EAST
VILI AGE

East Village Association — District Identity & Placemaking (DIP) Committee
Thursday, June 6, 2024, at 2:00pm
UCSD Park & Market (1100 Market Street #321)

1. Introductions / Robyn Spencer, Chair & Justin Navalle, Co-Chair

2. Non-Agenda: Public Comment & Announcements
3. Minutes from March 7, 2024, Meeting Action Item
4. Events:

a. East Village Block Party Rescheduled — Sat., 7/13

b. Taste of East Village — Tues./Wed., 8/28 — 8/29

c. Oktoberfest —Sat., 10/5

d. East Village Tree Lighting & Holiday Market — Sat., 11/30

5. Public Relations, Promotions, Fundraising & Councils:

Olive Public Relations Status Report

Comic-Con Banner Rental Summer 2024

Tecture Wayfinding Signage Task Force — Update
State Grant from Senator Atkins for District Events
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6. Old Business

It is the practice of the EVA to formally request that an item under Old Business be pulled from the Agenda and placed on a
future Agenda for Discussion and/or Action.

7. Next Meeting: Thursday, July 11, 2024, at 2:00pm
UCSD Park & Market (1100 Market Street #321)

8. Adjournment Action Item

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or
discussed be posted at least 72-hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at
meeting location and on the EVA website. Action may not be taken on items not identified as such and posted on the agenda.
Meeting facilities may be accessible to persons with disabilities. If you require special assistance to participate in the meeting,
notify Dominic Li Mandri at 619-546-5636 or via email at dominic@newcityamerica.com at least 48-hours prior to the meeting.
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EAST
VLI AGE

East Village Association - District Identity & Placemaking (DIP) Committee

UCSD Park & Market (1100 Market Street #321)

Thursday, March 7, 2024, at 2:00pm

PRESENT: Robyn Spencer, Justin Navalle, Manny Rodriguez, Davis Newton, Hasan Ahmed,
Gerry Granados
STAFF: Dominic Li Mandri, Ethan Olsen, Chris Gomez, Eleanor Lazar
MINUTES:
Item Discussion Action Taken?

1. Introductions /
Robyn Spencer,
Chair & Justin
Navalle, Co-Chair

1. The meeting was called to order by the EVA
Asst. District Manager, Ethan Olsen at 2:06pm.
The District Identity & Placemaking (DIP)
Committee gave round table introductions.

1. No action taken

2. Non-Agenda:
Public Comment
Introductions and
Announcements

2. Nothing to report.

2. No action taken

3. Minutes from
February 1, 2024
Meeting

3. The minutes from February 1, 2024, were
reviewed.

3. Manny Rodriguez
moved to accept the
February 1, 2024,
minutes. Robyn
Spencer seconded
the motion. Justin
Navalle abstained.
Motion passed.

4. Confirmed Events

a. East Village
Block Party on
Opening
Weekend /
Justin &
Robyn

4.a. Robyn Spencer & Justin Navalle
announced that the East Village Block Party on
Opening Weekend will now be held on
Saturday, March 30, 2024, from 10:00am to
4:30pm. Robyn provided an update on event
sponsors and Justin provided an update on

4.a. No action taken
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entertainment expectations. The consensus is
that the 2024 East Village Block Party should
be a great community-oriented event to ring in
the 2024 MLB Season and welcome the return
of the San Diego Padres to the East Village.

5. Public Relations,
Promotions,
Fundraising &
Councils

a. Olive Public
Relations Status
Report / Eleanor
Lazar

i. TelevisaUnivisio
n as Spanish
Radio Media
Partner / Ethan
Olsen

5.a. Eleanor Lazar gave an update on Olive's
public relations activities in the East Village.

5.a.i. Ethan Olsen reported that
TelevisaUnivision has contacted EVA Staff in
regards to being the official Spanish Media
Partner for the East Village Block Party on
Opening Weekend 2024. Ethan noted that
there is not significant Spanish Media that
would be of conflict in the general East Village
area. Ethan reported that DIP can authorize
staff to work with TelevisaUnivision for future
East Village event opportunities.

5.a. No action taken

5.a.i. Robyn Spencer
moved to approve
staff to negotiate and
work with
TelevisaUnivision in
future EVA events.
Hasan Ahmed
seconded the motion.
Motion passed
unanimously.

6. Tecture Wayfinding
Signage Project /
Chris Gomez &
Ethan

6. Chris Gomez reported that projected
expenses for the Tecture wayfinding signage
project continue to escalate. Chris reported that
there was discussion of withdrawing the
concept for 10 freestanding poles in the right of
way and resorting back to hanging the signs on
buildings.

Chris encouraged the Committee to pursue an
alternative path of potentially 1 — 3 art displays
with multiple signs on each post. These posts
could be placed within Fault Line Park or
Quartyard upon further deliberation at the Task
Force level.

6. Robyn Spencer
moved to create a
Tecture Task Force to
determine project
direction. Justin
Navalle seconded the
motion. Motion
passed unanimously.

7. World Design
Capital 2024
Community-
Oriented Grant —
Update / Dominic Li
Mandri

7. Dominic reported that EVA Staff has applied
to the World Design Capital (WDC) 2024
Community Oriented Grant for $25,000.
Dominic reported staff expects to receive a yea
or nay by March 15, 2024 at the earliest.

Dominic alluded to potential EVA public art and
mural related activations/events presuming EVA
receives the grant.

7. No action taken.
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8. Citylight Website
Public Art Widget
Addition / Chris

8. Chris reported that a widget can be added to
the EVA Website to include murals and public art
found across the East Village district. Chris
noted that this would be $600 for the addition
of the widget.

8. Davis Newton
moved to authorize
staff to move forward
with the $600 public
art widget if EVA does
not receive the WDC
grant. Justin Navalle
seconded the motion.
Motion passed
unanimously.

9. East Village
Sponsorship Guide
/ Chris

9. Chris announced that EVA staff has compiled
an East Village Sponsorship Guide outlining and
describing all EVA events held in the
neighborhood for the 2024 calendar year. Chris
noted that the Sponsorship Guide features
information on the general demographic of
event attendees, a biography of each event, and
statistics of audience reach.

Chris encouraged the Committee to share the
Sponsorship Guide and reported that the goal of
the guide is to assist with the underwriting of
EVA community events moving forward.

Robyn Spencer expressed her gratitude towards
EVA staff for creating such a document.

9. No action taken

10. Old Business

10. Nothing to report.

10. No action taken

11. Next District
Identity &
Placemaking (DIP)
Committee

Meeting

11. The next EVA District Identity & Placemaking
(DIP) Committee will be held on Thursday, April
4,2024, at 2:00pm.

11. No action taken

12. Adjournment

12. Meeting adjourned.

12. Manny Rodriguez
moved to adjourn the
meeting. Davis
Newton seconded the
motion. Motion
passed unanimously.

Minutes taken by: Ethan Olsen, New City America.
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EAST
VIL| AGE

EVA DI&P Meeting

PR Agenda
Thursday, June 6, 2024

PITCHING

Current/Upcoming Focus
e East Village Block Party Reschedule (Long Leads)

e Words Alive One Off

® Sweet Treats & Bakeries in the East Village

e Taste of East Village (Long Leads)

e East Village Educational Institutions
WRITING

Current/Upcoming

o San Diego Downtown News June Article

San Diego Downtown News July Article
Subdistricting Initiative Press Release

Sweet Treats & Bakeries in the East Village

Taste of East Village (Long Leads)

East Village Block Party Reschedule (Short Leads)
East Village Oktoberfest (Long Leads)

Sweet Treats & Bakeries in the East Village
SECURED COVERAGE
e 5/24 secured online coverage on Times of San Diego
o Article featured details of the various bakeries in East Village
e 5/24 secured online coverage on Press Bee
o Syndicated Times of San Diego article that featured details of the various bakeries in East
Village
e 5/24 secured online coverage on FOX 5 / KUSI News
o Article featured the reopening of IZOLA in East Village
e 5/24 secured online coverage on Yahoo! Life
o Syndicated FOX 5/ KUSI News article that featured the opening of IZOLA in East Village

SECURED INTEREST
e 5/24 secured interest with KUSI
o Would like to set up interviews with bakeries fog Good Business San Diego
e 5/22 secured interest with San Diego Union-Tribune



o Plans to include IZOLA and other East Village businesses in roundup of most anticipated
openings this Summer
e 5/22 secured interest with Eater San Diego
o Curious when IZOLA is opening and would like to run story

Taste of East Village (Long Leads
SECURED INTEREST
e 5/29 secured interest with San Diego Magazine
o Added to list of coverage and will reach out when they have any questions
® 5/24 secured interest with DoSD
o Coordinated a giveaway start date on 7/24 and will run in newsletter
e 5/21 secured interest with Modern Luxury SD
o Will run in July edition and requested images

Words Alive One Off
SECURED COVERAGE
e 5/31 secured broadcast coverage on KUSI (News at 10 am)

o Segment featured an interview with Words Alive, a non-profit in East Village
e 5/20 secured online coverage on NBC 7

o Atrticle featured segment with interview with Words Alive, a non-profit in East Village
e 5/20 secured broadcast coverage on NBC 7

o Segment featured an interview with Words Alive, a non-profit in East Village

SECURED INTEREST
e 5/14 secured interest with ABC 10
o Interested in spotlighting the organization and a future Author Talk in Downtown

East Village Block Party
SECURED COVERAGE

e 5/13 secured coverage on LOCALE Magazine
o Article featured details of the East Village Block Party on 7/13 in a roundup of summer
events

SECURED INTEREST
e 5/1 secured interest with San Diego Magazine
o Will consider for future roundup
e 5/1 secured interest with North County Sun
o Willinclude in Summer edition

Other
SECURED COVERAGE
e 5/21 secured broadcast coverage on KUSI (News at 11 am)
o Segment featured an interview with Dominic about the East Village Association, East



Village Block Party, and Taste of East Village
e 5/10 secured print coverage in San Diego Union-Tribune
o Atrticle featured Casa Octavio in East Village in a roundup of different places to eat and
explore along the Orange Trolley Line
e 5/8 secured online coverage on San Diego Union-Tribune
o Atrticle featured Casa Octavio in East Village in a roundup of different places to eat and
explore along the Orange Trolley Line
e 5/8 secured online coverage on San Diego Downtown News
o Contributed article featured different ways to spend Mother’s Day in East Village
e 5/8 secured newsletter coverage on San Diego Downtown News
o Newsletter included contributed article that featured different ways to spend Mother’s
Day in East Village
e 5/6 secured print coverage in San Diego Downtown News
o Contributed article featured different ways to spend Mother’s Day in East Village

SOCIAL MEDIA
Recap & Highlights
® Gained 249 new followers
Earned 77K impressions on social posts
Earned over 4.9K engagements on social posts (9% increase)
Promoting East Village Block Party (new Facebook event page has 752 responses)
Promoted holidays, national days and happenings such as National Burger Day, National Wine
Day, & Mother’s Day
e Hosted an Instagram giveaway - 274 entries

Top content - Instagram (Based on engagement)

Best performing content published during the selected period.

May 3, 2024 - EastVillageSD May 13, 2024 - EastVillageSD May 14, 2024 - EastVillageSD

GIVEAWAY!  Ready for a day of Rooftop season: where the skyline Great eats & silly company. & From
fun in East Village? From delicious... becomes our backdrop. il ? ... eclectic eateries to offbeat cafes,...
Reach 1,601 Reach 2,667 Reach 1,076
Comments 265 Comments 4 Comments 0
Likes 136 Likes 1é Likes 73
Saves 13 Saves 50 Saves 2
Engagement 432 Engagement 278 Engagement 77
Engagement rate per reach 27% Engagement rate per reach 10.4% Engagement rate per reach 7.2%

Engagement rate per impression 241% Engagement rate per impression 9.2% Engagement rate per impression 71%




Top content - Facebook (Based on engagement rate per reach)

Best performing content published during the selected period.

“hgy

i () image .
May 17, 2024 + East Village San Diego May 14, 2024 - East Village San Diego May 22, 2024 + East Village San Diego
Wandering through our streets feels Great eats & silly company. & From Find your fit and unleash your
like stepping into a kaleidoscope of... eclectic eateries to offbeat cafes,... potential with our diverse range of...
Reach 2193 Reach 2,803 Reach 2,491
Engaged users 189 Engaged users 209 Engaged users 174
Clicks 8 Clicks 20 Clicks 7
Other clicks 83 Other clicks 84 Other clicks 32
Engagement rate per reach 8.6% Engagement rate per reach 7.5% Engagement rate per reach 7%

Engagement rate per impression 6.6% Engagement rate per impression 6.3% Engagement rate per impression 4.5%




EV Concept Review

LOCATIONS

Of the original sites, a few have stood out as possible locations for the
pieces. These are more relevant to large pieces, as smaller ones are easier
to install based on application and size. The smaller pieces can be more
readily used as branding throughout the region. The larger ones will
require more planning and installation to set into their location.

o LARGER PIECES:

(Possible locations based on using Park Avenue as the spine of East Village.)

- Park and B or C - Dependant on San Diego City College agreeing to the
piece being applied.

- Park and Market - Dependant on Holland Partners agreeing to the piece
being placed in their open space on Park Ave.

- Park and 10th - Dependant on Petco agreeing to the piece being placed in
their shared space.

MEDIUM PIECES:
-Jand 8th / Dependant on Petco agreeing to the piece being placed in
their shared space.

- Island and 14th - Across from brewery / Prime space with ample walkway.

SMALLER PIECES: (possible locations)
- 14th Street City College Garden
- Makers District
- Old Jeromes Warehouse District
- Urban Discovery Zone
- 8th and F 94 Inlet
- Quartyard Area
- J and 16th Revitalization Area
- San Diego Library

TECTURE Design & Fabrication
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