
EAST VILLAGE ASSOCIATION OF SAN DIEGO  

845 15th  St ree t  ▪  San D iego,  CA 92101 ▪  Phone  619 -546 -5636  
Emai l :  in fo@Eas tV i l lageSanDiego.com ▪  Webs i te :  www.Eas tVi l l ageSanDiego.com  

Facebook /  I ns tagram /  T i k  Tok  /  Tw i t t e r :  @EastV i l lageSD ▪  #Eas tVi l l ageSD  

East Village Association – Civil Sidewalks Committee 
Thursday, June 8, 2023, at 1:30 pm 

UCSD Park & Market, Rm. 321 (1100 Market Street, CA. 92101) 

1. Introductions / Diana Puetz - Chair

2. Non-Agenda: Public Comment & Announcements

3. Review of the April 13, 2023 Minutes Action Item 

4. Committee Updates: 

a. EVA Letter of Support for Proposed Sidewalk Encampments Ordinance

b. Proposed Safe Encampment Sites by Mayor’s Office

c. EVA’s Policy Recommendations on Addressing Homelessness in East Village & Downtown San Diego

5. East Village Levels of Service:

a. Summary of Current Downtown Service Model (East Village Zone)

b. First Draft of East Village-Specific Service Model

c. Establish Steering Committee of EV Property Owners to Explore Feasibility of Forming

an East Village Maintenance Assessment District (EVMAD) Action Item 

6. Other

7. Old Business
It is the practice of the EVA to formally request that an item under Old Business be pulled from the Agenda and placed on a future 
Agenda for Discussion and/or Action.

8. Next Civil Sidewalks Committee Meeting

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed be 
posted at least 72-hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at meeting location and on 
the EVA website. Action may not be taken on items not identified as such and posted on the agenda. Meeting facilities may be accessible 
to persons with disabilities. If you require special assistance to participate in the meeting, notify Ethan Olsen at 619-546-5636 or via email 
at ethan@newcityamerica.com at least 48-hours prior to the meeting. 

P. 2 - 4

P. 5 - 6

P. 7 - 19
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EAST VILLAGE ASSOCIATION OF SAN DIEGO 

845 15 t h  St reet  ▪  San Diego,  CA 92101 ▪  Phone 619-546-5636 
Emai l :  in fo@EastVi l lageSanDiego.com ▪  Websi te:  www.EastVi l lageSanDiego.com  

Facebook /  Twi t ter  /  Instagram: @EastVi l lageSD ▪  #EastVi l lageSD 

East Village Association – Civil Sidewalks Committee Meeting 
Thursday, April 13, 2023, at 11:00 am 

UCSD Park & Market Rm. 214 (1100 Market Street, San Diego, CA 92101) 

PRESENT: Diana Puetz, Tyler Winslow, Terry McCleary, Andrew Greenberg 

STAFF: Marco Li Mandri, Dominic LiMandri 

GUESTS: Lisa Gerson, Manny Rodriguez, Howard Greenberg, Clarissa Esteves 

MINUTES: 

Item Discussion Action Taken? 

1. Introductions and
Meeting Etiquette –
Diana Puetz, Chair

1. The meeting was called to order by the EVA
Executive Director, Marco Li Mandri.

1. No Action Taken

2. Public Comment 2. Dominic LiMandri reported that the hearing
of the proposed ordinance prohibiting
encampments around certain public
properties in San Diego is scheduled to take
place today at 1 PM at the City Administration
Building. EVA Executive Director Marco
LiMandri is planning to speak on behalf of the
EVA in support of the proposed ordinance
moving forward to Council.

2. No Action Taken

3. Committee Updates:

a. New Proposed Policy
Banning Encampments
around Downtown Schools,
Parks, etc.

a. Dominic summarized the facets of the new
proposed ordinance banning public
encampments in the City of San Diego. The
draft ordinance was included in the
Committee packet for reference.
Committee members in attendance as well
as guests attending the meeting shared
their frustrations and experiences in
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b. Inspiration Point: Proposed
Safe Encampment Site by
D3 Office

c. Possible Recommendations
and Letter to Board
Endorsing Either Policy

coping with the homeless crisis in 
Downtown San Diego. Many employers 
and business owners feel overwhelmed by 
the conditions observed on East Village 
sidewalks, and there’s a strong sentiment 
to find a more humanitarian, immediate 
solution to getting individuals off local 
sidewalks and into stable shelter. 

b. Dominic reported on the latest efforts by
the City and Council Office to identify a
site adjacent to downtown to designate as
a safe encamping site. The envisioned site
would have wraparound services to help
triage those that accept relocation to a
safe sleeping spot. At this time, no final
location has been identified. Manny
Rodriguez added that he’s in support of
the proposed unsafe encamping ordinance
as well as the conceptual safe encamping
site solution, as he believe both measures
would provide immediate relief to the
downtown homeless population as well as
downtown residents.

c. Based on the ongoing conditions observed
on local East Village sidewalks and the
sentiment of the Committee members
present, the Committee felt it appropriate
to consider a motion to draft a letter of
support from the East Village Association
endorsing the proposed ordinance on
unsafe camping on or near City of San
Diego properties. Discussion followed. In
addition to the proposed ordinance
language that defines the scope and
applicability of the new rules, the
Committee members had the following
stipulations to add to the Letter of
Support:

1. That the criteria for educational
institutions be broadened to
include K – Higher Ed. Institutions,
not just K – 12.

2. That the rule time frame be
extended to include “at all times”.

3. That the stated block radius be
amended to include a range of 200

3c. Diana Puetz 
motioned to 
authorize EVA staff to 
draft a Letter of 
Support for the 
Proposed Unsafe 
Camping Ordinance, 
with the additional 
stipulations listed, to 
then send to the EVA 
Executive Committee 
for consideration and 
possible action. Tyler 
Winslow seconded 
the motion. Motion 
passed unanimously.  
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– 1000 ft, as the blocks in East
Village are not uniform.

4. Clean & Safe Related Items:

a. City of San Diego Current
Baseline for General Benefit
Services in Downtown

b. DSDP Current Service
Model vs. Mgmt. Plan
Baseline

c. FY22-23 vs. FY23-24 Clean &
Safe Budget Variance (East
Village Zone)

a. Dominic summarized the current
baseline general benefits administered
to East Village by the City of San Diego.

b. Dominic covered the current assessment
methodology applied to East Village
properties by the Downtown PBID and
how those assessment dollars are
administered within the FY22-23 Clean &
Safe Budget. Included in the packet were
service schedules provided by Clean &
Safe illustrating the extent of the East
Village service model. Discussion
followed. Andrew Greenberg requested
staff explore a conceptual restructuring
of the current East Village service model
(at current assessment levels) to see
how a different scope could be achieved.
Staff agreed to come back to the
Committee with a draft service model
for the East Village zone.

c. Dominic included the current FY22-23
Clean & Safe Budget as a reference for
reviewing the upcoming FY23-24 Clean
& Safe Budget to allow for the
Committee members to more easily
track the line-item allocations year-to-
year for the East Village Zone.

5. Other 5. No other business was discussed. 5. No Action Taken

6. Old Business 11. No old business to report. 6. No Action Taken

7. Next Meeting: 12. No future meeting was set. Staff will work
with Committee Chair to determine next
Committee date.

7. No Action Taken

8. Adjournment 13. Meeting adjourned. 8. Meeting adjourned
by consensus.

Minutes taken by: Dominic LiMandri, New City America. 
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EAST VILLAGE ASSOCIATION OF SAN DIEGO 

1041 Market  Street  ▪  San Diego,  CA 92101 ▪  Phone 619-546-5636  
Emai l :  in fo@EastVi l lageSanDiego.com ▪  Websi te:  www.EastVi l lageSanDiego.com  

Facebook /  Twi t ter  /  Instagram: @EastVi l lageSD ▪  #EastVi l lageSD 

May 26th, 2023 

Honorable Mayor Todd Gloria 
Honorable Councilmember Stephen Whitburn  
Honorable Councilmembers of the City of San Diego 

SUBJECT: East Village Association Support for the Proposed Public Encampment Ordinance 

Honorable Mayor and City Council Members: 

The East Village Association (EVA) is uniquely aware of the detrimental impacts that unregulated 
encampments are having on the public right-of-way and public’s perception of safety in 
Downtown San Diego. These impacts are experienced most acutely in the East Village 
neighborhood of downtown, where residents, students, workers, and visitors are subjected to 
daily observances of distress and despair around these encampment sites, a reality that continues 
to erode the public’s confidence in the City’s ability to adequately address this unfolding crisis as 
downtown emerges from the COVID-19 pandemic. 

To summarize, since the winding down of the public health emergency orders, Downtown San 
Diego’s recovery has been impacted by several limiting factors: 

• The rise of the unhoused population in downtown to approx. 2,000 individuals, which has
resulted in the uncontrolled proliferation of encampments on downtown sidewalks.

• A 12% (and growing) vacancy rate for downtown commercial office buildings, (Class A, B
and C), a trend exacerbated by the perception of disorder on our downtown sidewalks.

• The reduction of police officers in the SDPD, particularly in Central Division, and the
resulting diminished perception of public safety on downtown sidewalks.

• Commentary from rank-and-file police officers that their ability to effectively respond to
unhoused individuals is seriously curtailed.

• The growing (and concerning) trend of residents vacating their downtown units or
relocating out of downtown altogether, citing the fatigue around the unfolding homeless
crisis as a primary motivation for moving.

• The experiences of K–12 and higher education students and educators exposed to
deplorable and unsafe sidewalk conditions as they walk to and from school throughout East
Village and Barrio Logan.

• The dismal display of block-long encampments situated around the main thoroughfares to
Downtown San Diego, including southbound 163/10th Avenue, westbound MLK freeway/F
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Street, northbound 5 and the entrance to downtown from Imperial Avenue; this includes 
the miserable situation on Commercial Avenue adjacent to Father Joe’s Villages. 

In response to the sense of disorder increasingly encountered on the public sidewalks of East 
Village, the EVA wholeheartedly endorses the proposed first step to address this escalating 
humanitarian crisis in our downtown neighborhood. We fully support Councilmember Whitburn’s 
and Mayor Gloria’s efforts to adopt an enabling ordinance, consistent with the Martin v. Boise 
ruling, to provide immediate relief to the public right-of-way in the East Village area. We urge the 
City of San Diego to take immediate action at the next City Council meeting on June 13th to 
alleviate the daily misery experienced by unhoused individuals living on our local sidewalks, which 
we feel would, in turn, also provide relief to the residents, employees, tourists, visitors, and 
businesses of East Village that are also coping with the conditions of this crisis on a daily basis.  

Money is not the key issue here, rather prioritization and management of resources is. In addition, 
we would request that the City Council also consider these two points in consideration of the 
proposed ordinance when the full Council hears the issue on June 13th: 

1. Adopt a City Council resolution whereby at least 300 participants (living in sprung tents
and safe camping zones and operated by non-profits), are created in each of Council
Districts 1, 2, 4, 5, 6, 7, 8, 9. Each Council district must take its fair share of the unhoused
population to stabilize District 3 and Downtown San Diego. These sprung tents and safe
camping zones in each Council district must be up and running by the middle of 2024, at
the latest. The sites could be funded by CDBG funds where applicable, City general funds,
County funds, district businesses, philanthropists, and foundations. East Village has
historically & disproportionately borne the brunt of hosting service centers for the
County’s unhoused populations, and that centralization has created untenable conditions
on our local sidewalks.

2. Ensure that all schools, whether public or private, and K – higher education, have at least
a 500-foot perimeter of no encampments at any time, under the new ordinance; as well
as ensure that all parks, whether publicly or privately managed, also maintain at least a
300-foot perimeter of no encampments at all times under the new ordinance.

On behalf of the East Village Association of San Diego, we strongly urge you to adopt the 
encampment ordinance on June 13th and insist that full implementation of the ordinance be 
conducted as of July 17th, 2023.   

Sincerely, 

Terry McCleary 
Board President, EVA 

Cc: East Village Association Board of Directors 
East Village Association Residents Group 
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C&S BASELINE SCOPE OF SERVICE
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