EAST
VILI AGE

East Village Association — Executive Committee
Thursday, January 9, 2025, at 3:00pm
UCSD Park & Market, Rm. #321 (1100 Market Street, San Diego, CA. 92101)

AGENDA
1. Introductions and Meeting Etiquette / Sarah Potter, President

2. Public Comment & Announcements (3-Minutes Max Per Person)
Please keep comments directed to non-agenda items.

3. Approval of December 5, 2024, Minutes | (5 Min.) Action Item
4. FY25 YTD Draft Financial Summary Report | (10 Min.) Action Item
5. FY25 Board Meeting Attendance Tracker | (5 Min.)

6. Status of DCPD & DPMG, Timeline of Transition to New Corporation (5 Min.)

7. Discussions with Pinnacle Regarding Activation of Faultline Park | (10 Min.)

8. FY24 Annual Performance Review | (10 Min.) Action Item
9. FY25 Strategic Priorities for the EVA | (10 Min.) Action item

10. Other/Old Business

11. Next Meeting: Thursday, February 13, 2025, at 3:00pm
UCSD Park & Market (Rm. 321)

12. Adjournment Action Item

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed
be posted at least 72-hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at meeting
location and on the EVA website. Action may not be taken on items not identified as such and posted on the agenda. Meeting
facilities may be accessible to persons with disabilities. If you require special assistance to participate in the meeting, notify

Dominic Li Mandri at 619-546-5636 or via email at dominic@newcityamerica.com at least 48-hours prior to the meeting.

EAST VILLAGE ASSOCIATION

1041 Market Street #200 = San Diego, CA 92101 = Phone 619-546-5636
Email: info@EastVillageSanDiego.com = Website: www.EastVillageSanDiego.com
Facebook / Instagram / TikTok / Twitter: @EastVillageSD = #EastVillageSD
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EAST
VILI AGE

East Village Association — Executive Committee Meeting

Thursday, November 7, 2024, at 3:00pm

UCSD Park & Market (1100 Market Street, Rm. #321)

PRESENT: Sarah Potter, Hasan Ahmed, Tyler Winslow, Elena Rangel,
STAFF: Chris Gomez, Dominic Li Mandri, Jeri Keiller
GUESTS: N/A
Item Discussion Action Taken?

1. Introductions and
Meeting Etiquette —
Sarah Potter,
President

1. The meeting was called to order at 3:00pm by
the EVA District Manager, Dominic Li Mandri.

1. No action taken

2. Public
Comment &
Announcements (3-
Minute Max Per
Person)

2. Nothing to report.

2. No action taken

3. Approval of
November 7, 2024,
Minutes

3. The minutes from November 7, 2024, we
reviewed.

3. Hasan Ahmed moved to
approve the minutes.
Elena Rangel seconded
the motion. Unanimously
approved.

4. FY25 YTD Draft
Financial Summary
Report

4. Jeri Keiller was present and gave an update on
the YTD Financials provided via the financial report
in the packet.

4. Tyler Winslow moved
to approve YTD Financials
as presented. Elena
Rangel seconded the
motion. Unanimously
approved.

5. FY25 Board Meeting
Attendance Tracker

5. Dominic shared page 2 of the packet showing
the Board Attendance. Discussion followed.

5. No action taken
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6. East Village Holiday
Market & Tree Lighting
Event: Update

6. Dominic briefly summarized the recent EVA
tree-lighting ceremony and holiday market event.
The event was successful and very well attended
by families and EV residents.

6. No action taken

7. EVA Grant Update:
County NRP & City
ACCF Awards

7. Dominic provided an update to the Executive
Committee on the status of two grants recently
awarded to the EVA. The EVA was awarded

$75,000 from the County District One office for
community projects as well as $3,000 from the

7. No action taken

8. Discussion with
Pinnacle Regarding
Activation of Faultline
Park

8. Dominic briefly updated members on his
ongoing discussions with the Pinnacle
management team regarding activation of
Faultline Park. Dominic reported on favorable
progress with the property management team.

8. No action taken

9. FY24 Annual
Performance Review

9. Dominic presented on the Annual Performance
Review process. The review of the survey
responses will take place at the next meeting.

9. No action taken

10. FY25 Strategic
Priorities for EVA

10. This process is being handled in tandem with
the Performance Review process. The committee
will review the self-evaluation presentation
provided by NCA and come up with FY25 Strategic
Priorities following the conclusion of the
Performance Review process.

10. No action taken

11. Other/Old Business

11. Nothing to report

11. No action taken

12. Next Meeting:

12. The next Executive Committee meeting will
take place on January 9, 2025, at 3:00pm at USCD
Park & Market (1100 Market Street #321)

12. No action taken

12. Adjournment

12. Meeting adjourned.

12. Tyler Winslow moved
to adjourn the meeting.
Hasan Ahmed seconded
the motion. Unanimously
approved.

Minutes taken by: Dominic LiMandri, New City America.




EVA FY25 Board Attendance

Last Name First Name Position Jul. 24 Aug.24 | Sep.24 | Oct.24 | Nov.24 | Dec.24 | Jan.25 Feb.25 [ Mar.25 | Apr.25 | May. 25 | Jun. 25
Ahmed Hasan 2 - VICE PRESIDENT X

Andrews Simon Business Director X

Brown Todd Business Director X L L L
Buie Chan Business Director U

Fellus Daniel Property/Comm Director U X
Francese Jonathan Business Director X

Gerson Lisa Property/Comm Director X
Greenberg Andrew Property/Comm Director L L L

Kawachi Ken Business Director X X X
Lindsay Tyler Business Director X X U X
Miller Todd Property/Comm Director X

Navalle Justin Business Director X
Newton Davis Property/Comm Director X

Potter Sarah 1 - PRESIDENT

Puetz Diana Property/Comm Director X X

Rangel Elena 5 - TREASURER X X
Rice Kristen Business Director

Rodriguez Manny Business Director X X
Sadera Andrew Business Director

Shemirani Andrew Property/Comm Director X U X
Spencer Robyn 4 - SECRETARY X X

Wallace Jason Business Director X
Weber Angie/Jon Business Director X

Winslow Tyler 3 - VICE PRESIDENT X X
X - Excused X Bylaws: Attendance

U - Unexcused U 3 Unexcused

L - Leave L 4 Total (Exc & Unexc)

A - Alternate A
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