
EAST VILLAGE ASSOCIATION 

1041  Marke t  St reet  #200  ▪  San Diego ,  CA 92101 ▪  Phone  619-546-5636  
Emai l :  in fo@Eas tV i l lageSanDiego.com ▪  Webs i te :  www.Eas tVi l l ageSanDiego.com  

Facebook /  I ns tagram /  T i kTok  /  Tw i t t e r :  @EastV i l lageSD ▪  #Eas tVi l l ageSD  

East Village Association – Executive Committee Meeting 
Thursday, October 10, 2024, at 3:00pm 

UCSD Park & Market (1100 Market Street #321) 

AGENDA 

1. Introductions and Meeting Etiquette / Sarah Potter, President

2. Public Comment & Announcements (3-Minutes Max Per Person) 

Please keep comments directed to non-agenda items. 

3. Approval of September 12, 2024, Minutes |  (2 Min.) Action Item 

4. FY25 YTD Draft Financial Report | (10 Min.) Action Item 

5. FY25 Board Meeting Attendance Tracker | (2 Min.)

6. EVA - City of SD: Increased Dialogue & Coordination on District Concerns | (10 Min.)

7. FY25 Submitted County NRP/CE Grant Applications: Update| (3 Min.)

8. East Village Oktoberfest 2024: Event Recap | (5 Min.)

9. FY24 Annual Performance Review |  (15 Min.) Action Item 

10. FY25 Strategic Priorities for the EVA | (10 Min.) Action item 

11. Other

12. Next Meeting: November 14, 2024, at 3:00pm 
 UCSD Park & Market (1100 Market Street #321) 

13. Adjournment Action Item 

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed 
be posted at least 72-hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at meeting 
location and on the EVA website. Action may not be taken on items not identified as such and posted on the agenda. Meeting 
facilities may be accessible to persons with disabilities. If you require special assistance to participate in the meeting, notify 
Dominic Li Mandri at 619-546-5636 or via email at dominic@newcityamerica.com at least 48-hours prior to the meeting.  
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EAST VILLAGE ASSOCIATION OF SAN DIEGO 

1040 Market  Street  #200 ▪  San Diego,  CA 92101 ▪  Phone 619 -546-5636 
Emai l :  in fo@EastVi l lageSanDiego.com ▪  Websi te:  www.EastVi l lageSanDiego.com  

Facebook /  Twi t ter  /  Instagram: @EastVi l lageSD ▪  #EastVi l lageSD 

East Village Association – Executive Committee Meeting 
Thursday, September 12, 2024, at 3:00pm 

UCSD Park & Market (1100 Market Street # 321)  

PRESENT: Sarah Potter, Hasan Ahmed, Tyler Winslow, Elena Rangel, Robyn Spencer 

STAFF: Chris Gomez, Dominic Li Mandri, Tammy DeLuca 

GUESTS: Roberto Aguilera (Comerica Bank) 

MINUTES: 

Item Discussion Action Taken? 

1. Introductions and
Meeting Etiquette –
Sarah Potter,
President

1. The meeting was called to order at 3:00pm by
the EVA District Manager, Dominic Li Mandri.

1. No action taken

2. Public
Comment &
Announcements (3-
Minute Max Per
Person)

2. Nothing to report. 2. No action taken

3. Approval of
July 11, 2024
Minutes

3. The minutes from July 11, 2024, were not
included in the packet.

3. No action taken

4. YTD Draft Financial
Report/ Tammy
DeLuca

4. Tammy DeLuca gave an update on the YTD
Financials provided on pages 7-11 of the packet.

4. Tyler Winslow moved
to approve YTD
Financials. Sarah Potter
seconded the motion.
Unanimously approved.

5. FY 24 Annual
Performance Review
of Executive
Management Firm

5. Dominic presented the FY24 annual
performance summary  for New City America,
highlighting the organizational achievement.
Dominic outlined the process in which the

5. No action taken
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Executive Committee can review NCA’s FY24 
performance. Dominic stated that the Executive 
Committee would be provided a draft scorecard to 
help facilitate the review process. Dominic 
concluded by stating the draft presentation 
provided to the EVA Officers today would be 
condensed into a word document for ease of 
reference and grading. 

6. FY25 Strategic Priorities 
for the EVA 

6. Dominic reported that once the EVA has 
finalized the performance review process, the 
Executive Committee can then draft a set FY25 
strategic priorities to bring to the Board for 
consideration and adoption.  

6. No action taken 

7. FY25 Budget 
Adjustments Due to 
FY22 CPD 
Overpayment 

7. Tammy reported on FY25 Budget Adjustments 
due to FY22 CPD Overpayment (by the City) on 
page 8 of the packet. In short, the City erroneously 
disbursed duplicate payments from the 
Community Parking District to the EVA in FY22. The 
duplicate payment was only recently revealed via a 
City audit, and the City has requested repayment. 
 
Tammy provided an overview on the accounting 
adjustments required to facilitate this repayment.  
 
Dominic also noted that the state grant can also be 
tapped to replenish the Programs/Events budgets. 

7. Tyler Winslow moved 
to approve the FY25 
Budget Adjustments. 
Sarah Potter seconded the 
motion. Unanimously 
approved. 

8. FY25 EV BID Hardship 
Policy Request: Dental 
Access Collaboration, 
LLC  

8. Dominic summarized the request received from 
representatives of the business Dental Access 
Collaboration, LLC. Dominic provided context as to 
the reasons why the request was made, according 
to the business reps, as well as any other relevant 
information sent to the EVA regarding this matter. 

8. Robyn Spencer moved 
to deny the request for 
hardship. Elena Rangel 
seconded the motion. 
Unanimously approved.  

9. FY25-26 State Grant to 
San Diego BIDs for 
Event Organization 

9. Dominic reported on the FY25-26 State Grant 
intended for the San Diego BIDs. State Senator 
Toni Atkins office was able to secure special event 
grant funding to all Business Improvement Districts 
in the City of San Diego. The grant will be for 
$35,000 for FY 25 and FY26 and is intended for 
Special Event organization.  

9. No action taken 

10. Other 10. Nothing to report  10. No action taken 

11. Next Meeting:  11. The next Executive Committee meeting will 
take place on October 10, 2024, at 3:00pm at 
USCD Park & Market (1100 Market Street #321) 

11. No action taken 
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12. Adjournment 12. Meeting adjourned. 12. Meeting adjourned by
consensus.

Minutes taken by: Dianne T. Serna, New City America. 
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EAST VILLAGE STREETLIGHT MAINTENANCE SUMMARY _ 9/24 THRU 10/1/2024 

North and South crews converged onto East Village to address streetlight outages near Petco Park 

Total streetlight maintenance resulted in 173 total SNs completed 

REAIRS: 

Streetlight crews performed repairs in target locations in East Village that included: 

▪ Area 1: Petco Park Parameter (131 SNs Completed)

From: Island Ave to Imperial Ave

To :  7th Ave to 16th  Street

▪ Area 2: Cowboy Restaurant (8 SNs Completed)

Location: 10th Avenue between Market and G Street (Near Cowboy Restaurant)

▪ Area 3: MTS Trolley Track (31 SNs Completed)

Location: Park Blvd between C St and Island Ave

Preparation and Coordination: 

▪ Night checks were performed the night before the Streetlight repair crew deployment and deficient poles were identified

for repair crews

▪ Successful MTS coordination allowed access to perform maintenance on trolley tracks

▪ Downtown Partnership, ESD, and PD provided critical support to the streetlight repair crews to ensure safety and safe

access, where possible

Challenges  

See Pictures at the end of summary document 
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SERVICE MAP_ EAST VILLAGE AND PETCO PARK STREETLIGHT REPAIRS 

FROM LOCATION: ISLAND AVENUE TO IMPERIAL AVENUE 

TO LOCATION: 7TH AVENUE TO 16TH AVENUE 
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SERVICE MAP_ EAST VILLAGE AND PETCO PARK STREETLIGHT REPAIRS 

FROM LOCATION: C STREET & PARK BOULEVARD  

TO LOCATION: PARK BOULEVARD AND ISLAND AVENUE 
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TRANSPORTATION AT WORK_ STREETLIGHT REPAIRS 
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TRANSPORTATION AT WORK_ STREETLIGHT REPAIRS 
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CHALLENGES WITH CLEAR AND SAFE ACCESS TO STREETLIGHT POLES 
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EAST VILLAGE ASSOCIATION 

1041 Market  St reet  ▪  San Diego,  CA 92101 ▪  Phone 619-546-5636 
Emai l :  in fo@EastVi l lageSanDiego.com ▪  Websi te :  www.EastVi l lageSanDiego.com  

Facebook /  Twi t ter  /  Instagram:  @ EastVi l lageSD ▪  #EastVi l lageSD 

September 30, 2024 

To: Honorable Supervisor Nora Vargas 
County of San Diego Board of Supervisors 

SUBJECT: Request for Support for the East Village Association (EVA) 

Dear Supervisor Vargas: 

As part of our ongoing efforts to distinguish East Village as the premier neighborhood in Downtown San 
Diego, the East Village Association is proud to present the below list of strategic priorities for funding 
consideration. Each item on this list has been added with the intent of maximizing the quality of service 
and experience our Association provides to East Village stakeholders and business community. 

Item Location of Project Estimated cost 

Enhanced Pedestrian Lighting in 
East Village 

Installed along various major 
corridors across the East Village 
district. 

$125,000 

Seasonal/Thematic Banner 
Program 

(Three Quarters) 

Installed Cyclically on Street pole 
Brackets and Stored In-District 
when not in use. Re-used annually. 

$30,000 

Artificial Holiday Tree Artificial Holiday Tree that the EVA 
can use annually in its free and 
accessible tree-lighting ceremony. 

$ 25,000 

Event Equipment & 
Infrastructure 

Various equipment and 
infrastructure needed to stage 
regular events in the East Village 
district.  

$20,000 

Total Request: $ 200,000 

We would like to request these funds from the Neighborhood Reinvestment Program that is allocated to 
each Supervisor. We appreciate you reviewing this request and will expend the grant funds accordingly. 

Sincerely, 

Marco Li Mandri 
Executive Director  
East Village Association 
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EAST VILLAGE ASSOCIATION 

1041 Market  St reet  ▪  San Diego,  CA 92101 ▪  Phone 619-546-5636 
Emai l :  in fo@EastVi l lageSanDiego.com ▪  Websi te :  www.EastVi l lageSanDiego.com  

Facebook /  Twi t ter  /  Instagram:  @ EastVi l lageSD ▪  #EastVi l lageSD 

September 30, 2024 

To: Honorable Supervisor Nora Vargas 
County of San Diego Board of Supervisors 

SUBJECT: Request for Support for the East Village Association (EVA) 

Dear Supervisor Vargas: 

As part of our ongoing efforts to distinguish East Village as the premier neighborhood in Downtown San 
Diego, the East Village Association is proud to present the below list of strategic priorities for funding 
consideration. Each item on this list has been added with the intent of maximizing the quality of service 
and experience our Association provides to East Village stakeholders and business community. 

Item Location/Purpose of Project Estimated cost 

Public Relations Firm to 
Promote the East Village 

Distrcict 

Funds being requested will sustain current PR firm 
contract to promote the destination of East Village. 

$35,000 

New Sub-Districting Brand 
Content from Design Agency 

Sub-District Brands will be illustrated on all 
banners, plaques, uniforms, etc. in each respective 
district to promote greater identity. 

$ 15,000 

Total Request: $ 50,000 

We would like to request these funds from the Community Enhancement Grant that is allocated to each 
Supervisor. We appreciate you reviewing this request and will expend the grant funds accordingly. 

Sincerely, 

Marco Li Mandri 
Executive Director  
East Village Association 
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