EAST
VILI AGE

East Village Association — Executive Committee
Thursday, February 13, 2025, at 3:00pm

UCSD Park & Market, Rm. #321 (1100 Market Street, San Diego, CA.

AGENDA

1. Introductions and Meeting Etiquette / Sarah Potter, President

2. Public Comment & Announcements (3-Minutes Max Per Person)
Please keep comments directed to non-agenda items.

3. Approval of January 9, 2025, Minutes | (5 Min.)

4. FY25 YTD Draft Financial Summary Report | (10 Min.)

5. FY25 Board Meeting Attendance Tracker | (5 Min.)

6. Status of East Village Opening Weekend Block Party | (10 Min.)

7. Final Approval of Date Change for Taste of East Village Program | (5 Min.)

8. Discussion on City Process to Revise Council Policy 100-18 | (10 Min.)

9. FY25 Strategic Priorities for the EVA | (15 Min.)

10. Other/Old Business

11. Next Meeting: Thursday, March 13, 2025, at 3:00pm

UCSD Park & Market (Rm. 321)

12. Adjournment

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed
be posted at least 72-hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at meeting
location and on the EVA website. Action may not be taken on items not identified as such and posted on the agenda. Meeting
facilities may be accessible to persons with disabilities. If you require special assistance to participate in the meeting, notify

92101)
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Action Item

Action item

Action Item

Dominic Li Mandri at 619-546-5636 or via email at dominic@newcityamerica.com at least 48-hours prior to the meeting.
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EAST
VILI AGE

East Village Association — Executive Committee Meeting

Thursday, January 9, 2025, at 3:00pm

UCSD Park & Market, Rm. #321 (1100 Market Street, San Diego, CA. 92101)

PRESENT:
STAFF:

GUESTS: N/A

Sarah Potter, Tyler Winslow, Robyn Spencer

Dominic Li Mandri, Chris Gomez, Jeri Keiller

Item

Discussion

Action Taken?

1. Introductions and
Meeting Etiquette —
Sarah Potter,
President

1. The meeting was called to order at 3:00pm by
the EVA District Manager, Dominic Li Mandri.

1. No action taken

2. Public
Comment &
Announcements

2. Nothing to report.

2. No action taken

3. Approval of
December 5, 2024,
Minutes

3. The minutes from December 5, 2024, meeting
were reviewed. Staff noted a correction in the
meeting date. The date should read December 5%,
2024, not November 7, 2024.

3. Tyler Winslow moved
to approve the minutes
with the correction. Sarah
Potter seconded the
motion. Robyn Spencer
abstained. Motion was
approved with one
abstention.

4. FY25 YTD Draft
Financial Summary
Report

4. Jeri Keiller was present and gave an update on
the YTD Financials provided via the financial report
in the packet.

4. Tyler Winslow moved
to approve YTD Financials
as presented. Sarah
Potter seconded the
motion. Unanimously
approved.

5. FY25 Board Meeting

5. Dominic shared page 2 of the packet showing

5. No action taken

1040 Market Street #200
Email: info@EastVillageSanDiego.com
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San Diego, CA 92101

Phone 619-546-5636
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Attendance Tracker

the Board Attendance. Discussion followed.

6. Status of DCPD &
DPMG, Timeline of
Transition to New
Corporation

6. Dominic briefly summarized the ongoing efforts
within the Downtown Parking Management Group
(DPMG) to create a new corporation that could
then contract with the City to oversee and
administer the Downtown Community Parking
District (DCPD). Currently, the DPMG only serves as
an advisory body in administering the DCPD, with
the Department of Sustainability & Mobility
(SuMo) being the official program administrator.

6. No action taken

7. Discussion with
Pinnacle Regarding
Activation of Memorial
Park

7. Dominic provided an update on the status of
dialogue with Pinnacle to help activate Faultline
Park. Dominic reported he’s reached out to the
property manager/real estate manager for
Pinnacle regarding the feasibility of hosting a
weekly market as well as other community events
partially on the park.

7. No action taken

8. FY24 Annual
Performance Review

8. Dominic reported on the ongoing performance
evaluation process that is required annually by the
City, per the BID agreement.

Dominic referenced the Performance Survey that
was sent out in December and recommended
Board Secretary, Robyn Spencer, finalize all survey
responses by Monday, January 12, 2025, for
presentation to the Board that Thursday, January
15, 2025.

8. No action taken

9. FY25 Strategic Priorities
for EVA

9. This process is being handled in tandem with the
Performance Review process. The Board will
review the performance survey presentation
provided and come up with FY25 Strategic
Priorities following the conclusion of the
Performance Review process.

9. No action taken

10. Other/Old Business

10. Nothing to report

10. No action taken

11. Next Meeting:

11. The next Executive Committee meeting will
take place on February 13, 2025, at 3:00pm at
USCD Park & Market, Rm. #321 (1100 Market
Street).

11. No action taken

12. Adjournment

12. Meeting adjourned.

12. Tyler Winslow moved
to adjourn the meeting.
Robyn Spencer seconded
the motion. Unanimously
approved.

Minutes taken by: Dominic LiMandri, New City America.




10:53 AM East Village Association Inc.

02/07/25 Balance Sheet
Accrual Basis As of January 31, 2025
Jan 31, 25 Jan 31, 24
ASSETS
Current Assets
Checking/Savings
Programs Acct - US Bank 110,547.39 0.00
General Acct - US Bank 184,480.19 214,016.87
Savings Account - US Bank 882.57 882.19
US Bank CD-3433- Mature 12-3-24 -246.47 103,275.04
US Bank CD-3532- Mature 12-3-24 108,208.86 103,261.39
US Bank CD-8536 56,885.65 0.00
Total Checking/Savings 460,758.19 421,435.49
Accounts Receivable
Accounts Receivable
Parking Receivable 19,687.91 12,194.00
Programs Receivable 19,387.06 5,000.00
Total Accounts Receivable 39,074.97 17,194.00
Total Accounts Receivable 39,074.97 17,194.00
Total Current Assets 499,833.16 438,629.49
TOTAL ASSETS 499,833.16 438,629.49
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 55,758.60 1,878.10
Total Accounts Payable 55,758.60 1,878.10
Total Current Liabilities 55,758.60 1,878.10
Total Liabilities 55,758.60 1,878.10
Equity
Net Unrestricted Assets 465,339.01 428,384.33
Net Income -21,264.45 8,367.06
Total Equity 444,074.56 436,751.39
TOTAL LIABILITIES & EQUITY 499,833.16 438,629.49
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10:56 AM

02/07/25
Accrual Basis

East Village Association Inc.

Profit & Loss
July 2024 through January 2025

Ordinary Income/Expense
Income

Vendor Income
SBEP Income

Associate Membership
Banner/Branding
Donations / Grants
Sponsorships

Interest Income

BID Disbursements

Other Income

Community Parking District

Event Income

Grants

Total Income

Expense

Liability Claims
Personnel/Staffing

Misc. Expense
SBEP Expenses

Personnel

Office Operational
Communications/Website

Business Promotion/Developement
New Iniatives

Special Events

Total Expense
Net Ordinary Income

Net Income

Jul 24 - Jan 25 Jul 23 - Jan 24
1,345.00 0.00
33,825.00 16,641.00
750.00 0.00
0.00 207.00
35,839.50 0.00
24,450.00 20,000.00
4,256.95 5,124.60
119,726.72 94,523.24
0.00 310.26
62,784.82 226,836.25
54,798.92 124,174.21
75,000.00 0.00
412,776.91 487,816.56
150,000.00 0.00
95,587.50 103,995.42
372.58 61.00
18,921.94 13,216.38
0.00 -429.36
21,754.35 32,635.76
3,128.52 3,794.62
35,200.00 36,097.14
32,300.00 171,495.85
76,776.47 118,582.69
434,041.36 479,449.50
-21,264.45 8,367.06
-21,264.45 8,367.06
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Accrual Basis

East Village Association Inc.

Profit & Loss
July 2024 through January 2025

Ordinary Income/Expense
Income

Vendor Income

SBEP Income
Bookeeping
City Fees & Services
Management Grant
Tech Assistance

Total SBEP Income

Associate Membership
Donations / Grants
Sponsorships

Interest Income

BID Disbursements
Community Parking District

Event Income

Grants

Total Income

Expense

Liability Claims
Personnel/Staffing

Misc. Expense

SBEP Expenses
City Fees and Services
Management Grant
Technical Assistance

Total SBEP Expenses

Office Operational

Computer Supplies & Services

Office Supplies
Postage

Storage

Legal Services
Accounting Services
Bank Fees / Credit Card
Insurance

Office Rent

Permits & Fees
Printing

Telephone & Utilities
Dues/Subscriptions

Total Office Operational

Communications/Website

BID Parking District Programs & Operations SBEP TOTAL

0.00 0.00 1,345.00 0.00 1,345.00
0.00 0.00 0.00 3,000.00 3,000.00
0.00 0.00 0.00 10,000.00 10,000.00
0.00 0.00 0.00 18,825.00 18,825.00
0.00 0.00 0.00 2,000.00 2,000.00

0.00 0.00 0.00 33,825.00 33,825.00

750.00 0.00 0.00 0.00 750.00

0.00 0.00 35,839.50 0.00 35,839.50

0.00 0.00 24,450.00 0.00 24,450.00

0.00 0.00 4,256.95 0.00 4,256.95

119,726.72 0.00 0.00 0.00 119,726.72

0.00 62,784.82 0.00 0.00 62,784.82

0.00 0.00 54,798.92 0.00 54,798.92

0.00 0.00 75,000.00 0.00 75,000.00

120,476.72 62,784.82 195,690.37 33,825.00 412,776.91

0.00 0.00 150,000.00 0.00 150,000.00

55,840.59 9,064.09 30,682.82 0.00 95,587.50

0.00 0.00 372.58 0.00 372.58
0.00 0.00 0.00 9,269.50 9,269.50
0.00 0.00 6,275.00 3,137.50 9,412.50
0.00 0.00 239.94 0.00 239.94

0.00 0.00 6,514.94 12,407.00 18,921.94
274.88 0.00 35.00 0.00 309.88
654.10 0.00 -447.24 0.00 206.86
435.00 0.00 19.47 0.00 454 .47
1,925.00 0.00 322.00 0.00 2,247.00
0.00 0.00 78.00 0.00 78.00
2,000.00 0.00 0.00 0.00 2,000.00
0.00 0.00 56.72 0.00 56.72
5,152.72 0.00 0.00 0.00 5,152.72
2,372.68 1,450.62 1,088.70 0.00 4,912.00
0.00 0.00 1,560.36 0.00 1,560.36
3,571.69 0.00 0.00 0.00 3,571.69
258.83 0.00 0.00 0.00 258.83
1,145.82 0.00 -200.00 0.00 945.82

17,790.72 1,450.62 2,513.01 0.00 21,754.35
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10:58 AM East Village Association Inc. 7
02/07/25 Profit & Loss
Accrual Basis July 2024 through January 2025
BID Parking District Programs & Operations SBEP TOTAL
Advertising 2,578.40 0.00 0.00 0.00 2,578.40
IT Website 550.12 0.00 0.00 0.00 550.12
Total Communications/Website 3,128.52 0.00 0.00 0.00 3,128.52
Business Promotion/Developement
Public Relations 22,519.00 3,333.26 9,347.74 0.00 35,200.00
Total Business Promotion/Developem... 22,519.00 3,333.26 9,347.74 0.00 35,200.00
New Iniatives
Enhanced Pedestrian Lighting 0.00 32,300.00 0.00 0.00 32,300.00
Total New Iniatives 0.00 32,300.00 0.00 0.00 32,300.00
Special Events
Program Expense 0.00 0.00 76,776.47 0.00 76,776.47
Total Special Events 0.00 0.00 76,776.47 0.00 76,776.47
Total Expense 99,278.83 46,147.97 276,207.56 12,407.00 434,041.36
Net Ordinary Income 21,197.89 16,636.85 -80,517.19 21,418.00 -21,264.45
Net Income 21,197.89 16,636.85 -80,517.19 21,418.00 -21,264.45
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02/07/25

East Village Association Inc.

BID - Profit & Loss Budget Performance

Accrual Basis January 2025
Jan 25 Budget Jul '24 - Jan 25 YTD Budget Annual Budget
Ordinary Income/Expense
Income
Associate Membership 0.00 750.00
BID Disbursements 18,565.48 16,036.40 119,726.72 112,254.80 192,436.80
BID Carryforward Income 0.00 310.48 0.00 2,173.36 3,725.73
Total Income 18,565.48 16,346.88 120,476.72 114,428.16 196,162.53
Expense
Personnel/Staffing 6,184.37 9,321.83 55,840.59 65,252.85 111,862.00
Office Operational
Computer Supplies & Services 0.00 208.33 274.88 1,458.31 2,500.00
Office Supplies 0.00 386.40 654.10 2,704.80 4,636.80
Postage 0.00 20.83 435.00 145.81 250.00
Storage 275.00 275.00 1,925.00 1,925.00 3,300.00
Accounting Services 0.00 333.33 2,000.00 2,333.31 4,000.00
Insurance 0.00 416.67 5,152.72 2,916.69 5,000.00
Office Rent 572.68 300.00 2,372.68 2,100.00 3,600.00
Permits & Fees 0.00 8.33 0.00 58.31 100.00
Printing 523.45 541.67 3,5671.69 3,791.69 6,500.00
Telephone & Utilities 0.00 45.83 258.83 320.81 550.00
Dues/Subscriptions 0.00 125.00 1,145.82 875.00 1,500.00
Total Office Operational 1,371.13 2,661.39 17,790.72 18,629.73 31,936.80
Communications/Website
Advertising 0.00 416.67 2,578.40 2,916.69 5,000.00
Banner / Branding 0.00 83.33 0.00 583.31 1,000.00
IT Website 22.17 166.67 550.12 1,166.69 2,000.00
Total Communications/Website 22.17 666.67 3,128.52 4,666.69 8,000.00
Business Promotion/Developement
Public Relations 3,386.50 3,386.50 22,519.00 23,705.50 40,638.00
Total Business Promotion/Develop... 3,386.50 3,386.50 22,519.00 23,705.50 40,638.00
Contingency 0.00 310.48 0.00 2,173.36 3,725.73
Total Expense 10,964.17 16,346.87 99,278.83 114,428.13 196,162.53
Net Ordinary Income 7,601.31 0.01 21,197.89 0.03 0.00
Net Income 7,601.31 0.01 21,197.89 0.03 0.00
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East Village Association Inc.

02/07/25 Parking - Profit & Loss Budget Performance
Accrual Basis January 2025
Jan 25 Budget Jul '24 - Ja... YTD Budget  Annual Bud...
Ordinary Income/Expense
Income
Community Parking District
Bond Release 0 299 0 2,094 3,589
Community Parking District - Other 1,526 8,333 62,785 58,333 100,000
Total Community Parking District 1,526 8,632 62,785 60,427 103,589
Total Income 1,526 8,632 62,785 60,427 103,589
Expense
Personnel/Staffing 1,295 1,295 9,064 9,064 15,538
Office Operational
Audit & Tax Filing (0] 138 0 963 1,650
Insurance 0 138 0 963 1,650
Office Rent 67 231 1,451 1,617 2,772
Total Office Operational 67 506 1,451 3,542 6,072
Communications/Website
IT Website 0 400 0 2,800 4,800
Total Communications/Website 0 400 0 2,800 4,800
Business Promotion/Developement
Public Relations 0 1,667 3,333 11,667 20,000
Total Business Promotion/Developement 0 1,667 3,333 11,667 20,000
New Iniatives
Wayfinding Systems 0 83 0 583 1,000
Enhanced Pedestrian Lighting 0 4,682 32,300 32,771 56,179
Total New Iniatives 0 4,765 32,300 33,354 57,179
Total Expense 1,362 8,632 46,148 60,427 103,589
Net Ordinary Income 164 0 16,637 0 0
Net Income 164 0 16,637 0 0
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Accrual Basis

East Village Association Inc.

Budget vs. Actual

10

Block Party Total County Grants General & Admin Oktoberfest Total SBEP
Jul '24 - Jan 25 Budget | Jul 24 - Jan 25 | Budget | Jul '24 - Jan 25 | Budget Jul 24 - Jan 2! Budget Jul '24 - Jan 25 Budget
Income
Vendor Income 0 0 0 0 0
Donations / Grants 0 0 0 0 0
Sponsorships 5,450 200,000 0 0 1,000/ 100,000 0
Interest Income 0 0 4,257 0 0
Event Income
‘Event Income - Other 13,188 0 0 37,852 0
Total Event Income 13,188 0 0 37,852 0
Grants 0 75,000/ 70,000 0 0 0
Total Income 18,638 200,000 75,000/ 70,000 4,257 38,852/ 100,000 0
Expense‘
Liability Claims 0 0 150,000 0 0
Personnel/Staffing
‘PersonneIlStaffing - Other 0 0 30,683 30,917 0 0
Total Personnel/Staffing 30,683 30,917
Misc. Expense 373
SBEP Expenses
Management Grant 6,275
Technical Assistance 240
Total SBEP Expenses 0 0 0 6,515
Office Operational
Computer Supplies & Services 0 0 35 233 0 0
Office Supplies 0 0 -447 0 0
Postage 0 0 19 0 0
Storage 0 0 322 335 0 0
Legal Services 0 0 78 1,167 0 0
Bank Fees / Credit Card 12 0 43 117 0 0
Office Rent 0 0 1,089 1,225 0 0
Membership / Parking 0 0 0 146 0 0
Permits & Fees 741 0 20 350 589 0
Dues/Subscriptions 0 0 -200 0 0
Total Office Operational 753 0 959 3,573 589 0
Business Promotion/Developement
Photoshoot 0 0 0 3,000 0 0
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Accrual Basis East Village Association Inc.

Budget vs. Actual 11
Block Party Total County Grants General & Admin Oktoberfest Total SBEP

Jul '24 - Jan 25 Budget Jul '24 - Jan 25 Budget Jul '24 - Jan 25 Budget Jul '24 - Jan 2! Budget Jul '24 - Jan 25 Budget
Public Relations 0 0 2,681 3,208 0 0
Total Business Promotion/Developement 0 0 2,681 6,208 0 0

Special Events

Program Expense 27,632 187,000 0 217 34,286/ 85,000 0
Total Special Events 27,632 187,000 0 217 34,286/ 85,000 0
Grant Expenses 0 0| 50,000 0 0 0
Total Expense 28,385 187,000 0 50,000 184,913 40,698 34,875 85,000 6,515

Net Income -9,747 13,000 75,000 20,000 -180,656 -40,698 3,977 15,000 -6,515 0
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Accrual Basis

East Village Association Inc.

Budget vs. Actual

State Grant FY25 Taste of East Village Tree Lighting TOTAL
Jul '24 - Jan 25 | Budget | Jul 24 - Jan 25 | Budget = Jul '24 - Jan 25 | Budget | Jul 24 - Jan 25 | Budget
Income
Vendor Income 0 0 1,345 1,345 0
Donations / Grants 35,840 0 0 35,840 0
Sponsorships 0 1,000 20,000 17,000/ 11,000 24,450 331,000
Interest Income 0 0 0 4,257 0
Event Income
‘Event Income - Other 0 3,759 0 54,799 0
Total Event Income 0 3,759 0 54,799 0
Grants 0/ 35,000 0 0 75,000 105,000
Total Income 35,840 35,000 4,759/ 20,000 18,345/ 11,000 195,691 436,000
Expense‘
Liability Claims 0 0 0 150,000 0
Personnel/Staffing
‘PersonneIlStaffing - Other 0 0 0 30,683 30,917
Total Personnel/Staffing 30,683 30,917
Misc. Expense 373 0
SBEP Expenses
Management Grant 6,275
Technical Assistance 240
Total SBEP Expenses 0 0 0 6,515
Office Operational
Computer Supplies & Services 0 0 0 35 233
Office Supplies 0 0 0 -447 0
Postage 0 0 0 19 0
Storage 0 0 0 322 335
Legal Services 0 0 0 78 1,167
Bank Fees / Credit Card 0 1 1 57 117
Office Rent 0 0 0 1,089 1,225
Membership / Parking 0 0 0 0 146
Permits & Fees 0 0 211 1,561 350
Dues/Subscriptions 0 0 0 -200 0
Total Office Operational 0 1 212 2,514 3,573
Business Promotion/Developement
Photoshoot 0 0 0 0 3,000

12
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Accrual Basis

East Village Association Inc.

Budget vs. Actual

State Grant FY25 Taste of East Village Tree Lighting TOTAL

Jul '24 - Jan 25  Budget | Jul '24 - Jan 25 | Budget | Jul '24 - Jan 25 | Budget | Jul '24 - Jan 25 | Budget

Public Relations 6,667 0 0 9,348/ 3,208

Total Business Promotion/Developement 6,667 0 0 9,348 6,208
Special Events

Program Expense 876 0 15,000 13,766/ 8,500 76,777 295,500

Total Special Events 876 0 15,000 13,766/ 8,500 76,777 295,500

Grant Expenses 0 0 0 0 50,000

Total Expense 7,543 1 15,000 13,978 8,500 276,210 386,198

Net Income 28,297 35,000 4,758 5,000 4,367 2,500 -80,519 49,802

13
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EVA FY25 Board Attendance

14

Last Name First Name Position Jul. 24 Aug.24 | Sep.24 | Oct.24 | Nov.24 | Dec.24 | Jan.25 Feb.25 [ Mar.25 | Apr.25 | May. 25 | Jun. 25
Ahmed Hasan 2 - VICE PRESIDENT X X
Andrews Simon Business Director X

Brown Todd Business Director X L L L L
Buie Chan Business Director U X
Fellus Daniel Property/Comm Director U X

Francese Jonathan Business Director X

Gerson Lisa Property/Comm Director X

Greenberg Andrew Property/Comm Director L L L X
Kawachi Ken Business Director X X X

Miller Todd Property/Comm Director X

Navalle Justin Business Director X

Newton Davis Property/Comm Director X

Potter Sarah 1- PRESIDENT

Puetz Diana Property/Comm Director X X

Rangel Elena 5 - TREASURER X X

Rice Kristen Business Director X
Rodriguez Manny Business Director X X X
Sadera Andrew Business Director

Shemirani Andrew Property/Comm Director X U X X
Spencer Robyn 4 - SECRETARY X X

Wallace Jason Business Director X

Weber Angie/Jon Business Director X

Winslow Tyler 3 - VICE PRESIDENT X X X
X - Excused X Bylaws: Attendance

U - Unexcused U 3 Unexcused

L - Leave L 4 Total (Exc & Unexc)

A - Alternate A
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EAST
VILI AGE

Honorable Mayor Todd Gloria
City of San Diego

202 C Street

San Diego, CA 92101

Re: Parking Meter Rate Increases & Proposed Amendments to Council Policy 100-18
Dear Mayor Gloria,

We are writing to you on behalf of our 700+ businesses, 20,000+ residents, and the hundreds-of-
thousands that visit San Diego’s East Village neighborhood annually. We are aware that the
Independent Budget Analyst has drafted a recommendation to increase parking meter rates from $1.25
an hour to $2.50 an hour, and that the San Diego City Council recently approved the increase at the
January 28™, 2025, meeting.

While the East Village Association is not enthusiastic about the rate increase, we do understand the
City's current fiscal emergency and, as such, lend our support for the increase, on the condition that the
community parking districts are represented with an allocation in the upcoming budget and brought
into the discussion on the Council Policy changes to 100-18.

The rate increase benefits our downtown neighborhoods and businesses by allowing the City to look
comprehensively at meter utilization and flex demand pricing, thus ensuring sufficient inventory
turnover within our downtown communities. We also acknowledge that rate changes are not solely
intended for increased revenue, and welcome the process of leveraging parking district funds to ensure
mobility projects within our respective parking districts remain funded.

The EVA is also aware that a plan is being proposed for Active Transportation & Infrastructure
Committee (ATI) to discuss Council Policy 100-18 and the future of funding for the community parking
district.

As the plan is being brought to ATI to review and consider, we strongly encourage that funds be set
aside for the community parking districts, including Downtown, Uptown, Mid-City, and Pacific Beach,
mirror the funds allocated for FY25. There are a couple variables we are requesting in the allocation
process for Downtown:

1) Any cost savings, revenue share, and advertising share from FY25 on the Circuit shuttle
(formerly FRED) be encumbered for FY26 DCPD budget.

2) Funds reserved as security for bond payments on parking garages under Civic’s current
management be encumbered for FY26 DCPD budget.

EAST VILLAGE ASSOCIATION

1041 Market Street #200 = San Diego, CA 92101 = Phone 619-546-5636
Email: info@EastVillageSanDiego.com = Website: www.EastVillageSanDiego.com
Facebook / X / Instagram: @EastVillageSD = #EastVillageSD
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In FY25, the DCPD partially funded the Circuit shuttle in the amount of S600K and stated their concerns,
prior to budgeting about the ineffectiveness of the service. In FY26, the new Downtown parking
management corporation, Downtown San Diego Parking & Mobility Alliance, will be taking a strong look
DSDPMA's participation in partially funding the current or new shuttle service.

In closing, the EVA, along with our subrecipient parking management and parking district neighbors,
request that the City bring all stakeholders to the table to develop a new Council Policy (replacing 100-
18), a version that allows for projects and programs to be implemented by both the City and community
parking districts. We also encourage the City to investigate expanding parking meters into other districts
and City neighborhoods that don’t currently have them, thus leveraging and monetizing existing City
assets to fund mobility projects for the benefit of all San Diegans.

Thank you,

Sarah Potter Dominic LiMandri

Board President District Manager

East Village Association, Inc. East Village Association, Inc.
Cc: Council President Joe LaCava

Councilmember Stephen Whitburn
Councilmember Jennifer Campbell
Councilmember Henry Foster llI
Councilmember Marni von Wilpert
Councilmember Kent Lee
Councilmember Raul Campillo
Councilmember Vivian Moreno
Councilmember Sean Elo-Rivera
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