EAST
VILI AGE

East Village Association — Executive Committee
Thursday, March 13, 2025, at 3:00pm

UCSD Park & Market, Rm. #321 (1100 Market Street, San Diego, CA.

AGENDA
1. Introductions and Meeting Etiquette / Sarah Potter, President
2. Public Comment & Announcements (3-Minutes Max Per Person)
Please keep comments directed to non-agenda items.
3. Approval of February 13, 2025, Minutes | (5 Min.)
4. Leave of Absence Request: Board President Sarah Potter (2 Min.)
5. Acknowledgement of Vice-President to Perform Interim Duties (3 Min.)
6. FY25 YTD Draft Financial Summary Report | (10 Min.)
7. Approval of FY26 Final BID Budget (5 Min.)
8. FY25 Board Meeting Attendance Tracker | (5 Min.)
9. Update on East Village Opening Weekend Block Party | (10 Min.)
10. Discussion on City Process to Revise Council Policy 100-18 | (5 Min.)
11. Tecture Wayfinding Project: DIP Authorization of Change Order (5 Min.)
12. FY25 Strategic Priorities for the EVA | (10 Min.)
13. Other/0Old Business
14. Next Meeting: Thursday, April 10, 2025, at 3:00pm
UCSD Park & Market (Rm. 321)
15. Adjournment

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed
be posted at least 72-hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at meeting
location and on the EVA website. Action may not be taken on items not identified as such and posted on the agenda. Meeting
facilities may be accessible to persons with disabilities. If you require special assistance to participate in the meeting, notify
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Dominic Li Mandri at 619-546-5636 or via email at dominic@newcityamerica.com at least 48-hours prior to the meeting.
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EAST
VILI AGE

East Village Association — Executive Committee Meeting

Thursday, February 13, 2025, at 3:00pm

UCSD Park & Market, Rm. #321 (1100 Market Street, San Diego, CA. 92101)

PRESENT:
ABSENT:

STAFF:

Elena Rangel

Sarah Potter, Tyler Winslow, Hasan Ahmed, Robyn Spencer

Dominic Li Mandri, Chris Gomez

Item

Discussion

Action Taken?

1. Introductions and
Meeting Etiquette —
Sarah Potter,
President

1. The meeting was called to order at 3:05 pm by
the EVA District Manager, Dominic Li Mandri.

1. No action taken

2. Public
Comment &
Announcements

2. Nothing to report.

2. No action taken

3. Approval of
January 9, 2025,
Minutes

3. The minutes from January 9, 2025, meeting
were reviewed.

3. Robyn Spencer moved
to approve the minutes as
presented. Sarah Potter
seconded the motion.
Motion was approved
unanimously.

4. FY25 YTD Draft
Financial Summary
Report

4. Dominic gave an update on the YTD Financials
provided via the financial report in the packet. Jeri
Keiller

4. Robyn Spencer moved
to approve YTD Financials
as presented. Sarah
Potter seconded the
motion. Unanimously
approved.

5. FY25 Board Meeting
Attendance Tracker

5. Dominic shared attendance tracker showing
Board Attendance. Discussion followed.

5. No action taken

1040 Market Street #200
Email: info@EastVillageSanDiego.com
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6. Status of East Village
Opening Weekend
Block Party

6. Dominic summarized the progress to date in
organizing the East Village Block Party on March
29% 2025. The DIP Committee has confirmed the
opening weekend date and staff are proceeding
with a more family-friendly event model this year.

6. No action taken

7. Final Approval of Date
Change for Taste of
East Village Program

7. Dominic provided a brief overview of the
discussion at the January Board meeting as well as
at the January Special DIP meeting to decide on a
date change for the 2025 Taste of East Village
program. Dominic updated the Committee
members on the new proposed dates, May 21st
and 22nd, and added some additional context
from past discissions on the item.

7. Hasan Ahmed moved to
approve YTD Financials as
presented. Sarah Potter
seconded the motion.
Unanimously approved.

8. Discussion on City
Process to Revise
Council Policy 100-18

8. Dominic briefly summarized the ongoing efforts
within the Downtown Parking Management Group
(DPMG) to create a new corporation that could
then contract with the City to oversee and
administer the Downtown Community Parking
District (DCPD). Currently, the DPMG only serves as
an advisory body in administering the DCPD. The
City of San Diego is in the process of reorganizing
all CPDs citywide and reviewing Council Policy 100-
18.

8. No action taken

9. FY25 Strategic Priorities
for EVA

9. Dominic presented a hand-out that shows the
last page of the recent performance evaluation
survey. The last page of the survey lists the top
issues or objectives reported via the survey for the
EV community. Discussion followed.

9. Hasan Ahmed moved to
send the list of draft
priorities to the Board for
further deliberation.
Sarah Potter seconded the
motion. Unanimously
approved.

10. Other/Old Business

10. Nothing to report

10. No action taken

11. Next Meeting:

11. The next Executive Committee meeting will
take place on March 13, 2025, at 3:00pm at USCD
Park & Market, Rm. #321 (1100 Market Street).

11. No action taken

12. Adjournment

12. Meeting adjourned.

12. Tyler Winslow moved
to adjourn the meeting.
Sarah Potter seconded the
motion. Unanimously
approved.

Minutes taken by: Dominic LiMandri, New City America.




4:57 PM East Village Association Inc.

Balance Sheet

03/10/25
Accrual Basis As of February 28, 2025
Feb 28, 25 Feb 29, 24
ASSETS
Current Assets
Checking/Savings
Programs Acct - US Bank 104,752.74 0.00
General Acct - US Bank 160,538.93 211,573.65
Savings Account - US Bank 882.60 882.22
US Bank CD-3433 -246.47 103,686.08
US Bank CD-3532 108,498.73 103,634.63
US Bank CD-8536 57,075.35 0.00
Total Checking/Savings 431,501.88 419,776.58
Accounts Receivable
Accounts Receivable
Parking Receivable 21,049.44 12,744.00
Programs Receivable 19,387.06 2,500.00
Total Accounts Receivable 40,436.50 15,244.00
Total Accounts Receivable 40,436.50 15,244.00
Total Current Assets 471,938.38 435,020.58
TOTAL ASSETS 471,938.38 435,020.58
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 50,000.00 4,300.00
Total Accounts Payable 50,000.00 4,300.00
Total Current Liabilities 50,000.00 4,300.00
Total Liabilities 50,000.00 4,300.00
Equity
Net Unrestricted Assets 315,339.01 428,384.33
Net Income 106,599.37 2,336.25
Total Equity 421,938.38 430,720.58
TOTAL LIABILITIES & EQUITY 471,938.38 435,020.58
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Accrual Basis

East Village Association Inc.
0310125 BID - Profit & Loss Budget Performance

February 2025

Ordinary Income/Expense
Income
Associate Membership
BID Disbursements
BID Carryforward Income

Total Income

Expense
Personnel/Staffing

Office Operational
Computer Supplies & Services
Office Supplies
Postage
Storage
Accounting Services
Insurance
Office Rent
Permits & Fees
Printing
Telephone & Utilities
Dues/Subscriptions

Total Office Operational

Communications/Website
Advertising
Banner / Branding
IT Website

Total Communications/Website

Business Promotion/Developement
Public Relations

Total Business Promotion/Developement
Contingency
Total Expense
Net Ordinary Income

Net Income

Feb 25 Budget Jul ‘24 - Feb 25 YTD Budget Annual Budget
0.00 750.00
0.00 16,036.40 119,726.72 128,291.20 192,436.80
0.00 310.48 0.00 2,483.84 3,725.73
0.00 16,346.88 120,476.72 130,775.04 196,162.53
6,184.37 9,321.83 62,024.96 74,574.68 111,862.00
0.00 208.33 274.88 1,666.64 2,500.00
0.00 386.40 654.10 3,091.20 4,636.80
0.00 20.83 435.00 166.64 250.00
275.00 275.00 2,200.00 2,200.00 3,300.00
0.00 333.33 2,000.00 2,666.64 4,000.00
0.00 416.67 5,152.72 3,333.36 5,000.00
666.68 300.00 3,039.36 2,400.00 3,600.00
0.00 8.33 0.00 66.64 100.00
523.45 541.67 4,095.14 4,333.36 6,500.00
43.30 45.83 302.13 366.64 550.00
315.96 125.00 1,461.78 1,000.00 1,500.00
1,824.39 2,661.39 19,615.11 21,291.12 31,936.80
279.19 416.67 2,857.59 3,333.36 5,000.00
0.00 83.33 0.00 666.64 1,000.00
44.34 166.67 594.46 1,333.36 2,000.00
323.53 666.67 3,452.05 5,333.36 8,000.00
3,386.50 3,386.50 25,905.50 27,092.00 40,638.00
3,386.50 3,386.50 25,905.50 27,092.00 40,638.00
0.00 310.48 0.00 2,483.84 3,725.73
11,718.79 16,346.87 110,997.62 130,775.00 196,162.53
-11,718.79 0.01 9,479.10 0.04 0.00
-11,718.79 0.01 9,479.10 0.04 0.00
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03/10/25
Cash Basis

East Village Association Inc.

February 2025

Parking - Profit & Loss Budget Performance

Ordinary Income/Expense
Income
Community Parking District
Bond Release
Community Parking District - Other

Total Community Parking District
Total Income

Expense
Personnel/Staffing

Office Operational
Audit & Tax Filing
Insurance
Office Rent

Total Office Operational

Communications/Website
IT Website

Total Communications/Website

Business Promotion/Developement
Public Relations

Total Business Promotion/Developement
New Iniatives
Wayfinding Systems
Enhanced Pedestrian Lighting
Total New Iniatives
Total Expense

Net Ordinary Income

Net Income

Feb 25 Budget Jul ‘24 - Feb 25 YTD Budget Annual Budget
0 299 0 2,393 3,589
0 8,333 24,970 66,667 100,000
0 8,632 24,970 69,059 103,589
0 8,632 24,970 69,059 103,589
1,295 1,295 10,359 10,359 15,538
0 138 0 1,100 1,650
0 138 0 1,100 1,650
67 231 1,517 1,848 2,772
67 506 1,517 4,048 6,072
0 400 0 3,200 4,800
0 400 0 3,200 4,800
0 1,667 3,333 13,333 20,000
0 1,667 3,333 13,333 20,000
0 83 0 667 1,000
0 4,682 32,300 37,453 56,179
0 4,765 32,300 38,119 57,179
1,362 8,632 47,510 69,059 103,589
-1,362 0 -22,540 0 0
-1,362 0 -22,540 0 0
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11:40 AM East Village Association Inc. 7

03113125 Budget vs. Actual

Accrual Basis July 2024 through February 2025

Block Party Total County Grants General & Admin Oktoberfest Total SBEP
Jul '24 - Fe... Budget Jul '24 - Fe... Budget Jul '24 - Fe... Budget Jul '24 - Fe... Budget Jul '24 - Fe...
Ordinary Income/Expense
Income

Vendor Income 0 0 0 0 0
Donations / Grants 0 0 0 0 0
Sponsorships 5,450 200,000 0 0 1,000 100,000 0
Interest Income 0 0 4,737 0 0
Event Income 13,188 0 0 37,852 0
Grants 0 75,000 70,000 0 0 0
Total Income 18,638 200,000 75,000 70,000 4,737 38,852 100,000 0

Expense
Liability Claims 0 0 0 0 0
Personnel/Staffing 0 0 35,066 35,333 0 0
Misc. Expense 0 0 414 0 0
SBEP Expenses 0 0 0 0 15,834
Office Operational 753 0 1,144 4,083 1,150 0
Business Promotion/Develope... 0 0 4,795 6,667 0 0
Special Events 27,668 187,000 0 217 34,286 85,000 0
Grant Expenses 0 0 50,000 0 0 0
Total Expense 28,421 187,000 0 50,000 41,636 46,083 35,436 85,000 15,834
Net Ordinary Income -9,783 13,000 75,000 20,000 -36,900 -46,083 3,416 15,000 -15,834
Net Income -9,783 13,000 75,000 20,000 -36,900 -46,083 3,416 15,000 -15,834
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11:40 AM

03/13/25
Accrual Basis

East Village Association Inc.

Budget vs. Actual
July 2024 through February 2025

Ordinary Income/Expense
Income
Vendor Income
Donations / Grants
Sponsorships
Interest Income
Event Income

Grants
Total Income
Expense
Liability Claims
Personnel/Staffing
Misc. Expense

SBEP Expenses

Office Operational

Business Promotion/Develope...

Special Events
Grant Expenses
Total Expense

Net Ordinary Income

Net Income

Total SBEP State Grant FY25 Taste of East Village Tree Lighting TOTAL
Budget Jul '24 - Fe... Budget Jul '24 - Fe... Budget Jul '24 - Fe... Budget Jul '24 - Fe... Budget
0 0 1,345 1,345 0
35,840 0 0 35,840 0
0 1,000 20,000 17,000 11,000 24,450 331,000
0 0 0 4,737 0
0 3,759 0 54,799 0
0 35,000 0 0 75,000 105,000
35,840 35,000 4,759 20,000 18,345 11,000 196,170 436,000
0 0 0 0 0
0 0 0 35,066 35,333
0 0 0 414 0
0 0 0 15,834 0
0 1 227 3,275 4,083
6,667 0 0 11,461 6,667
876 0 15,000 13,766 8,500 76,813 295,500
0 0 0 0 50,000
7,542 1 15,000 13,993 8,500 142,863 391,583
28,297 35,000 4,758 5,000 4,352 2,500 53,307 44417
28,297 35,000 4,758 5,000 4,352 2,500 53,307 44,417
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3:49 PM
03/10/25
Accrual Basis

East Village Association Inc.

Profit & Loss
July 2024 through February 2025

Parking Meter City Fees & Management Technical
BID Revenue Programs & Operations | Bookkeeping Grant Services Grant Assistance TOTAL
Ordinary Income/Expense
Income
Vendor Income 0 0 1,345 0 0 0 0 1,345
SBEP Income
Bookeeping 0 0 0 3,000 0 0 0 3,000
City Fees & Services 0 0 0 0 10,000 0 0 10,000
Management Grant 0 0 0 0 0 18,825 0 18,825
Tech Assistance 0 0 0 0 0 0 2,000 2,000
Total SBEP Income 0 0 0 3,000 10,000 18,825 2,000 33,825
Associate Membership 750 0 0 0 0 0 0 750
Donations / Grants 0 0 35,840 0 0 0 0 35,840
Sponsorships 0 0 24,450 0 0 0 0| 24,450
Interest Income 0 0 4,737 0 0 0 0 4,737
BID Disbursements 119,727 0 0 0 0 0 0 119,727
Community Parking District 0 64,146 0 0 0 0 0| 64,146
Event Income 0 0 54,799 0 0 0 0 54,799
Grants 0 0 75,000 0 0 0 0 75,000
Total Income 120,477 64,146 196,171 3,000 10,000 18,825 2,000/ 414,619
Expense
Liability Claims 0 0 0 0 0 0 0 0
Personnel/Staffing 62,025 10,359 35,066 0 0 0 0 107,450
Misc. Expense
Late Fees 0 0 42 0 0 0 0 42
Misc. Expense - Other 0 0 373 0 0 0 0 373
Total Misc. Expense 0 0 415 0 0 0 0 415
SBEP Expenses
City Fees and Services 0 0 5,183 0 3,511 0 0 8,694
Management Grant 0 0 9,413 0 0 3,138 0 12,551
Technical Assistance 0 0 1,239 0 0 0 0 1,239
Total SBEP Expenses 0 0 15,835 0 3,511 3,138 0 22,484
Office Operational
Computer Supplies & Services 275 0 90 0 0 0 0 365
Office Supplies 654 -447 0 0 0 207
Postage 435 0 19 0 0 0 0 454
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3:49 PM East Village Association Inc.

Acorual Basis Profit & Loss 10
July 2024 through February 2025
Parking Meter City Fees & Management Technical
BID Revenue Programs & Operations | Bookkeeping Grant Services Grant Assistance TOTAL
Storage 2,200 0 368 0 0 0 0 2,568
Legal Services 0 0 78 0 0 0 0 78
Accounting Services 2,000 0 0 0 0 0 0 2,000
Bank Fees / Credit Card 0 0 72 0 0 0 0 72
Insurance 5,153 0 0 0 0 0 0 5,153
Office Rent 3,039 1,517 1,158 0 0 0 0 5714
Permits & Fees 0 0 2,136 0 0 0 0 2,136
Printing 4,095 0 0 0 0 0 0 4,095
Telephone & Utilities 302 0 0 0 0 0 0 302
Dues/Subscriptions 1,462 0 -200 0 0 0 0 1,262
Total Office Operational 19,615 1,517 3,274 0 0 0 0 24,406
Communications/Website
Advertising 2,858 0 0 0 0 2,858
IT Website 594 0 0 0 0 0 0 594
Total Communications/Website 3,452 0 0 0 0 0 0 3,452
Business Promotion/Developement
‘Public Relations 25,906 3,333 11,461 0 0 0 0/ 40,700
Total Business Promotion/Develope 25,906 3,333 11,461 0 0 0 0| 40,700
New Iniatives
‘Enhanced Pedestrian Lighting 0 32,300 0 0 0 0 0/ 32,300
Total New Iniatives 0 32,300 0 0 0 0 0 32,300
Special Events
‘ Program Expense 0 0 76,813 0 0 0 0/ 76,813
Total Special Events 0 0 76,813 0 0 0 0 76,813
Total Expense 110,998 47,509 142,864 0 3,511 3,138 0/ 308,020
Net Ordinary Income 9,479 16,637 53,307 3,000 6,489 15,687 2,000/ 106,599
| | 9,479 16,637 53,307 3,000 6,489 15,687 2,000 106,599}
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12:52 PM East Village Association Inc.

03110/25 Budget Overview - BID
Accrual Basis July 2025 through June 2026
Jul '25 - Jun 26

Ordinary Income/Expense
Income
BID Disbursements
BID Carryforward Income

Total Income

Expense
Personnel/Staffing

Office Operational
Computer Supplies & Services
Office Supplies
Postage
Storage
Accounting Services
Insurance
Office Rent
Permits & Fees
Printing
Telephone & Utilities
Dues/Subscriptions

Total Office Operational

Communications/Website
Advertising
Banner / Branding
IT Website

Total Communications/Website

Business Promotion/Developement
Public Relations

Total Business Promotion/Developement
Contingency
Total Expense
Net Ordinary Income

Net Income

192,436.80
31,219.00

223,655.80

93,500.00

2,500.00
5,000.00

500.00
3,300.00
4,000.00
5,200.00
3,600.00

100.00
6,500.00

550.00

1,500.00

32,750.00

5,000.00
19,186.80

2,000.00

26,186.80

40,000.00

40,000.00
31,219.00

223,655.80

0.00
0.00
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EVA FY25 Board

12

Last Name First Name Position Jul.24 | Aug.24| Sep.24 | Oct.24 | Nov.24 | Dec.24 | Jan.25 | Feb.25 | Mar.25 | Apr.25 | May. 25 | Jun.25
Ahmed Hasan 2 - VICE PRESIDENT X

Andrews Simon Business Director X

Brown Todd Business Director X L L L L
Buie Chan Business Director U X
Fellus Daniel Property/Comm Director U X

Francese Jonathan Business Director X

Gerson Lisa Property/Comm Director X

Greenberg Andrew Property/Comm Director L L L X
Kawachi Ken Business Director X X X

Miller Todd Property/Comm Director X

Navalle Justin Business Director X

Newton Davis Property/Comm Director X

Potter Sarah 1- PRESIDENT

Puetz Diana Property/Comm Director X X

Rangel Elena 5 - TREASURER X X

Rice Kristen Business Director X
Rodriguez Manny Business Director X X X
Sadera Andrew Business Director X
Shemirani Andrew Property/Comm Director X U X X
Spencer Robyn 4 - SECRETARY X X

Wallace Jason Business Director X

Weber Angie/Jon Business Director X

Winslow Tyler 3 - VICE PRESIDENT X X X
X - Excused X Bylaws: |

U - Unexcused U 3 Unexcused

L - Leave L 4 Total (Exc & Unexc)

A - Alternate A




EAST
VILI AGE

EVA FY25 Strategic Priorities (DRAFT)

On February 13t™, 2025, the EVA Executive Committee reviewed responses and feedback
submitted via the FY23-24 Annual Performance Survey that was recently completed by Board
Members. As part of the annual evaluation process, the survey concludes with a question
inquiring on which top priorities Board Members feel EVA staff should focus their efforts on in
the coming fiscal year. These priorities are then presented to the Board for deliberation and
potential adoption.

As the EVA is approaching the end of its current fiscal year (in June 2025), the EVA Board of
Directors has the opportunity to set strategic priorities for the remaining months of FY25. The
priorities set in FY25 can be carried-over into FY26. Below is a brief summary of the priorities
presented at the Executive Committee meeting based off survey feedback and Committee
deliberations:

> Reviving Business Banner Program

> Reestablishing Business Mixers

> Continuing to Secure Grant Funds & Leverage Non-Assessment Income

> Work to Ensure Representation from Elected Officials and Clean & Safe at Meetings

> Develop and Implement Plan to Elevate 10th Avenue Gateway

> Finalize Tecture Placemaking Project

> Develop Plan and Implement New Public Art, Culture, and Civic Engagement

> Ensure Parking District Contract Continuation and Advocate for More Revenues

Other Items Not Pertaining to BID or Parking Related:

» Sidewalk Cleanliness

> Encampments & Unhoused Issues

EAST VILLAGE ASSOCIATION

1041 Market Street #200 = San Diego, CA 92101 = 619-546-5636
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