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East Village Association – Executive Committee Meeting 
Thursday, June 13, 2024, at 3:00pm 

UCSD Park & Market (1100 Market Street #321) 

CLOSED SESSION TO DISCUSS LEGAL ITEMS ON ITEM 11
AGENDA 

1. Introductions and Meeting Etiquette / Terry McCleary, President

2. Public Comment & Announcements (3-Minutes Max Per Person) 

Please keep comments directed to non-agenda items. 

3. Approval of May 9, 2024, Minutes Action Item 

4. Board Meeting Attendance / Dominic Li Mandri

5. YTD Draft Financial Report / Tammy DeLuca Action Item 

6. FY25 Final Budget Review & Approval / Dominic & Chris Gomez Action Item 

7. Letter of Support for FY25 SBEP Funding / Dominic

8. FY25 Nominations Task Force & Annual Meeting Date / Dominic & Chris

9. DSDP Presentation at Board on IKE Smart Kiosk Placement in East Village / Dominic

10. NCA’s EVA Staffing Transition Update / Dominic

11. CLOSED SESSION: BOARD MEMBERS & STAFF TO GO INTO CLOSED SESSION TO DISCUSS POTENTIAL
LITIGATION. GENERAL PUBLIC WILL BE EXCUSED FOR DURATION OF CLOSED SESSION. ANY DECISIONS
MADE WILL BE REPORTED AFTER THE CLOSED SESSION.

a. Potential Litigation with Past Employee – Update / Chris
b. EV Block Party Event Management Performance – Update / Dominic

12. REOPEN MEETING & REPORT TO PUBLIC: Update on East Village Association’s decision, if any, on
Closed Session item.

13. Other

14. Next Meeting: July 11, 2024, at 3:00pm 
 UCSD Park & Market (1100 Market Street #321) 

15. Adjournment Action Item 

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed 
be posted at least 72-hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at meeting 
location and on the EVA website. Action may not be taken on items not identified as such and posted on the agenda. Meeting 
facilities may be accessible to persons with disabilities. If you require special assistance to participate in the meeting, notify 
Dominic Li Mandri at 619-546-5636 or via email at dominic@newcityamerica.com at least 48-hours prior to the meeting.  
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East Village Association – Executive Committee Meeting 

Thursday, May 9, 2024, at 3:00pm 
UCSD Park & Market (1100 Market Street # 321)  

 
PRESENT: Terry McCleary, Robyn Spencer, Hasan Ahmed, Tyler Winslow 
 
EXCUSED:      Elena Rangel  
 
GUESTS:         Ava Kershner 
 

STAFF:  Marco Li Mandri, Chris Gomez, Dominic Li Mandri, Tammy DeLuca, Dianne T. Serna  

 

MINUTES: 

Item Discussion Action Taken? 

1. Introductions and  
    Meeting Etiquette –     
    Terry McCleary,  
    President, Chair 

1. The meeting was called to order at 3:00pm by 
the EVA District Manager, Dominic Li Mandri.   

1. No action taken 

2. Public   
    Comment & 

Announcements (3-
Minute Max Per 
Person) 

2. Chris Gomez reported that the Sub-Districting 
has been put on hold; however, it will resume 
soon.   

2. No action taken 

3.  Approval of  
     April 11, 2024      
     Minutes 
 

3. The minutes from April 11, 2024, were 
reviewed. 

3. Terry McCleary moved to 
approve the April 11, 2024, 
minutes. Robyn Spencer 
seconded the motion. 
Hasan Ahmed and Tyler 
Winslow abstained. Motion 
passes.  

4. Board Meeting 
Attendance/ Dominic 
LiMandri 

4. Dominic shared the Board Attendance Sheet on 
page 6 of the packet.  

4. No action taken 
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5. YTD Draft Financial 
Report/ Tammy 
DeLuca 

5. Tammy DeLuca gave an update on the YTD 
Financials provided on pages 7-11 of the packet. 
 

5. Tyler Winslow moved to 
approve YTD Financials. 
Terry McCleary seconded 
the motion. Unanimously 
approved. 

6. Review and Approval 
of FY23 Audit/ Dominic 

6. Dominic and the committee reviewed the FY23 
Audit on pages 12-29.  

6. Tyler Winslow moved to 
approve the FY23 Audit. 
Terry McCleary seconded 
the motion. Unanimously 
approved. 

7. Letter of Support for 
FY25 SBEP 
Funding/Dominic 

7. Dominic reported that a Letter of Support for 
FY25 SBEP funding has been drafted by other 
Districts and its staff’s recommendation to draft a 
similar letter of support for East Village.  

7. Hasan Ahmed motioned 
to authorize Terry 
McCleary to finalize and 
sign a letter of support for 
SBEP.   Tyler Winslow 
seconded the motion. 
Unanimously approved. 

8. FY25 Community 
Parking District (CPD) 
Budget Options/ 
Dominic & Chris 

8. Dominic shared FY25 Community Parking District 
Budget Options on pages 30-31. 
 
Option 3, FRED Partially Funded, would allow for a 
budget of $103,588, versus the previous fiscal year 
budget of +$400,000. 
 
Chris Gomez stated that there are four things the 
EVA is advocating for in FY26: 
 

1. Council Policy 100-18 be revised to remove the 
operational expenses from the general CPD, 
and the revenue split be returned to the 
original 45/55 split between Downtown 
Parking Districts and the City. 

 
2. A new funding source be secured for FRED. 

FY25 was a onetime contract extension. 
 
3. Exclusive use fees from Streeteries be 

reallotted to the Parking District instead of 
Economic Development for landscaping 
maintenance. 

 
4. There are 3-4 Downtown Parking Garages that 

have bonds against them that are nearing 
maturity. The EVA should insist those revenues 
come back to the Community Parking District.  

8. No action taken 

9. FY25 Budget Impacts 
Due to CPD Revenue 

9. Dominic reported on the FY25 Budget Impacts 
due to CPD FY25 Revenue Reduction.  

9. No action taken 
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Reduction/ Dominic & 
Chris 

Dominic stated that a revised budget will be 
presented next month.  

10. NCA I EVA Staffing 
Transition Update/ 
Dominic 

10. Dominic gave an update on NCA/EVA staffing 
transition.  
 
Dominic reported that NCA is actively interviewing 
for a new Assistant District Manager for East 
Village. NCA is hoping to have the position filled by 
June 1, 2024.  

10. No action taken 

11. CLOSED SESSION:  
 
       
      
 

a. Potenial 
Litigation with 
Past Employee -
Update/ Dominic 
 

b. EV Block Party 
Event 
Management 
Perfomance- 
Update/ Dominic  

11. BOARD MEMBERS & STAFF TO GO INTO 
CLOSED SESSION TO DISCUSS POTENTIAL 
LITIGATION. GENERAL PUBLIC WILL BE EXCUSED 
FOR DURATION OF CLOSED SESSION. ANY 
DECISIONS MADE WILL BE REPORTED AFTER THE 
CLOSED SESSION.  
 
  

11.a. No action taken 
 
 
 
 
 
 

12. REOPEN MEETING & 
REPORT TO PUBLIC: 
Update on East 
Village Associaiton’s 
decision, if any, on 
Closed Session  item  

12.a. Dominic reported that EVA will meet with 
counsel next week regarding potential litigation 
with a past employee.  
 
12.b. Dominic reported that EVA will reach back 
out to Event Management’s insurance carrier.  

12.a. No action taken 
 
 
12.b. No action taken 

13. Other 13. Dominic reported that he spoke with Alonzo 
from Clean and Safe regarding recent reports of 
C&S Security teams ending in East Village. 
 
Dominic clarified C&S’s contract with their security 
vendor is ending so security will be in-house 
moving forward.   

13. No action taken  

14. Next Meeting:  14. The next Executive Committee meeting will 
take place on June 13, 2024, at 3:00pm at USCD 
Park & Market (1100 Market Street #321) 

14. No action taken 
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15. Adjournment 15. Meeting adjourned at 4:12pm. 15. Tyler Windslow moved 
to adjourn the meeting. 
Hasan Ahmed seconded 
the motion. Motion passed 
unanimously.  

Minutes taken by: Dianne T. Serna, New City America.  
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EVA FY24 Board Attendance

Last Name First Name Position Jul. 23 Sep. 23 Oct. 23 Nov. 23 Jan. 24 Feb. 24 Mar. 24 Apr. 24 May. 24 Jun. 24

Ahmed Hasan 2 - VICE PRESIDENT U

Andrews Simon Business Director X U

Brown Todd Business Director L X X

Buie Chan Business Director X

Fellus Daniel Property/Comm Director X X

Francese Jonathan Business Director X X X

Gerson Lisa Property/Comm Director X X X

Greenberg Andrew Property/Comm Director U X X X L L L L

Kawachi Ken Business Director X X

Lindsay Tyler Business Director X X X

McCleary Terry 1 - PRESIDENT X X X

Miles David 5 - TREASURER X

Miller Todd Property/Comm Director X

Navalle Justin Business Director X U X X

Newton Davis Property/Comm Director X X

Potter Sarah Business Director (Associate) X

Puetz Diana Property/Comm Director X X

Rangel Elena 5 - TREASURER X

Rice Kristen Business Director X X

Rodriguez Manny Business Director

Shemirani Andrew Property/Comm Director U X X U X

Spencer Robyn 4 - SECRETARY X

Wallace Jason Business Director

Weber Angie/Jon Business Director X A X A

Winslow Tyler 3 - VICE PRESIDENT X

X - Excused X Bylaws: Attendance

U - Unexcused U 3 Unexcused

L - Leave L 4 Total (Exc & Unexc)

A - Alternate A
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June 5, 2024 

Councilmember Stephen Whitburn 

Councilmember  

District 3 

City of San Diego  

Subject: FY25 Small Business Enhancement Program (SBEP) Allocation 

Honorable Councilmember Whitburn, 

We acknowledge the challenges our city faces in funding critical infrastructure needs, expanding 
affordable housing, and addressing our severe homelessness crisis. We appreciate the difficult decisions 
that are in front of you as you and your colleagues deliberate the City of San Diego’s Fiscal Year 2025 
budget. We recognize that balancing the City’s budget has come at the sacrifice of many valued 
programs across City departments. However, the East Village Association, representing over 740 
businesses in your district in the proud neighborhood of East Village urges upon you that these sacrifices 
must not come at the expense of investment in the small businesses that drive our city’s economic 
growth or sustain the majority of our city’s employment.  

Small businesses employ over 738,000 individuals within the City of San Diego and represent over 98% 
of the City’s business entities. Additionally, in our district alone, our City funding helps support the 
Association’s various activities and special events held throughout the year, providing crucial assistance 
to several local initiatives designed to improve the image of the East Village neighborhood. The success 
and vibrancy of our business district is predicated upon residents feeling safe to shop and dine in their 
own community, and as such, the support the Association receives annually (via the SBEP funding) 
allows our district to sustain the positive momentum earned over these past few years in hopes of 
transforming that optimism into economic activity.  

As a member entity of the BID Alliance and an economic partner in your district we urge you to continue 
prioritizing investment in the small businesses of this city and the nonprofit partners that foster their 
growth and development. We respectfully request that you commit to fully funding the Small Business 
Enhancement Program (SBEP) in your FY2025 City Budget in accordance with City Council Policy 900-15. 
Your track record as a champion of our downtown economy makes you a critical ally in the fight before 
us. 

Beyond your own support, think of how many of your constituents look forward to, or rely upon us to 
provide the essential programming we offer. Consider the impact that the absence of  the East Village 
Block Party on Opening Weekend, East Village Oktoberfest, the East Village Tree Lighting & Holiday 
Market, East Village Salutes, Taste of East Village, and others would have on our community if they went 
away. Consider the number of local jobs, vital tourism sales tax dollars, community spaces, and 
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independently owned and operated local businesses that would be lost without the revenue and the 
audiences we bring to Downtown San Diego. That is what is at stake is SBEP is not included in the City’s 
proposed budget and sufficiently funded. 

We all understand the severity and enormity of the cost-of-living crisis that has burdened our city over 
the last several years. It weighs on our small businesses, it weighs on their customers, and we see it 
reflected in our own costs providing robust programming to our communities. Think about how 
providing the necessary funding to the Small Business Enhancement Program could help address these 
crises. 

As stated in Council Policy 900-15 itself “The purpose of the SBEP is to provide continuing support to 
small businesses in recognition of their vital economic, employment, service, and cultural roles, and their 
importance in sustaining and revitalizing older commercial neighborhoods and adjoining residential 
areas.”   

Councilmember Whitburn, we cannot sustain our cherished East Village business community, nor can 
we help shoulder the burden with the City and tackle our cost-of-living crisis by providing high quality, 
living wage local employment if SBEP continues to remain underfunded. If we are going to meet the task 
before us and partner with you on tackling this crisis head on, we ask that you give us the necessary 
tools to do so. As part of those tools… 

The members of the BID Alliance request that you: 

1. Appropriate $706,000 in grant support specifically to BID management organizations through
the City’s Small Business Enhancement Program.

2. From the $706,000 appropriation, we ask that Council stipulate that Economic Development
allocate an $18,000 SBEP base management grant per BID with a $7 member bonus per BID
reflecting EDD’s historic bonus calculation.

3. From the $706,0000 appropriation we ask that Council stipulate restore the SBEP Technical
Assistance Grant at $3,000 per BID.

4. From the $706,0000 appropriation we ask that Council stipulate that Economic Development
allocate $5,000 per BID for Bookkeeping Assistance Grants.

5. From the $706,0000 appropriation we ask that Council stipulate that Economic Development
allocate $10,000 per BID in City Fees & Services Reimbursement.

6. In accordance with Council Policy 900-15, we ask that Council stipulate that Economic
Development roll over any unused SBEP dollars appropriated in FY24 to FY25 to support the
above appropriations request.

Additionally, the BID Alliance has reviewed the IBA analysis of the Mayor’s proposed FY25 budget and 
the draft breakdown of how the Economic Development Department intends to allocate SBEP for FY25. 
We are concerned that the proposed allocation appears to reflect a decrease in funding to the BIDs, 
which is why it is imperative that we impress the urgency of this issue with your office. 

Our East Village businesses as well as the members of the BID Alliance make these requests to reflect 
accurate costs to our association, adequate investment needed to grow our memberships and reduce 
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storefront vacancies in our community and add additional capacity to our organization to support robust 
programming and high-quality staff.  

In addition to this letter, representatives of the BID Alliance have requested a briefing with 
you and your team to discuss this letter and the items outlined above. We have also 
distributed letters addressed to Christina Bibler as Director of Economic Development, Mayor 
Todd Gloria, and each of your Council colleagues detailing our requests. Our desire is to come 
to an amenable solution regarding SBEP funding for FY25 and hear your feedback on how we 
can work together to support our city’s small businesses. 

We are here to support you, and we are here to be your partner in our community as we 
endeavor to make San Diego a safe, enjoyable, and economical place for our fellow citizens to 
call home. Thank you for your attention to this matter. 

Your Partners, 

Terry McCleary  
President 
East Village Association 

East Village Association Board of Directors 

Hasan Ahmed  Tyler Winslow  Eleana Rangel 
Vice President  Vice President II  Treasurer 
Café de L’Opera  HP Investors US Bank 

Robyn Spencer Simon Andrews  Todd Brown 
Secretary Business Director Business Director 
Tavern + Bowl Graphic Solutions Bub’s at the Ballpark 

Chan Buie Jonathan Francese Daniel Fellus 
Business Director Business Director Property Director 
Hey Sugar! The Invigatorium The Fellus Group 

Lisa Gerson Andrew Greenberg Ken Kawachi 
Property Director Property Director Business Director 
H.G. Fenton Co.  Trilogy Real Estate Mgmt. San Diego Padres 

Tyler Lindsay  Todd Miller Justin Navalle 
Business Director Community-At-Large Business Director 
Supreme Lending UCSD Park & Market Quartyard 

Davis Newton  Sarah Potter Diana Puetz 
Property Director Business Director Property Director 
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Park 12 Cisterra  San Diego Padres 

Manny Rodriguez Kristen Rice Andrew Shemirani 
Business Director Business Director Community-At-Large 
IZOLA Bakery   Sempra  Flock & Avoyer Real Estate 

Jason Wallace  Angie Weber  
Business Director Business Director 
Top Mark Capital Cowboy Star 

cc: 

Jacob O’Neill, Chief of Staff 
Office of Councilmember Stephen Whitburn 
District 3 
City of San Diego  

Jordan Latchford, Director of Policy 
Office of Councilmember Stephen Whitburn 
District 3 
City of San Diego  

Matt Yagagan, Director of Policy 
Office of Mayor Todd Gloria  
City of San Diego 

Kohta Zaiser, City Council Affairs Advisor 
Office of Mayor Todd Gloria  
City of San Diego 

Christina Bibler, Director of Economic Development 
City of San Diego 
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