
EAST VILLAGE ASSOCIATION 

1041  Marke t  St reet  #200  ▪  San Diego ,  CA 92101 ▪  Phone  619-546-5636  
Emai l :  in fo@Eas tV i l lageSanDiego.com ▪  Webs i te :  www.Eas tVi l l ageSanDiego.com  

Facebook /  I ns tagram /  T i kTok  /  Tw i t t e r :  @EastV i l lageSD ▪  #Eas tVi l l ageSD  

East Village Association – Executive Committee  
Thursday, December 5, 2024, at 3:00pm 

UCSD Park & Market, Rm. #321 (1100 Market Street, San Diego, CA. 92101) 

AGENDA 

1. Introductions and Meeting Etiquette / Sarah Potter, President

2. Public Comment & Announcements (3-Minutes Max Per Person)
Please keep comments directed to non-agenda items. 

3. Approval of November 7, 2024, Minutes | (5 Min.) Action Item 

4. FY25 YTD Draft Financial Summary Report | (10 Min.) Action Item 

5. FY25 Board Meeting Attendance Tracker | (5 Min.)

6. East Village Holiday Market & Tree-Lighting Event: Recap | (5 Min.)

7. EVA Grant Update: County NRP & City ACCF Awards | (5 Min.)

8. Discussions with Pinnacle Regarding Activation of Faultline Park | (10 Min.)

9. FY24 Annual Performance Review | (10 Min.) Action Item 

10. FY25 Strategic Priorities for the EVA | (10 Min.) Action item 

11. Other/Old Business

12. Next Meeting: Thursday, January 9, 2025, at 3:00pm 
 UCSD Park & Market (1100 Market Street #321) 

13. Adjournment Action Item 

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed 
be posted at least 72-hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at meeting 
location and on the EVA website. Action may not be taken on items not identified as such and posted on the agenda. Meeting 
facilities may be accessible to persons with disabilities. If you require special assistance to participate in the meeting, notify 
Dominic Li Mandri at 619-546-5636 or via email at dominic@newcityamerica.com at least 48-hours prior to the meeting.  
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East Village Association – Executive Committee Meeting 

Thursday, November 7, 2024, at 3:00pm 
UCSD Park & Market (1100 Market Street, Rm. #321)  

 
PRESENT: Sarah Potter, Hasan Ahmed, Tyler Winslow, Robyn Spencer,  
 
STAFF:   Chris Gomez, Dominic Li Mandri, Jeri Keiller 
 
GUESTS: Roberto Aguilera 
 

Item Discussion Action Taken? 

1. Introductions and  
    Meeting Etiquette –     
    Sarah Potter, 
    President 

1. The meeting was called to order at 3:00pm by 
the EVA District Manager, Dominic Li Mandri.  

1. No action taken 

2. Public   
    Comment & 

Announcements (3-
Minute Max Per 
Person) 

2. Nothing to report.  2. No action taken 

3.  Approval of  
     October 10, 2024, 

Minutes 
 

3. The minutes from October 10, 2024, we 
reviewed.  

3. Tyler Winslow moved 
to approve the minutes. 
Robyn Spencer seconded 
the motion. Unanimously 
approved. 

4. FY25 YTD Draft 
Financial Report 

 

4. Jeri Keiller was present and gave an update on 
the YTD Financials provided via a supplemental 
hand-out. Jeri brought up an issue in accessing the 
monthly bank statements, as only signers on the 
account have access to the online portal. It was 
requested that an action be placed on the 
November Board agenda to authorize Dominic as 
an authorized signer on the bank account for 
accessibility purposes.  

4. Sarah Potter moved to 
approve YTD Financials 
with the addition of 
adding the legal 
settlement liability to the 
Balance Sheet moving 
forward. Robyn Spencer 
seconded the motion. 
Unanimously approved. 
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5. FY25 Board Meeting
Attendance Tracker

5. Dominic shared page 2 of the packet showing
the Board Attendance. Discussion followed.

5. No action taken

6. Letter of Support
Request: San Diego
Rodeo Event 2025

6. Dominic briefly summarized a presentation
request from the San Diego Padres regarding their
Rodeo Event returning to Petco Park in January
2025. Representatives from the San Diego Padres
will be presenting at the Board of Directors
meeting on November 14th.

6. No action taken

7. E3 High School
IncubatorEDU &
Workforce
Development Course
Launch

7. Dominic briefly summarized a presentation
request from E3 High School regarding their
IncubatorEDU & Workforce Development Course
Launch. Representatives from the E3 High School
will be presenting at the Board of Directors
meeting on November 14th.

7. No action taken

8. East Village Holiday
Market & Tree Lighting
Event: Update

8. Dominic briefly updated members on the details
of the Holiday Tree-Lighting Event scheduled for
Saturday, November 30th, at Quartyard.

8. No action taken

9. FY24 Annual
Performance Review

9. Dominic presented on the Annual Performance
Review report card. Discussion followed and it was
agreed that the survey would be finalized and sent
to the Board of Directors.

9. No action taken

10. FY25 Strategic
Priorities for EVA

10. This process is being handled in tandem with
the Performance Review process. The committee
will review the self-evaluation presentation
provided by NCA and come up with FY25 Strategic
Priorities following the conclusion of the
Performance Review process.

10. No action taken

11. Other/Old Business 11. Nothing to report 11. No action taken

12. Next Meeting: 12. The next Executive Committee meeting will
take place one week ahead of schedule, on
December 5, 2024, at 3:00pm at USCD Park &
Market (1100 Market Street #321)

12. No action taken

12. Adjournment 12. Meeting adjourned. 12. Tyler Winslow moved
to adjourn the meeting.
Sarah Potter seconded the
motion Unanimously
approved.

Minutes taken by: Dominic LiMandri, New City America. 
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Oct 31, 24 Oct 31, 23

ASSETS
Current Assets

Checking/Savings
Programs Acct - US Bank 87,195.86 0.00
General Acct - US Bank 157,021.66 89,297.02
Savings Account - US Bank 882.47 882.10
US Bank CD-3433- Mature 12-3-24 56,450.12 102,107.47
US Bank CD-3532- Mature 12-3-24 107,034.31 102,158.68

Total Checking/Savings 408,584.42 294,445.27

Accounts Receivable
Accounts Receivable

Parking Receivable 40,346.70 136,583.55
Programs Receivable 21,525.53 8,500.00

Total Accounts Receivable 61,872.23 145,083.55

Total Accounts Receivable 61,872.23 145,083.55

Other Current Assets
Rent Deposit 0.00 1,152.00
Undeposited Funds 3,500.00 0.00

Total Other Current Assets 3,500.00 1,152.00

Total Current Assets 473,956.65 440,680.82

TOTAL ASSETS 473,956.65 440,680.82

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 3,817.00 893.00

Total Accounts Payable 3,817.00 893.00

Total Current Liabilities 3,817.00 893.00

Total Liabilities 3,817.00 893.00

Equity
Net Unrestricted Assets 465,339.01 428,384.33
Net Income 4,800.64 11,403.49

Total Equity 470,139.65 439,787.82

TOTAL LIABILITIES & EQUITY 473,956.65 440,680.82

1:33 PM East Village Association Inc.

12/04/24 Balance Sheet
Accrual Basis As of October 31, 2024

Page 1
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Parking Meter Revenue

BID (Parking District) Total Parking District Programs & Operations TOTAL

Ordinary Income/Expense
Income

Associate Membership 750 0 0 0 750
Donations / Grants 0 0 0 35,840 35,840
Sponsorships 0 0 0 21,950 21,950
Interest Income 0 0 0 2,893 2,893
BID Disbursements 68,662 0 0 0 68,662
Community Parking District 0 58,372 58,372 0 58,372

Event Income 0 0 0 54,799 54,799

Total Income 69,412 58,372 58,372 115,482 243,266

Expense
Liability Claims 0 0 0 50,000 50,000
Personnel/Staffing 37,287 5,179 5,179 17,533 60,000

SBEP Expenses
City Fees and Services 0 0 0 3,310 3,310

Total SBEP Expenses 0 0 0 3,310 3,310

Business Promotion/Developement
Public Relations 12,360 3,333 3,333 3,007 18,700
Advertising 1,761 0 0 0 1,761
IT Website 484 0 0 0 484

Total Business Promotion/Developement 14,605 3,333 3,333 3,007 20,945

New Iniatives
Enhanced Pedestrian Lighting 0 32,300 32,300 0 32,300

Total New Iniatives 0 32,300 32,300 0 32,300

Office Operational
Computer Supplies & Services 225 0 0 35 260
Office Supplies 464 0 0 -447 17
Postage 435 0 0 0 435
Storage 1,100 0 0 184 1,284
Legal Services 0 0 0 78 78
Bank Fees / Credit Card 0 0 0 39 39
Insurance 5,153 0 0 0 5,153
Office Rent 1,200 923 923 677 2,800
Permits & Fees 0 0 0 1,307 1,307
Printing 2,001 0 0 0 2,001
Telephone & Utilities 172 0 0 0 172
Dues/Subscriptions 692 0 0 0 692

Total Office Operational 11,442 923 923 1,873 14,238

Special Events
Program Expense 0 0 0 57,672 57,672

1:13 PM East Village Association Inc.

12/04/24 Profit & Loss
Accrual Basis July through October 2024

Page 1
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Parking Meter Revenue

BID (Parking District) Total Parking District Programs & Operations TOTAL

Total Special Events 0 0 0 57,672 57,672

Total Expense 63,334 41,735 41,735 133,396 238,465

Net Ordinary Income 6,078 16,637 16,637 -17,914 4,801

Net Income 6,078 16,637 16,637 -17,914 4,801

1:13 PM East Village Association Inc.

12/04/24 Profit & Loss
Accrual Basis July through October 2024

Page 2

6



Oct 24 Budget Jul - Oct 24 YTD Budget Annual Budget

Ordinary Income/Expense
Income

SBEP Management 0.00 0.00 0.00 0.00 18,825.00
Associate Membership 0.00 750.00
BID Disbursements 17,262.85 16,036.40 68,661.82 64,145.60 192,436.80
BID Carryforward Income 0.00 310.48 0.00 1,241.92 3,725.73

Total Income 17,262.85 16,346.88 69,411.82 65,387.52 214,987.53

Expense
Personnel/Staffing 9,321.87 9,321.83 37,287.48 37,287.36 111,862.00

Business Promotion/Developement
Public Relations 3,386.50 3,386.50 12,359.50 13,546.00 40,638.00
Advertising 458.25 416.67 1,761.48 1,666.68 5,000.00
Banner / Branding 0.00 83.33 0.00 333.32 1,000.00
IT Website 44.34 166.67 483.61 666.68 2,000.00

Total Business Promotion/Developement 3,889.09 4,053.17 14,604.59 16,212.68 48,638.00

Office Operational
Computer Supplies & Services 35.00 208.33 224.88 833.32 2,500.00
Office Supplies 184.65 386.40 463.84 1,545.60 4,636.80
Postage 0.00 20.83 435.00 83.32 250.00
Storage 275.00 275.00 1,100.00 1,100.00 3,300.00
Accounting Services 0.00 333.33 0.00 1,333.32 4,000.00
Insurance 0.00 416.67 5,152.72 1,666.68 5,000.00
Office Rent 300.00 300.00 1,200.00 1,200.00 3,600.00
Permits & Fees 0.00 8.33 0.00 33.32 100.00
Printing 523.45 541.67 2,001.34 2,166.68 6,500.00
Telephone & Utilities 43.15 45.83 172.23 183.32 550.00
Dues/Subscriptions 47.97 125.00 691.88 500.00 1,500.00

Total Office Operational 1,409.22 2,661.39 11,441.89 10,645.56 31,936.80

Contingency 0.00 310.48 0.00 1,241.92 3,725.73

Total Expense 14,620.18 16,346.87 63,333.96 65,387.52 196,162.53

Net Ordinary Income 2,642.67 0.01 6,077.86 0.00 18,825.00

Net Income 2,642.67 0.01 6,077.86 0.00 18,825.00

East Village Association Inc.

12/04/24 BID - Profit & Loss Budget Performance
Accrual Basis October 2024

Page 1
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Oct 24 Budget Jul - Oct 24 YTD Budget Annual Budget

Ordinary Income/Expense
Income

Community Parking District
Bond Release 0 299 0 1,196 3,589
Community Parking District - Other 18,026 8,333 58,372 33,333 100,000

Total Community Parking District 18,026 8,632 58,372 34,530 103,589

Total Income 18,026 8,632 58,372 34,530 103,589

Expense
Personnel/Staffing 1,295 1,295 5,179 5,179 15,538

Business Promotion/Developement
Public Relations 0 1,667 3,333 6,667 20,000
IT Website 0 400 0 1,600 4,800

Total Business Promotion/Developement 0 2,067 3,333 8,267 24,800

New Iniatives
Wayfinding Systems 0 83 0 333 1,000
Enhanced Pedestrian Lighting 16,500 4,682 32,300 18,726 56,179

Total New Iniatives 16,500 4,765 32,300 19,060 57,179

Office Operational
Audit & Tax Filing 0 138 0 550 1,650
Insurance 0 138 0 550 1,650
Office Rent 231 231 923 924 2,772

Total Office Operational 231 506 923 2,024 6,072

Total Expense 18,026 8,632 41,735 34,530 103,589

Net Ordinary Income 0 0 16,637 0 0

Net Income 0 0 16,637 0 0

East Village Association Inc.

12/04/24 Parking - Profit & Loss Budget Performance
Accrual Basis October 2024

Page 1
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Block Party Total County Grants General & Admin Oktoberfest

Jul - Oct 24 Budget Jul - Oct 24 Budget Jul - Oct 24 Budget Jul - Oct 24

Ordinary Income/Expense
Income

Donations / Grants 0.00 0.00 0.00 0.00
Sponsorships 5,450.00 200,000.00 0.00 0.00 1,000.00
Interest Income 0.00 0.00 2,243.84 0.00
Event Income 13,187.81 0.00 0.00 37,851.69

Grants 0.00 0.00 70,000.00 0.00 0.00

Total Income 18,637.81 200,000.00 0.00 70,000.00 2,243.84 38,851.69

Expense
Liability Claims 0.00 0.00 50,000.00 0.00
Personnel/Staffing 0.00 0.00 17,533.04 17,666.64 0.00

SBEP Expenses
City Fees and Services 0.00 0.00 0.00 0.00

Total SBEP Expenses 0.00 0.00 0.00 0.00

Business Promotion/Developement
Photoshoot 0.00 0.00 0.00 3,000.00 0.00
Public Relations 0.00 0.00 1,340.61 1,833.36 0.00

Total Business Promotion/Developem... 0.00 0.00 1,340.61 4,833.36 0.00

Office Operational
Computer Supplies & Services 0.00 0.00 35.00 133.36 0.00
Office Supplies 0.00 0.00 -447.24 0.00
Storage 0.00 0.00 184.00 191.64 0.00
Legal Services 0.00 0.00 78.00 666.64 0.00
Bank Fees / Credit Card 11.95 0.00 18.54 66.64 0.00
Office Rent 0.00 0.00 677.36 700.00 0.00
Membership / Parking 0.00 0.00 0.00 83.36 0.00
Permits & Fees 740.96 0.00 19.50 200.00 547.00

Total Office Operational 752.91 0.00 565.16 2,041.64 547.00

Special Events
Program Expense 27,631.64 187,000.00 0.00 21.00 25,169.21

Total Special Events 27,631.64 187,000.00 0.00 21.00 25,169.21

Grant Expenses 0.00 0.00 50,000.00 0.00 0.00

Total Expense 28,384.55 187,000.00 0.00 50,000.00 69,459.81 24,541.64 25,716.21

Net Ordinary Income -9,746.74 13,000.00 0.00 20,000.00 -67,215.97 -24,541.64 13,135.48

Net Income -9,746.74 13,000.00 0.00 20,000.00 -67,215.97 -24,541.64 13,135.48

2:16 PM East Village Association Inc.

12/04/24 Budget vs. Actual
Accrual Basis July through October 2024

Page 1
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Oktoberfest Total SBEP State Grant FY25 Taste of East Village

Budget Jul - Oct 24 Budget Jul - Oct 24 Budget Jul - Oct 24 Budget

Ordinary Income/Expense
Income

Donations / Grants 0.00 35,839.50 0.00
Sponsorships 100,000.00 0.00 0.00 1,000.00 20,000.00
Interest Income 0.00 0.00 0.00
Event Income 0.00 0.00 3,759.42

Grants 0.00 0.00 35,000.00 0.00

Total Income 100,000.00 0.00 35,839.50 35,000.00 4,759.42 20,000.00

Expense
Liability Claims 0.00 0.00 0.00
Personnel/Staffing 0.00 0.00 0.00

SBEP Expenses
City Fees and Services 3,310.30 0.00 0.00

Total SBEP Expenses 3,310.30 0.00 0.00

Business Promotion/Developement
Photoshoot 0.00 0.00 0.00
Public Relations 0.00 1,666.63 0.00

Total Business Promotion/Developem... 0.00 1,666.63 0.00

Office Operational
Computer Supplies & Services 0.00 0.00 0.00
Office Supplies 0.00 0.00 0.00
Storage 0.00 0.00 0.00
Legal Services 0.00 0.00 0.00
Bank Fees / Credit Card 0.00 0.00 1.39
Office Rent 0.00 0.00 0.00
Membership / Parking 0.00 0.00 0.00
Permits & Fees 0.00 0.00 0.00

Total Office Operational 0.00 0.00 1.39

Special Events
Program Expense 85,000.00 0.00 0.00 0.00 15,000.00

Total Special Events 85,000.00 0.00 0.00 0.00 15,000.00

Grant Expenses 0.00 0.00 0.00

Total Expense 85,000.00 3,310.30 1,666.63 1.39 15,000.00

Net Ordinary Income 15,000.00 -3,310.30 34,172.87 35,000.00 4,758.03 5,000.00

Net Income 15,000.00 -3,310.30 0.00 34,172.87 35,000.00 4,758.03 5,000.00

2:16 PM East Village Association Inc.

12/04/24 Budget vs. Actual
Accrual Basis July through October 2024

Page 2
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Tree Lighting Total no name TOTAL

Jul - Oct 24 Budget Jul - Oct 24 Budget Jul - Oct 24 Budget

Ordinary Income/Expense
Income

Donations / Grants 0.00 0.00 0.00 35,839.50 0.00
Sponsorships 14,500.00 11,000.00 0.00 0.00 21,950.00 331,000.00
Interest Income 0.00 649.40 0.00 2,893.24 0.00
Event Income 0.00 0.00 0.00 54,798.92 0.00

Grants 0.00 0.00 0.00 0.00 105,000.00

Total Income 14,500.00 11,000.00 649.40 0.00 115,481.66 436,000.00

Expense
Liability Claims 0.00 0.00 0.00 50,000.00 0.00
Personnel/Staffing 0.00 0.00 0.00 17,533.04 17,666.64

SBEP Expenses
City Fees and Services 0.00 0.00 0.00 3,310.30 0.00

Total SBEP Expenses 0.00 0.00 0.00 3,310.30 0.00

Business Promotion/Developement
Photoshoot 0.00 0.00 0.00 0.00 3,000.00
Public Relations 0.00 0.00 0.00 3,007.24 1,833.36

Total Business Promotion/Developem... 0.00 0.00 0.00 3,007.24 4,833.36

Office Operational
Computer Supplies & Services 0.00 0.00 0.00 35.00 133.36
Office Supplies 0.00 0.00 0.00 -447.24 0.00
Storage 0.00 0.00 0.00 184.00 191.64
Legal Services 0.00 0.00 0.00 78.00 666.64
Bank Fees / Credit Card 0.84 6.00 0.00 38.72 66.64
Office Rent 0.00 0.00 0.00 677.36 700.00
Membership / Parking 0.00 0.00 0.00 0.00 83.36
Permits & Fees 0.00 0.00 0.00 1,307.46 200.00

Total Office Operational 0.84 6.00 0.00 1,873.30 2,041.64

Special Events
Program Expense 4,850.00 8,500.00 0.00 0.00 57,671.85 295,500.00

Total Special Events 4,850.00 8,500.00 0.00 0.00 57,671.85 295,500.00

Grant Expenses 0.00 0.00 0.00 0.00 50,000.00

Total Expense 4,850.84 8,500.00 6.00 0.00 133,395.73 370,041.64

Net Ordinary Income 9,649.16 2,500.00 643.40 0.00 -17,914.07 65,958.36

Net Income 9,649.16 2,500.00 643.40 0.00 -17,914.07 65,958.36

2:16 PM East Village Association Inc.

12/04/24 Budget vs. Actual
Accrual Basis July through October 2024

Page 3
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EVA FY25 Board Attendance
Last Name First Name Position Jul. 24 Aug. 24 Sep. 24 Oct. 24 Nov. 24 Dec. 24 Jan. 25 Feb. 25 Mar. 25 Apr. 25 May. 25 Jun. 25
Ahmed Hasan 2 - VICE PRESIDENT X
Andrews Simon Business Director X
Brown Todd Business Director X L L L
Buie Chan Business Director U
Fellus Daniel Property/Comm Director U X
Francese Jonathan Business Director X
Gerson Lisa Property/Comm Director X
Greenberg Andrew Property/Comm Director L L L
Kawachi Ken Business Director X X X
Lindsay Tyler Business Director X X U X
Miller Todd Property/Comm Director X
Navalle Justin Business Director X
Newton Davis Property/Comm Director X
Potter Sarah 1 - PRESIDENT
Puetz Diana Property/Comm Director X X
Rangel Elena 5 - TREASURER X X
Rice Kristen Business Director
Rodriguez Manny Business Director X X
Sadera Andrew Business Director
Shemirani Andrew Property/Comm Director X U X
Spencer Robyn 4 - SECRETARY X X
Wallace Jason Business Director X
Weber Angie/Jon Business Director X
Winslow Tyler 3 - VICE PRESIDENT X X

X - Excused X Bylaws: Attendance
U - Unexcused U 3 Unexcused
L - Leave L 4 Total (Exc & Unexc)
A - Alternate A
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