EAST
VILI AGE

East Village Association — District Identity & Placemaking (DIP) Committee
Thursday, December 5, 2024, at 2:00pm
UCSD Park & Market, Rm. #321 (1100 Market Street, San Diego, CA. 92101)

1. Introductions / Robyn Spencer, Chair & Justin Navalle, Co-Chair
Non-Agenda: Public Comment & Announcements

Minutes from October 3, 2024 Meeting Action Item

Ll

Events:

a. East Village Tree Lighting & Holiday Market — Recap

b. East Village Holiday Happy Hour — Friday, 12/6

C Proposed 2025 Date for Tree Lighting & Holiday Market — Nov. 29%", 2025 Action Item
d. East Village Weekly Market Conceptual Plan — Update

e. 2025 East Village Opening Weekend Block Party — Update

5. Public Relations, Promotions, Fundraising & Councils:
a. Olive Public Relations Status Report
b. FY25 NRP & ACCF Grant Applications — Update

6. Old Business

It is the practice of the EVA to formally request that an item under Old Business be pulled from the Agenda and placed on a
future Agenda for Discussion and/or Action.

7. Next Meeting: Thursday, January 2", 2025, at 2:00pm or NEW DATE Action Item
UCSD Park & Market (1100 Market Street #321)

8. Adjournment Action Item

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or
discussed be posted at least 72-hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at
meeting location and on the EVA website. Action may not be taken on items not identified as such and posted on the agenda.
Meeting facilities may be accessible to persons with disabilities. If you require special assistance to participate in the meeting,
notify Dominic Li Mandri at 619-546-5636 or via email at dominic@newcityamerica.com at least 48-hours prior to the meeting.
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1041 Market Street #200 = San Diego, CA 92101 = Phone 619-546-5636
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EAST
VILI AGE

East Village Association- District Identity & Placemaking (DIP) Meeting
Thursday, October 3, 2024, 2024, at 2:00pm
UCSD Park & Market (1100 Market Street, Room #321)

PRESENT: Robyn Spencer, Andrew Sadera, Simon Andrews, Roberto Aguilar
GUEST: Jennifer Borba Von Stauffenberg (OLIVE PR)
STAFF: Dominic Li Mandri, Nick Angulo (NCA)
MINUTES:
Item Discussion Action Taken?
1. Meeting Protocol Meeting was called to order at 2:07pm, by the No action taken
& Introductions/ District Manager Dominic LiMandri.
Sarah Potter
2. Non-Agenda: Public No public comments or announcements were made. | No action taken
Comment &
Announcements
3. Minutes from The minutes from the September 12" meeting were | Andrew Sadera moved
September 12, 2024, | presented. to approve the minutes
Meeting as presented. Simon
Andrews seconded the
motion. Motion was
passed unanimously.

EAST VILLAGE ASSOCIATION OF SAN DIEGO

1041 Market Street #200 Street = San Diego, CA 92101 = Phone 619-546-5636
Email: info@EastVillageSanDiego.com = Website: www.EastVillageSanDiego.com
Facebook / Twitter / Instagram: @EastVillageSD = #EastVillageSD



4. Events:

a. East Village
Octoberfest-Sat.,
10/5

b. San Diego/
Tijuana
International Jazz
Festival

c. East Village
Special Event
Letter of Support
Request — Update

d. East Village Tree
Lighting & Holiday
Market

e. East Village
Weekly Craft
Market
Conceptual Plan

4.a. Dominic gave an update on the upcoming East
Village Octoberfest. The event will take place on
Saturday, October 5, 2024.

4.b. Dominic gave an update on the San Diego
Tijuana International Jazz Festival event happening
at Quartyard. This will be the first Bi-National Jazz
Festival. The series will be hosted at 3 different
venues, with the downtown San Diego venue being
held at Quartyard on Sunday, October 6, 2024.

4.c. Dominic reported on the request the
Committee received from the Padres regarding their
installation of a post-season broadcast compound
next to Petco Park. The letter included in the packet
was approved by the Committee Chair but has been
presented at the meeting for an affirmative vote by
the Committee.

4.d. Nick Angulo gave an update on the East Village
Tree Lighting & Holiday Market.

4.e. Dominic provided an overview of a conceptual
program he’s been researching for the East Village
area. Dominic reported that he has been in talks
with a Farmer’s Market vendor, as well as the
property owner of Faultline Park (Pinnacle),
regarding launching a market on J Street from Park
Blvd. to 15 street. Dominic queried the Committee
members on their desire for a craft market
experience versus a farmer’s market, and the
Committee members were unanimous in endorsing
a farmer’s market over a craft market.

4.a. No action taken

4.b. No action taken

4.c. Robyn Spencer
moved to approve the
minutes as presented.
Simon Andrews
seconded the motion.
Motion was passed
unanimously.

4.d. No action taken

4.e. No action taken

5. Public Relations,
Promotions
Fundraising & Councils:




a. Olive Public Relations
Status Report

b. FY25 NRP & CE
Proposed Grant
Projects

c. Tecture Wayfinding
Signage Task Force —
Update

5.a. Jennifer Borba Von Stauffenberg gave an
update on the EVA’s ongoing PR & SM efforts.

5.b. Dominic shared the NRP and CE applications
submitted to the County Supervisor District One
office, page 12-13 of the packet. The items
requested are in line with ongoing programs the
EVA has launched.

5.c. Dominic shared that no progress has been made
yet on finalizing the locations for the Tecture
Wayfinding Signs.

5.a. No action taken

5.b. No action taken

5.c. No action taken

6. Old Business;

Nothing to report

6. No action taken

7. Next Meeting:

The Next DIP Meeting will take place on November
7, 2024, at 2:00pm-UCSD Park & Market, Rm. #321
(1100 Market Street)

7. No action taken

8. Adjournment

8. Meeting Adjourned

8. Simon Andrews
moved to end the
meeting. Andrew Sadera
seconded the motion.
Motion passed
unanimously.

Minutes taken by: Dominic LiMandri




LAZ Public
Parking, could
be used for
vendor parking.

Dedicated Bike
Lane affords
more room
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Dominic LiMandri
Text Box
LAZ Public Parking, could be used for vendor parking.

Dominic LiMandri
Text Box
Residential Driveway

Dominic LiMandri
Text Box
Trolley Line

Dominic LiMandri
Text Box
Residential Driveway

Dominic LiMandri
Text Box
Dedicated Bike Lane affords more room
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EAST
VILI AGE
EVA DI&P Meeting
PR Agenda
Thursday, December 5, 2024
PITCHING

Current/Upcoming Focus
e East Village Tree Lighting & Holiday Market (Short Leads)
e Small Business Season in East Village
e East Village Holiday Happy Hour

WRITING

Current/Upcoming

San Diego Downtown News December Article
San Diego Downtown News January Article
Small Business Season in East Village

East Village Holiday Happy Hour

NYE Happenings in East Village

East Vill Holi H Hour
SECURED COVERAGE
e 11/27 secured broadcast coverage on KUSI (Good Business San Diego)
o 1segment shared details of Holiday Happy Hour and the Tree Lighting on Good Business
San Diego
e 11/26 secured broadcast coverage on KUSI (News at 4:00 pm)
o 1segment shared details of the Holiday Happy Hour in an interview with Dominic

Small Business Season in East Village
SECURED INTEREST

e 11/19 secured interest with FOX 5
o Would like to set up in studio segment

East Village Tree Lighting & Holiday Market
SECURED COVERAGE
e 11/27 secured broadcast coverage on KUSI
o 2 segments (7am teaser, 7am) shared details of the East Village Tree Lighting & Holiday
Market in an interview with Catt

= KUSI (News at 7:00 am) - teaser



=  KUSI (News at 7:00 am)

11/26 secured online coverage on Secret San Diego
o Article mentioned Tree Lighting and Holiday Market in a roundup of holiday weekend
events
11/26 secured online coverage on San Diego Tourism Authority
o Article mentioned Tree Lighting and Holiday Market in a roundup of holiday events in
San Diego
11/26 secured online coverage on San Diego Magazine
o Article mentioned Tree Lighting and Holiday Market in a roundup of Weekend events in
San Diego
11/26 secured online coverage on SoCal Pulse
o Article mentioned Tree Lighting and Holiday Market in a roundup of Weekend events in
San Diego
11/26 secured online coverage on Gente Bonita Magazine
o Article shared details of the Tree Lighting and Holiday Market en espafiol
11/26 secured online coverage on Travel and Tour World
o Article mentioned Tree Lighting in a roundup of Holiday events in San Diego
11/25 secured social coverage on @dosandiego
o TikTok post mentioned Tree Lighting and Holiday Market
11/25 secured online coverage on San Diego Reader
o Article mentioned East Village Tree Lighting
11/24 secured print coverage on San Diego Union-Tribune
o Article shared details of the Tree Lighting and Holiday Market in Community News
section
11/23 secured print coverage on San Diego Union-Tribune
o Article shared details of the Tree Lighting and Holiday Market in round up of holiday light
shows
11/22 secured online coverage on FOX 5
o Article mentioned Tree Lighting and Holiday Market in a roundup of local family-friendly
events

= 11/22 syndicated onto MSN

= 11/22 syndicated onto Yahoo! Lifestyle

11/22 secured online coverage on San Diego Union-Tribune
o 2 articles mentioned the Tree Lighting in a roundup of holiday and community events

= 11/22 Syndicated on Fresno Bee
= 11/22 Syndicated on Merced Sun-Star
= 11/22 Syndicated on Modesto Bee

= 11/22 Syndicated on San Luis Obispo Tribune

11/22 secured coverage on CBS 8
o 5 segments shared details of the tree lighting in an interview with Dominic and Jocelyn
of Sunny Designs

= (CBS 8 Online



= CBS 8 YouTube

= (CBS 8 (News at 8:00 am)

= CBS 8 (News at 8:00 am) teaser
= CBS 8 (News at 7:00 am)

= CBS 8 (News at 7:00 am) teaser

= CBS 8 (News at 6:00 am) teaser

11/21 secured broadcast coverage on FOX 5 (News at 7:00 am)
o 1segment featured an interview with Kat discussing Small Business Saturday and the EV
Holiday Market
11/20 secured broadcast coverage on KUSI (News at 5:00 pm)
o 1segment shared the details of the Holiday Market in an interview with Dominic and
Henrick
11/20 secured social coverage on @gentebonitamagazine
o 1 story mentioned EV Tree Lighting and Holiday Market
11/20 secured online coverage on San Diego Sun
o Article mentioned EV Tree Lighting and Holiday Market in a round up of holiday events in
San Diego
11/18 secured broadcast coverage on KUSI (News at 10:00 am)
o Segment shared the details of the East Village Tree Lighting and Holiday Market on Good
Business San Diego
11/17 secured online coverage on FOX 5
o Article mentioned Tree Lighting and Holiday Market in a roundup of local tree lighting
events

= 11/17 Syndicated onto Yahoo Lifestyle

= 11/17 Syndicated onto MSN

11/15 secured online coverage on KPBS Arts
o Article mentioned Tree Lighting and Holiday Market in a roundup of local tree lighting
events
11/15 secured online coverage on San Diego Union-Tribune
o Article mentioned Tree Lighting and Holiday Market in a roundup of local tree lighting
events

= 11/15 Syndicated on Fresno Bee
= 11/15 Syndicated on Merced Sun-Star
= 11/15 Syndicated on USA News

= 11/15 Syndicated on San Luis Obispo Tribune

11/12 secured online coverage on San Diego Union-Tribune
o Article mentioned Tree Lighting and Holiday Market in a roundup of local holiday
markets

= 11/15 Syndicated on Fresno Bee



= 11/15 Syndicated on Merced Sun-Star

= 11/15 Syndicated on MSN

= 11/15 Syndicated on San Luis Obispo Tribune

e 11/3 secured online and print coverage on Presidio Sentinel
o Article shared details of the Tree Lighting and Holiday Market

e 11/2 secured social coverage on @dosandiego

o 1 post mentioned Tree Lighting in a roundup of November Events
e 11/1 secured online and print coverage on San Diego Family Magazine
o Calendar mentioned Tree Lighting in a roundup of holiday events

e 11/1 secured online coverage on SD News

o Article mentioned Tree Lighting in a roundup of events around San Diego

SECURED INTEREST

e 11/15 secured interest with Gente Bonita Magazine
o Willinclude in holiday roundups

e 11/15 secured interest with DoSD
o Willinclude in holiday roundups

e 11/14 secured interest with KUSI
o Would like to set up 3 interviews

e 11/6 secured interest with San Diego Union-Tribune
o Will run an item and clarified dates

Best Vacation Spots in East Village
SECURED INTEREST

e 11/12 secured interest with TravelAge West
o Will consider for future stories

Other
SECURED COVERAGE

e 11/1 secured online and print coverage on San Diego Downtown News
o Contributed article shared details on Small Business Season and upcoming holiday

events

SOCIAL MEDIA
Recap & Highlights
e Gained 218 new followers
e Earned 121K impressions on social posts
e Earned over 1.8K engagements on social posts
e Promoted Tree Lighting event



Top content - EastVillageSD, Instagram (Based on engagement)

Best performing content published during the selected period.

Nov 25, 2024

Every day is a dog's day out in East
Village! €99 We love seeing our fur...

Reach 1,661
Comments 5
Likes 96
Saves 12
Engagement 133
Engagement rate per reach 8%
Engagement rate per impression 8.2%

& Carousel

Nov 8, 2024

.« Save the date! .. The East Village
Tree Lighting & Holiday Market is...

Reach 1,567
Comments 7
Likes 59
Saves 8
Engagement 13
Engagement rate per reach 7.2%
Engagement rate per impression 6.1%

Top content - East Village San Diego, Facebook (Based on reach)

Best performing content published during the selected period.

Nov 22, 2024

The countdown to the most
wonderful time of the vear beqins! ...

Reach 346
Engagement n
Clicks 6
Other clicks 1
Engagement rate per reach 3.2%
Engagement rate per impression 31%

Nov 1, 2024

The spooky fun continues at Petco
Park for Dia de los Deftones this...

Reach 262
Engagement 13
Clicks 4
Other clicks 2
Engagement rate per reach 5%
Engagement rate per impression 47%

10

Nov 1, 2024

The spooky fun continues at Petco
Park for Dia de los Deftones this...

Reach 1414
Comments 0
Likes 101
Saves 1
Engagement 108
Engagement rate per reach 7.6%
Engagement rate per impression 7.4%

&) Multi Image

Nov 8, 2024

.« Save the date! .. The East Village
Tree Lighting & Holiday Market is...

Reach 250
Engagement 7
Clicks 2
Other clicks 0
Engagement rate per reach 2.8%

Engagement rate per impression 2.7%
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