriers to protect
pedestrians at corner intersections. The pedestrian barriers (planters) will be installed
throughout East Village to harden corners from potential traffic collisions.

b. Enhanced Pedestrian Lighting Installation — The Association will fund this line item
with PMRs to underwrite enhanced lighting projects around green spaces in East
Village, most notably East Village Green and Faultline Park. Enhancing the visibility of
these community public spaces will encourage activation and access to these spaces
via foot traffic, reducing overall parking demand.

c. Enhanced Pedestrian Lighting Maintenance — The Association will fund this line item
with PMRs to underwrite the ongoing maintenance contract of the enhanced
pedestrian lighting project(s).

d. Extraordinary Landscaping — The Association will fund this line item to allocate
landscaping staff hours and acquisition of plant material to maintain and refill existing
pedestrian barrier planters on the corners of East Village.

EAST VILLAGE ASSOCIATION

1041 Market Street #200 = San Diego, CA 92101 = 619-546-5636
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EVA FY25 Strategic Priorities (DRAFT)

On February 13t™, 2025, the EVA Executive Committee reviewed responses and feedback
submitted via the FY23-24 Annual Performance Survey that was recently completed by Board
Members. As part of the annual evaluation process, the survey concludes with a question
inquiring on which top priorities Board Members feel EVA staff should focus their efforts on in
the coming fiscal year. These priorities are then presented to the Board for deliberation and
potential adoption.

As the EVA is approaching the end of its current fiscal year (in June 2025), the EVA Board of
Directors has the opportunity to set strategic priorities for the remaining months of FY25. The
priorities set in FY25 can be carried-over into FY26. Below is a brief summary of the priorities
presented at the Executive Committee meeting based off survey feedback and Committee
deliberations:

> Reviving Business Banner Program

> Reestablishing Business Mixers

> Continuing to Secure Grant Funds & Leverage Non-Assessment Income

> Work to Ensure Representation from Elected Officials and Clean & Safe at Meetings

> Develop and Implement Plan to Elevate 10th Avenue Gateway

> Finalize Tecture Placemaking Project

> Develop Plan and Implement New Public Art, Culture, and Civic Engagement

> Ensure Parking District Contract Continuation and Advocate for More Revenues

Other Items Not Pertaining to BID or Parking Related:

» Sidewalk Cleanliness

> Encampments & Unhoused Issues

EAST VILLAGE ASSOCIATION

1041 Market Street #200 = San Diego, CA 92101 = 619-546-5636
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EVA Board Meeting

PR & Social Media Agenda
Thursday, April 17, 2025

Pitches
Taste of East Village
e Secured online coverage on Fabulous California, SD Today, San Diego Union-Tribune, MSN,
Modesto Bee, San Luis Obispo Tribune, Merced Sun-Star, Fresno Bee, Sacramento Bee, San Diego
Sun, PubClub, There San Diego
e Secured interest with Ranch & Coast, Modern Luxury, LOCALE Magazine, DoSD, North County
Sun, San Diego Sun, SD Today, NBC 7, There San Diego

East Village Block Party

e Secured online coverage on PubClub, San Diego Union-Tribune, SD Today, CBS 8, DoSD, San
Diego Magazine, SoCal Pulse, San Diego Tourism Authority, San Diego Reader, CBS 8, NBC 7, SD
Dialed In, Axios San Diego, 600 KOGO, Times of San Diego, San Diego Downtown News, Presidio
Sentinel, FINE Magazine, There San Diego, San Diego Sun, DoSD, FOX 5, KUSI, News Break, MSN,
Modesto Bee, Merced Sun-Star, San Luis Obispo Tribune,

e Secured print coverage in San Diego Family Magazine, Presidio Sentinel, San Diego
Union-Tribune, San Diego Downtown News

e Secured newsletter coverage on SD Today, DoSD, NBC 7, There San Diego, San Diego Tourism
Authority, Axios San Diego, SoCal Pulse, SD News

e Secured broadcast coverage on ABC 10, NBC 7, Univision, CBS 8, FOX 5, KUSI, Telemundo 20,
600KOGO

Other Coverage
e Secured online coverage on San Diego Downtown News, CBS 8, News Break
e Secured print coverage in San Diego Downtown News,
e Secured broadcast coverage on CBS 8, Univision

Writing
e San Diego Downtown News May Article
e Taste of East Village (Short Leads)
e Public Art in East Village
e Mother’s Day in East Village



SOCIAL MEDIA
Recap & Highlights

Gained 257 new followers

Earned 166K impressions on social posts (32% increase)
Earned over 5.6K engagements on social posts (61% increase)
Promoted Block Party

17

Highlighted women-owned businesses throughout March, first day of spring, National Beer Day

Upcoming focus: Taste of East Village, Easter, Earth Day

,? eastvillagesd D eastuillagesd

@) Mar 22, 2025 at 10:23 pm <@ Apr 4, 2025 at 09:21 am

Being the Queen of East Village means always looking cute, getting
ALL the attention, and never paying for your own drinks (aka, free
water bowls at every patio). éé

East Village San Diego wes  The countdown is ON! We're just ONE WEEK away from the East
Published by Agorapulse Village Block Party—a full day of food, music, local vendors, family
fun, and of course, PADRES spirit! 0

- March 15 at 10:29PM - £ s @lina__the__dobie

¥ Saturday, March 29
? J Street (6th-10th Avenues) in front of Petco Park #EastVillageSD #EastVillageSanDiego #SanDiego
{3 10:00 AM - 4:30 PM ... see more #DowntownSanDiego #VisitSD

Some call it hustle—we call it sweet success! -
Chan Buie started selling homemade treats in high
school, not knowing she was building the foundation
for Hey Sugar, a thriving Southern comfort dessert
brand serving top hotels and restaurants, based right
here in East Village.

With flavors inspired by her South Central LA roots,
Chan's desserts bring a taste of home to every bite.

o1 @heysugar_sweetshopsd

#WomenOwned #EastVillageSD
#EastVillageSanDiego #SanDiego
#DowntownSanDiego #VisitSD
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4 eastvillagesd - Follow
W original audio

(T eastvillagesd - Follow
7 Moavii + Once Again

{/B eastvillagesd 4w

7 We're kicking off baseball season in
style! 45 Join us at the East Village
Block Party on March 29 for a day of
epic live music, tasty bites, a multi-block
car show, family-friendly fun, and a
celebration of all things San Diego

(4 eastvillagesd 3w

"7 The freshest cookies have dropped in
#EastVillageSD @
Have you tried @milkandcookies yet?!

#EastVillageSanDiego

Padres! #DowntownSanDiego #SanDiego
#VisitSD
This FREE event brings the best of East
Village to the streets, with local vendors, buskirk & 3w
gzzf‘:;?:s' 23?f;‘iﬁ:f;::f;:;:\:‘ent N S00000 good. The banana milkis &
baseball fans and meet us in front of 1like  Reply
Petco Park! ) )
View all 1 replies
#EastVillageBlockParty #Padres s 2
" " " dr.mini_kaur & 3,
#EastVillageSD #EastVillageSanDiego @ oue - W V)
#DowntownSanDiego
1like Reply
® 1,477 likes ® 3331ikes
March 12 March18

eastvillagesd - Follow
Jon Mero, LONIS - Feels This Good

’;_( eastvillagesd 1w
<7 That's a wrap on our annual East Village
Block Party!

Thank you to everyone that helped make
this event a success — from local
businesses and vendors to our sponsors
and volunteers! .

Go Padres!

#EastVillageBlockParty #EastVillageSD
#Padres

@ parksandnormal 1w
! We would coulda made it this

oQv A

® 198 likes
March 29
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YEARS 2012 - 2023

Jan | Feb | Mar | Apr | May | June | July [ Aug | Sept | Oct | Nov | Dec | Average
2012 Monthly Totals:| 486 | 485 [ 405 | 453 | 513 502 672 623 725 | 887 [ 636 | 593 582
2013 Monthly Totals:| 531 568 | 458 [ 509 | 563 599 571 619 556 | 541 557 | 508 548
2014 Monthly Totals:| 569 | 568 | 634 | 585 | 597 662 679 | 630 614 | 644 | 538 | 555 606
2015 Monthly Totals:| 685 | 744 [ 717 | 695 | 629 720 810 657 581 677 | 765 [ 884 714
2016 Monthly Totals:| 672 | 811 | 842 | 843 | 1148 [ 1156 | 1162 | 1386 [ 1140 [ 1130 1170 | 1415 1073
2017 Monthly Totals:| 882 | 1027 | 1105 | 875 | 892 [ 1156 | 1100 | 1335 [ 1275 [ 1091 [ 941 | 1012 1058
2018 Monthly Totals:| 804 | 862 [ 980 | 791 | 904 759 926 964 787 | 739 [ 799 | 806 843
2019 Monthly Totals:| 898 | 799 [ 732 | 776 | 860 821 961 770 946 | 847 [ 677 | 627 809
2020 Monthly Totals:| 789 | 744 | 529 | 545 | 595 721 678 559 719 | 639 [ 694 | 622 656
2021 Monthly Totals:| 714 | 667 | 721 | 875 | 1157 [ 1160 | 1004 | 1026 [ 799 | 1026 | 1124 | 1253 961
2022 Monthly Totals: | 1409 | 1444 | 1384 | 1474| 1324 | 1453 | 1253 [ 1609 | 1622 | 1660 | 1706 | 1839 1515
2023 Monthly Totals:| 1939 | 1810 [ 1718 | 1958| 2104 [ 1723 | 1556 | 1286 | 1370 | 1294 [ 1172 | 846 1565

N©°

0 Monthly Unsheltered Count

o

N 1

Jan | Feb | Mar | Apr [ May | June | July | Aug | Sept | Oct | Nov | Dec

East Village 530 | 553 | 380 | 366 | 407 | 451 | 458 | 449 | 445 | 396 | 390 | 492 443
City Center 198 | 172 | 221 | 237 | 219 | 199 | 208 | 209 | 134 | 227 | 151 | 156 194
Columbia 34 | 40 | 41 | 34 | 36 | 40 | 33 | 35 | 24 | 34 | 45 | 40 36
Marina 19 | 17 | 21 | 13| 16 | 25 | 11 | 26 | 24 | 11 | 26 | 14 19
Cortez 154 | 170 | 76 | 75 | 51 50 | 69 | 49 | 68 | 69 | 69 | 74 82
Gaslamp 47 | 55 | 36 | 52| 77 | 56 | 54 | 37 | 46 [ 35 | 40 | 42 48

Outside Perimeter 37 56 34 63 20 16 48 51 59 96 123 177 65
2024 Monthly Totals:| 1019 | 1063 | 809 | 841 | 826 845 880 856 800 | 868 | 844 | 995 887
*** 2024 EAST VILLAGE BREAKOUT

North East EV 136 | 123 37 45 38 85 81 48 67 20 53 103 70
North West EV 81 81 20 12 15 18 49 34 24 32 44 63 39
South East EV 234 [ 306 | 275 | 59 [ 329 317 | 293 315 317 | 289 | 253 [ 275 272
South West EV 79 43 49 | 251 26 31 35 53 37 56 41 51 63

Jan | Feb | Mar | Apr | May | June | July | Aug | Sept | Oct | Nov | Dec

East Village 435 | 409 [ 413 419
City Center 179 176 | 161 172
Columbia 37 39 14 30
Marina 17 17 16 17
Cortez 50 63 34 49
Gaslamp 41 27 32 33
Outside Perimeter 84 253 141 159
2025 Monthly Totals:| 843 | 984 | 811 879
***2025 EAST VILLAGE BREAKOUT

North East EV 83 41 35 53
North West EV 47 47 55 50
South East EV 262 160 50 157
South West EV 43 46 148 79

Notes:

The preliminary methodology (shown in yellow) counted two individuals per tent and two individuals per vehicle.

On April 27,2017, the Clean & Safe program adopted the counting methodology used by the Regional Task Force on the Homeless. Per the methodology (represented above by the
dark gray cells), Clean & Safe staff counted 1.75 individuals per visible tent/structure and 1.66 individuals per vehicle that showed clear signs of habitation.

In May 2018, the Regional Task Force on the Homeless updated the methodology for vehicles to 2.03 that shows clear signs of habitation (the methodology of 1.75 individuals per
tent/structure remained the same). The Clean & Safe program implemented this methodology on May 31, 2018 (represented in light blue).

In January 2020, the Regional Task Force on the Homeless stopped using methodology for vehicles and structures, however, the Clean & Safe program continues to use the
methodology.

* Denotes the months that The Downtown Fellowship of Ministries and Churches collaborated with us on the monthly unsheltered homeless sleep count.
** Denotes the month the Outer Perimeter began inclusion into the overall Unsheltered Homeless Sleep count beginning April 2021
***East Village breakout areas include the following:

North East East Village is the area north of Market Street & east of Park Ave.

North West is the area north of Market Street & west of Park Ave.

South East is the area east of Park Ave. south of Market Street

South West is the area west of Park Ave. south of Market Street

18
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*per the methodology, Clean & Safe staff will count 1.75 individuals per
visible tent/structure and 2.03 individuals per vehicle that shows clear

signs of habitation.
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2.03 homeless individualsin
vehicles

= 1.75 homeless individualsin
tents/hand-made structures
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*Per the methodology, Clean & Safe staff will count 1.75
individuals pervisible tent/structure and 2.03 individuals per
vehicle that shows clear signs of habitation.

Trolley Line DOWNTOWN
SAN DlE u D =2.03 homeless individualsin
vehicles
TNER
A =1.75 homeless individualsin
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