EAST
VILI AGE

East Village Association — Executive Committee
Thursday, November 7, 2024, at 3:00pm
UCSD Park & Market (1100 Market Street, Rm. #321)

AGENDA
1. Introductions and Meeting Etiquette / Sarah Potter, President

2. Public Comment & Announcements (3-Minutes Max Per Person)
Please keep comments directed to non-agenda items.

3. Approval of October 10, 2024, Minutes | (5 Min.) Action Item
4. FY25 YTD Draft Financial Report | (10 Min.) Action Item
5. FY25 Board Meeting Attendance Tracker | (5 Min.)

6. Letter of Support Request: San Diego Rodeo Event 2025 | (10 Min.)

7. E3 High School IncubatorEDU & Workforce Development Course Launch | (5 min.)

8. East Village Holiday Market & Tree-Lighting Event: Update | (5 Min.)

9. FY24 Annual Performance Review | (10 Min.) Action Item
10. FY25 Strategic Priorities for the EVA | (10 Min.) Action item

11. Other/Old Business

12. Next Meeting: December 12, 2024, at 3:00pm
UCSD Park & Market (1100 Market Street #321)

13. Adjournment Action Item

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed
be posted at least 72-hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at meeting
location and on the EVA website. Action may not be taken on items not identified as such and posted on the agenda. Meeting
facilities may be accessible to persons with disabilities. If you require special assistance to participate in the meeting, notify
Dominic Li Mandri at 619-546-5636 or via email at dominic@newcityamerica.com at least 48-hours prior to the meeting.

EAST VILLAGE ASSOCIATION

1041 Market Street #200 = San Diego, CA 92101 = Phone 619-546-5636
Email: info@EastVillageSanDiego.com = Website: www.EastVillageSanDiego.com
Facebook / Instagram / TikTok / Twitter: @EastVillageSD = #EastVillageSD
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EVA FY25 Board Attendance

Last Name First Name Position Jul. 24 Aug.24 | Sep.24 | Oct.24 | Nov.24 | Dec.24 | Jan. 25 Feb.25 | Mar.25 | Apr.25 | May. 25 | Jun. 25
Ahmed Hasan 2 - VICE PRESIDENT X
Andrews Simon Business Director X
Brown Todd Business Director X L L
Buie Chan Business Director U
Fellus Daniel Property/Comm Director U
Francese Jonathan Business Director X

Gerson Lisa Property/Comm Director X
Greenberg Andrew Property/Comm Director L L L
Kawachi Ken Business Director X X
Lindsay Tyler Business Director X X U
Miller Todd Property/Comm Director X

Navalle Justin Business Director

Newton Davis Property/Comm Director X
Potter Sarah 1- PRESIDENT

Puetz Diana Property/Comm Director X X
Rangel Elena 5 - TREASURER X

Rice Kristen Business Director

Rodriguez Manny Business Director X

Sadera Andrew Business Director

Shemirani Andrew Property/Comm Director X U
Spencer Robyn 4 - SECRETARY X X
Wallace Jason Business Director

Weber Angie/Jon Business Director X

Winslow Tyler 3 - VICE PRESIDENT X

X - Excused X Bylaws: Attendance

U - Unexcused 3 Unexcused

L - Leave L 4 Total (Exc & Unexc)




CIVIC
HIGH

engage - educate - empower

Interested? Click this HERE to Begin

Kickstart Students for LIFE!

e3 Civic High is seeking VOLUNTEERS to support our 12th Grade

INCubatoredu Capstone & our Workforce Development Courses!

There are several ways to get involved depending on your time availability and your interests.

once every month to

company pitches

Mentors* Coaches Judges (Board of Internship
Advisors) Supervisor*
Meets with an assigned Co-teach specific topics | Attend twice during the | Provide an Internship
student company of expertise 1-3 times year to judge, question, | opportunity for an e3
throughout the year over the year and provide feedback for | senior to work and gain

experience. Minimum of

provide general
guidance

60 hours per semester.

* Mentors, internship site supervisors and any volunteers attending e3 more than 3 times over the school year will need to
complete a fingerprinted background check. Click HERE to view requirements.

WHAT IS INCUBATOREDU & WORKFORCE DEVELOPMENT

INCubatoredu offers students an authentic entrepreneurship experience. Students will
create and fully develop a product or service while discussing foundational business
topics. Real entrepreneurs and business experts serve as volunteer coaches and
mentors, guiding student teams around a business concept, testing hypotheses,
adapting, and iterating.

Workforce Development prepares our scholars for their lives beyond highschool through
internships in professional settings. Scholars attend an internship twice a week for 3-4
hours for a minimum of 60 hours per semester. Supervisors help supervise and guide
scholars to complete specific tasks, projects, and assist the business where needed.

WANT TO KNOW MORE?

Contact Trevor Snell at tsnell@e3civichigh.com OR Click HERE to provide information

395 11TH AVENUE  SAN DIEGO, CA 92101 | WWW.e3CIVICHIGH.COM | 619.546.000 PHONE | 619.677-2955 FAX


https://docs.google.com/forms/d/1X_VyO9tdbz579ld5xGqlxlPLMCdPy_PhaYoilGg17Nw/edit
https://docs.google.com/document/d/1rKDP6TJ9WiEHhTe6GCTT6fwmM0l4DkEhhD1NJPDVJ4I/edit
https://docs.google.com/document/d/1rKDP6TJ9WiEHhTe6GCTT6fwmM0l4DkEhhD1NJPDVJ4I/edit
https://docs.google.com/forms/d/1X_VyO9tdbz579ld5xGqlxlPLMCdPy_PhaYoilGg17Nw/edit

CIVIC
HIGH

engage - educate - empower

DETAILS & LOGISTICS

OUR LOCATION & PARKING - e3 Civic High

Located on the 6th floor of the Central Public Library in East Village. Parking is convenient
and validated in the Library Parking Garage for 2 hours.

395 Eleventh Ave 6th floor, San Diego, CA 92101

Mentors

- Meet with your group at least once every month. In-person mentoring for at least
half the sessions is ideal, but virtual sessions can also be utilized.
- Begins in Mid-October and ends in Early-May
- (Class meeting times:
- Option A - Monday & Thursday between 10:30 am - 12:00 pm
- Option B - Tuesday & Friday between 8:45 am - 10:15 am OR 10:30 am - 12:00 pm
- Time with companies is typically around 1 hour per session
- Ideally there is a 1:1 dedicated mentor to student company ratio
- Desire to work with high school students is the most valuable trait

Coaches
- Co-teaches topic specific lessons Subject-Area Expertise Needed In...
1_3 classes per year - Value Proposition
. ) - Customer Segmentation & Market Sizing
- Ability to teach 3 class periods - Positioning & Marketing
over 2 days is ideal - Pricing & Revenue Forcasting
.. . . - Financial Statements
- Timing varies based on the field of - Website Creation
expertise - Legal .
. . - Storytelling
- Will also work one on one with - Sales Planning
student companies - Forcasting & Funding Request

Judges (Board of Advisors)

- Attends two major pitch events (Minimum Viable Product Pitch and Final Pitch)
- MVP Pitch is in early January & Final Pitch is in early May
- Use your expertise to provide valuable feedback and ask pertinent questions

395 11TH AVENUE  SAN DIEGO, CA 92101 | WWW.e3CIVICHIGH.COM | 619.546.000 PHONE | 619.677-2955 FAX
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