
EAST VILLAGE ASSOCIATION 

1041  Marke t  St ree t  #200 ▪  San Diego ,  CA 92101 ▪  Phone  619 -546-5636  

Emai l :  in fo@Eas tV i l lageSanDiego.com ▪  Webs i te :  www.Eas tVi l l ageSanDiego.com  

Facebook /  X /  Ins tagram:  @Eas tVi l l ageSD ▪  #EastV i l lageSD  

East Village Association – District Identity & Placemaking (DIP) Committee 
Thursday, January 9, 2025, at 2:00pm 

UCSD Park & Market, Rm. #321 (1100 Market Street, San Diego, CA. 92101) 

1. Introductions / Robyn Spencer, Chair & Justin Navalle, Co-Chair

2. Non-Agenda: Public Comment & Announcements

3. Minutes from December 5th, 2024 Meeting Action Item 

4. District Events:

a. 2025 East Village Opening Weekend Block Party – Update

b. East Village Weekly Market Conceptual Plan – Update

c. Taste of East Village – Consideration of New Dates Action Item 

5. Public Relations, Promotions, Fundraising & Councils:

a. Olive Public Relations Status Report – Review

b. Sub-District Branding Development – Update

6. Placemaking & Improvements:

a. Tecture Wayfinding Project – Update

b. New District Banner Series – Discussion on Themes

7. Old Business
It is the practice of the EVA to formally request that an item under Old Business be pulled from the Agenda and placed on a 
future Agenda for Discussion and/or Action.

8. Next Meeting: Thursday, February 6th, 2025, at 2:00pm Action Item 
UCSD Park & Market (Rm. #321) 

9. Adjournment Action Item 

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or 
discussed be posted at least 72-hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at 
meeting location and on the EVA website. Action may not be taken on items not identified as such and posted on the agenda. 
Meeting facilities may be accessible to persons with disabilities. If you require special assistance to participate in the meeting, 
notify Dominic Li Mandri at 619-546-5636 or via email at dominic@newcityamerica.com at least 48-hours prior to the meeting. 
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East Village Association - District Identity & Placemaking (DIP) Committee  
Thursday, December 5, 2024, at 2:00pm 

UCSD Park & Market, Room #321 (1100 Market Street) 
 
 

PRESENT: Andrew Sadera, Simon Andrews, Roberto Aguilar, Gerry Granados  

GUEST:           Eleanor Lazar (OLIVE PR) 

STAFF: Dominic Li Mandri, Chris Gomez, Jeri Keiller, Nick Angulo 

 
MINUTES: 
 

Item Discussion Action Taken? 

1. Meeting Protocol    
     & Introductions/            

Sarah Potter 

1. Meeting was called to order at 2:07pm, by the 

District Manager Dominic LiMandri. 

No action taken 

2. Non-Agenda: Public 
Comment & 
Announcements  

2. No public comments or announcements were 

made.  

No action taken 

3. Minutes from October 
3, 2024, Meeting 

3. The minutes from the October 3rd meeting were 

presented.   

Simon Andrews moved 

to approve the minutes 

as presented. Andrew 

Sadera seconded the 

motion. Motion was 

passed unanimously.  
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4. Events: 
 

a. East Village Tree 
Lighting & Holiday 
Market – Recap 
 

 
 
 
 
 

b. East Village 
Holiday Happy 
Hour – Friday 
12/6 
 
 
 

 

 
c. Proposed 2025 

Date for Tree 
Lighting & Holiday 
Market – Nov. 
29th, 2025 
 
 
 
 

 

 
d. East Village 

Weekly Craft 
Market 
Conceptual Plan – 
Update 
 
 
 
 
 
 
 

 

e. 2025 East Village 
Opening 
Weekend Block 
Party – Update 

 

4.a. Dominic provided a summary recap of the 
recent Tree Lighting & Holiday Market event held at 
Quartyard on Small Business Saturday, November 
30th. The event was a great success, with 
attendance up from last year’s event, especially 
with more families this year. 

 

4.b. Dominic gave an update on the upcoming joint 

EVA – UCSD Park & Market Happy Hour event, 

taking place on Friday, December 6th, at Park & 

Market. The Happy Hour event will be a ticketed 

event and will have live music and food for 

purchase. 

 

4.c. Dominic summarized that with the apparent 

success of the recent tree-lighting event, staff are 

interested in setting the date of the 2025 event 

early to inform our event production timeline. 

Dominic is recommending the Committee consider 

Small Business Saturday in 2025 (November 29th) as 

the date to hold the next tree lighting event. 

 

4.d. Dominic presented on the conceptual plan for 

organizing a Farmer’s Market in East Village, 

primarily looking at the streets around Faultline 

Park. This site is contingent on approval from the 

property manager (Pinnacle), as the market would 

presumably have a presence on Faultline Park. 

Dominic mentioned he is working with San Diego 

Markets to assess the current viability of the site 

and is working on presenting an MOU to Pinnacle. 

 
4.e. Dominic opened the discussion item by 

mentioning that the Committee Chair had 

requested this item be agendized for Committee 

update. Robyn Spencer was not present at the 

Committee meeting so the item was tabled until 

next meeting. 

 
 
4.a. No action taken 

 
 
 
 
 
 
4.b. No action taken 

 
 
 
 

 
 
 
4.c.  Andrew Sadera 

moved to approve the 

minutes as presented. 

Roberto Aguilar 

seconded the motion. 

Motion was passed 

unanimously. 

 
 
4.d. No action taken 

 

 
 
 
 
 
 
 
 
4.e. No action taken  
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Minutes taken by: Dominic LiMandri, EVA staff 

5. Public Relations, 

Promotions 

Fundraising & Councils:  

 

a. Olive Public Relations 
Status Report 
 

 
 
b. FY25 NRP & ACCF 

Grant Applications – 
Update 

 

 

 

 
 
5.a. Eleanor Lazar gave an update on the EVA’s 

ongoing PR & SM efforts. The focus of the past 

month’s efforts have been centered around 

promoting the tree lighting event. 

 
5.b. Dominic shared an updated on the pending NRP 

& ACCF grant awards. The EVA has been notified 

that it has been awarded $75,000 from the County’s 

NRP Grant Program and $3,000 from the City of San 

Diego’s ACCF Grant Program. 

 
 
 
 

5.a.  No action taken 
 
 
 
 
5.b. No action taken 
 
 
 
 

6. Old Business: Nothing to report  6. No action taken 

7. Next Meeting:  7. The Next DIP Meeting has been rescheduled to 

take place on January 9th, 2025, at 2:00pm, at UCSD 

Park & Market, Rm. #321 (1100 Market Street). 

7.   Roberto Aguilar 
moved to move the 
meeting to January 9th. 
Andrew Sadera 
seconded the motion. 
Motion passed 
unanimously. 

8. Adjournment 8. Meeting Adjourned  8.   Andrew Sadera 
moved to end the 
meeting. Simon Andrews 
seconded the motion. 
Motion passed 
unanimously. 
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EVA DI&P Meeting
PR Agenda

Thursday, January 9, 2024

PITCHING
Current/Upcoming Focus

● Small Business Season in East Village
● East Village Holiday Happy Hour
● NYE Happenings in East Village
● Gyms in East Village to Tackle Your New Year’s Resolutions

WRITING
Current/Upcoming

● San Diego Downtown News January Article
● San Diego Downtown News February Article
● East Village Block Party (Long Leads)
● Black Owned Businesses in East Village

New Year’s Eve in East Village

SECURED COVERAGE

● 12/31 secured online coverage on CBS 8

○ Article highlighted where to celebrate NYE in East Village

● 12/26 secured broadcast and online coverage on FOX 5

○ 2 segments and 1 online hit highlighted the NYE celebrations happening throughout East

Village

■ 12/26 FOX 5 (News at 7 pm)

■ 12/26 FOX 5 (News at 7 pm) - teaser

■ 12/26 FOX 5 Online

● 12/18 secured online coverage on Times of San Diego

○ Feature article shared NYE events happening in East Village

■ 12/18 syndicated onto Press Bee

■ 12/18 syndicated onto News Break

East Village Holiday Happy Hour

SECURED COVERAGE

● 12/6 secured online coverage on There San Diego
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o Article shared the details of the Holiday Happy Hour
● 12/6 secured newsletter coverage on DoSD

o Newsletter mentioned Holiday Happy Hour in a roundup of weekend events
● 12/5 secured online coverage on San Diego Union-Tribune

o Article mentioned Holiday Happy Hour in a roundup of weekend events in San Diego

▪ 12/5 shared in SDUT Arts & Culture Newsletter

▪ 12/5 syndicated onto Merced Sun-Star

▪ 12/5 syndicated onto San Luis Obispo Tribune

▪ 12/5 syndicated onto Fresno Bee

● 12/5 secured online coverage on NBC 7
o Article mentioned Holiday Happy Hour in a roundup of weekend events in San Diego

● 12/3 secured online and social coverage on San Diego Magazine
o Article and social post mentioned Holiday Happy Hour in a roundup of weekend events

in San Diego

East Village Tree Lighting & Holiday Market
SECURED COVERAGE

● 12/1 secured broadcast coverage on ABC 10
o 4 segments featured details of the tree lighting and its significance in interviews with

Dominic and Justice from Down to Ferment

▪ ABC 10 (News at 1:00 am)

▪ ABC 10 (News at 1:00 am) teaser

▪ ABC 10 (News at 6:00 am)

▪ ABC 10 (News at 8:00 am)

Other
SECURED COVERAGE

● 1/3 secured online coverage on San Diego Downtown News
○ Contributed article shared details of where to kickstart your New Year’s Resolutions

● 12/31 secured online coverage on San Diego Union-Tribune
○ Article highlighted Taste of East Village in roundup of “Taste of” events

● 12/9 secured online and newsletter coverage on San Diego Sun
○ Working in the City Article shared the details of UC San Diego's Park & Market

● 12/3 secured online and print coverage in San Diego Downtown News
○ Contributed article shared details on upcoming holiday events in East Village

● 12/1 secured print coverage in Arrived Magazine
○ Article mentioned East Village and highlighted restaurants in a roundup of places to go in

downtown

SOCIAL MEDIA
Recap & Highlights

● Gained 108 new followers
● Earned 114K impressions on social posts
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● Earned over 2.2K engagements on social posts
● Promoted shopping local for the holiday season
● Highlighted holiday happenings & events
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