
EAST VILLAGE ASSOCIATION 

1041  Marke t  St ree t  #200 ▪  San Diego ,  CA 92101 ▪  Phone  619 -546-5636  

Emai l :  in fo@Eas tV i l lageSanDiego.com ▪  Webs i te :  www.Eas tVi l l ageSanDiego.com  

Facebook /  X /  Ins tagram:  @Eas tVi l l ageSD ▪  #EastV i l lageSD  

East Village Association – District Identity & Placemaking (DIP) Committee 
Thursday, February 6, 2025, at 2:00pm 

UCSD Park & Market, Rm. #321 (1100 Market Street, San Diego, CA. 92101) 

1. Introductions / Robyn Spencer, Chair & Justin Navalle, Co-Chair

2. Non-Agenda: Public Comment & Announcements

3. Review of the January 9th, 2025 Meeting Minutes Action Item 

4. Review of the January 30th, 2025 Special Meeting Minutes Action Item 

5. District Events:

a. 2025 East Village Opening Weekend Block Party – Decision on Event Date Action Item 

b. Taste of East Village: New Dates of May 21st – 22nd

6. Public Relations, Promotions, Fundraising & Councils:

a. Olive Public Relations Status Report

7. Placemaking & Improvements:

a. Tecture Wayfinding Project – Update on Locations Map

8. Old Business
It is the practice of the EVA to formally request that an item under Old Business be pulled from the Agenda and placed on a 
future Agenda for Discussion and/or Action.

9. Next Meeting: Thursday, March 6th, 2025, at 2:00pm 
UCSD Park & Market, Rm. #321 (1100 Market Street) 

10. Adjournment Action Item 

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or 
discussed be posted at least 72-hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at 
meeting location and on the EVA website. Action may not be taken on items not identified as such and posted on the agenda. 
Meeting facilities may be accessible to persons with disabilities. If you require special assistance to participate in the meeting, 
notify Dominic Li Mandri at 619-546-5636 or via email at dominic@newcityamerica.com at least 48-hours prior to the meeting. 
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East Village Association - District Identity & Placemaking (DIP) Committee  
Thursday, January 9, 2025, at 2:00pm 

UCSD Park & Market, Room #321 (1100 Market Street) 
 
 

PRESENT: Robyn Spencer, Simon Andrews, Davis Newton, Hasan Ahmed, Carlos Isaziga  

GUEST:           Eleanor Lazar (OLIVE PR) 

STAFF: Dominic Li Mandri, Chris Gomez, Jeri Keiller, Nick Angulo 

 
MINUTES: 
 

Item Discussion Action Taken? 

1. Meeting Protocol    
     & Introductions/            

Robyn Spencer 

1. Meeting was called to order at 2:04 pm, by the 

District Manager Dominic LiMandri. 

No action taken 

2. Non-Agenda: Public 
Comment & 
Announcements  

2. No public comments or announcements were 

made.  

No action taken 

3. Minutes from 
December 5, 2024, 
Meeting 

3. The minutes from the December 5th, meeting 

were presented.   

Simon Andrews moved 

to approve the minutes 

as presented. Robyn 

Spencer seconded the 

motion. Motion was 

passed unanimously.  
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4. District Events: 
 
a. 2025 East Village 

Opening Weekend 
Block Party – Update 

 
 
 
 
 
 
 
b. East Village Weekly 

Market Conceptual 
Plan – Update 

 
 
 

 

 
 
 
 

c. Taste of East Village 
– Consideration of 
New Dates 

 
 
 

 

 

4.a. Dominic provided an update on the planning of 
the 2025 East Village Opening Weekend Block Party 
Event. IFO recently informed EVA staff that they 
would not be able to produce the event again this 
year based on last year’s production scope. During a 
strategy call with IFO, EVA staff did explore 
alternative programs  

 

4.b. Dominic gave an update on the prospective 

program he’s been working on with a local Farmer’s 

Market vendor for the East Village area. The 

proposed footprint of a new Farmer’s Market in 

East Village would be centered around Faultline 

Park, spanning J Street from Park Blvd. to 15th 

Street. Dominic would update the Commtitee once 

he's had a chance to tour the space with the vendor. 

 
4.c. Dominic summarized the recent discussion staff 

have had with FUSE Events regarding the potential 

change of date for the Taste of East Village event. 

Dominic reported that the rational behind the 

proposed change is to move the date away from 

other Taste events and out of the impacted summer 

months. 

 
 
4.a. No action taken 

 
 
 
 
 
 
 
4.b. No action taken 

 
 
 
 

 
 
 
 
4.c.  No action was 

taken.  

5. Public Relations, 

Promotions 

Fundraising & Councils:  

 

a. Olive Public Relations 
Status Report 
 

 
 
 
b. Sub-District Branding 

Development – 
Update 

 

 

 

 
 
5.a. Eleanor Lazar gave an update on the EVA’s 

ongoing PR & SM efforts. Upcoming focus will be 

given to local gyms as well as long-leads for the 

Block Party. 

 
 
5.b. Dominic shared that a portion of the recently 

awarded D1 County NRP grant was to hire a design 

agency to assist the EVA in developing multiple sub-

brands under the East Village brand umbrella. These 

sub-district brands would then be utilized on 

neighborhood capital and signage. 

 
 
 
 

5.a.  No action taken 
 
 
 
 
 
5.b. No action taken 
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Minutes taken by: Dominic LiMandri, EVA staff 

6. Placemaking & 
Improvements:  
 
a. Tecture 

Wayfinding 
Project – Update 
 
 
 
 
 
 

b. New District 
Banner Series – 
Discussion on 
Themes 

 

 

 

6.a. Dominic updated the Committee on the status 

of the Tecture Wayfinding Project. The notes from 

staff’s recent survey of the proposed sign sites need 

to be transcribed and presented to the Commtitee 

for further discussion. Simon Andrews requested 

the Committee see the updated map at the next 

meeting. 

 

6.b. Dominic reported that another portion of the 

awarded D1 County NRP grant was to pay for a new 

series of street pole banners. Dominic hoped to 

query the Committee members on their ideas for 

new banner themes. This item will be dedicated for 

a future agenda discussion. 

 
 
 
6.a.  No action taken 
 
 
 
 
 
 
 
 
6.b. No action taken 
 

7. Old Business: 7. Nothing to report  7.   No action taken 

8. Next Meeting:  8. The Next DIP Regular Meeting will take place on 

February 6th, 2025, at 2:00pm, at UCSD Park & 

Market, Rm. #321 (1100 Market Street). 

8.   No action taken 

9. Adjournment 9. Meeting Adjourned  9.   Hasan Ahmed moved 
to end the meeting. 
Simon Andrews 
seconded the motion. 
Motion passed 
unanimously. 
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East Village Association – Sp. District Identity & Placemaking (DIP) Committee  
Thursday, January 30, 2025, at 2:30pm 

UCSD Park & Market, Room #321 (1100 Market Street) 
 
 

PRESENT: Robyn Spencer, Justin Navalle, Sarah Potter, Hasan Ahmed, Gerry Granados  

GUEST:           N/A 

STAFF: Dominic Li Mandri, Nick Angulo 

 
MINUTES: 
 

Item Discussion Action Taken? 

1. Meeting Protocol    
     & Introductions/            

Robyn Spencer 

1. Meeting was called to order at 2:07pm, by the 

District Manager Dominic LiMandri. 

No action taken 

2. Non-Agenda: Public 
Comment & 
Announcements  

2. No public comments or announcements were 

made.  

No action taken 

3. District Events: 
 
a. 2025 East Village 

Opening 
Weekend Block 
Party – Decision 
on 
Dates/Features 
 
 
 
 
 
 

 
 
3.a. Dominic summarized the past Committee and 

Board discussion on this item. The Board recently 

discussed the item at the January Board meeting, 

where there was notable discussion on the viability 

of the event, as well as different scenarios for the 

event if it was rescheduled to the summer again. 

Staff are contemplating a program change that 

would see the removing of the alcohol/drinking 

element at the event, which would drastically 

reduce the cost of producing the event. The event 

would be promoted as a family-friendly experience, 

 

3.a. Sarah Potter moved 

to postpone any date 

change decision for the 

Block Party to the Feb. 

DIP Comm. meeting to 

allow for Robyn Spencer 

and EVA staff to report 

back on pending items 

that could impact the 

schedule of the Block 

Party event. Justin 
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Minutes taken by: Dominic LiMandri, EVA staff 

 
 
 

 
 

 
 
 

b. Taste of East 
Village – 
Consideration of 
New Dates 

and different elements could be introduced to 

distinguish the event from its previous 21 & up 

activations.  

 

 

 
3.b. Dominic summarized the discussion at the 

January Board meeting regarding the proposed date 

change for the Taste of East Village event. Although 

the event has been successful for the EVA the past 

two years, the late summer time-frame poses some 

challenges to getting restaurants signed on. There 

are also concerns relating to other Taste events 

occurring in Gaslamp and Barrio Logan soon after 

the EV date. Discussion on the viability of dates 

followed. 

Navalle seconded the 

motion. Robyn Spencer 

recused herself from the 

vote. Motion was passed 

with one recusal. 

 
 
3.b.  Sarah Potter moved 

to recommend to the 

Executive Committee 

that the Taste of East 

Village program date be 

changed from August to 

May 21-22nd. Robyn 

Spencer seconded the 

motion. Motion passed 

unanimously. 

4. Next Meeting:  4. The Next DIP Regular Meeting is set to take place 

on February 6th, 2025, at 2:00pm, at UCSD Park & 

Market, Rm. #321 (1100 Market Street). 

4.   No action taken 

5. Adjournment 5. Meeting Adjourned  5.   Robyn Spencer 
moved to end the 
meeting. Hasan Ahmed 
seconded the motion. 
Motion passed 
unanimously. 
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EVA DI&P Meeting​

PR Agenda​
Thursday, February 6, 2025 

 
 
PITCHING 
Current/Upcoming Focus 

●​ Gyms in East Village to Tackle Your New Year’s Resolutions 
●​ Black-Owned Businesses in East Village 
●​ East Village Block Party (Short Leads) 
●​ Women-Owned Businesses in East Village 

 
WRITING 
Current/Upcoming 

●​ San Diego Downtown News February Article 
●​ San Diego Downtown News March Article 
●​ East Village Block Party (Short Leads) 
●​ Women-Owned Businesses in East Village 

 
Black-Owned Businesses in East Village 

SECURED COVERAGE 

●​ 2/3 secured broadcast and online coverage on CBS 8 

○​ Broadcast and online coverage highlighted Black-owned businesses in East Village for 

Black History Month 

■​ 2/3 CBS 8 (Mornings at 7 am) 

■​ 2/3 CBS 8 (Mornings at 7 am) - teaser 

■​ 2/3 CBS 8 (Mornings at 8 am) 

■​ 2/3 CBS 8 (Mornings at 8 am) - teaser 

■​ 2/3 CBS 8 Online 

■​ 2/3 CBS YouTube 

 

SECURED INTEREST 

●​ 1/30 secured interest with KUSI 

○​ Would like to set up interviews with every business 

 

Gyms in East Village to Tackle your New Year’s Resolution 

SECURED COVERAGE 

●​ 2/3 secured broadcast coverage on KUSI 
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○​ Rerun broadcast interview with Pilates of San Diego in East Village 

●​ 1/20 secured broadcast and online coverage on CBS 8 

○​ Broadcast and online coverage highlighted ways to stay on track for the new year with 

Invictus Fitness in East Village 

■​ 1/20 CBS 8 (Mornings at 7 am) 

■​ 1/20 CBS 8 (Mornings at 7 am) - teaser 

■​ 1/20 CBS 8 (Mornings at 8 am) 

■​ 1/20 CBS 8 (Mornings at 8 am) - teaser 

■​ 1/20 CBS 8 Online 

■​ 1/20 CBS YouTube 

■​ 1/20 syndicated onto MSN 

●​ 1/13 secured broadcast coverage on KUSI 

○​ Broadcast interview with Pilates of San Diego in East Village 

●​ 1/9 secured broadcast coverage on KUSI 

○​ Broadcast interview with Invictus Fitness in East Village 

●​ 1/6 secured online coverage on Times of San Diego 

○​ Article shared details on all the gyms in East Village 

 
Other 
SECURED COVERAGE 

●​ 1/30 secured online coverage on San Diego Downtown News 
○​ Contributed article highlighted romantic spots to dine in East Village 

●​ 1/10 secured online and print coverage in San Diego Downtown News 
○​ Online and print contributed article shared details of where to kickstart your New Year’s 

Resolutions 
●​ 1/1 secured print coverage in San Diego Union-Tribune 

○​ Article highlighted Taste of East Village in roundup of “Taste of” events 
 
SOCIAL MEDIA 
Recap & Highlights 

●​ Gained 152 new followers 
●​ Earned 92K impressions on social posts  
●​ Earned over 3.5K engagements on social posts (47% increase) 

8



 

 

9


	EVA DIP Final Agenda 2-6-2025
	EVA DIP Final Minutes 1-9-2025
	EVA Sp. DIP Final Minutes 1-30-2025
	020325_EVA DI&P Meeting_February.docx



