EAST
VILI AGE

East Village Association — Executive Committee
Thursday, September 11, 2025, at 3:00pm
UCSD Park & Market, Rm. #321 (1100 Market Street, San Diego, CA. 92101)

AGENDA

1. Introductions and Meeting Etiquette / Tyler Winslow, Interim President

2. Public Comment & Announcements (3-Minutes Max Per Person)

Please keep comments directed to non-agenda items.

3. Approval of May 8, 2025, Meeting Minutes | (2 Min.) Action Item
4. Approval of June 12, 2025, Meeting Minutes | (2 Min.) Action Item
5. Approval of July 10, 2025, Meeting Minutes | (2 Min.) Action Item
6. Notice of Resignation: Sarah Potter| (2 Min.) Action Item
7. FY26 Board Meeting Attendance Tracker | (2 Min.)

8. FY26 EVA Total Budget Preparation | (5 Min.) Action Item
9. FY26 YTD Draft Financial Summary Report | (5 Min.) Action Item

10. FY26 EV CPD Budget: Review of New List of Eligible CPD Projects | (10 Min.)

11. EVA Letter of Opp. to Downtown Parking Meter Rate Increases | (10 Min.)  Action Item
12. Tecture Project: Update on Response & Design Lead Time | (5 Min.)

13. EVA FY26 Strategic Priorities | (15 Min.) Action Item

14. Next Meeting: Thursday, October 9, 2025, at 3:00pm
UCSD Park & Market (Rm. 321)
15. Adjournment Action Item

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed
be posted at least 72-hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at meeting
location and on the EVA website. Action may not be taken on items not identified as such and posted on the agenda. Meeting
facilities may be accessible to persons with disabilities. If you require special assistance to participate in the meeting, notify
Dominic Li Mandri at 619-546-5636 or via email at dominic@newcityamerica.com at least 48-hours prior to the meeting.

EAST VILLAGE ASSOCIATION

1041 Market Street #200 = San Diego, CA 92101 = Phone 619-546-5636
Email: info@EastVillageSanDiego.com = Website: www.EastVillageSanDiego.com
Facebook / Instagram / TikTok / Twitter: @EastVillageSD = #EastVillageSD
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EAST
VILI AGE

East Village Association — Executive Committee Meeting
Thursday, June 12, 2025, at 3:00pm
UCSD Park & Market, Rm. #321 (1100 Market Street, San Diego, CA. 92101)

PRESENT: Tyler Winslow, Hasan Ahmed, Elena Rangel, Robyn Spencer
ABSENT: Sarah Potter (Leave of Absence)
STAFF: Dominic Li Mandri, Chris Gomez, Jeri Keiller
Item Discussion Action Taken?
1. Introductions and 1. The meeting was called to order at 3:03 pm by | 1. No Action Taken
Meeting Etiquette — the EVA District Manager, Dominic Li Mandri.

Tyler Winslow,
Interim President

2. Public Comment & 2. Nothing to report. 2. No Action Taken
Announcements

3. Approval of May 8, 3. The minutes from May 8, 2025 meeting were 3. No Action Taken
2025, Minutes not available for review. Item was tabled until
next month’s meeting.

4. FY25 YTD Draft 4. JeriKeiller was present to review the YTD 4. This item was tabled
Financial Summary Financials provided in the packet. and no action was
Report taken.

5. FY26 East Village CPD | 5. Dominic presented the updated CP 100-18, 5. No Action Taken
Budget preparations Section D, which specifies what types of
Based on New City projects the EVA can spend CPD funds on. Staff
Guidelines plan to organize a third draft budget for City

staff to review prior to the new fiscal year.

EAST VILLAGE ASSOCIATION

1040 Market Street #200 = San Diego, CA 92101 = Phone 619-546-5636
Email: info@EastVillageSanDiego.com = Website: www.EastVillageSanDiego.com
Facebook / Twitter / Instagram: @EastVillageSD = #EastVillageSD
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Resignation Notice:
Davis Newton, MG
Properties

notice from Board member Davis Newton that
he was leaving MG Properties for a new
professional venture. With Mr. Newton’s
resignation, he comes off the EVA Board.

6. Update on FY26 City | 6. No update on the current allocation of SBEP in | 6. No Action Taken
SBEP Allocation the City’s draft budget was given.
7. Tecture Project: 7. Dominic summarized the Tecture project 7. Hasan motioned to
Design Change Order progress and dialogue to date. In short, instruct EVA staff to
& Funding Request Tecture has agreed to do a design change send Tecture contract
order to now produce a placemaking asset for to the EVA’s counsel
our holiday event versus the original for review and
wayfinding project, but Tecture has requested recommendation on
consideration for use of additional (grant) next steps and to
funds to produce the new asset. Discussion contact alternate
followed. The consensus was that Tecture vendors for the
should be asked to proceed with designing the acquisition of an
new asset without the additional funding. artificial holiday tree.
Additionally, the Committee instructed staff to Elena Rangel
send the Tecture contract to the EVA counsel seconded the motion.
to review and provide feedback on next steps. Motion was approved
unanimously.
8. FY25 Board Meeting 8. Dominic presented a list of current Board 8. No Action Taken
Attendance Tracker members and their attendance record for
Board meetings in this fiscal year.
9. EVA Board Alternate | 9. Dominic summarized the alternate application | 9. Robyn Spencer
Designation Request: received from US Bank for Elena Rangel’s seat. motioned to accept
US Bank, Daisy Reyes Elena has requested the Board designate Daisy Daisy Reyes as the
Reyes as her alternate on the Board when she alternate to Elena
is unable to attend the meetings. Rangel on the EVA
Board. Tyler Winslow
seconded the motion.
Motion was approved
unanimously.
10. EVA New Designated | 10. Dominic reported that EVA Board Member 10. Elena Rangel
Rep. for UCSD Park & Todd Miller has departed from his role at UCSD motioned to accept
Market: Dustin Park & Market, and as such a new designated Dustin Holum as the
Holum rep. is needed if UCSD Park & Market is to new rep. for UCSD
retain it’s seat on the EVA Board. Dustin Holum Park & Market on the
has been designated by UCSD as their selected EVA Board. Tyler
representative to sit on the EVA Board. Winslow seconded the
motion. Motion was
approved
unanimously.
11. EVA Board 11. Dominic reported he had recently received a 11. Robyn Spencer

motioned to accept
Davis Newton’s
resignation from the
EVA Board. Tyler
Winslow seconded the
motion. Motion was




approved
unanimously.

12.

EVA FY25-26 Board of
Directors, Slate of
Expiring Terms

12.

Dominic referenced the roster of expiring
Board member terms included in the packet,
pg. 28.

12.

No Action Taken

13.

EVA Nominations
Task Force Meeting
Next Week to Review
Applications

13.

Dominic reported that the EVA Nominations
Task Force will be meeting next week to review
the applications received.

13.

No Action Taken

14.

EVA Annual Meeting
Presentation on New
Ballpark Subdistrict
Launch & Scope

14,

Dominic provided an update to the Committee
on the plans to present on the new Ballpark
subdistrict at the EVA Annual meeting later in
the month.

14.

No Action Taken

15.

Next Meeting:

15.

The next Executive Committee meeting will
take place on July 10, 2025, at 3:00pm at USCD
Park & Market, Rm. #321 (1100 Market
Street).

15.

No Action Taken

16.

Adjournment

16.

Meeting adjourned at 4:00 PM.

16.

Tyler Winslow moved
to adjourn the
meeting. Robyn
Spencer seconded the
motion. Motion was
approved
unanimously.

Minutes taken by: Dominic LiMandri, New City America.




EAST
VILI AGE

East Village Association — Executive Committee Meeting
Thursday, July 10, 2025, at 3:00pm
UCSD Park & Market, Rm. #321 (1100 Market Street, San Diego, CA. 92101)

PRESENT: Tyler Winslow, Hasan Ahmed, Elena Rangel, Robyn Spencer
ABSENT: Sarah Potter (Leave of Absence)
STAFF: Dominic Li Mandri, Chris Gomez, Jeri Keiller

Item

Discussion

Action Taken?

Introductions and
Meeting Etiquette —
Tyler Winslow,
Interim President

The meeting was called to order at 3:00 pm by
the EVA District Manager, Dominic Li Mandri.

No Action Taken

Public Comment &
Announcements

Nothing to report.

No Action Taken

Approval of June 12,
2025, Minutes

The minutes from June 12, 2025 meeting were
not available for review. Item was tabled until
next month’s meeting.

No Action Taken

Current FY26 Board
Officer Roster

Dominic referenced the new Board roster
featured on pg. 11 of the packet. This follows
the seating of a new Board in June.

No Action Taken

FY25 Year-End Draft
Financial Summary
Report

Jeri Keiller was present to review the Year-End
Financials provided in the packet. The EVA is
still pending on a final Parking District
receivable.

This item was tabled,
and no action was
taken.

FY26 EVA Total
Budget Preparation

Dominic updated the Committee members on
the drafting of the Total EVA budget. Due to
uncertainty around both the Parking District

No Action Taken

1040 Market Street #200

EAST VILLAGE ASSOCIATION

San Diego, CA 92101

Phone 619-546-5636

Email: info@EastVillageSanDiego.com = Website: www.EastVillageSanDiego.com
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funding as well as the Small Business
Enhancement Program (SBEP) fund, staff
haven’t been able to accurately project the
revenues received from these non-assessment
sources. Hence, no total budget has been
formulated and endorsed by the Board.

7. FY26 East Village CPD | 7. EVA staff reported that the EVA’s draft work 7. No Action Taken
Budget Preparation plans were not accepted by the City due to an
Based on New City arbitrary interpretation of the revised CP 100-

Guidelines 18. Staff plan to revise their work plans to
reflect the new eligibility requirements.

8. Update on FY26 City | 8. Asit’s understood by EVA staff, SBEP hasonly | 8. No Action Taken

SBEP Allocation been partially funded in the City’s budget this
fiscal year. EVA is expected to receive $9,500
this fiscal year, versus the $30,000+ it received
last fiscal year.

9. Tecture Project: 9. Dominic summarized the Tecture project 9. No Action Taken
Latest Instructions progress and dialogue to date. In short, the
Related to Funding EVA Executive Committee instructed staff to
Request bring this item to the EVA counsel for guidance

on next steps. EVA Staff have corresponded
with counsel and have communicated to
Tecture staff the denial of additional funding
to complete the design and fabrication
process.

10. FY25 Board Meeting 10. Dominic presented a list of current Board 10. No Action Taken
Attendance Tracker members and their attendance record for

Board meetings in this fiscal year.

11. Board Resignation 11. Dominic reported that he has received a notice | 11. Tyler Winslow
Notice: Andrew of resignation from Board member Andrew motioned to accept
Sadera (Fubar Design) Sadera. Dominic referenced the notice on pg. Andrew Sadera’s

12 of the packet. resignation from the
EVA Board. Elena
Rangel seconded the
motion. Motion was
approved
unanimously.

12. EVA Potential 12. Dominic reported that with the new Ballpark 12. Hasan Ahmed
Collaboration with District starting operations, he recommends motioned to authorize
Ballpark District on the EVA look for projects and programs that staff to formulate
Projects/Programs the two separate entities can collaborate on to project budgets in

improve the quality of life and business vitality collaboration with the
in the overlapping areas. The Committee Ballpark District for

members concurred and discussed eligible
projects for this collaborative approach.

presenting to the
Executive Committee
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for review at a later
time. Elena Rangel
seconded the motion.
Motion was approved
unanimously.

13. EVA FY26 Strategic
Priorities

13. Dominic reported that with the new fiscal year,
the Board should set out strategic priorities for
staff to operate according to. Dominic
recommended the Committee members take
time over the next month to devise some draft
priorities to consider and discuss at next
meeting.

13.

This item was tabled.
No Action Taken.

14. Next Meeting:

14. The next Executive Committee meeting will
take place on August 14, 2025, at 3:00pm at
USCD Park & Market, Rm. #321 (1100 Market
Street).

14.

No Action Taken

15. Adjournment

15. Meeting adjourned at 4:00 PM.

15.

Tyler Winslow moved
to adjourn the
meeting. Robyn
Spencer seconded the
motion. Motion was
approved
unanimously.

Minutes taken by: Dominic LiMandri, New City America.
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10:32 AM East Village Association Inc.

08/13/25 Budget Overview - BID
Accrual Basis July 2025 through June 2026
Jul '25 - Jun 26

Ordinary Income/Expense
Income
BID Disbursements
BID Carryforward Income

Total Income

Expense
Personnel/Staffing

Office Operational
Computer Supplies & Services
Office Supplies
Postage
Storage
Accounting Services
Insurance
Office Rent
Printing
Telephone & Utilities
Dues/Subscriptions

Total Office Operational

Communications/Website
Advertising
Banner / Branding
IT Website

Total Communications/Website

Business Promotion/Developement
Public Relations

Total Business Promotion/Developement
Total Expense
Net Ordinary Income

Other Income/Expense
Other Expense
BID Carry Forward

Total Other Expense
Net Other Income

Net Income

192,437.00
31,219.00

223,656.00

102,438.00

1,000.00
3,000.00

850.00
4,700.00
4,000.00
5,200.00
9,600.00
6,500.00

550.00

1,650.00

37,050.00

5,500.00
9,549.00

5,900.00

20,949.00

32,000.00

32,000.00
192,437.00
31,219.00

31,219.00
31,219.00
-31,219.00
0.00

Page 1



East Village Association Inc.

Budget vs. Actual 10
July 2025 through June 2026

Accrual Basis

Banner rental Block Party Total County Grants = General & Admin Oktoberfest
Jul '25 - Jun 26 | Jul '25 - Jun 26 Jul '25 - Jun 26 Jul '25 - Jun 26 | Jul '25 - Jun 26
Income
SBEP Income
SBEP Income - Other
Total SBEP Income
Sponsorships 7,000.00 3,500.00
Other Income 10,000.00
Event Income
‘Event Income - Other
Total Event Income
Grants 20,000.00
Total Income 10,000.00 7,000.00 20,000.00 3,500.00
Expense‘
Personnel/Staffing
‘PersonneIlStaffing - Other 31,140.00
Total Personnel/Staffing 31,140.00
SBEP Expenses
‘SBEP Expenses - Other
Total SBEP Expenses
Office Operational
Total Office Operational 0.00
Communications/Website
Advertising 5,000.00
Total Communications/Website 5,000.00
Business Promotion/Developement
‘Public Relations 20,000.00 13,000.00
Total Business Promotion/Developement 20,000.00 13,000.00
Total Expense 20,000.00 49,140.00
Net Ordinary Income 10,000.00 7,000.00 0.00 -49,140.00 3,500.00
\ \ 10,000.00 7,000.00 0.00 -49,140.00 3,500.00

Page 1 of 2



East Village Association Inc.

Aocrual Bests Budget vs. Actual 11
July 2025 through June 2026
Total SBEP Total State Grant = Taste of East Village | Tree Lighting TOTAL
Jul '25-Jun 26 Jul "25 - Jun 26 Jul '25 - Jun 26 Jul '25 - Jun 26 ' Jul '25 - Jun 26
Income
SBEP Income
SBEP Income - Other 15,203.00 15,203.00
Total SBEP Income 15,203.00 15,203.00
Sponsorships 10,500.00
Other Income 10,000.00
Event Income
‘Event Income - Other 4,000.00 1,500.00 5,500.00
Total Event Income 4,000.00 1,500.00 5,500.00
Grants 35,840.00 55,840.00
Total Income 15,203.00 35,840.00 4,000.00 1,500.00 97,043.00
Expense‘
Personnel/Staffing
‘PersonneIlStaffing - Other 15,203.00 46,343.00
Total Personnel/Staffing 15,203.00 46,343.00
SBEP Expenses
‘SBEP Expenses - Other 0.00 0.00
Total SBEP Expenses 0.00 0.00
Office Operational
Total Office Operational 0.00
Communications/Website
Advertising 5,000.00
Total Communications/Website 5,000.00
Business Promotion/Developement
Public Relations 33,000.00
Total Business Promotion/Developement 33,000.00
Total Expense 15,203.00 84,343.00
Net Ordinary Income 0.00 35,840.00 4,000.00 1,500.00 12,m
\ \ 0.00 35,840.00 4,000.00 1,500.00 12,700.00

Page 2 of 2



12:47 PM East Village Association Inc.
09/07/25 Balance Sheet

Accrual Basis

As of August 31, 2025

12

ASSETS
Current Assets
Checking/Savings
Programs Acct - US Bank
General Acct - US Bank
Savings Account - US Bank
US Bank CD-3433
US Bank CD-3532

Total Checking/Savings

Accounts Receivable
Accounts Receivable
Parking Receivable
Programs Receivable

Total Accounts Receivable
Total Accounts Receivable
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable
Accounts Payable

Total Accounts Payable

Other Current Liabilities
BID Advance

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
Net Unrestricted Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Aug 31, 25 Aug 31, 24
136,516.29 38,370.29
135,388.85 151,567.12

0.00 882.41

0.00 56,010.62

110,206.77 106,156.12

382,111.91 352,986.56
16,636.85 33,321.17
17,500.00 10,248.34

34,136.85 43,569.51

34,136.85 43,569.51

416,248.76 396,556.07

416,248.76 396,556.07

494.00 0.00

494.00 0.00

0.00 -36,100.46

0.00 -36,100.46

494.00 -36,100.46

494.00 -36,100.46

380,377.72 315,339.01

35,377.04 117,317.52

415,754.76 432,656.53

416,248.76 396,556.07

Page 1



East Village Association Inc.
BID - Profit & Loss Budget Performance

09/07/25
Accrual Basis August 2025
Aug 25 Budget Jul - Aug 25 YTD Budget Annual Budget
Ordinary Income/Expense
Income
BID Disbursements 15,418.33 16,036.41 39,030.62 32,072.90 192,437.00
BID Carryforward Income 0.00 2,601.58 0.00 5,203.20 31,219.00
Total Income 15,418.33 18,637.99 39,030.62 37,276.10 223,656.00
Expense
Personnel/Staffing 8,500.00 8,536.50 19,638.12 17,073.00 102,438.00
Office Operational
Computer Supplies & Services 154.88 83.33 189.88 166.70 1,000.00
Office Supplies 254.28 250.00 303.03 500.00 3,000.00
Postage 0.00 70.83 420.00 141.70 850.00
Storage 386.00 391.67 772.00 783.30 4,700.00
Accounting Services 0.00 333.33 0.00 666.70 4,000.00
Insurance 0.00 433.33 0.00 866.70 5,200.00
Office Rent 803.00 800.00 1,753.00 1,600.00 9,600.00
Printing 523.45 541.67 1,046.90 1,083.30 6,500.00
Telephone & Utilities 45.04 45.83 90.18 91.70 550.00
Dues/Subscriptions 676.99 137.50 1,009.97 275.00 1,650.00
Total Office Operational 2,843.64 3,087.49 5,584.96 6,175.10 37,050.00
Communications/Website
Advertising 351.48 458.33 696.77 916.70 5,500.00
Banner / Branding 0.00 795.75 0.00 1,591.50 9,549.00
IT Website 0.00 491.67 529.68 983.30 5,900.00
Total Communications/Website 351.48 1,745.75 1,226.45 3,491.50 20,949.00
Business Promotion/Developement
Public Relations 2,666.63 2,666.67 5,333.26 5,333.30 32,000.00
Total Business Promotion/Developement 2,666.63 2,666.67 5,333.26 5,333.30 32,000.00
Total Expense 14,361.75 16,036.41 31,782.79 32,072.90 192,437.00
Net Ordinary Income 1,056.58 2,601.58 7,247.83 5,203.20 31,219.00
Other Income/Expense
Other Expense
BID Carry Forward 0.00 2,601.62 0.00 5,202.80 31,219.00
Total Other Expense 0.00 2,601.62 0.00 5,202.80 31,219.00
Net Other Income 0.00 -2,601.62 0.00 -5,202.80 -31,219.00
Net Income 1,056.58 -0.04 7,247.83 0.40 0.00

Page 1



3:25

PM

09/07/25
Accrual Basis

East Village Association Inc.

Budget vs. Actual
July through August 2025

14

Banner rental Block Party Total County Grants| General & Admin Oktoberfest
Jul - Aug Jul - Aug Jul - Aug Jul - Aug Jul - Aug
25 Budget 25 Budget 25 Budget 25 Budget 25 Budget
Income
SBEP Income 0 0 0 0
Donations / Grants 0 0 0 0
Sponsorships 0 0 7,000 0 0 3,500
Interest Income 0 0 0 579 0
Other Income 0| 10,000 0 0 370 0
Event Income 0 0 0 0 0
Grants 0 0 0 3,333 0 0
Total Income 0| 10,000 0 7,000 0 3,333 949 0 3,500
Expense
Personnel/Staffing 0 0 0 10,362 5,190 0
SBEP Expenses 0 0 0 0 0
Office Operational
Computer Supplies & Services 0 0 0 0 0 0
Office Supplies 0 0 0 44 0
Storage 0 0 0 0 0 0
Legal Services 0 0 0 494 0 0
Bank Fees / Credit Card 0 0 0 16 0 0
Office Rent 0 0 0 53 0 0
Membership / Parking 0 0 0 0 0 0
Permits & Fees 0 0 0 0 0 0
Total Office Operational 0 0 0 607 0 0
Communications/Website
|Advertising 0 0 0 0 833 0
Total Communications/Website 0 0 0 0 833 0
Business Promotion/Developement
‘Public Relations 0 3,333 5,667 2,167
Total Business Promotion/Developement 0 0 0 3,333 5,667 2,167 0
Special Events
‘ Entertainment 0 0 0 0 0
Total Special Events 0 0 0 0 0
Total Expense 0 0 _ 0 3,333 16,63§ 8,190 0
NET INCOME 0| 10,000 0 7,000 0 0 -15,687| -8,190 0 3,500

Page 1 of 2



3:25 PM
09/07/25
Accrual Basis

East Village Association Inc.

Budget vs. Actual
July through August 2025

15

Taste of East
Total SBEP Total State Grant Village Tree Lighting TOTAL
Jul - Aug Jul - Aug Jul - Aug Jul -
Jul - Aug 25| Budget 25 Budget 25 Budget 25 Budget | Aug 25 | Budget
Income
SBEP Income 0 2,534 0 0 0 0 2,534
Donations / Grants 0 36,588 0 0 36,588 0
Sponsorships 0 0 0 7,500 7,500( 10,500
Interest Income 0 0 0 0 579 0
Other Income 0 0 0 0 370| 10,000
Event Income 0 0 0 4,000 0 1,500 0 5,500
Grants 0 0| 35,840 0 0 0| 39,173
Total Income 0 2,534 36,588| 35,840 0 4,000 7,500 1,500 45,037| 67,707
Expense
Personnel/Staffing 0 0 10,362 5,190
SBEP Expenses 0 2,534 0 0 0 0 2,534
Office Operational
Computer Supplies & Services 0 0 0 0 0 0
Office Supplies 0 0 0 0 44 0
Storage 0 0 0 0 0 0
Legal Services 0 0 0 0 494 0
Bank Fees / Credit Card 0 0 0 0 16 0
Office Rent 0 0 0 0 53 0
Membership / Parking 0 0 0 0 0 0
Permits & Fees 0 0 0 0 0 0
Total Office Operational 0 0 0 0 607 0
Communications/Website
|Advertising 0 0 0 0 of 833
Total Communications/Website 0 0 0 0 0 833
Business Promotion/Developement
[Public Relations 0 0 0 0 5,667 5,500
Total Business Promotion/Developement 0 0 0 0 5,667 5,500
Special Events
[Entertainment 0 0 0 320 320 0
Total Special Events 0 0 0 320 320 0
Total Expense 0 2,534 0 0 _ 320 16,956 14,057
NET INCOME 0 0 36,588| 35,840 0 4,000 7,180 1,500( 28,081| 53,650

Page 2 of 2



3:03 PM East Village Association Inc.
09/07/25
Accrual Basis Profit & Loss 16
July through August 2025
BID Parking District Programs & Operations TOTAL
Jul - Aug | Jul - Aug | Jul - Aug | Jul - Aug Jul - Aug
Jul - Aug 25 24 25 24 25 Jul - Aug 24 25 Jul - Aug 24
Income
Vendor Income 0 0 0 0 0 846 0 846
Associate Membership 0 0 0 0 0 500 0 500
Donations / Grants 0 0 0 0 36,588 0 36,588 0
Sponsorships 0 0 0 0 7,500 15,100 7,500 15,100
Interest Income 0 0 0 0 579 1,575 579 1,575
BID Disbursements 39,031 36,100 0 0 0 0 39,031 36,100
Other Income 0 0 0 0 418 0 418 0
Community Parking District 0 0 0 33,321 0 0 0 33,321
Event Income 0 0 0 0 0 13,188 0 13,188
Total Income 39,031 36,100 0 33,321 45,085 31,209 84,116 100,630
Expense
Liability Claims 0 0 0 0 0 -100,000 0 -100,000
Personnel/Staffing 19,638 18,644 0 2,590 10,362 8,767 30,000 30,001
Office Operational
Computer Supplies & Services 190 155 0 0 0 35 190 190
Office Supplies 303 279 0 0 44 -447 347 -168
Postage 420 435 0 0 0 0 420 435
Storage 772 550 0 0 0 92 772 642
Legal Services 0 0 0 0 494 78 494 78
Bank Fees / Credit Card 0 0 0 0 16 21 16 21
Insurance 0 271 0 0 0 0 0 271
Office Rent 1,753 600 0 461 53 339 1,806 1,400
Permits & Fees 0 0 0 0 136 0 136
Printing 1,047 985 0 0 1,047 985
Telephone & Utilities 90 86 0 0 90 86
Dues/Subscriptions 1,010 596 0 0 1,010 596
Total Office Operational 5,585 3,957 0 461 607 254 6,192 4,672
Communications/Website
Advertising 697 728 0 697 728
IT Website 530 439 0 530 439
Total Communications/Website 1,227 1,167 0 0 0 0 1,227 1,167
Business Promotion/Developement
‘ Public Relations 5,333 6,773 0 3,333 5,667 894 11,000 11,000
Total Business Promotion/Developement 5,333 6,773 0 3,333 5,667 894 11,000 11,000
New Iniatives
‘Enhanced Pedestrian Lighting 0 10,300 0 10,300
Total New Iniatives 0 0 0 10,300 0 0 0 10,300
Special Events
Entertainment 0 0 0 0 320 0 320 0
Program Expense 0 0 0 0 0 26,174 0 26,174
Total Special Events 0 0 0 0 320 26,174 320 26,174
Total Expense 31 ,783 30,541 0 16,684_1 16,956 -63,911 48,73_9 -1@
NET INCOME 7,248 5,559 0 16,637 28,129 95,120 35,377 117,316

Page 1 of 1
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Dominic Li Mandri

From:
Sent:
To:
Cc:

Subject:

Chavez, Naomi <ChavezN@sandiego.gov>

Monday, August 25, 2025 10:06 PM

Dominic Li Mandri; Bezak, Bethany; McCormick, Margaret; Erikat, Ahmad

Wilde, Randy; Christopher M. Gomez; Marco Li Mandri; O'Neill, Jacob; Avila, Paola;
Gloria, Todd; Councilmember Stephen Whitburn

RE: EVA FY26 CPD Work Plan Eligible Projects

Dear Mr. Li Mandri,

Thank you for your inquiry regarding eligible projects. As a reminder, please refer to Council Policy 100-
18, which serves as the official guiding resource for all projects using Community Parking District funds.

Below, you will find responses to your questions.

1. Restriping Fading Pedestrian Crosswalks — Eligible and can be done by City crews; please provide locations.

2. Replacement of Tree Well Covers in East Village to Prevent Tripping Hazards Additional information/locations
needed; would require coordination with Urban Forestry.

3. Repaving of unused landscaping section of sidewalk to maximize pedestrian clearance— Specific locations would
need to be reviewed.

4. Repair of Curbs, Curb Ramps, Crumbling Sidewalks and/or Block Faces - Eligible and can be done by City crews;
please provide locations.

5. Replacement of City Trashcans with New Receptacles - Not eligible per Council Policy 100-18

6. Repair of Pedestrian Streetlights - Eligible and can be done by City crews; please provide locations.

7. Graffiti Abatement on Pay Station Kiosks - Not eligible per Council Policy 100-18 but can be reported through
Get It Done.

8. Mobility Ambassadors to Ensure Public Rights of Way Are Clear & Free of Obstructions During High Traffic Days -
Not eligible per Council Policy 100-18

9. Pressure Washing Services Associated with the Work of Repairing City Streetlights - Not eligible per Council
Policy 100-18

10. Pressure Washing Services Around City Parking Garages or Local Transit Facilities - Not eligible per Council Policy
100-18

11. Tree Trimming Services to Prevent Obstruction of Street Parking - Not eligible per Council Policy 100-18 but can
be reported through Get It Done.

12. Installation of New Pedestrian Streetlights — Eligible but new streetlights where they don’t currently exist must
be installed through City Capital Improvements Program (CIP); please provide locations.

13. Installation of Enhanced Pedestrian Lighting In East Village Trees (wrapped tree trunks) - Not eligible per Council
Policy 100-18

14. Traffic Control Study for Promenade or Bollard Projects - Additional information is needed.

15. Mobility Banner Series Promoting Local Transit/Parking Options — Not eligible per Council Policy 100-18

16. Maintenance of the 14™" Street Greenway running through East Village - Please provide additional description of
specific maintenance activities.

Sincerely,
Naomi Chavez

Assistant Director
City of San Diego
Transportation
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T(619)527-5463
C(619)753-4512

www.sandiego.gov

ity of SAN DIEGO

SAN DIEGO)

AT WORK

CONFIDENTIAL COMMUNICATION

This electronic mail message and any attachments are intended only for the use of the addressee(s) named above and may contain information that
is privileged, confidential, and exempt from disclosure under applicable law. If you are not an intended recipient, or the employee or agent
responsible for delivering this email to the intended recipient, you are hereby notified that any dissemination, distribution, or copying of this
communication is strictly prohibited. If you received this email message in error, please immediately notify the sender by replying to this message or
by telephone. Thank you.

From: Dominic Li Mandri <dominic@newcityamerica.com>

Sent: Monday, August 25, 2025 2:02 PM

To: Bezak, Bethany <BJBezak@sandiego.gov>; McCormick, Margaret <MMcCormick@sandiego.gov>; Chavez, Naomi
<ChavezN@sandiego.gov>; Erikat, Ahmad <AErikat@sandiego.gov>

Cc: Wilde, Randy <RWilde@sandiego.gov>; Christopher M. Gomez <chris@newcityamerica.com>; Marco Li Mandri
<marco@newcityamerica.com>; O’Neill, Jacob <JacobO@sandiego.gov>; Avila, Paola <PAvila@sandiego.gov>; Gloria,
Todd <MayorToddGloria@sandiego.gov>; Councilmember Stephen Whitburn <StephenWhitburn@sandiego.gov>
Subject: [EXTERNAL] RE: EVA FY26 CPD Work Plan Eligible Projects

**This email came from an external source. Be cautious about clicking on any links in this email or opening
attachments.**

Good afternoon Bethany,

I’'m following up again to the email | sent last Friday regarding the eligibility of the proposed CPD projects below.
Transportation staff never provided further direction after your email on 8/17, and the latest from Maggie on Friday
is that no timeline has been set for a return to Council to review new FY26 CPD work plans.

| can’t provide a work plan to Transportation staff when Transportation staff haven’t provided direction
on eligible projects under the new CP 100-18. The majority of projects originally submitted by the
downtown sub-recipient parking districts were outright rejected by department staff, with little to no
elaboration.

I saw you responded to Benjamin Nicholl’s email from earlier this morning, so I thought I’d follow up on
this thread to check in.

Thanks!
Dominic

From: Dominic Li Mandri
Sent: Friday, August 22, 2025 3:41 PM
To: Bethany Bezak <BJBezak@sandiego.gov>; Margaret McCormick <MMcCormick@sandiego.gov>

2
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Cc: Naomi Chavez <ChavezN@sandiego.gov>; Ahmad Erikat <AErikat@sandiego.gov>; Randy Wilde
<RWilde@sandiego.gov>; Christopher M. Gomez <chris@newcityamerica.com>; Marco Li Mandri
<marco@newcityamerica.com>; Jacob O’Neill <JacobO @sandiego.gov>

Subject: Re: EVA FY26 CPD Work Plan Eligible Projects

Good afternoon Bethany,

Circling back on this email to see if there’s been any discussion around eligibility of these proposed
projects.

Thanks,

Dominic

On Aug 18, 2025, at 3:21 PM, Dominic Li Mandri <dominic@newcityamerica.com> wrote:

Excellent! Thank you Bethany!

| look forward to whatever clarity Transportation staff can provide on these work plan projects!
Thanks again,

Dominic

From: Bezak, Bethany <BJBezak@sandiego.gov>

Sent: Monday, August 18, 2025 3:20 PM

To: Dominic Li Mandri <dominic@newcityamerica.com>; McCormick, Margaret
<MMcCormick@sandiego.gov>

Cc: Chavez, Naomi <ChavezN@sandiego.gov>; Erikat, Ahmad <AErikat@sandiego.gov>; Wilde, Randy
<RWilde@sandiego.gov>; Christopher M. Gomez <chris@newcityamerica.com>; Marco Li Mandri
<marco@newcityamerica.com>; O’Neill, Jacob <JacobO @sandiego.gov>

Subject: RE: EVA FY26 CPD Work Plan Eligible Projects

Good Afternoon Dominic-

Thanks for the email. There is a meeting this week to discuss next steps, and | expect that we can
provide feedback this week.

Thank you,
Bethany

(For all meeting requests and scheduling, please communicate directly with Sandee Gutierrez,
Executive Assistant, at SVGutierrez@sandiego.gov or 619-782-4046.)

Bethany Bezak
Director

City of San Diego
Transportation
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EAST
VILI AGE

Hon. Joe LaCava

President, San Diego City Council
City of San Diego

202 C Street

San Diego, CA 92101

RE: Opposition to Planned Special Event Parking Meter Increase
Dear Council President LaCava and fellow San Diego City Council Members,

On behalf of hundreds of East Village businesses and employees that sustain the vitality of Downtown
San Diego, the East Village Association (EVA) strongly opposes the planned parking meter rates increases
in the majority of Downtown San Diego before and during large-crowd special events at Petco Park. East
Village is a community made up of small business owners, workers, as well as residents, and the sudden
elimination of reasonably priced parking options from East Village streets will have a harmful, long-
lasting impact to the destination appeal of downtown’s largest residential neighborhood.

The availability of affordably priced parking in the East Village is paramount to both the economic
vitality of our business community as well as the quality of life for our residential population. The drastic
increases in parking meter rates around the East Village during large crowd events will translate to less
fans and visitors coming to Petco Park for watch parties or gameday festivities, less customers traveling
downtown for retail goods or professional services, and ultimately less personal visits from family and
friends to the area, all due to the economic burden imposed by the City of San Diego via these steep
parking rate increases.

To clarify, while the East Village Association fully understands and appreciates the City’s need to
generate additional revenue to maintain rising infrastructure costs in downtown, it also adamantly
believes this targeted increase will have an overall diminishing effect on the economic and social fabric
of Downtown San Diego. The majority of fans and attendees of sport and entertainment events at Petco
Park are San Diego County residents, and this rate increase will directly and disproportionately impact
those attendees as well as the employees and workers that work in and around the ballpark area.

In conclusion, the EVA urges the City of San Diego to consider ways to spur or bolster economic activity
in Downtown San Diego (as well as in the East Village), rather than raising the cost of living, visiting or
generally doing business around America’s #1 Ballpark.

Sincerely,

EAST VILLAGE ASSOCIATION

1041 Market Street #200 = San Diego, CA 92101 = 619-546-5636
info@EastVillageSanDiego.com = www.EastVillageSanDiego.com
Facebook / Instagram / TikTok / X: @EastVillageSD = #EastVillageSD



Sarah Potter Dominic LiMandri
Board President District Manager

East Village Association, Inc.

CC:

East Village Association, Inc.

Hon. Todd Gloria, Mayor

Hon. Joe LaCava, Council President, District 1

Hon. Jennifer Campbell, City Council, District 2

Hon. Stephen Whitburn, City Council, District 3
Hon. Henry Foster, City Council, District 4

Hon. Marni von Wilpert, City Council, District 5
Hon. Kent Lee, Council President Pro Tem, District 6
Hon. Raul Campillo, City Council, District 7

Hon. Vivian Moreno, City Council, District 8

Charles Modica, Independent Budget Analyst

21
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