
East Village Association Executive Committee 
Thursday, March 13, 2025, at 3:00pm

UCSD Park & Market, Rm. #321 (1100 Market Street, San Diego, CA. 92101)

AGENDA

1. Introductions and Meeting Etiquette / Sarah Potter, President

2. Public Comment & Announcements (3-Minutes Max Per Person)
Please keep comments directed to non-agenda items.

3. Approval of February 13, 2025, Minutes | (5 Min.) Action Item

4. Leave of Absence Request: Board President Sarah Potter (2 Min.) Action Item

5. Acknowledgement of Vice-President to Perform Interim Duties (3 Min.) Action Item

6. FY25 YTD Draft Financial Summary Report | (10 Min.) Action Item

7. Approval of FY26 Final BID Budget (5 Min.) Action Item

8. FY25 Board Meeting Attendance Tracker | (5 Min.)

9. Update on East Village Opening Weekend Block Party | (10 Min.)

10. Discussion on City Process to Revise Council Policy 100-18 | (5 Min.)

11. Tecture Wayfinding Project: DIP Authorization of Change Order (5 Min.) Action Item

12. FY25 Strategic Priorities for the EVA | (10 Min.) Action item

13. Other/Old Business

14. Next Meeting: Thursday, April 10, 2025, at 3:00pm 
UCSD Park & Market (Rm. 321)

15. Adjournment Action Item

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed 
be posted at least 72-hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at meeting 
location and on the EVA website. Action may not be taken on items not identified as such and posted on the agenda. Meeting 
facilities may be accessible to persons with disabilities. If you require special assistance to participate in the meeting, notify 
Dominic Li Mandri at 619-546-5636 or via email at dominic@newcityamerica.com at least 48-hours prior to the meeting. 
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East Village Association Executive Committee Meeting
Thursday, February 13, 2025, at 3:00pm

UCSD Park & Market, Rm. #321 (1100 Market Street, San Diego, CA. 92101) 

PRESENT: Sarah Potter, Tyler Winslow, Hasan Ahmed, Robyn Spencer

ABSENT: Elena Rangel

STAFF: Dominic Li Mandri, Chris Gomez

Item Discussion Action Taken?

1. Introductions and
Meeting Etiquette 
Sarah Potter,
President

1. The meeting was called to order at 3:05 pm by
the EVA District Manager, Dominic Li Mandri.

1. No action taken

2. Public
Comment &
Announcements

2. Nothing to report. 2. No action taken

3. Approval of
January 9, 2025,
Minutes

3. The minutes from January 9, 2025, meeting
were reviewed.

3. Robyn Spencer moved
to approve the minutes as
presented. Sarah Potter
seconded the motion.
Motion was approved
unanimously.

4. FY25 YTD Draft
Financial Summary
Report

4. Dominic gave an update on the YTD Financials
provided via the financial report in the packet. Jeri
Keiller

4. Robyn Spencer moved
to approve YTD Financials
as presented. Sarah
Potter seconded the
motion. Unanimously
approved.

5. FY25 Board Meeting
Attendance Tracker

5. Dominic shared attendance tracker showing
Board Attendance. Discussion followed.

5. No action taken
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6. Status of East Village
Opening Weekend
Block Party

6. Dominic summarized the progress to date in
organizing the East Village Block Party on March
29th, 2025. The DIP Committee has confirmed the
opening weekend date and staff are proceeding
with a more family-friendly event model this year.

6. No action taken

7. Final Approval of Date
Change for Taste of
East Village Program

7. Dominic provided a brief overview of the
discussion at the January Board meeting as well as
at the January Special DIP meeting to decide on a
date change for the 2025 Taste of East Village
program. Dominic updated the Committee
members on the new proposed dates, May 21st
and 22nd, and added some additional context
from past discissions on the item.

7. Hasan Ahmed moved to
approve YTD Financials as
presented. Sarah Potter
seconded the motion.
Unanimously approved.

8. Discussion on City
Process to Revise
Council Policy 100-18

8. Dominic briefly summarized the ongoing efforts
within the Downtown Parking Management Group
(DPMG) to create a new corporation that could
then contract with the City to oversee and
administer the Downtown Community Parking
District (DCPD). Currently, the DPMG only serves as
an advisory body in administering the DCPD. The
City of San Diego is in the process of reorganizing
all CPDs citywide and reviewing Council Policy 100-
18.

8. No action taken

9. FY25 Strategic Priorities
for EVA

9. Dominic presented a hand-out that shows the
last page of the recent performance evaluation
survey. The last page of the survey lists the top
issues or objectives reported via the survey for the
EV community. Discussion followed.

9. Hasan Ahmed moved to
send the list of draft
priorities to the Board for
further deliberation.
Sarah Potter seconded the
motion. Unanimously
approved.

10. Other/Old Business 10. Nothing to report 10. No action taken

11. Next Meeting: 11. The next Executive Committee meeting will
take place on March 13, 2025, at 3:00pm at USCD
Park & Market, Rm. #321 (1100 Market Street).

11. No action taken

12. Adjournment 12. Meeting adjourned. 12. Tyler Winslow moved
to adjourn the meeting.
Sarah Potter seconded the
motion. Unanimously
approved.

Minutes taken by: Dominic LiMandri, New City America. 
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EVA FY25 Board Attendance
Last Name First Name Position Jul. 24 Aug. 24 Sep. 24 Oct. 24 Nov. 24 Dec. 24 Jan. 25 Feb. 25 Mar. 25 Apr. 25 May. 25 Jun. 25
Ahmed Hasan 2 - VICE PRESIDENT X
Andrews Simon Business Director X
Brown Todd Business Director X L L L L
Buie Chan Business Director U X
Fellus Daniel Property/Comm Director U X
Francese Jonathan Business Director X
Gerson Lisa Property/Comm Director X
Greenberg Andrew Property/Comm Director L L L X
Kawachi Ken Business Director X X X
Miller Todd Property/Comm Director X
Navalle Justin Business Director X
Newton Davis Property/Comm Director X
Potter Sarah 1 - PRESIDENT
Puetz Diana Property/Comm Director X X
Rangel Elena 5 - TREASURER X X
Rice Kristen Business Director X
Rodriguez Manny Business Director X X X
Sadera Andrew Business Director X
Shemirani Andrew Property/Comm Director X U X X
Spencer Robyn 4 - SECRETARY X X
Wallace Jason Business Director X
Weber Angie/Jon Business Director X
Winslow Tyler 3 - VICE PRESIDENT X X X

X - Excused X Bylaws: Attendance
U - Unexcused U 3 Unexcused
L - Leave L 4 Total (Exc & Unexc)
A - Alternate A

12



1041  Mar ke t  St r eet  #200 San Diego ,  CA 92101 619-546-5636
in fo@EastV i l lageSanD iego .com www.EastV i l l ageSanD iego .com

Facebook  /  Instag ram /  T i kTok  /  X :  @EastVi l l ageSD #EastV i l lageSD

EVA FY25 Strategic Priorities (DRAFT)

On February 13th, 2025, the EVA Executive Committee reviewed responses and feedback 
submitted via the FY23-24 Annual Performance Survey that was recently completed by Board 
Members. As part of the annual evaluation process, the survey concludes with a question 
inquiring on which top priorities Board Members feel EVA staff should focus their efforts on in 
the coming fiscal year. These priorities are then presented to the Board for deliberation and 
potential adoption. 

As the EVA is approaching the end of its current fiscal year (in June 2025), the EVA Board of 
Directors has the opportunity to set strategic priorities for the remaining months of FY25. The 
priorities set in FY25 can be carried-over into FY26. Below is a brief summary of the priorities 
presented at the Executive Committee meeting based off survey feedback and Committee 
deliberations: 

Reviving Business Banner Program

Reestablishing Business Mixers

Continuing to Secure Grant Funds & Leverage Non-Assessment Income

Work to Ensure Representation from Elected Officials and Clean & Safe at Meetings

Develop and Implement Plan to Elevate 10th Avenue Gateway

Finalize Tecture Placemaking Project

Develop Plan and Implement New Public Art, Culture, and Civic Engagement

Ensure Parking District Contract Continuation and Advocate for More Revenues

Other Items Not Pertaining to BID or Parking Related:

Sidewalk Cleanliness

Encampments & Unhoused Issues
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