EAST
VIL| AGE

East Village Association — District Identity & Placemaking (DIP) Committee
Thursday, October 3, 2024, at 2:00pm
UCSD Park & Market, Rm. #321 (1100 Market Street)

1. Introductions / Robyn Spencer, Chair & Justin Navalle, Co-Chair

2. Non-Agenda: Public Comment & Announcements
3. Minutes from September 12, 2024, Meeting Action Item P.2-4
4. Events:

a. East Village Oktoberfest — Sat., 10/5

b. San Diego / Tijuana international Jazz Festival — Sun., 10/6

c. East Village Special Event Letter of Support Request — Update Action Item P.5

d. East Village Tree Lighting & Holiday Market — Sat., 11/30 P.6

e. East Village Weekly Craft Market Conceptual Plan Action Item P.7

5. Public Relations, Promotions, Fundraising & Councils:

a. Olive Public Relations Status Report P.8-11
b. FY25 NRP & CE Proposed Grant Projects P.12-13
c. Tecture Wayfinding Signage Task Force — Update P.14

6. Old Business

It is the practice of the EVA to formally request that an item under Old Business be pulled from the Agenda and placed on a
future Agenda for Discussion and/or Action.

7. Next Meeting: Thursday, November 7t", 2024, at 2:00pm
UCSD Park & Market (1100 Market Street #321)

8. Adjournment Action Item

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or
discussed be posted at least 72-hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at
meeting location and on the EVA website. Action may not be taken on items not identified as such and posted on the agenda.
Meeting facilities may be accessible to persons with disabilities. If you require special assistance to participate in the meeting,
notify Dominic Li Mandri at 619-546-5636 or via email at dominic@newcityamerica.com at least 48-hours prior to the meeting.

EAST VILLAGE ASSOCIATION

1041 Market Street #200 = San Diego, CA 92101 = Phone 619-546-5636
Email: info@EastVillageSanDiego.com = Website: www.EastVillageSanDiego.com
Facebook / X / Instagram: @EastVillageSD = #EastVillageSD
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East Village Association- District Identity & Placemaking (DIP) Meeting
Thursday, September 12, 2024, 2024, at 2:00pm
UCSD Park & Market (1100 Market Street, Room 321)

PRESENT: Hasan Ahmed, Justin Navalle, Andrew Sadera, Sarah Potter, Davis Newton, Simon
Andrews
GUEST: Eleanor Lazar (OLIVE PR), Hannah Reynolds (FUSE Events)
STAFF: Dominic Li Mandri, Nick Angulo
MINUTES:
Item Discussion Action Taken?
1. Meeting Protocol 1. Meeting was called to order at 2:00pm, by the No action taken
& Introductions/ District Manager Dominic LiMandri.

Sarah Potter

2. Non-Agenda: Public 2. Domini reported that we is meeting with the No action taken
Comment & mayor’s rep tomorrow to get an update on
Announcements Golden Hall as well Kettner & Vine.

Dominic stated that he would like to invite the
new Capt. to the Board meeting next week.

3. Minutes from August | 3. Minutes were not presented. They will be No action taken
2, 2024, Meeting included in next month’s DIP packet.
4. Events:
a. Taste of East 4.a. Hannah Reynolds gave a recap of the Taste of 4.a. No action taken
Village-Recap East Village. The event performed, with over 400

tickets sold. Hannah shared that the revenue to the

EAST VILLAGE ASSOCIATION OF SAN DIEGO

1041 Market Street #200 Street = San Diego, CA 92101 = Phone 619-546-5636
Email: info@EastVillageSanDiego.com = Website: www.EastVillageSanDiego.com
Facebook / Twitter / Instagram: @EastVillageSD = #EastVillageSD



East Village
Octoberfest-Sat.,
10/5

San Diego/
Tijuana
International Jazz
Festival

East Village Tree
Lighting & Holiday
Market

Urban Discovery
Academy’s
Annual Jog-a-thon
Run-Wed., 2/26

East Village
Salutes Program
Status

Association is just over $4,000.

4.b. Justin Navalle gave an update on the East
Village Octoberfest. The event will take place on
Saturday, October 15, 2024.

Nick shared that he received $1,000 sponsorship
from Sycuan.

4.c. Justin Navalle gave an update on the San Diego
Tijuana International Jazz Festival.

This will be the first Bi-National Jazz Festival. The
series will be hosted at 3 different venues, with the
downtown San Diego venue being held at Quartyard
on Sunday, October 6, 2024.

4.d. Nick Angulo gave an update on the East Village
Tree Lighting & Holiday Market.

Nick will be working with Quartyard on the
entertainment line-up for the event. Nick also
stated that next year, we will try to build it out and
utilize the park at Pinnacle.

Dominic confirmed that Fault Line is the vision for
next year.

4.e. Dominic shared Urban Discovery Academy’s
Annual Jog-a-thon Run on page 3 of the packet.

The street will be shut down for this event which
will take place on February 26, 2024.

Dominic asked the committee for authorization to
submit a letter of support for this event.

4.f. Dominic stated that we will not be doing the
event this year, but staff is still interested in
continuing the program at another venue or on an
alternate date.

4.b. No action taken

4.c. No action taken

4.d. No action taken

4.e. Justin Navalle
moved to authorize a
letter of support for this
event. Hasan Ahmed
second the motion.
Motion passed
unanimously.

4.f. No action taken




5. Public Relations,
Promotions

a. Olive Public Relations

Status Report

b. Tecture Wayfinding
Signage Task Force

Fundraising & Councils:

5.a. Eleanor Lazar gave an update on Public
Relations.

5.b. Dominic shared page 9-11 of the packet.

5.a. No action taken

5.b. No action taken

6. Old Business;

6. Nothing to report

6. No action taken

7. Next Meeting:

7. The Next DIP Meeting will take place on October
3, 2024, at 2:00pm-UCSD Park & Market (1100
Market Street)

7. No action taken

8. Adjournment

8. Meeting Adjourned

8. Andrew Sadera
moved to end the
meeting. Justin Navalle
seconded the motion.
Motion passed
unanimously.

Minutes taken by: Dianne T. Serna
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Justine Rush (King)
City of San Diego
Office of Special Events

Re: Padres Proposed Post-Season Broadcast Compound: Sept. 29" — Nov. 2"9, 2024
Dear Justine,

On behalf of the East Village Association, Inc. (EVA), the nonprofit corporation that
manages the East Village Business Improvement District (BID), this letter serves as EVA’s
support for the Padres proposed footprint for the Post-Season Broadcasting Compound,
encompassing Tony Gwynn Drive between Park Blvd and 7th Ave during the Padres'
Post-Season games. Should the Padres exit the Post-Season, the team has confirmed
they will dismantle the compound the following day. This support is given with the
understanding that Stephanie Grace, Senior Director of Petco Park Events, complies with
City of San Diego Special Events requirements and keeps in communication with East
Village businesses, residents and property owners should any issues arise.

Please call 619-546-5636 if you need further information.

Sincerely,

Dominic Li Mandri

District Manager

East Village Association, Inc.
845 15 Street, Ste. 405
San Diego, CA. 92101

EAST VILLAGE ASSOCIATION

1041 Market Street = San Diego, CA 92101 = Phone 619-546-5636
Email: info@EastVillageSanDiego.com = Website: www.EastVillageSanDiego.com
Facebook / X / Instagram: @EastVillageSD = #EastVillageSD
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VLI AGE
EVA DI&P Meeting
PR Agenda

Thursday, October 3, 2024

PITCHING

Current/Upcoming Focus
e East Village Oktoberfest (Short Leads)

e Hispanic Heritage Month
e East Village Tree Lighting & Holiday Market (Long Leads)

WRITING
Current/Upcoming
e San Diego Downtown News October Article
e San Diego Downtown News November Article
e Small Business Season in East Village
e FEast Village Tree Lighting & Holiday Market (Short Leads)

Hispanic Heritage Month
SECURED INTEREST

e 9/26 secured interest with Gente Bonita Magazine

o Would like to set up interviews with each of the businesses
e 9/26 secured interest with San Diego Union-Tribune

o Shared with Abby for coverage

East Village Tree Lighting & Holiday Market (Long Leads)
SECURED INTEREST

e 9/3 secured interest with San Diego Union-Tribune
o Interested and plans to include in holiday roundups

East Village Oktoberfest
SECURED COVERAGE
e 9/27 secured newsletter coverage on There San Diego
o Newsletter shared an article featuring EV Oktoberfest in a round up of local celebrations
e 9/27 secured online and Youtube coverage on CBS 8
o Online run of the segment to promote Oktoberfest
e 9/26 secured online coverage on San Diego Union-Tribune
o Article mentioned EV Oktoberfest in a round up of regional celebrations
m 9/26 syndicated onto Head Topics
m  9/26 syndicated onto Ground News




9/25 secured online coverage on San Diego Family Magazine
o Article mentioned EV Oktoberfest in a roundup of local events
9/23 secured online coverage on San Diego Union-Tribune
o Article mentioned EV Oktoberfest in a round up of regional celebrations
m 9/23 syndicated onto Merced Sun-Star
m  9/23 syndicated onto MSN
9/20 secured newsletter coverage on There San Diego
o Newsletter shared an article featuring EV Oktoberfest in a round up of local celebrations
9/20 secured newsletter coverage on SD Beer News
o Newsletter mentioned EV Oktoberfest
9/19 secured YouTube coverage on PubClub
o Video shared details of EV Oktoberfest in an interview with Justin Navalle of Quartyard
9/18 secured online coverage on FOX 5
o Article mentioned EV Oktoberfest in a roundup of local Oktoberfest celebrations
m 9/18 syndicated onto MSN
m 9/18 syndicated onto Yahoo! Life
9/17 secured newsletter coverage on DoSD
o Newsletter mentioned EV Oktoberfest
9/16 secured online coverage on There San Diego
o Article mentioned EV Oktoberfest in a roundup of local Oktoberfest celebrations
9/16 secured online coverage on There San Diego
o Article shared details of EV Oktoberfest
9/13 secured online coverage on SD Downtown News
o Article mentioned EV Oktoberfest in a roundup of weekly news
9/13 secured newsletter coverage on San Diego Beer News
o Newsletter mentioned EV Oktoberfest
9/9 secured online coverage on PubClub
o Article mentioned EV Oktoberfest in a roundup of local Oktoberfest celebrations
9/9 secured online coverage on PubClub
O Article shared details of EV Oktoberfest
9/4 secured online coverage on San Diego Beer News
o Atrticle shared details of EV Oktoberfest
9/3 secured newsletter coverage on LOCALE Magazine
o Newsletter mentioned Oktoberfest in a roundup of fall events in San Diego

SECURED INTEREST

9/24 secured interest with Gente Bonita Magazine

o Will run a giveaway on social and requested tickets
9/18 secured interest with Axios San Diego

o Had interview with Justin
9/17 secured interest with KYXY

o Will mention on air
9/12 secured interest with Coast News Group

o Will'include in roundup and requested photos
9/10 secured interest with Presidio Sentinel

o Will consider for next issue
9/9 secured interest with San Diego Beer News

o Paid advertising secured (1 month of banner ads)
9/9 secured interest with FOX 5
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o Will do stein holding competition on 9/30
e 9/5 secured interest with There San Diego
o Will run an item
e 9/4 secured interest with FOX 5
o Segment set up for 10/3
e 9/4 secured interest with PubClub
o Had an interview with Justin and will run on social
e 9/4 secured interest with CBS 8
o Segment scheduled for 9/27 and will run on 9/30
9/4 secured interest with San Diego Sun
o Will run a story on Oktoberfest

Taste of East Village
SECURED COVERAGE
e 9/3 secured newsletter coverage on San Diego Sun
o Newsletter mentioned Taste of EV

Other
SECURED COVERAGE
e 9/18 secured online and newsletter coverage on San Diego Sun
o Working in The City article and newsletter featured Ayaka Ito and the downtown
restaurants
e 9/6 secured online and print coverage on San Diego Downtown News
o Print and online contributed article highlighted businesses to go to for a night on the
town

SOCIAL MEDIA

Recap & Highlights

Gained 346 new followers

Earned 95K impressions on social posts
Earned over 2K engagements on social posts
Promoted Oktoberfest

Promoted Taste of East Village



Top content - EastVillageSD, Instagram (Based on engagement)

Best performing content published during the selected period

11

Aug 28,2024

What a tasty night at Taste of East
Village! @ We'll see you tomorrow f...

Reach 2457
Comments 10
Likes m2
Saves 4
Engagement 150
Engagement rate per reach 6.1%
Engagement rate per impression 5.8%

Sep 12,2024

There's something special about
walking through a neighborhood...

Reach 1,345
Comments 4
Likes 105
Saves 1
Engagement 19
Engagement rate per reach 8.8%
Engagement rate per impression 8.3%

Top content - East Village San Diego, Facebook (Based on reach)

Best performing content published during the selected period.

Sep 12,2024

There's something special about
walking through a neighborhood...

Reach 440
Engagement 19
Clicks 1
Other clicks 5
Engagement rate per reach 4.3%
Engagement rate per impression 4.3%

Sep 7, 2024

Dust off your lederhosen, gather your
friends, and join us for the 8th Ann...

Reach 431
Engagement 26
Clicks 8
Other clicks 6
Engagement rate per reach 6%

Engagement rate per impression 57%

Sep 4,2024

Are you ready to get your game on?!
%2 From Pac-Man to pinball, the...

Reach 904
Comments 0
Likes 59
Saves 8
Engagement 18
Engagement rate per reach 13.1%
Engagement rate per impression 13%

< @) Video S

Sep 4,2024

Are you ready to get your game on?!
$2 & From Pac-Man to pinball, the...

Reach 183
Engagement -
Clicks o
Other clicks 5
Engagement rate per reach 0%
Engagement rate per impression 0%
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EAST
VILI AGE

To: Honorable Supervisor Nora Vargas
County of San Diego Board of Supervisors

SUBJECT: Request for Support for the East Village Association (EVA)

Dear Supervisor Vargas:

As part of our ongoing efforts to distinguish East Village as the premier neighborhood in Downtown San
Diego, the East Village Association is proud to present the below list of strategic priorities for funding

consideration. Each item on this list has been added with the intent of maximizing the quality of service
and experience our Association provides to East Village stakeholders and business community.

ltem Location of Project Estimated cost
Enhanced Pedestrian Lighting in | Installed along various major $125,000
East Village corridors across the East Village
district.
Seasonal/Thematic Banner Installed Cyclically on Street pole $30,000
Program Brackets and Stored In-District
(Three Quarters) when not in use. Re-used annually.
Artificial Holiday Tree Artificial Holiday Tree that the EVA | S 25,000

can use annually in its free and
accessible tree-lighting ceremony.

Event Equipment & Various equipment and $20,000
Infrastructure infrastructure needed to stage
regular events in the East Village
district.
Total Request: $ 200,000

We would like to request these funds from the Neighborhood Reinvestment Program that is allocated to
each Supervisor. We appreciate you reviewing this request and will expend the grant funds accordingly.

Sincerely,

Marco Li Mandri
Executive Director
East Village Association

EAST VILLAGE ASSOCIATION

1041 Market Street = San Diego, CA 92101 = Phone 619-546-5636
Email: info@EastVillageSanDiego.com = Website: www.EastVillageSanDiego.com
Facebook / Twitter / Instagram: @EastVillageSD = #EastVillageSD
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To: Honorable Supervisor Nora Vargas
County of San Diego Board of Supervisors

SUBJECT: Request for Support for the East Village Association (EVA)

Dear Supervisor Vargas:

As part of our ongoing efforts to distinguish East Village as the premier neighborhood in Downtown San
Diego, the East Village Association is proud to present the below list of strategic priorities for funding

consideration. Each item on this list has been added with the intent of maximizing the quality of service
and experience our Association provides to East Village stakeholders and business community.

ltem Location/Purpose of Project Estimated cost
Public Relations Firm to Funds being requested will sustain current PR firm $35,000
Promote the East Village contract to promote the destination of East Village.
Distrcict
New Sub-Districting Brand Sub-District Brands will be illustrated on all $ 15,000

Content from Design Agency banners, plaques, uniforms, etc. in each respective
district to promote greater identity.

Total Request: $ 50,000

We would like to request these funds from the Community Enhancement Grant that is allocated to each
Supervisor. We appreciate you reviewing this request and will expend the grant funds accordingly.

Sincerely,

Marco Li Mandri
Executive Director
East Village Association

EAST VILLAGE ASSOCIATION

1041 Market Street = San Diego, CA 92101 = Phone 619-546-5636
Email: info@EastVillageSanDiego.com = Website: www.EastVillageSanDiego.com
Facebook / Twitter / Instagram: @EastVillageSD = #EastVillageSD
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