
EAST VILLAGE ASSOCIATION 

1041  Marke t  St reet  #200  ▪  San Diego ,  CA 92101 ▪  Phone  619-546-5636  
Emai l :  in fo@Eas tV i l lageSanDiego.com ▪  Webs i te :  www.Eas tVi l l ageSanDiego.com  

Facebook /  I ns tagram /  T i kTok  /  Tw i t t e r :  @EastV i l lageSD ▪  #Eas tVi l l ageSD  

East Village Association – Executive Committee Meeting 
Thursday, July 11, 2024, at 3:00pm 

UCSD Park & Market (1100 Market Street #321) 

AGENDA 

1. Introductions and Meeting Etiquette / Terry McCleary, President

2. Public Comment & Announcements (3-Minutes Max Per Person) 

Please keep comments directed to non-agenda items. 

3. Approval of June 13, 2024, Minutes Action Item 

4. YTD Draft Financial Report / Tammy DeLuca Action Item 

5. Board Meeting Attendance / Dominic Li Mandri

6. FY25 Amended BID & Parking Budgets / Dominic & Chris Gomez

7. FY25 Nominations Task Force Recommended Board Slate / Dominic Action Item 

8. Safe Parking at H Barracks Discussion & Recommendation / Dominic Action Item 

9. Authorization for Staff to Apply for FY25 County NRP & CE Grants / Dominic Action Item 

10. Authorization for Staff to Apply for FY25 City of SD CPPS & ACCF Grants / Chris Action Item 

11. Other

12. Next Meeting: August 15, 2024, at 3:00pm 
 UCSD Park & Market (1100 Market Street #321) 

13. Adjournment Action Item 

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed 
be posted at least 72-hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at meeting 
location and on the EVA website. Action may not be taken on items not identified as such and posted on the agenda. Meeting 
facilities may be accessible to persons with disabilities. If you require special assistance to participate in the meeting, notify 
Dominic Li Mandri at 619-546-5636 or via email at dominic@newcityamerica.com at least 48-hours prior to the meeting.  
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EAST VILLAGE ASSOCIATION OF SAN DIEGO 

1040 Market  Street  #200 ▪  San Diego,  CA 92101 ▪  Phone 619 -546-5636 
Emai l :  in fo@EastVi l lageSanDiego.com ▪  Websi te:  www.EastVi l lageSanDiego.com  

Facebook /  Twi t ter  /  Instagram: @EastVi l lageSD ▪  #EastVi l lageSD 

East Village Association – Executive Committee Meeting 
Thursday, June 13, 2024, at 3:00pm 

UCSD Park & Market (1100 Market Street # 321)  

CLOSESS SESSSION TO DISCUSS LEGAL ITEMS ON ITEM 11 

PRESENT: Terry McCleary, Hasan Ahmed, Tyler Winslow 

EXCUSED:   Elena Rangel, Robyn Spencer 

STAFF: Marco Li Mandri, Chris Gomez, Dominic Li Mandri, Tammy DeLuca, Dianne T. Serna 

MINUTES: 

Item Discussion Action Taken? 

1. Introductions and
Meeting Etiquette –
Terry McCleary,
President, Chair

1. The meeting was called to order at 3:07pm by
the EVA District Manager, Dominic Li Mandri.

1. No action taken

2. Public
Comment &
Announcements (3-
Minute Max Per
Person)

2. Marco Li Mandri shared that he would like to
invite the Chief of Police to the next Board
meeting.

Terry McCleary shared that pop-up clothing stores 
on the corners in East Village is on ongoing issue.  

2. No action taken

3. Approval of
May 9, 2024
Minutes

3. The minutes from May 9, 2024, were reviewed. 3. Terry McCleary moved to
approve the May 9, 2024,
minutes. Hasan Ahmed
seconded the motion.
Unanimously approved.

4. Board Meeting
Attendance/ Dominic
LiMandri

4. Dominic shared the Board Attendance Sheet on
page 6 of the packet.

Dominic will reach out to those who are not in 
compliance.  

4. No action taken
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5. YTD Draft Financial 
Report/ Tammy 
DeLuca 

5. Tammy DeLuca gave an update on the YTD 
Financials provided on pages 7-11 of the packet. 
 

5. Terry McCleary moved to 
approve YTD Financials. 
Tyler Winslow seconded 
the motion. Unanimously 
approved. 

6. FY25 Final Budget 
Review & Approval/ 
Dominic & Chris 
Gomez 

6. Chris Gomez and the committee reviewed the 
FY23 Audit on pages 12-15.  

6. Tyler Winslow moved to 
approve the FY23 Final 
Budget. Terry McCleary 
seconded the motion. 
Unanimously approved. 

7. Letter of Support for 
FY23 SBEP 
Funding/Dominic 

7. Dominic gave an update on the Letter of 
Support for FY23, SBEP funding.   

7. No action taken 

8. FY25 Nominations Task 
Force & Annual 
Meeting Date/ 
Dominic & Chris  

8. Dominic shared that FY25 Nominations 
postcards went out and the Annual Meeting is 
scheduled for July 18, 2024. 

8. No action taken 

9. DSDP Presentation at 
Board on IKE Smart 
Kiosk Placement in 
East Village/ Dominic 

9. Dominic reported that DSDP will be presenting 
on IKE Smart Kiosk placement in East Village at the 
next Board meeting.    

9. No action taken 

10. NCA I EVA Staffing 
Transition Update/ 
Dominic 

10. Dominic gave an update on NCA/EVA staffing 
transition.  
 
Dominic reported that NCA is still actively looking 
for a new Assistant District Manager for the East 
Village Association. 

10. No action taken 

11. CLOSED SESSION:  
 

a. Potenial 
Litigation with 
Past Employee -
Update/ Chris 
 

b. EV Block Party 
Event 
Management 
Perfomance- 
Update/ Dominic  

11. BOARD MEMBERS & STAFF TO GO INTO 
CLOSED SESSION TO DISCUSS POTENTIAL 
LITIGATION. GENERAL PUBLIC WILL BE EXCUSED 
FOR DURATION OF CLOSED SESSION. ANY 
DECISIONS MADE WILL BE REPORTED AFTER THE 
CLOSED SESSION.  
 
  

11.a. No action taken 
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12. REOPEN MEETING &
REPORT TO PUBLIC:
Update on East
Village Associaiton’s
decision, if any, on
Closed Session  item

12. Dominic shared that there is no update to
report.

12.a. No action taken

13. Other 13. Nothing to report. 13. No action taken

14. Next Meeting: 14. The next Executive Committee meeting will
take place on July 11, 2024, at 3:00pm at USCD
Park & Market (1100 Market Street #321)

14. No action taken

15. Adjournment 15. Meeting adjourned. 15. Hasan Ahmed moved to
adjourn the meeting. Tyler
Windslow seconded the
motion. Motion passed
unanimously.

Minutes taken by: Dianne T. Serna, New City America. 
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EVA FY24 Board Attendance

Last Name First Name Position Jul. 23 Sep. 23 Oct. 23 Nov. 23 Jan. 24 Feb. 24 Mar. 24 Apr. 24 May. 24 Jun. 24

Ahmed Hasan 2 - VICE PRESIDENT U

Andrews Simon Business Director X U

Brown Todd Business Director L X X X

Buie Chan Business Director X

Fellus Daniel Property/Comm Director X X

Francese Jonathan Business Director X X X

Gerson Lisa Property/Comm Director X X X X

Greenberg Andrew Property/Comm Director U X X X L L L L L

Kawachi Ken Business Director X X X

Lindsay Tyler Business Director X X X

McCleary Terry 1 - PRESIDENT X X X

Miles David 5 - TREASURER X

Miller Todd Property/Comm Director X

Navalle Justin Business Director X U X X

Newton Davis Property/Comm Director X X

Potter Sarah Business Director (Associate) X

Puetz Diana Property/Comm Director X X

Rangel Elena 5 - TREASURER X X

Rice Kristen Business Director X X

Rodriguez Manny Business Director

Shemirani Andrew Property/Comm Director U X X U X

Spencer Robyn 4 - SECRETARY X X

Wallace Jason Business Director

Weber Angie/Jon Business Director X A X A A

Winslow Tyler 3 - VICE PRESIDENT X

X - Excused X Bylaws: Attendance

U - Unexcused U 3 Unexcused

L - Leave L 4 Total (Exc & Unexc)

A - Alternate A
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W14a
Filed: 6/7/24
180th Day: 12/8/24
Staff: M. Lasiter-SD
Staff Report: 6/20/24
Hearing Date: 7/10/24

STAFF REPORT: REGULAR CALENDAR

Application No.: 6-24-0300

Applicant: City of San Diego

Agent: Jerry Jakubauskas

Location: North of North Harbor Drive, east of Kincaid Road,
West of McCain Road, and south of Spruance Road,
Peninsula Community, City of San Diego, San Diego
County. (APN No. 450-790-29)

Project Description: Provide services to assist unhoused individuals for a
period of five years in two phases: stripe existing lot
for 190 safe parking spaces and install ancillary
structures including gates, fencing, lighting, shower
and toilet trailers, administration trailers, and a pet
relief turf area in Phase 1; and remove safe parking
and install two 41-ft. tall, 18,000 sq. ft. sprung
structures with an occupancy of up to 300 individuals
each in Phase 2.

Staff Recommendation: Approval with conditions.

SUMMARY OF STAFF RECOMMENDATION

The City of San Diego proposes to provide temporary services to assist the City’s
unhoused individuals in two phases at the subject site for a period of five years. Phase
1 would include improvements to the site to allow for the operation of the City’s Safe
Parking Program which provides secure parking lots for people living out of their
vehicles to safely stay overnight with onsite services to navigate them toward
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permanent housing. Phase 2 of the project would occur if funding is obtained and
includes removal of the Safe Parking Program and installation of a temporary 600-bed
shelter. The City has indicated that there is an immediate need to increase the number
of safe parking sites and crisis response beds. The City’s Community Action Plan on
Homelessness 2023 update found that an additional 410-820 crisis response beds are
needed for individual households and 55-100 beds are needed for family households in
the City.

The City-owned site is a developed lot that was formerly the location of military buildings
known as the H Barracks and is intended to serve as the future location of a municipal
water recycling facility. The San Diego International Airport lies northeast of the site and
there is a mix of institutional offices and hotels to the east, with several recreation and
open space park areas located within a short walk from the site, including Spanish
Landing Park, the public promenade along the Nimitz Channel, and Liberty Station.
(Exhibit 1).

The key Coastal Act issue of concern is the project’s potential to adversely affect water
quality. The proposed project would dramatically increase the number of vehicles at the
site, which could impact water quality if stormwater runoff pollutants (such as heavy
metals from tires, brakes, and engine wear, and hydrocarbons from lubricating fluids) or
wastewater were to be carried from the site to the San Diego Bay. To protect water
quality from stormwater runoff, Special Condition No. 1 requires the applicant to
submit revised final plans that include the installation of an engineered stormwater
filtration device at the existing stormwater conveyance system. Special Condition No. 1
further requires that a recreational vehicle wastewater disposal facility proposed by the
City be included in the revised plans. To ensure that construction activities do not
impact water quality, Special Condition No. 3 requires the City to implement best
management practices to prevent accidental paint spills from entering nearby storm
drains that flow directly into the San Diego Bay. Special Condition No. 2 requires final
plans for the shelter in Phase 2 of the project. Special Condition No. 3 requires the
City to assume all risks for the development and Special Condition No. 4 requires the
City to reimburse the Commission for any costs and attorneys fee in connection with the
proposed development.

Commission staff recommends that the Commission APPROVE coastal development
permit application 6-24-0300, as conditioned. The motion is on page 4. The standard of
review is Chapter 3 of the Coastal Act.
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https://documents.coastal.ca.gov/reports/2024/7/w14a/w14a-7-2024-exhibits.pdf
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