
EAST VILLAGE ASSOCIATION 

1041  Marke t  St reet  #200  ▪  San Diego ,  CA 92101 ▪  Phone  619-546-5636  
Emai l :  in fo@Eas tV i l lageSanDiego.com ▪  Webs i te :  www.Eas tVi l l ageSanDiego.com  

Facebook /  I ns tagram /  T i kTok  /  Tw i t t e r :  @EastV i l lageSD ▪  #Eas tVi l l ageSD  

East Village Association – Executive Committee  
Thursday, August 14, 2025, at 3:00pm 

UCSD Park & Market, Rm. #321 (1100 Market Street, San Diego, CA. 92101) 

AGENDA 

1. Introductions and Meeting Etiquette / Tyler Winslow, Interim President

2. Public Comment & Announcements (3-Minutes Max Per Person)
Please keep comments directed to non-agenda items. 

3. Approval of July 10, 2025, Minutes | (2 Min.) Action Item 

4. Return from Leave of Absence: Sarah Potter| (1 Min.) Action Item 

5. FY26 Board Meeting Attendance Tracker | (2 Min.)

6. FY26 YTD Draft Financial Summary Report | (5 Min.) Action Item 

7. Update on FY26 City SBEP Allocation | (5 Min.)

8. FY26 EVA Total Budget Preparation | (5 Min.) Action Item 

9. FY26 EV CPD Budget: New Recommendations to Consider | (10 Min.) Action Item 

10. EVA Letter of Opp. to Downtown Parking Meter Rate Increases | (5 Min.) Action Item 

11. Tecture Project: Update on Response & Design Lead Time | (5 Min.)

12. FY26 EVA County District 1 NRP & CE Grant Applications | (5 Min.) Action Item 

13. EVA FY26 Strategic Priorities | (15 Min.) Action Item 

14. Next Meeting: Thursday, September 11, 2025, at 3:00pm 

 UCSD Park & Market (Rm. 321) 

15. Adjournment Action Item 

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed 
be posted at least 72-hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at meeting 
location and on the EVA website. Action may not be taken on items not identified as such and posted on the agenda. Meeting 
facilities may be accessible to persons with disabilities. If you require special assistance to participate in the meeting, notify 
Dominic Li Mandri at 619-546-5636 or via email at dominic@newcityamerica.com at least 48-hours prior to the meeting.  
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Jul 31, 25 Jul 31, 24

ASSETS
Current Assets

Checking/Savings
Programs Acct - US Bank 99,878.79 33,715.24
General Acct - US Bank 120,725.71 173,543.95
Savings Account - US Bank 0.00 882.38
US Bank CD-3433 0.00 55,711.76
US Bank CD-3532 109,912.34 105,712.59

Total Checking/Savings 330,516.84 369,565.92

Accounts Receivable
Accounts Receivable

Parking Receivable 23,625.03 30,129.01
Programs Receivable 17,500.00 17,000.00
Accounts Receivable - Other 0.00 250.00

Total Accounts Receivable 41,125.03 47,379.01

Total Accounts Receivable 41,125.03 47,379.01

Other Current Assets
Geocentric 2,000.00 0.00

Total Other Current Assets 2,000.00 0.00

Total Current Assets 373,641.87 416,944.93

TOTAL ASSETS 373,641.87 416,944.93

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 16,630.23 6,978.41

Total Accounts Payable 16,630.23 6,978.41

Other Current Liabilities
BID Advance 0.00 -16,501.75

Total Other Current Liabilities 0.00 -16,501.75

Total Current Liabilities 16,630.23 -9,523.34

Total Liabilities 16,630.23 -9,523.34

Equity
Net Unrestricted Assets 372,579.88 315,339.01
Retained Earnings 628.15 0.00
Net Income -16,196.39 111,129.26

Total Equity 357,011.64 426,468.27

TOTAL LIABILITIES & EQUITY 373,641.87 416,944.93

3:35 PM East Village Association Inc.
08/08/25 Balance Sheet
Accrual Basis As of July 31, 2025

Page 1
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Jul 25 Jul 24

Ordinary Income/Expense
Income

Associate Membership 0.00 500.00
Sponsorships 7,500.00 8,500.00
Interest Income 284.19 833.07
BID Disbursements 0.00 16,501.75
Other Income 48.42 0.00
Community Parking District 0.00 30,129.01

Event Income 0.00 13,187.81

Total Income 7,832.61 69,651.64

Expense
Liability Claims 0.00 -100,000.00
Personnel/Staffing 15,000.00 15,000.00

Office Operational
Computer Supplies & Services 35.00 35.00
Office Supplies 92.96 -238.37
Postage 420.00 0.00
Storage 386.00 321.00
Legal Services 0.00 78.00
Bank Fees / Credit Card 15.50 6.86
Insurance 0.00 270.90
Office Rent 803.00 700.00
Permits & Fees 0.00 127.50
Printing 523.45 492.63
Telephone & Utilities 45.14 42.86
Dues/Subscriptions 332.98 560.96

Total Office Operational 2,654.03 2,397.34

Communications/Website
Advertising 345.29 332.86
IT Website 529.68 439.27

Total Communications/Website 874.97 772.13

Business Promotion/Developement
Public Relations 5,500.00 5,500.00

Total Business Promotion/Developement 5,500.00 5,500.00

New Iniatives
Enhanced Pedestrian Lighting 0.00 10,300.00

Total New Iniatives 0.00 10,300.00

Special Events
Program Expense 0.00 24,552.91

Total Special Events 0.00 24,552.91

Total Expense 24,029.00 -41,477.62

Net Ordinary Income -16,196.39 111,129.26

Net Income -16,196.39 111,129.26

3:30 PM East Village Association Inc.
08/08/25 Profit & Loss
Accrual Basis July 2025

Page 1

4



B
an

ne
r 

re
nt

al
B

lo
ck

 P
ar

ty
To

ta
l C

ou
nt

y 
G

ra
nt

s
G

en
er

al
 &

 A
dm

in
O

kt
ob

er
fe

st
To

ta
l S

B
E

P
To

ta
l S

ta
te

 G
ra

nt
Ta

st
e 

of
 E

as
t V

ill
a.

..
Tr

ee
 L

ig
ht

in
g

TO
TA

L
Ju

l '
25

 - 
Ju

n 
26

Ju
l '

25
 - 

Ju
n 

26
Ju

l '
25

 - 
Ju

n 
26

Ju
l '

25
 - 

Ju
n 

26
Ju

l '
25

 - 
Ju

n 
26

Ju
l '

25
 - 

Ju
n 

26
Ju

l '
25

 - 
Ju

n 
26

Ju
l '

25
 - 

Ju
n 

26
Ju

l '
25

 - 
Ju

n 
26

Ju
l '

25
 - 

Ju
n 

26

O
rd

in
ar

y 
In

co
m

e/
E

xp
en

se
In

co
m

e
S

B
E

P
 In

co
m

e
15
,2
03
.0
0

15
,2
03
.0
0

S
po

ns
or

sh
ip

s
7,
00
0.
00

3,
50
0.
00

10
,5
00
.0
0

O
th

er
 In

co
m

e
10
,0
00
.0
0

10
,0
00
.0
0

E
ve

nt
 In

co
m

e
4,
00
0.
00

1,
50
0.
00

5,
50
0.
00

G
ra

nt
s

20
,0
00
.0
0

35
,8
40
.0
0

55
,8
40
.0
0

To
ta

l I
nc

om
e

10
,0
00
.0
0

7,
00
0.
00

20
,0
00
.0
0

3,
50
0.
00

15
,2
03
.0
0

35
,8
40
.0
0

4,
00
0.
00

1,
50
0.
00

97
,0
43
.0
0

E
xp

en
se

P
er

so
nn

el
/S

ta
ff

in
g

31
,1
40
.0
0

31
,1
40
.0
0

S
B

E
P

 E
xp

en
se

s
15
,2
03
.0
0

15
,2
03
.0
0

O
ff

ic
e 

O
pe

ra
tio

na
l

C
om

pu
te

r 
S

up
pl

ie
s 

&
 S

er
vi

ce
s

0.
00

0.
00

S
to

ra
ge

0.
00

0.
00

Le
ga

l S
er

vi
ce

s
0.
00

0.
00

B
an

k 
Fe

es
 / 

C
re

di
t C

ar
d

0.
00

0.
00

O
ff

ic
e 

R
en

t
0.
00

0.
00

M
em

be
rs

hi
p 

/ P
ar

ki
ng

0.
00

0.
00

P
er

m
its

 &
 F

ee
s

0.
00

0.
00

To
ta

l O
ff

ic
e 

O
pe

ra
tio

na
l

0.
00

0.
00

C
om

m
un

ic
at

io
ns

/W
eb

si
te

A
dv

er
tis

in
g

5,
00
0.
00

5,
00
0.
00

To
ta

l C
om

m
un

ic
at

io
ns

/W
eb

si
te

5,
00
0.
00

5,
00
0.
00

B
us

in
es

s 
P

ro
m

ot
io

n/
D

ev
el

op
em

en
t

P
ub

lic
 R

el
at

io
ns

20
,0
00
.0
0

13
,0
00
.0
0

33
,0
00
.0
0

To
ta

l B
us

in
es

s 
P

ro
m

ot
io

n/
D

ev
el

op
em

en
t

20
,0
00
.0
0

13
,0
00
.0
0

33
,0
00
.0
0

To
ta

l E
xp

en
se

20
,0
00
.0
0

49
,1
40
.0
0

15
,2
03
.0
0

84
,3
43
.0
0

N
et

 O
rd

in
ar

y 
In

co
m

e
10
,0
00
.0
0

7,
00
0.
00

0.
00

-4
9,
14
0.
00

3,
50
0.
00

0.
00

35
,8
40
.0
0

4,
00
0.
00

1,
50
0.
00

12
,7
00
.0
0

N
et

 In
co

m
e

10
,0

00
.0

0
7,

00
0.

00
0.

00
-4

9,
14

0.
00

3,
50

0.
00

0.
00

35
,8

40
.0

0
4,

00
0.

00
1,

50
0.

00
12

,7
00

.0
0

11
:3

1 
A

M
E

as
t V

ill
ag

e 
A

ss
oc

ia
tio

n 
In

c.
08

/0
9/

25
B

ud
ge

t v
s.

 A
ct

ua
l

A
cc

ru
al

 B
as

is
Ju

ly
 2

02
5 

th
ro

ug
h 

Ju
ne

 2
02

6

P
ag

e 
1

5



Jul '25 - Jun 26

Ordinary Income/Expense
Income

BID Disbursements 192,437.00
BID Carryforward Income 31,219.00

Total Income 223,656.00

Expense
Personnel/Staffing 102,438.00

Office Operational
Computer Supplies & Services 1,000.00
Office Supplies 3,000.00
Postage 850.00
Storage 4,700.00
Accounting Services 4,000.00
Insurance 5,200.00
Office Rent 9,600.00
Printing 6,500.00
Telephone & Utilities 550.00
Dues/Subscriptions 1,650.00

Total Office Operational 37,050.00

Communications/Website
Advertising 5,500.00
Banner / Branding 9,549.00
IT Website 5,900.00

Total Communications/Website 20,949.00

Business Promotion/Developement
Public Relations 32,000.00

Total Business Promotion/Developement 32,000.00

Total Expense 192,437.00

Net Ordinary Income 31,219.00

Other Income/Expense
Other Expense

BID Carry Forward 31,219.00

Total Other Expense 31,219.00

Net Other Income -31,219.00

Net Income 0.00

10:32 AM East Village Association Inc.
08/13/25 Budget Overview - BID
Accrual Basis July 2025 through June 2026

Page 1
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 Accrual Basis
 East Village Association Inc.

 Budget vs. Actual
 July 2025 through June 2026

Banner rental Block Party Total County Grants General & Admin Oktoberfest

Jul '25 - Jun 26 Jul '25 - Jun 26 Jul '25 - Jun 26 Jul '25 - Jun 26 Jul '25 - Jun 26

Income

SBEP Income

SBEP Income - Other

Total SBEP Income

Sponsorships 7,000.00 3,500.00

Other Income 10,000.00

Event Income

Event Income - Other

Total Event Income

Grants 20,000.00

Total Income 10,000.00 7,000.00 20,000.00 3,500.00

Expense

Personnel/Staffing

Personnel/Staffing - Other 31,140.00

Total Personnel/Staffing 31,140.00

SBEP Expenses

SBEP Expenses - Other

Total SBEP Expenses

Office Operational

Total Office Operational 0.00

Communications/Website

Advertising 5,000.00

Total Communications/Website 5,000.00

Business Promotion/Developement

Public Relations 20,000.00 13,000.00

Total Business Promotion/Developement 20,000.00 13,000.00

Total Expense 20,000.00 49,140.00

Net Ordinary Income 10,000.00 7,000.00 0.00 -49,140.00 3,500.00

10,000.00 7,000.00 0.00 -49,140.00 3,500.00

 Page 1 of 2
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 Accrual Basis
 East Village Association Inc.

 Budget vs. Actual
 July 2025 through June 2026

Income

SBEP Income

SBEP Income - Other

Total SBEP Income

Sponsorships

Other Income

Event Income

Event Income - Other

Total Event Income

Grants

Total Income

Expense

Personnel/Staffing

Personnel/Staffing - Other

Total Personnel/Staffing

SBEP Expenses

SBEP Expenses - Other

Total SBEP Expenses

Office Operational

Total Office Operational

Communications/Website

Advertising

Total Communications/Website

Business Promotion/Developement

Public Relations

Total Business Promotion/Developement

Total Expense

Net Ordinary Income

Total SBEP Total State Grant Taste of East Village Tree Lighting TOTAL

Jul '25 - Jun 26 Jul '25 - Jun 26 Jul '25 - Jun 26 Jul '25 - Jun 26 Jul '25 - Jun 26

15,203.00 15,203.00

15,203.00 15,203.00

10,500.00

10,000.00

4,000.00 1,500.00 5,500.00

4,000.00 1,500.00 5,500.00

35,840.00 55,840.00

15,203.00 35,840.00 4,000.00 1,500.00 97,043.00

15,203.00 46,343.00

15,203.00 46,343.00

0.00 0.00

0.00 0.00

0.00

5,000.00

5,000.00

33,000.00

33,000.00

15,203.00 84,343.00

0.00 35,840.00 4,000.00 1,500.00 12,700.00

0.00 35,840.00 4,000.00 1,500.00 12,700.00

 Page 2 of 2
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1

Dominic Li Mandri

From: Dominic Li Mandri
Sent: Wednesday, August 13, 2025 3:39 PM
To: McCormick, Margaret
Cc: Bezak, Bethany; Chavez, Naomi; Erikat, Ahmad; Wilde, Randy; Christopher M. Gomez; 

Marco Li Mandri; O’Neill, Jacob
Subject: EVA FY26 CPD Work Plan Eligible Projects

Good afternoon Maggie,  

I hope you’re doing well and are having a great week! 

The EVA is formulating its upcoming project list for the FY26 CPD Work Plans and I’d like to inquire if the following 
projects are eligible for CPD funding: 

- Restriping Fading Pedestrian Crosswalks
- Replacement of Tree Well Covers in East Village to Prevent Tripping Hazards
- Repaving of unused landscaping section of sidewalk to maximize pedestrian clearance
- Repair of Curbs, Curb Ramps, Crumbling Sidewalks and/or Block Faces
- Replacement of City Trashcans with New Receptacles
- Repair of Pedestrian Streetlights
- GraƯiti Abatement on Pay Station Kiosks
- Mobility Ambassadors to Ensure Public Rights of Way Are Clear & Free of Obstructions During High TraƯic

Days
- Pressure Washing Services Associated with the Work of Repairing City Streetlights
- Pressure Washing Services Around City Parking Garages or Local Transit Facilities
- Tree Trimming Services to Prevent Obstruction of Street Parking
- Installation of New Pedestrian Streetlights
- Installation of Enhanced Pedestrian Lighting In East Village Trees (wrapped tree trunks)
- TraƯic Control Study for Promenade or Bollard Projects
- Mobility Banner Series Promoting Local Transit/Parking Options
- Maintenance of the 14th Street Greenway running through East Village

Please let me know which projects from this list are eligible under the revised CP 100-18. 

Thank you,  

Dominic Li Mandri 
District Manager 
East Village Association 
619-546-5636 (office)
619-241-1900 (cell)

9



EAST VILLAGE ASSOCIATION 

1041  Marke t  St reet  #200  ▪  San Diego ,  CA 92101 ▪  619-546-5636  
in fo@EastV i l lageSanDiego .com ▪  www. EastVi l l ageSanDiego.com  

Facebook /  I ns tagram /  T i kTok  /  X :  @EastVi l l ageSD ▪  #EastV i l lageSD  

August 8, 2025 

Hon. Joe LaCava 
President, San Diego City Council 
City of San Diego 
202 C Street 
San Diego, CA 92101 

RE: Opposition to Planned Special Event Parking Meter Increase 

Dear Council President LaCava and fellow San Diego City Council Members, 

On behalf of hundreds of East Village businesses and employees that sustain the vitality of Downtown 
San Diego, the East Village Association (EVA) strongly opposes the planned parking meter rates increases 
in the majority of Downtown San Diego before and during large-crowd special events at Petco Park. East 
Village is a community made of small business owners, workers, as well as residents, and the sudden 
elimination of affordable parking options from East Village streets will have a harmful, long-lasting 
impact to the destination appeal of downtown’s largest residential neighborhood.   

The availability of affordable parking in the East Village is paramount to both the economic vitality of our 
business community as well as the quality of life for our residential population. The drastic increases in 
parking meter rates around the East Village during large crowd events will translate to less fans and 
visitors coming to Petco Park for watch parties or gameday festivities, less customers traveling 
downtown for retail goods or professional services, and ultimately less personal visits from family and 
friends to the area, all due to the economic burden imposed by the City of San Diego via these sudden 
parking rate increases.  

To clarify, while the East Village Association fully understands the City’s need to generate additional 
revenue to maintain rising infrastructure costs in downtown, the EVA wholeheartedly believes this 
targeted increase will have a diminishing impact on the greater San Diego economy as a whole. 
Downtown San Diego contributes approximately 40% of the taxable income to the City’s annual fiscal 
budget, and as such, the EVA firmly believes the City of San Diego should be looking for ways to spur or 
bolster economic activity in Downtown San Diego (as well as in the East Village), rather than punitively 
punish the fans, visitors, workers, and residents that (again) sustain the vitality to America’s Finest City. 

In conclusion, the EVA urges the San Diego City Council to consider the points summarized in this letter, 
in addition to the cost-of-living implications imposed by such a stark increase, as the consequences to 
the East Village community have both personal and professional implications to the local quality of life. 

Sincerely, 

10



 

 
 
Sarah Potter     Dominic LiMandri 
Board President     District Manager 
East Village Association, Inc.   East Village Association, Inc. 
 
 
cc: Hon. Todd Gloria, Mayor 
 Hon. Joe LaCava, Council President, District 1 
 Hon. Jennifer Campbell, City Council, District 2 
 Hon. Stephen Whitburn, City Council, District 3 
 Hon. Henry Foster, City Council, District 4 
 Hon. Marni von Wilpert, City Council, District 5 
 Hon. Kent Lee, Council President Pro Tem, District 6 

Hon. Raul Campillo, City Council, District 7 
 Hon. Vivian Moreno, City Council, District 8 
 Charles Modica, Independent Budget Analyst 
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