AGENDA

1. Meeting Protocol & Introductions / Sarah Potter, President

2. Non-Agenda: Public Comment & Announcements
Please keep comments directed to the topic being discussed.

3. Community Reports:
SDPD, Assemblymember Boerner’s Office, Supervisor Vargas’ Office, Mayor Gloria’s Office,
Councilmember Whitburn’s Office, Econ. Dev. Dep., DCPC and Downtown San Diego Partnership.

4. Approval of July 25, 2024 Minutes Action Item

5. Committee Reports:

EAST
VILI AGE

East Village Association — Board of Directors’ Meeting
Thursday, September 19, 2024 at 3:00pm
UCSD Park & Market — Room 321 (1100 Market Street)

Executive Committee / Sarah Potter, President

a. FY25 Draft YTD Financial Report Action Item
b. FY24 Annual Performance Review Process

c. FY25 Budget Adjustments Due to FY22 CPD Overpayment Action Item
d. DSDP Downtown Coalition Updated Letter of Support Action Item
e. Next Meeting: October 10, 2024 at 3:00 PM

UCSD Park & Market (1100 Market Street)

District Identity & Placemaking Committee / Robyn Spencer & Justin Navalle, Co-Chairs
a. Olive Public Relations Status Report

b. Taste of East Village — Recap

c. East Village Oktoberfest at Quartyard — Update Sat./Oct. 5%
d. East Village Tree Lighting & Holiday Market Sat./ Nov. 30
e.

Next Meeting: October 3, 2024, at 2:00pm
UCSD Park & Market — Room 321 (1100 Market Street)

Civil Sidewalks Committee / Diana Puetz, Chair

a. DSDP Monthly Unsheltered Count — Update

b. Downtown-Adjacent Safe Encampment & Safe Sleeping Sites — Update
c. East Village Streetlight Operational Assessment — Update

d. Next Meeting: As Needed

Parking & Mobility Committee / Hasan Ahmed, Chair
a. Enhanced Pedestrian Lighting Park Blvd. — Update
Possible Solution to Pedestrian Lighting Issue on Market Street — Update

b
¢. Ongoing Efforts to Reorganize Downtown Community Parking District Administration — Update
d

Next Meeting: As Needed

EAST VILLAGE ASSOCIATION

1041 Market Street #200 = San Diego, CA 92101 = Phone 619-546-5636
Email: info@EastVillageSanDiego.com = Website: www.EastVillageSanDiego.com
Facebook / X / Instagram: @EastVillageSD = #EastVillageSD
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6. Next Meeting: October 17, 2024, at 3:00pm
UCSD Park & Market — Room 321 (1100 Market Street)

8. Adjournment Action Item

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed
be posted at least 72-hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at meeting
location and on the EVA website. Action may not be taken on items not identified as such and posted on the agenda. Meeting
facilities may be accessible to persons with disabilities. If you require special assistance to participate in the meeting, notify
Dominic LiMandri at 619-546-5636 or via email at info@eastvillagesandiego.com at least 48-hours prior to the meeting.



EAST
VILI AGE

East Village Association — Board of Directors Meeting
Thursday, July 25, 2024, at 3:00pm
UCSD Park & Market (1100 Market Street, Room 321)

PRESENT: Terry McCleary, Chan Buie, Daniel Fellus, Hasan Ahmed, Justin Navalle, Lisa Gerson,
Manny Rodriguez, Sarah Potter, Jason Wallace, Davis Newton, Kristen Rice, Simon
Andrews, Andrew Sadera (post-seating)

EXCUSED: Andrew Shemirani, Tyler Winslow, Elena Rangel, Robyn Spencer, Ken Kawachi, Andrew
Greenberg (LoA), Todd Brown, Jonathan Francese, Todd Miller, Angie Weber, Diana
Puetz, Tyler Lindsay,

GUEST: Pete Garcia, Beth Calendar, Robson Winter, Andrew Sadera (pre-seating)
STAFF: Dominic Li Mandri & Tammy DelLuca (NCA), Eleanor Lazar (Olive PR)
MINUTES:
Item Discussion Action Taken?
1. Meeting Protocol 1. Meeting was called to order at 3:02pm, by the No action taken
& Introductions/ District Manager Dominic LiMandri.
Terry McCleary
2. Non-Agenda: Public 2. Nothing to report 2. No action taken
Comment &
Announcement
3. Bay to Park Paseo 3. Pete Garcia & Beth Calendar gave a presentation 3. No action taken
Walking Tours on the Bay to Park Paseo Walking Tours.
Presentation/
Chloe Lauer, Pete
Garcia & Beth
Callendar
4. Community Reports Robson Winter for Assemblymember Tasha Boerner | 4. No action taken
reported that they will be back in session in August.

EAST VILLAGE ASSOCIATION OF SAN DIEGO

1041 Market Street #200 Street = San Diego, CA 92101 = Phone 619-546-5636
Email: info@EastVillageSanDiego.com = Website: www.EastVillageSanDiego.com
Facebook / Twitter / Instagram: @EastVillageSD = #EastVillageSD




Please reach out to Assemblymember’s office should
you have any questions regarding Bills.

Robson reported on three big budget wins.

e Maedi-cal Eligibility for children

e Funding for Seniors and Disabled citizens

e Assemblymember Boerner was able to use
Federal funds to save the state $550 million.

5. Approval of the June 20,
2024, Minutes

5. The minutes from June 20, 2024, were reviewed.

5. Justin Navalle moved
to approve the Board
Minutes as presented.
Sarah Potter seconded
the motion. Unanimously
approved.

6. Committee Reports:
Executive Committee/
Terry McCleary, President

a.Nominations Task
Force Board
Recommendations

i. Approval of Business
Directors

ii. Approval of
Property Directors

6.a. Dominic LiMandri informed the Board that the
Nominations Task Force reviewed all new and
renewed applications to join the Board and provided
a slate of candidates to consider for seating.

6.i. Dominic LiMandri stated that the slate being
presented calls for Business Owner Directors.

Business Owner Directors

Hasan Ahmed
Chan Buie

Jon Francese
Justin Navalle
Manny Rodriguez
Andrew Sadera *
Angie Weber

NouhsrwNeE

Dominic welcomed Andrew Sadera to the Board.

6.ii. Dominic LiMandri stated that the slate being
presented calls for Property Owner Directors.

Property Owner Directors

1. Lisa Gerson
2. Todd Miller

6.a. No action taken

6.i. Hasan Ahmed moved
to approve the Business
Directors as presented.
Daniel Fellus seconded
the motion. Motion was
unanimously approved.

6.ii. Daniel Fellus moved
to approve the Property
Directors as presented.
Sarah Potter seconded
the motion. Motion was
unanimously approved.




iii. Approval of
Community-at-Large
Directors

b. Terry McCleary’s
Letter of Non-Renewal
as Board Member

c. Nominations of
Officers

i. President (1
Year)

ii. Vice President
(2 Years)

iii. Vice President I
(2 Year)

iv. Treasurer (2 Year)

6.iii. Dominic LiMandri stated that the slate being
presented calls for a Community-at-Large Director

Community-at-Large Director

1. Andrew Shemirani

6.b. Dominic shared Terry McCleary’s Letter of Non-
Renewal as a Board Member on pages 10-11.
Dominic thanked Terry on behalf of the Board for his
responsible stewardship of the EVA during a time of
transition and for his resilience in seeing the
Association through a difficult time in downtown.

6.c. Dominic LiMandri reported that, per the EVA
Bylaws, there are a total of three (3) officer seats up
for nomination and consideration at this time.

6.i. Chan Buie nominated Sarah Potter for President.

6.ii. Hasan Ahmed nominated himself for Vice
President. Chan Buie nominated herself, but shortly
after retracted her nomination.

6.iii. Tyler Winslow would like to continue his role as
Vice President Il.

6.iv. Elena Rangel would like to continue her role as
Treasurer.

6.iii. Lisa Gerson moved
to approve the
Community-at-Large as
presented. Manny
Rodriguez seconded the
motion. Motion was
unanimously approved.

6.b. No action taken

6.c. No action taken

6.i. Chan motioned to
approve Sarah Potter for
Board President. Manny
Rodriguez seconded the
motion. Motion was
unanimously approved.

6.ii. Hasan motioned to
approve himself for Vice
President. Justin Navalle
seconded the motion.
Motion was unanimously
approved.

6.iii. Manny Rodriguez
motioned to approve
Tyler Winslow as Vice
President Il. Chan Buie
seconded the motion.
Unanimously approved.

6.iv. Justin Navalle
motioned to approve




d. YTD Draft Financial
Report

e. FY25 Final Budget
Review

f. City of San Diego
Candidate Board
Presentations

i. Mayor: Todd Gloria
(1) Larry Turner

ii. City Attorney:
Heather Ferbert/
Brian Malenshein

iii. Council D3:

Stephen Whitburn
(1) Coleen Cusack

g. Next Meeting:

6.d. Tammy Deluca gave an update on the YTD
Financials on page 12-16 of the Board Packet.

6.e. Dominic reviewed the FY25 Budget on pages 17-
20 of the Board Packet.

6.f. Dominic asked the Board if they would like to
schedule the Candidates to attend and present at the
EVA Board meetings.

The Board suggested keeping it informal and inviting
them to attend at different times during future Board
meetings.

6.g. The Next Executive Committee Meeting will take
place on August 8, 2024, at 3:00pm-UCSD Park &
Market (1100 Market Street)

Elena Rangel as
Treasurer. Chan Buie
seconded the motion.
Motion was unanimously
approved.

6.d. Daniel Fellus moved
to approve YTD
Financials as presented.
Jason Wallace seconded
the motion. Motion was
unanimously approved.

6.e. No action taken

6.f. No action taken

6.9. No action taken

District Identity &
Placemaking Committee/
Robyn Spencer & Justin
Navalle, Co-Chairs

a. Olive Public
Relations Status
Report

6.a. Eleanor Lazar gave an update on Public Relations
and Social Media.

6.a. No action taken




b. East Village Block
Party (Wrap-Up)

c. Taste of East Village-
Wed. 8/28, & Thurs.
8/29

d. Next Meeting:

6.b. Justin Navalle wrapped up the East Village Block
Party.

6.c. Jacob Rocha reported on the Taste of East
Village. The event will take place on August 28" and
29,

6.d. The Next Executive Committee Meeting will take
place on August 1, 2024, at 2:00pm-UCSD Park &
Market (1100 Market Street).

6.b. No action taken

6.c. No action taken

6.d. No action taken

Civil Sidewalks
Committee/ Diana Puetz,
Chair

a. DSDP Monthly
Unsheltered Count-
Update

b. East Village Streetlight
Operational
Assessment-Update

¢. Downtown-Adjacent
Safe Encampment
Sites and Shelters —
Update

d. Next Meeting:

6.a. Dominic shared DSDP’s monthly Unsheltered
Counts on pages 23-25 of the Board Packet.

6.b. Dominic reported on the East Village Streetlight
Operational Assessment. Approximately 25% of the
streetlights in East Village are non-operational,
according to DSDP auditing.

6.c. Dominic stated there is no update on Safe
Encampments sites and shelters at this time.

6.d. Next meeting as needed.

6.a. No action taken

6.b. No action taken

6.c. No action taken

6.d. No action taken

Parking & Mobility
Committee/ Hasan
Ahmed, Chair

a. Enhanced
Pedestrian
Lighting on Park
Blvd.-Update

6.a. Dominic gave an update on the Enhanced
Pedestrian Lighting on Park Blvd.

The EVA must resubmit the permit to have the strand
lights, which have already been installed, finally
turned on.

6.a. No action taken




b. Enhanced
Pedestrian
Lighting on Market
Street-Update

¢. Next Meeting:

6.b. Dominic gave an update on Enhanced Pedestrian
lighting on Market Street. Pro-Cal, the EVA's vendor,
cannot attach strand lights to the poles that have
traffic lights on them, so staff is looking at possible
solutions to allow for the original vision

6.c. As Needed

6.b. No action taken

6.c. No action taken

7. Next Meeting:

7. The Next Board of Director’s Meeting will take
place on August 15, 2024, at 3:00pm-UCSD Park &
Market (1100 Market Street)

7. No action taken

8. Adjournment

8. Meeting Adjourned

8. Meeting adjourned by
consensus.

Minutes taken by: Dianne T. Serna




1:54 PM East Village Association Inc.
09/09/24 Balance Sheet
Accrual Basis As of August 31, 2024
Aug 31, 24
ASSETS
Current Assets

Checking/Savings

US Bank - Programs 38,370.29
US Bank - General 151,567.12
US Bank - Savings Account 882.41
US Bank CD-3433- Mature 12-3-... 56,010.62
US Bank CD-3532- Mature 12-3-... 106,156.12
Total Checking/Savings 352,986.56
Accounts Receivable
Accounts Receivable
Parking Receivable 33,321.17
Programs Receivable 11,750.00
Accounts Receivable - Other 250.00
Total Accounts Receivable 45,321.17
Total Accounts Receivable 45,321.17
Total Current Assets 398,307.73
TOTAL ASSETS 398,307.73
LIABILITIES & EQUITY
Equity
Net Unrestricted Assets 465,339.01
Net Income -67,031.28
Total Equity 398,307.73
TOTAL LIABILITIES & EQUITY 398,307.73

Page 1



East Village Association Inc. 10

Profit & Loss by Class
July through August 2024

Parking Mete...
BID (Parking Dist... Total Parkin... Programs & ... TOTAL
Ordinary Income/Expense
Income
Associate Membership 750.00 0.00 0.00 0.00 750.00
Sponsorships 0.00 0.00 0.00 14,700.00 14,700.00
Interest Income 0.00 0.00 0.00 1,675.49 1,575.49
Community Parking District 0.00 33,321.17 33,321.17 0.00 33,321.17
Event Income 0.00 0.00 0.00 13,187.81 13,187.81
Total Income 750.00 33,321.17 33,321.17 29,463.30 63,534.47
Expense
Liability Claims 0.00 0.00 0.00 50,000.00 50,000.00
Personnel/Staffing 18,643.74 2,589.74 2,589.74 8,766.52 30,000.00
Business Promotion/Developement
Public Relations 6,773.00 3,333.26 3,333.26 893.74 14,000.00
Advertising 727.62 0.00 0.00 0.00 727.62
IT Website 439.27 0.00 0.00 0.00 439.27
Total Business Promotion/Develope... 7.939.89 3,333.26 3,333.26 893.74 12,166.89
New Iniatives
Enhanced Pedestrian Lighting 0.00 10,300.00 10,300.00 0.00 10,300.00
Total New Iniatives 0.00 10,300.00 10,300.00 0.00 10,300.00
Office Operational
Computer Supplies & Services 154.88 0.00 0.00 35.00 189.88
Office Supplies 279.19 0.00 0.00 -447 .24 -168.05
Postage 435.00 0.00 0.00 0.00 435.00
Storage 550.00 0.00 0.00 92.00 642.00
Legal Services 0.00 0.00 0.00 78.00 78.00
Bank Fees / Credit Card 0.00 0.00 0.00 23.65 23.65
Insurance 270.90 0.00 0.00 0.00 270.90
Office Rent 600.00 461.32 461.32 338.68 1,400.00
Permits & Fees 0.00 0.00 0.00 136.25 136.25
Printing 985.26 0.00 0.00 0.00 985.26
Telephone & Utilities 85.97 0.00 0.00 0.00 85.97
Dues/Subscriptions 595.94 0.00 0.00 0.00 595.94
Total Office Operational 3,957.14 461.32 461.32 256.34 4,674.80
Special Events
Program Expense 0.00 0.00 0.00 26,174.06 26,174.06
Total Special Events 0.00 0.00 0.00 26,174.06 26,174.06
Total Expense 30,540.77 16,684.32 16,684.32 86,090.66 133,315.75
Net Ordinary Income -29,790.77 16,636.85 16,636.85 -56,627.36 -69,781.28
Net Income -29,790.77 16,636.85 16,636.85 -56,627.36 -69,781.28

Page 1



East Village Association Inc. 11

09/09/24 BID - Profit & Loss Budget Performance
Accrual Basis August 2024
Aug 24 Budget Jul - Aug 24 YTD Budget Annual Budget
Ordinary Income/Expense
Income
Associate Membership 250.00 750.00
BID Disbursements 0.00 0.00 0.00 192,436.80 192,436.80
BID Carryforward Income 0.00 0.00 0.00 3,725.73 3,725.73
Total Income 250.00 0.00 750.00 196,162.53 196,162.53
Expense
Personnel/Staffing 9,321.87 9,321.83 18,643.74 18,643.70 111,862.00
Business Promotion/Developement
Public Relations 3,386.50 3,386.50 6,773.00 6,773.00 40,638.00
Advertising 394.76 416.67 727.62 833.34 5,000.00
Banner / Branding 0.00 83.33 0.00 166.66 1,000.00
IT Website 0.00 166.67 439.27 333.34 2,000.00
Total Business Promotion/Develope... 3,781.26 4,053.17 7,939.89 8,106.34 48,638.00
Office Operational
Computer Supplies & Services 154.88 208.33 154.88 416.66 2,500.00
Office Supplies 70.32 386.40 279.19 772.80 4,636.80
Postage 435.00 20.83 435.00 41.66 250.00
Storage 275.00 275.00 550.00 550.00 3,300.00
Accounting Services 0.00 333.33 0.00 666.66 4,000.00
Insurance 0.00 416.67 270.90 833.34 5,000.00
Office Rent 300.00 300.00 600.00 600.00 3,600.00
Permits & Fees 0.00 8.33 0.00 16.66 100.00
Printing 492.63 541.67 985.26 1,083.34 6,500.00
Telephone & Utilities 43.11 45.83 85.97 91.66 550.00
Dues/Subscriptions 34.98 125.00 595.94 250.00 1,500.00
Total Office Operational 1,805.92 2,661.39 3,957.14 5,322.78 31,936.80
Contingency 0.00 31048 0.00 620.96 3,725.73
Total Expense 14,909.05 16,346.87 30,540.77 32,693.78 196,162.53
Net Ordinary Income -14,659.05 -16,346.87 -29,790.77 163,468.75 0.00
Net Income -14,659.05 -16,346.87 -29,790.77 163,468.75 0.00

Page 1



East Village Association Inc. 12

09/09/24 Parking - Profit & Loss Budget Performance
Accrual Basis August 2024
Aug 24 Budget Jul - Aug 24 YTD Budget Annual Budget
Ordinary Income/Expense
Income
Community Parking District
Bond Release 0 0 0 3,589 3,689
Community Parking District - Other 3,192 0 33,321 100,000 100,000
Total Community Parking District 3,192 0 33,321 103,589 103,589
Total income 3,192 0 33,321 103,589 103,589
Expense
Personnel/Staffing 1,295 1,295 2,590 2,590 15,538
Business Promotion/Developement
Public Relations 1,667 1,667 3,333 3,333 20,000
IT Website 0 400 0 800 4,800
Total Business Promotion/Develope... 1,667 2,067 3,333 4,133 24,800
New Iniatives
Wayfinding Systems 0 83 0 167 1,000
Enhanced Pedestrian Lighting 0 4,682 10,300 9,363 56,179
Total New (niatives 0 4,765 10,300 9,530 57,179
Office Operational
Audit & Tax Filing 0 138 0 275 1,650
Insurance 0 138 0 275 1,650
Office Rent 231 231 461 462 2,772
Total Office Operational 231 506 461 1,012 6,072
Total Expense 3,192 8,632 16,684 17,265 103,589
Net Ordinary Income 0 -8,632 16,637 86,324 0
Net Income 0 -8,632 16,637 86,324 0

Page 1
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East Village CPD & Programs Budget Adjustments
Drafted 9/5/24

15

FY22 City Owes $16,637
FY22 EVA Owes for Overage $36,068
Variance -$19,431
FY24 Encumbered (Enc.) Funds $156,068
ProCal Lighting (Market) $71,495
Remaining for FY25 $84,573
FY25 Budget Budgeted FY22 Issue YTD Variance Revised FY24 Enc. Project Total
Personnel $15,538 $3,885 $11,653 $15,538
PR $20,000 -$16,667 $3,333 $16,667 $3,333
Website $4,800 $0 $4,800 $4,800
Wayfinding $1,000 $0 $1,000 $1,000
Enhanced Ped Lighting $56,179 -$2,764 $10,300 $45,879 $53,415 $84,573 $137,988
Audit $1,650 $0 $1,650 $1,650
Insurance $1,650 $0 $1,650 $1,650
Office Rent $2,772 $528 $2,244 $2,772
$103,589 -$19,431 $18,046 $84,158
FY25 State Grant $35,840
East Village Block Party -$3,506
PR -$16,667

Variance $15,667
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<<LOGOS>>
<<DATE>>>
Dear Coalition Members and Downtown Stakeholders,

It is time to renew our aligned focus on what is needed for Downtown to be successful. By way of
this letter, we invite you to join a coalition advocating for immediate action to reduce crime and
improve public safety, and cleanliness in Downtown.

We know the people who make our Downtown vibrant come from every single City of San Diego
council district and beyond. Whether that’s visitors to our arts and performance venues,
restaurants, or nightlife in the Gaslamp, or employees who commute to our urban neighborhoods
for work and enjoy the walkable amenities, we all benefit from Downtown’s successes and bear
the risks of its ongoing and real challenges.

Great downtowns across the world serve a critical role in their local economies — both as workforce
centers and as key tourism assets. This is no different in San Diego, where the hospitality and
tourism industry, our city’s second-largest economic sector, has a significant connection to
Downtown. In fact, visitors make up a majority of foot traffic in Downtown San Diego’s urban
neighborhoods. This volume of visitor traffic is also reflected in Downtown’s support of citywide
revenue sources like the Transient Occupancy Tax, which last year alone contributed more than
$1.7 million to fund significant parts of the City of San Diego’s budget including police, fire, parks
and libraries.

We know this is but one example of how the success of Downtown is imperative not only for the
people who live, work, and recreate here every day, but for the continued progress and success of
the entire city. It is the opinion of this coalition that resources, attention, and effort should reflect
the importance of that citywide and regional role.

The Downtown San Diego Partnership authored a coalition letter in November 2022 (Attachment
A) with stakeholder partners around the City and County to address public safety challenges and
quality of life challenges resulting from the crisis of homelessness in Downtown San Diego.

The letter included eight specific priorities that were selected based on community feedback and
focused on disincentivizing illegal activity, addressing some of the most abject suffering, and
mitigating unsanitary conditions in Downtown. Below is a status update on the substantial progress
made from that coalition's work. (“Downtown San Diego Partnership Coalition Update”)

However, this progress has not resolved the challenges to the experience in Downtown for
residents, employees, and visitors. Therefore, we have solicited further feedback from property
owners, residents, and businesses to align our collective voices around a new five-point safety
plan.

1
Updated 9/11/2024
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The following five areas are focus points for the Downtown Safety Plan:

1. Implement Policy and Programs to Address Crime and the Unclean and Unpleasant
Pedestrian Experience, Especially in the Dusk and Overnight Hours

2. Deploy Dedicated Resources to Address the Behavioral Health Episodes, Rampant
Drug Use, and Drug Sales on Downtown Sidewalks

3. Implement Funding Resources to Address the Out-of-Control Behavioral Health
Crisis

4. Ensure State Policy is Enforced and Adjudicated

5. Achieve a More Realized Clean and Safe Downtown Experience

Next steps include sending this updated 5 point-plan to a group of Downtown stakeholders, seeking
their support, and sending a formal letter to those like use who care about Downtown and want to
see these barriers to its success addressed in substantive, thoughtful, and results-driven ways.
There will be scheduled coalition meetings with each audience to address and update the group on
the concerns in this plan. (i.e. State, County, Mayor, Police Chief, City Attorney, etc.)

In the coming weeks we will be formalizing regular communications to coalition members and
stakeholders to shine a light on progress or bring attention to sticking points. We will continue to
update this <<website>>> on a case-by-case basis, provide updates to stakeholder groups, and
look forward to sharing more about the progress we are able to accomplish together to improve
the pedestrian experience and public safety in Downtown.

Betsy Brennan
President & CEO
Downtown San Diego Partnership

<<SIGNATURES>>

2
Updated 9/11/2024
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November 10, 2022
Dear Mayor Gloria,

First and foremost, we want to recognize the concerted effort and resources the City of San Diego has
implemented on the streets of Downtown San Diego over the past several weeks. We thank you for
identifying and dedicating staff and resources to providing increased litter abatement, conducting
regular street and sidewalk cleaning, and addressing unsafe and unsanitary conditions. We know that
collaboration on our shared goal of a safe, accessible, and vibrant Downtown will help better our City for
all of us. As residents, property owners, employers, and stakeholders invested in the bright future of our
city’s urban core, we stand ready to support the continuation of these dedicated resources and other
collaborative steps forward we can take together. Thank you, Mr. Mayor.

Every day we hear accounts from Downtown property owners, residents, visitors and businesses about
the public health and safety challenges they experience in our urban neighborhoods. We know with
concrete examples that the City’s recent adjusted baseline services substantially improved the
experience of cleanliness and safety in focused areas of Downtown. The measures over the past three
weeks serve as examples that a unified focus and increasing personnel, resources, and data gathering
can make noticeable, positive progress. We strongly support continuing this level of City services in
Downtown in the weeks and months to come alongside a selection of additional recommendations we
are confident will add to that positive momentum.

We stand ready to work with you on this effort and will advocate for the following priorities with all
levels of government. These priorities have been selected based on community feedback delivered
directly to our organizations for their ability to create immediate impact in our urban neighborhoods by
disincentivizing illegal activity, addressing some of the most abject suffering, and mitigating unsanitary
conditions.

Coalition Priorities:

1. Enforce a “no tent” policy on sidewalks and public rights of way during the day, every day, except
during inclement weather. This will ensure residents, businessowners, tourists, people with mobility
challenges, and school children can safely access sidewalks and allow for power washing and
cleaning services to address health and safety concerns.

2. Provide the adjusted baseline level of City-obligated trash and sidewalk cleaning services at a
minimum. This is the level of service that has been happening in select areas of Downtown San
Diego since October 10, 2022. The three most important services to continue at an elevated
baseline service are: Clean SD litter removal and sidewalk reset, 3-Hour abatement services, and
public right of way corner trash can service.
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3. Implement future Safe Tent camping sites including the San Diego Housing Commission’s current

RFP selection.

4. Assign a dedicated walking SDPD Patrol in corridors with critical public safety concerns including 5th

Ave, C Street, Imperial Ave, and J Street.

5. Coalition to urge County to conduct regular, targeted Behavioral Health Services and medical
resource outreach deployments in partnership with pertinent government bodies and agencies.

6. Coalition to urge the San Diego County District Attorney, San Diego County Sheriff, and San Diego
City Attorney to strictly address crimes by keeping known offenders in jail and halting a revolving
door for those engaging in narcotics offenses and other serious crimes.

7. Continue to advocate for state and federal resources to ensure local entities have the funds
necessary to carry out these data driven and effective harm reduction and cleanliness programs.

8. Address streetlight repairs and prioritize missing and outdated streetlights with new smart/LED

lights.

Thank you again to the City and its dedicated staff for the important steps taken to address these issues.
We are confident we can do even more together. To identify how we can best be a resource in our
collaborative efforts moving forward, we would like to respectfully request an in-person meeting with
select coalition members to thank you and the city team, discuss these priorities, and our collective next

steps.
Sincerely,

Betsy Brennan
Downtown San Diego Partnership

Thor Emblem
BOMA San Diego

Eric Hepfer
NAIOP San Diego

Haney Hong
San Diego County Taxpayers Association

Kathleen Hallahan
East Village Residents Group

Joel Hermosillo
City Center Business District

Joe Stuyvesant
Port of San Diego

Fred Tayco
San Diego County Lodging Association

Joanna Pearce
California Restaurant Association

Jerry Sanders
San Diego Regional Chamber of Commerce

Lori Holt-Pfeiler
Building Industry Association of San Diego County

Sean Warner
Columbia Community Foundation

Julie Coker
San Diego Tourism Authority

Michael Trimble
Gaslamp Quarter Association


mailto:https://pbsystem.planetbids.com/portal/39471/bo/bo-detail/97625

20

ATTACHMENT A
Downtown San Diego Partnership Coalition Update
Policy Objective Policy Update & Actions Taken
1. Enforce a “no tent” policy on DSDP letter of support on April 11, 2023 to Council
sidewalks and public rights of way and Mayor for the unsafe camping ordinance.

during the day, every day, except during ((Attachment B)
inclement weather. This will ensure

residents, business owners, tourists, Call to action to our Downtown PAC and Policy
people with mobility challenges, and stakeholders and Testimony during the City Council
school children can safely access hearings. Passage of Unsafe Camping by City Council

sidewalks and allow for power washing |on June of 2023.
and cleaning services to address health
and safety concerns. Assisted with the city placement of “no camping, no
encampment” signage.

Tent reduction from 596 in July 2023 to 152 in July
2024.

2. Provide the adjusted baseline level of (City has X trash cans serviced X times a day which is a
City-obligated trash and sidewalk X increase from the previous year.

cleaning services at a minimum. This is
the level of service that has been Dedicated X resources from city during high traffic
happening in select areas of Downtown  |events such as Comic-Con.

San Diego since October 10, 2022. The
three most important services to DSDP has replaced X number of cans with the Big
continue at an elevated baseline service |[Belly tamper proof and closed top trash cans.

are: Clean SD litter removal and
sidewalk reset, 3-Hour abatement City and DSDP alignment on enforcement of Sidewalk
services, and public right of way corner [Vending Ordinance.

trash can service.
3. Implement future Safe Tent camping |Advocated for non-congregate Safe Sleeping in
sites including the San Diego Housing |February 2022 to expand number of shelter options.
Commission’s current RFP selection. . |(Attachment C)

City funded contracts for Downtown homeless
outreach, prevention and diversion went from $_ in
2022 to $_in 2024 to address the homelessness crisis
in Downtown.

Number of homeless individuals went from _in 2022
(highest) to _in September 2024.

DSDP awarded Safe Sleeping Site operations taking
over 200 individuals off the street, mainly from
Downtown. Safe Sleeping advocacy at 20" and B and
O Lot has been stood up serving over 600 individuals
in the course of time.
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4. Assign a dedicated walking SDPD
Patrol in corridors with critical public
safety concerns including 5th Ave, C
Street, Imperial Ave, and J Street.

SDPD Bike Team continues to be funded for 5* Ave on
weekends.

C street Corridor team has been rolled out in
collaboration with MTS and SDPD. (See Attachment
D)

5. Coalition to urge County to conduct
regular, targeted Behavioral Health
Services and medical resource outreach
deployments in partnership with
pertinent government bodies and
agencies.

DSDP letter sent to County to ask for street-based
medicine and outreach. (See Attachment E)

Testimony at County on January 23, 2024.

Attending Street-Based Health Implementation
Meetings.

6. Coalition to urge the San Diego
County District Attorney, San Diego
County Sheriff, and San Diego City
Attorney to strictly address crimes by
keeping known offenders in jail and
halting a revolving door for those
engaging in narcotics offenses and other
Serious crimes.

Met with the Office of the City Attorney to address
misperceptions on legal actions and their lack of.

Engaged Political Action Committee on Proposition 47
amendments through the California Downtown
/Association.

Met with DEA, FBI and DHS on Fentanyl distribution,
consumption and overdosing in Downtown.

Testimony at Assembly Public Safety Committee on
April 9, 2024 on Assembly Bill 3209. (“Retail Theft
Restraining Orders™)

7. Continue to advocate for state and
federal resources to ensure local entities
have the funds necessary to carry out
these data driven and effective harm
reduction and cleanliness programs.

IAdvocacy for the passage of CARE Court legislation
and Proposition 1.

Senate Bill 43 Implementation letter sent to the County
on December 5, 2023.

8. Address streetlight repairs and
prioritize missing and outdated
streetlights with new smart/LED lights.

INight audit conducted on out streetlights and presented
meeting to City streets division and Mayors Office.
(Attachment G)

2 rounds of street light repairs Downtown were made
in collaboration with Clean & Safe team. X number of
street lights were repaired.




22

&
¢ B EAST
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EVA Board Meeting
PR & Social Media Agenda
Thursday, September 19, 2024
Pitches

East Village Oktoberfest
e Secured online coverage on THERE San Diego, San Diego Downtown News, San Diego Beer News,
PubClub, LOCALE Magazine
e Secured interest with Coast News Group, Presidio Sentinel, FOX 5, CBS 8, San Diego Sun, San
DiegoUnion-Tribune

Taste of East Village

e Secured online coverage on San Diego Sun, San Diego Reader, ABC 10, CBS 8, FOX 5, San Diego
Magazine, Times of San Diego, San Diego Union-Tribune, DoSD, Gente Bonita Magazine,
PubClub, There San Diego, San Diego: Dialed In, San Diego Tourism Authority, Presidio Sentinel,
News Break, MSN, Modern Luxury

e Secured print coverage in Modern Luxury, San Diego Magazine, Gente Bonita Magazine, Presidio
Sentinel, San Diego Union-Tribune, San Diego Reader

e Secured broadcast coverage on KUSI, ABC 10, FOX 5, CBS 8

e Secured giveaway with DoSD, Gente Bonita Magazine, THERE San Diego

National Baseball Fans Day
e Secured online coverage on San Diego Union-Tribune, PubClub, FOX 5
e Secured print coverage in San Diego Union-Tribune
e Secured broadcast coverage on FOX 5

Other Coverage
e Secured online coverage on San Diego Downtown News
® Secured print coverage in San Diego Downtown News

Writing
e San Diego Downtown News October Article
e National Baseball Fans Day
e East Village Tree Lighting & Holiday Market (Long Leads)
e Hispanic Heritage Month
o Oktoberfest (Short Leads)

SOCIAL MEDIA
R & Highligt



Gained 394 new followers

Earned 154K impressions on social posts (14% increase)
Earned over 1.6K engagements on social posts
Promoted Taste of East Village

Promoting Oktoberfest

Top content - East Village San Diego, Facebook (Based on reach)

Best performing content published during the selected period.
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Aug 24, 2024

East Village is a canvas for heartfelt
stories. @ Cyla Costa's “SUADADE"...

Sep 7, 2024

Dust off your lederhosen, gather your
friends, and join us for the 8th Ann...

Reach 386 Reach 384
Engagement 16 Engagement 25
Clicks 0 Clicks 8
Other clicks 5 Other clicks 6
Engagement rate per reach 41% Engagement rate per reach 6.5%
Engagement rate per impression 4.1% Engagement rate per impression 6.2%

Top content - EastVillageSD, Instagram (Based on engagement)

Best performing content published during the selected period.

Aug 26, 2024

Celebrating National Dog Day,
@Padres style! 49 &...

L7

. 7"'"~
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Aug 28, 2024

What a tasty night at Taste of East
Village! @ We'll see you tomorrow f...

Reach 4,434 Reach 2454
Comments 5 Comments 10
Likes 246 Likes 12
Saves 17 Saves 4
Engagement 420 Engagement 150
Engagement rate per reach 9.5% Engagement rate per reach 6.1%
Engagement rate per impression 9.3% Engagement rate pemgiimpression 5.8%

Sep 12,2024

There's something special about
walking through a neighborhood...

Reach 362
Engagement 13
Clicks o
Other clicks 3
Engagement rate per reach 3.6%
Engagement rate per impression 3.6%

Sep 4, 2024

Are you ready to get your game on?!
% @ From Pac-Man to pinball, the...

Reach 876
Comments 0
Likes 59
Saves 9
Engagement 18
Engagement rate per reach 13.5%

Engagement rate per impression 13.5%
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YEARS 2012 - 2022

Jan | Feb | Mar | Apr | May | June | July | Aug | Sept | Oct [ Nov | Dec | Average
2012 Monthly Totals:| 486 | 485 | 405 | 453 [ 513 [ 502 | 672 | 623 725 | 887 | 636 | 593 582
2013 Monthly Totals:| 531 568 | 458 | 509 | 563 [ 599 | 571 619 556 | 541 | 557 | 508 548
2014 Monthly Totals:| 569 | 568 | 634 | 585 | 597 | 662 | 679 [ 630 614 | 644 | 538 | 555 606
2015 Monthly Totals:| 685 | 744 | 717 | 695| 629 | 720 | 810 [ 657 581 677 | 765 | 884 714
2016 Monthly Totals:| 672 | 811 | 842 | 843 | 1148 | 1156 | 1162 | 1386 | 1140 | 1130 | 1170 | 1415 1073
2017 Monthly Totals:| 882 | 1027 | 1105 | 875 | 892 | 1156 | 1100 | 1335 | 1275 | 1091 | 941 | 1012 1058
2018 Monthly Totals:] 804 | 862 | 980 | 791 | 904 | 759 [ 926 | 964 787 | 739 | 799 [ 806 843
2019 Monthly Totals:]| 898 | 799 | 732 | 776 [ 860 | 821 961 770 946 | 847 | 677 | 627 809
2020 Monthly Totals:| 789 | 744 | 529 | 545 | 595 | 721 678 | 559 719 [ 639 | 694 [ 622 656
2021 Monthly Totals:| 714 | 667 | 721 | 875 | 1157 | 1160 | 1004 | 1026 | 799 | 1026 | 1124 | 1253 961
2022 Monthly Totals:| 1409 | 1444 | 1384 | 1474| 1324 | 1453 | 1253 | 1609 | 1622 | 1660 | 1706 | 1839 1515

(<0

N
0 Monthly Unsheltered Count

o

N |

Jan | Feb [ Mar | Apr| May | June [ July | Aug | Sept | Oct [ Nov | Dec

East Village 794 | 781 | 665 | 823 | 918 | 728 | 921 | 861 | 907 | 869 | 679 | 498 | 787
City Center 270 | 266 | 342 | 290 | 342 | 236 | 187 | 203 | 173 | 204 | 235 | 129 | 240
Columbia 36 | 48 | 45 | 46 | 38 | 34 | 21 14 | 30 | 28 | 37 | 29 34
Marina 23 | 25 | 21 | 33 | 51 17 | 12 | 20 | 13 | 22 | 13 | 17 22
Cortez 129 | 98 | 100 | 113 | 121 | 109 | 104 | 65 | 103 | 63 | 95 | 105 100
Gaslamp 46 | 72 | 64 | 46| 57 [ 19 | 25 | 44 | 51 | 52 | 36 | 31 45

Outside Perimeter 640 | 520 | 482 | 607 | 577 | 581 286 79 93 56 77 37 336
2023 Monthly Totals:| 1939 | 1810 | 1718 | 1958| 2104 | 1723 | 1556 | 1286 | 1370 | 1294 | 1172 | 846 1565
*** 2023 EAST VILLAGE BREAKOUT

North East EV 93 83 344 | 70 81 41 60 61 94 104 | 138 | 121 107
North West EV 144 | 162 84 | 184 | 253 141 175 184 179 | 160 | 116 42 152
South East EV 461 | 441 82 | 479 | 483 | 479 | 646 | 554 575 | 544 | 352 | 258 446
South West EV 96 96 147 | 90 | 101 69 40 62 59 62 73 76 81

Jan | Feb [ Mar | Apr| May | June | July | Aug | Sept | Oct [ Nov | Dec

East Village 530 | 553 | 380 | 366 | 407 | 451 458 | 449 449
City Center 198 | 172 | 221 | 237 | 219 199 | 208 209 208
Columbia 34 40 41 34 36 40 33 35 37
Marina 19 17 21 13 16 25 11 26 19
Cortez 154 | 170 76 75 51 59 69 49 88
Gaslamp 47 55 36 52 77 56 54 37 52
Outside Perimeter 37 56 34 63 20 16 48 51 41

2024 Monthly Totals:| 1019 | 1063 | 809 | 841 | 826 845 880 856 892
***2024 EAST VILLAGE BREAKOUT

North East EV 136 123 37 45 38 85 81 48 74

North West EV 81 81 20 12 15 18 49 34 39
South East EV 234 | 306 | 275 | 59 | 329 317 | 293 315 266
South West EV 79 43 49 | 251 26 31 35 53 71

Notes:
The preliminary methodology (shown in yellow) counted two individuals per tent and two individuals per vehicle.

On April 27, 2017, the Clean & Safe program adopted the counting methodology used by the Regional Task Force on the Homeless. Per the methodology (represented above by the
dark gray cells), Clean & Safe staff counted 1.75 individuals per visible tent/structure and 1.66 individuals per vehicle that showed clear signs of habitation.

In May 2018, the Regional Task Force on the Homeless updated the methodology for vehicles to 2.03 that shows clear signs of habitation (the methodology of 1.75 individuals per
tent/structure remained the same). The Clean & Safe program implemented this methodology on May 31, 2018 (represented in light blue).

In January 2020, the Regional Task Force on the Homeless stopped using methodology for vehicles and structures, however, the Clean & Safe program continues to use the
methodology.

* Denotes the months that The Downtown Fellowship of Ministries and Churches collaborated with us on the monthly unsheltered homeless sleep count.
** Denotes the month the Outer Perimeter began inclusion into the overall Unsheltered Homeless Sleep count beginning April 2021
***East Village breakout areas include the following:

North East East Village is the area north of Market Street & east of Park Ave.

North West is the area north of Market Street & west of Park Ave.

South East is the area east of Park Ave. south of Market Street

South West is the area west of Park Ave. south of Market Street



25

EaSt Vi“age /N\ Count Breakdown
12AM-5AM \Y/ Count Value

15t St
16 St.
17th st.

pate:_8[24]24 & 287|281

12t Ave
13N
14t St

0

Temperature:__{p(p°
Rain: Yes/{o) &\ Y 8.12 q = %\
Event: Yes/ I—- 1
A 88 |14 2| |&
Total |4uq.12 L —) -
| 1
g g g g $ H
ESt. 1 , i r _ ' E
o
3 2
[
faY
L L L 2 ( q S | R O — L o
Fst. ) ) _ i
1 3
. 3
5 ! L 2 J
Gst.
1l ' AF\NY'
A
z o3
L | ! l - il \
Market St. 2 Market St.
*Per the methodology, Clean & Safe staff will count 1.75
individuals per visible tent/structure and 2.03 individuals per Salbvie BB ‘
vehicle that shows clear signs of habitation. SAN DIEG“ = 2.03 homeless individualsin
hicles
PARTNER ve
CLEAN

SHIP
& SAFE =1.75 homeless individualsin
tents/hand-made structures




26
Date: elzﬁl !Z"l

East Village South .,
12AM-5AM $ E:i:?i:east/lg: Gl

Event: Yes/@

£ £ z £ 5 = ] < - © o
o ~ ® Gl - = —
Market St. Market St.
)
L}
2z 2
2 3|7 4 A A
Island ) ) & \= = =) L \J L z'ltl L 1 Island
Ave. (5 = —— =) = =] s Ave.
a T |
]
N = \ \
st - - Jst.
= D (= ) e
1 ! 1ol
1 1 -
I 2 ! 7y
K St. ) KL
o 1
/ 2 i3
B LSt 2
1) a
2 Z
i
Imperial Ave. il Imperial Ave.
1 3 | b
S (.Y
I
19)% ~ A A
g J:;' £ Commercial St.
*Per the methodology, Clean & Safe staff will count 1.75 individuals per < o0s hanuless Tndividagisin
visible tent/structure and 2.03 individuals per vehicle that shows clear vikileles

signs of habitation.
= 1.75 homeless individualsin
tents/hand-made structures




	EVA Board Ag 9.19.24 Final
	EVA Board Minutes 07.25.24 Final
	EVA - August Financials
	EV Parking & Programs Budget Adjustements
	Sheet1

	DSDP 5 point safety plan - DRAFT 9.11.24
	DSDP _ 5 Point Plan _ Attachment A
	091324_EVA Board Meeting Agenda_September.docx
	August-2024-Unsheltered-Sleep-Count-W-Maps
	2024 Unsheltered Sleep Count MASTER FY25.pdf
	Regional Count 





