
EAST VILLAGE ASSOCIATION 

1041  Marke t  St reet  #200  ▪  San Diego ,  CA 92101 ▪  Phone  619-546-5636  
Emai l :  in fo@Eas tV i l lageSanDiego.com ▪  Webs i te :  www.Eas tVi l l ageSanDiego.com  

Facebook /  I ns tagram /  T i kTok  /  Tw i t t e r :  @EastV i l lageSD ▪  #Eas tVi l l ageSD  

East Village Association – Executive Committee  
Thursday, October 9, 2025, at 3:00pm 

UCSD Park & Market, Rm. #321 (1100 Market Street, San Diego, CA. 92101) 

AGENDA 

1. Introductions and Meeting Etiquette / Tyler Winslow, Interim President

2. Public Comment & Announcements (3-Minutes Max Per Person)
Please keep comments directed to non-agenda items. 

3. Approval of September 11, 2025, Meeting Minutes | (2 Min.) Action Item 

4. FY26 Board Meeting Attendance Tracker | (3 Min.)

5. FY26 YTD Draft Financial Summary Report | (5 Min.) Action Item 

6. FY26 EV CPD & Status of 100-18: Update | (10 Min.)

7. EVA FY26 County of San Diego Community Enhancement Grant (5 Min.) Action Item 

8. Tecture Project: Update on Fabrication & Design Lead Time | (10 Min.)

9. EVA FY26 Strategic Priorities Meeting

10. Next Meeting: Thursday, November 13, 2025, at 3:00pm 

 UCSD Park & Market (Rm. 321) 

11. Adjournment Action Item 

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed 
be posted at least 72-hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at meeting 
location and on the EVA website. Action may not be taken on items not identified as such and posted on the agenda. Meeting 
facilities may be accessible to persons with disabilities. If you require special assistance to participate in the meeting, notify 
Dominic Li Mandri at 619-546-5636 or via email at dominic@newcityamerica.com at least 48-hours prior to the meeting.  
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East Village Association  
Executive Committee Meeting  

Thursday, September 11, 2025, at 3:00 pm 
UCSD Park & Market, Rm. #321, 1100 Market Street, San Diego, CA. 92101 

PRESENT: Tyler Winslow, Hasan Ahmed, Elena Rangel, Robyn Spencer 

ABSENT: Sarah Potter (Leave of Absence) 

STAFF: Dominic Li Mandri, Jeri Keiller, Gabby Manocchio 

     MINUTES: 

Item Discussion Action Taken? 

1. Introductions and
Meeting Etiquette
Tyler Winslow,
Interim President

1. The meeting was called to order at 3:10 pm by
District Manager Dominic Li Mandri.

1. No Action Taken.

2. Public Comment &
Announcements

2. Nothing to report. 2. No Action Taken.

3. Approval of May 8,
2025, Minutes

3. The minutes from the May 8, 2025, meeting
were not available for review. There may not
have been a meeting.

3. No Action Taken.

4. Approval of June 12,
2    2025, Minutes

4. Minutes from the June 12, 2025, Executive
Committee meeting were reviewed.

4. Hasan Ahmed moved to
approve the minutes. Tyler 
Winslow seconded the
motion. Unanimously
approved.

5. Approval of July 10,
2025, Minutes

5. The minutes from the July 10, 2025, Executive
Committee meeting were reviewed.

5. Hasan Ahmed moved to
approve the minutes. Robyn 
Spencer seconded the 
motion. Unanimously 
approved. 

1040 Market  Street #200  San Diego, CA 92101  Phone 619 - 546 - 5636 
Email: info@ East Vil lage SanDiego.com  Website: www. EastVi l lageSanDiego.com 

Facebook / Twitter / Instagram: @EastVi l lageSD  #EastVi l lageSD 
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6. Notice of Resignation:
Sarah Potter

6. Sarah Potter has taken a new position and is no
longer able to serve on the EVA Board. The
committee acknowledged receipt of her
resignation. Tyler Winslow will continue to
serve as Interim President. Discussion followed.

6. Elena Rangel moved to
accept Sarah Potter’s
resignation. Tyler Winslow
seconded. Motion
unanimously approved.

7. FY26 Board Meeting
Attendance Tracker

7. The committee reviewed the attendance
tracker for FY26. It was noted that the legend
on the attendance sheet was incorrect; “X”
indicates present.

7. No Action Taken.

8. FY26 EVA Total Budget
Preparation

8. Jeri Keiller presented the FY26 total
budget. The budget was previously
presented in August, but could not be
approved due to lack of quorum.
Discussion followed.

8. Robyn Spencer moved
to approve the FY26
budget. Tyler Winslow
seconded. Motion
unanimously approved.

9. FY26 YTD Draft
Financial Summary
Report

9. Jeri Keiller reviewed the year-to-date financial
summary as provided in the meeting packet.

9. Elena Rangel moved to
approve the YTD financial
summary. Robyn Spencer
seconded. Motion
unanimously approved.

10. FY26 EVA CPD
Budget: Review New
List of Eligible CPD
Projects

10. Dominic presented an updated list of 16 city
infrastructure projects previously funded by
the parking district. The committee discussed
re-engaging with Albertsons regarding safety
and beautification. Dominic will move forward
with work plans for eligible projects.

10. No Action Taken.

11. EVA Letter of Opp.
To Downtown
Parking Meter Rate
Increases

11. Dominic requested the committee confirm its
opposition to the downtown parking meter rate 
increases, as previously approved via email.

11. Tyler Winslow moved
to endorse the letter. Robyn
Spencer seconded. Motion
unanimously approved.
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12. Tecture Project:
Update on Response
& Design Lead Time

12. Dominic provided an update on the Tecture
project, noting the design change order to
create a placemaking holiday tree. The draft
designs are included in the agenda packet on
pages 22–28. Staff was instructed to forward
the Tecture designs to the EVA Board for
review.

12. No Action Taken.

13. EVA FY26 Strategic
Priorities

13. The committee discussed bringing the FY26
strategic priorities to the board for further
input and review.

13. Action Tabled.

14. Next Meeting: 14. The next Executive Committee meeting will
take place on Thursday, October 9, 2025, at
3:00pm at UCSD Park & Market, Rm. #321
(1100 Market Street).

14. No Action Taken.

15. Adjournment 15. Meeting adjourned at 3:59 PM. 15. Tyler Winslow moved
to adjourn. Hasan Ahmed
seconded. Motion
unanimously approved.

Minutes taken by: Gabby Manocchio, New City America. 
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Sep 30, 25 Sep 30, 24

ASSETS
Current Assets

Checking/Savings
Programs Acct - US Bank 148,241.10 37,959.08
General Acct - US Bank 128,376.53 172,404.20
Savings Account - US Bank 0.00 882.44
US Bank CD-3433 0.00 56,233.55
US Bank CD-3532 110,502.00 106,601.51

Total Checking/Savings 387,119.63 374,080.78

Accounts Receivable
Accounts Receivable

Parking Receivable 16,636.85 40,346.70
Programs Receivable 34,343.58 47,338.66

Total Accounts Receivable 50,980.43 87,685.36

Total Accounts Receivable 50,980.43 87,685.36

Total Current Assets 438,100.06 461,766.14

TOTAL ASSETS 438,100.06 461,766.14

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 5,175.06 0.00

Total Accounts Payable 5,175.06 0.00

Total Current Liabilities 5,175.06 0.00

Total Liabilities 5,175.06 0.00

Equity
Net Unrestricted Assets 372,579.88 315,339.01
Retained Earnings 7,797.84 0.00
Net Income 52,547.28 146,427.13

Total Equity 432,925.00 461,766.14

TOTAL LIABILITIES & EQUITY 438,100.06 461,766.14

3:59 PM East Village Association Inc.
10/03/25 Balance Sheet
Accrual Basis As of September 30, 2025

Page 1
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Sep 25 Budget Jul - Sep 25 YTD Budget Annual Budget

Ordinary Income/Expense
Income

BID Disbursements 31,684.14 16,036.41 70,714.76 48,109.31 192,437.00
BID Carryforward Income 0.00 2,601.58 0.00 7,804.78 31,219.00

Total Income 31,684.14 18,637.99 70,714.76 55,914.09 223,656.00

Expense
Personnel/Staffing 8,500.00 8,536.50 28,138.12 25,609.50 102,438.00

Office Operational
Computer Supplies & Services 0.00 83.33 227.33 250.03 1,000.00
Office Supplies 97.50 250.00 400.53 750.00 3,000.00
Postage 0.00 70.83 420.00 212.53 850.00
Storage 386.00 391.67 1,158.00 1,174.97 4,700.00
Accounting Services 0.00 333.33 0.00 1,000.03 4,000.00
Insurance 5,175.06 433.33 5,175.06 1,300.03 5,200.00
Office Rent 803.00 800.00 2,556.00 2,400.00 9,600.00
Printing 523.45 541.67 1,570.35 1,624.97 6,500.00
Telephone & Utilities 0.00 45.83 135.22 137.53 550.00
Dues/Subscriptions 0.00 137.50 729.96 412.50 1,650.00

Total Office Operational 6,985.01 3,087.49 12,372.45 9,262.59 37,050.00

Communications/Website
Advertising 0.00 458.33 1,094.35 1,375.03 5,500.00
Banner / Branding 0.00 795.75 0.00 2,387.25 9,549.00
IT Website 44.38 491.67 574.06 1,474.97 5,900.00

Total Communications/Website 44.38 1,745.75 1,668.41 5,237.25 20,949.00

Business Promotion/Developement
Public Relations 2,666.63 2,666.67 7,999.89 7,999.97 32,000.00

Total Business Promotion/Develope... 2,666.63 2,666.67 7,999.89 7,999.97 32,000.00

Total Expense 18,196.02 16,036.41 50,178.87 48,109.31 192,437.00

Net Ordinary Income 13,488.12 2,601.58 20,535.89 7,804.78 31,219.00

Other Income/Expense
Other Expense

BID Carry Forward 0.00 2,601.62 0.00 7,804.42 31,219.00

Total Other Expense 0.00 2,601.62 0.00 7,804.42 31,219.00

Net Other Income 0.00 -2,601.62 0.00 -7,804.42 -31,219.00

Net Income 13,488.12 -0.04 20,535.89 0.36 0.00

East Village Association Inc.
10/03/25 BID - Profit & Loss Budget Performance
Accrual Basis September 2025

Page 1
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County Grant CEP 26
Banner rental Block Party (County Grants) Total County Grants

Jul - Sep 25 Budget Jul - Sep 25 Budget Jul - Sep 25 Budget Jul - Sep 25 Budget

Ordinary Income/Expense
Income

Vendor Income 0 0 0 0
SBEP Income 0 0 0 0

Donations / Grants 0 0 0 0
Sponsorships 0 2,000 7,000 0 0
Interest Income 0 0 0 0
Other Income 0 10,000 0 0 0
Event Income 0 0 0 0

Grants 0 0 0 5,000 0 5,000

Total Income 0 10,000 2,000 7,000 0 5,000 0 5,000

Expense
Personnel/Staffing 0 0 0 0

SBEP Expenses 0 0 0 0

Office Operational
Office Supplies 0 0 0 0
Legal Services 0 0 0 0
Bank Fees / Credit Card 0 0 0 0
Office Rent 0 0 0 0
Dues/Subscriptions 0 0 0 0

Total Office Operational 0 0 0 0

Communications/Website
Advertising 0 0 0 0

Total Communications/Website 0 0 0 0

Business Promotion/Developement
Public Relations 0 0 0 5,000 0 5,000

Total Business Promotion/Developem... 0 0 0 5,000 0 5,000

Special Events
Entertainment 0 0 0 0
Program Expense 0 0 0 0

Total Special Events 0 0 0 0

Total Expense 0 0 0 5,000 0 5,000

Net Ordinary Income 0 10,000 2,000 7,000 0 0 0 0

Net Income 0 10,000 2,000 7,000 0 0 0 0

East Village Association Inc.
10/03/25 Budget vs. Actual
Accrual Basis
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FY 26 State Grant
General & Admin Oktoberfest Total SBEP (State Grant)

Jul - Sep 25 Budget Jul - Sep 25 Budget Jul - Sep 25 Budget Jul - Sep 25 Budget

Ordinary Income/Expense
Income

Vendor Income 0 0 0 0
SBEP Income 0 0 0 3,801 0

Donations / Grants 0 0 0 36,588
Sponsorships 0 0 3,500 0 0
Interest Income 874 0 0 0
Other Income 740 0 0 0
Event Income 0 0 0 0

Grants 0 0 0 0 35,840

Total Income 1,614 0 3,500 0 3,801 36,588 35,840

Expense
Personnel/Staffing 16,862 7,785 0 0 0

SBEP Expenses 0 0 0 3,801 0

Office Operational
Office Supplies 44 0 0 0
Legal Services 494 0 0 0 0
Bank Fees / Credit Card 16 0 0 0 0
Office Rent 53 0 0 0 0
Dues/Subscriptions 300 0 0 0

Total Office Operational 907 0 0 0 0

Communications/Website
Advertising 0 1,250 0 0 0

Total Communications/Website 0 1,250 0 0 0

Business Promotion/Developement
Public Relations 8,500 3,250 0 0 0

Total Business Promotion/Developem... 8,500 3,250 0 0 0

Special Events
Entertainment 0 0 0 0
Program Expense 0 49 0 0

Total Special Events 0 49 0 0

Total Expense 26,269 12,285 49 0 3,801 0

Net Ordinary Income -24,655 -12,285 -49 3,500 0 0 36,588 35,840

Net Income -24,655 -12,285 -49 3,500 0 0 36,588 35,840

East Village Association Inc.
10/03/25 Budget vs. Actual
Accrual Basis
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Total State Grant Taste of East Village Tree Lighting TOTAL
Jul - Sep 25 Budget Jul - Sep 25 Budget Jul - Sep 25 Budget Jul - Sep 25 Budget

Ordinary Income/Expense
Income

Vendor Income 0 0 1,898 1,898 0
SBEP Income 0 0 0 0 3,801

Donations / Grants 36,588 0 0 36,588 0
Sponsorships 0 0 16,502 18,502 10,500
Interest Income 0 0 0 874 0
Other Income 0 0 0 740 10,000
Event Income 0 0 4,000 0 1,500 0 5,500

Grants 0 35,840 0 0 0 40,840

Total Income 36,588 35,840 0 4,000 18,400 1,500 58,601 70,641

Expense
Personnel/Staffing 0 0 0 16,862 7,785

SBEP Expenses 0 0 0 0 3,801

Office Operational
Office Supplies 0 0 0 44 0
Legal Services 0 0 0 494 0
Bank Fees / Credit Card 0 0 0 16 0
Office Rent 0 0 0 53 0
Dues/Subscriptions 0 0 0 300 0

Total Office Operational 0 0 0 907 0

Communications/Website
Advertising 0 0 0 0 1,250

Total Communications/Website 0 0 0 0 1,250

Business Promotion/Developement
Public Relations 0 0 0 8,500 8,250

Total Business Promotion/Developem... 0 0 0 8,500 8,250

Special Events
Entertainment 0 0 320 320 0
Program Expense 0 0 0 49 0

Total Special Events 0 0 320 369 0

Total Expense 0 0 320 26,638 21,086

Net Ordinary Income 36,588 35,840 0 4,000 18,080 1,500 31,963 49,555

Net Income 36,588 35,840 0 4,000 18,080 1,500 31,963 49,555

East Village Association Inc.
10/03/25 Budget vs. Actual
Accrual Basis
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BID Programs & Operations TOTAL

Ordinary Income/Expense
Income

Vendor Income 0.00 1,898.04 1,898.04
Donations / Grants 0.00 36,587.50 36,587.50
Sponsorships 0.00 18,501.51 18,501.51
Interest Income 0.00 873.85 873.85
BID Disbursements 70,714.76 0.00 70,714.76
Other Income 0.00 788.42 788.42

Total Income 70,714.76 58,649.32 129,364.08

Expense
Personnel/Staffing 28,138.12 16,861.88 45,000.00

Office Operational
Computer Supplies & Services 227.33 0.00 227.33
Office Supplies 400.53 44.21 444.74
Postage 420.00 0.00 420.00
Storage 1,158.00 0.00 1,158.00
Legal Services 0.00 494.00 494.00
Bank Fees / Credit Card 0.00 15.50 15.50
Insurance 5,175.06 0.00 5,175.06
Office Rent 2,556.00 53.00 2,609.00
Printing 1,570.35 0.00 1,570.35
Telephone & Utilities 135.22 0.00 135.22
Dues/Subscriptions 729.96 300.00 1,029.96

Total Office Operational 12,372.45 906.71 13,279.16

Communications/Website
Advertising 1,094.35 0.00 1,094.35
IT Website 574.06 0.00 574.06

Total Communications/Website 1,668.41 0.00 1,668.41

Business Promotion/Developement
Public Relations 7,999.89 8,500.11 16,500.00

Total Business Promotion/Developement 7,999.89 8,500.11 16,500.00

Special Events
Entertainment 0.00 320.00 320.00
Program Expense 0.00 49.23 49.23

Total Special Events 0.00 369.23 369.23

Total Expense 50,178.87 26,637.93 76,816.80

Net Ordinary Income 20,535.89 32,011.39 52,547.28

Net Income 20,535.89 32,011.39 52,547.28

3:58 PM East Village Association Inc.
10/03/25 Profit & Loss
Accrual Basis July through September 2025

Page 1
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