EAST
VILI AGE

East Village Association — District Identity & Placemaking (DIP) Committee
Friday, August 2, 2024, at 2:00pm
UCSD Park & Market (1100 Market Street #321)

1. Introductions / Robyn Spencer, Chair & Justin Navalle, Co-Chair

2. Non-Agenda: Public Comment & Announcements
3. Minutes from June 6, 2024, Meeting Action Item P.2-4
4. Events:

a. East Village Block Party Recap

b. Taste of East Village — Wed./Thurs., 8/28 — 8/29

c. East Village Oktoberfest — Sat., 10/5

d. San Diego / Tijuana international Jazz Festival — Sun., 10/6

e. East Village Salutes Program Status

f.  East Village Tree Lighting & Holiday Market — Sat., 11/30

5. Public Relations, Promotions, Fundraising & Councils:

a. Olive Public Relations Status Report P.5-11
b. Tecture Wayfinding Signage Task Force — Update

6. Old Business

It is the practice of the EVA to formally request that an item under Old Business be pulled from the Agenda and placed on a
future Agenda for Discussion and/or Action.

7. Next Meeting: Thursday, September 5™, 2024, at 2:00pm
UCSD Park & Market (1100 Market Street #321)

8. Adjournment Action Item

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or
discussed be posted at least 72-hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at
meeting location and on the EVA website. Action may not be taken on items not identified as such and posted on the agenda.
Meeting facilities may be accessible to persons with disabilities. If you require special assistance to participate in the meeting,
notify Dominic Li Mandri at 619-546-5636 or via email at dominic@newcityamerica.com at least 48-hours prior to the meeting.



EAST
VILI AGE

East Village Association - District Identity & Placemaking (DIP) Committee
Thursday, June 6, 2024, at 2:00pm
UCSD Park & Market (1100 Market Street #321)

PRESENT: Robyn Spencer, Justin Navalle, Simon Andrews, Chan Buie, Gerry Granados

STAFF: Dominic Li Mandri, Nick Angulo & Chris Gomez (New City America), Eleanor Lazar (Olive
PR), Jacob Rocha & Hannah Reynolds (Fuse Events)

MINUTES:
Item Discussion Action Taken?
1. Introductions / 1. The meeting was called to order by the EVA 1. No action taken
Robyn Spencer, District Manager Dominic LiMandri at 2:06 pm. The
Chair & Justin District Identity & Placemaking (DIP) Committee gave
Navalle, Co-Chair round table introductions.
2. Non-Agenda: 2. Nothing to report. 2. No action taken

Public Comment
Introductions and

Announcements
3. Minutes from 3. The minutes from March 7, 2024, were reviewed. | 3. Justin Navalle moved
March 7, 2024 to accept the March 7,
Meeting 2024, minutes. Robyn
Spencer seconded the
motion. Motion passed
unanimously.
4. Events:

a. East Village Block | 4.a. Dominic opened up the topic by providing some | 4.a. No action taken

Party brief background on the Block Party program as well
Rescheduled / as why the program was delayed to July from this
Sat. Jul. 13 past Spring. Just Navalle and Robyn Spencer

provided a brief summary of the progress in
organizing the rescheduled block party event.

EAST VILLAGE ASSOCIATION

1041 Market Street #200 = San Diego, CA 92101 = Phone 619-546-5636
Email: info@EastVillageSanDiego.com = Website: www.EastVillageSanDiego.com
Facebook / Twitter / Instagram: @EastVillageSD = #EastVillageSD
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b. Taste of East

4.b. Jacob Rocha & Hannah Reynolds from Fuse

4.b. No action taken

Village — Events were in attendance to provide a progress
Tues./Wed., report on the organizing of the 2" Annual Taste of
8/28 -8/29 East Village. Jacob stated the goal of the program is
to secure at least 30 participating restaurants. Jacob
requested the EVA’s assistance in spreading word to
the local HOAs and community contacts regarding
ticket purchase. Early-bird pricing ends on July 4™".
Oktoberfest — 4.c. Dominic summarized that the 2" Annual East 4.c. No action taken
Sat., 10/5 Village Oktoberfest event, in partnership with

East Village Tree

Quartyard, will be returning this year on October
5th. Justin was present to provide some early
programmatic details.

4.d. Dominic opened that the East Village Tree

Lighting & Lighting & Holiday Market will be returning this year,
Holiday Market — | though slightly earlier in the holiday season than
Sat., 11/30 previous years. The Committee had decided at a

earlier date that the event should precede the
December Nights celebrations in Balboa Park, to not
compete with a larger holiday festival. The
Committee decided the Saturday before December
Nights, Saturday, November 30%", 2024, would be
best to Tree Lighting event this year, and it also
coincides with Small Business Saturday.

4.d. No action taken

5. Public Relations,
Promotions,
Fundraising &
Councils

a. Olive Public
Relations Status
Report

5.a. Eleanor Lazar gave an update on Olive’s public 5.a. No action taken.

relations activities in the East Village.

b. Comic Con Banner 5.b. No action taken.

Rental Summer

5.b. Dominic updated the Committee members that
Comic Con had reached out to SD Street Banners to

2024 install Comic-Con themed banners all around
Downtown San Diego once again this summer, same
as they did last year. Based on feedback received
from SD Street Banners, the EVA officers authorized
staff to confirm the rental scope at the same rental
price as last year: 150 banner poles for a one-month
rental at a $10,000 flat rate.

c. Tecture 5.c. Dominic updated the Committee members on 5.c. No action taken.
Wayfinding the progress of confirming locations to host these
Signage Task Force | Tecture Wayfinding Signs. Dominic referenced a map
— Update included in packet that listed out the possible




d. State Grant from
Senator Atkinds
for District Events

building locations via an assessment performed by
Tecture last year. Dominic reported that the next
steps would be to review these locations and contact
the building owners to inquire on their interest in
participating.

5.d. Dominic updated the Committee members on
the latest news from State Senator Atkins office
regarding a specialized grant to help underwrite local
event production. The state grant would only be
available to San Diego Business Improvement
Districts and should be made available in the coming
fiscal year.

5.d. No action taken.

6. Old Business

6. Chris brought up the discussion regarding past
SDTA’s advertising deals and the cross-over with
Comic-Con. Chris suggested we bring this item back to
the Committee for discussion at a later date.

6. No action taken

7. Next District Identity
& Placemaking (DIP)
Committee Meeting

7. The next EVA District Identity & Placemaking (DIP)
Committee will be scheduled on Thursday, July 4,
2024, at 2:00pm, which is a holiday. Staff will check
with the Committee Chairs if they would like to
reschedule this meeting to another date/time.

7. No action taken

8. Adjournment

8. Meeting adjourned.

8. Justin Navalle moved
to adjourn the meeting.
Simon Andrews seconded
the motion. Motion
passed unanimously.

Minutes taken by: Dominic LiMandri, New City America.
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EAST
VILI AGE
EVA DI&P Meeting
PR Agenda
Thursday, August 1, 2024
PITCHING

Current/Upcoming Focus

® Sweet Treats & Bakeries in the East Village
e Taste of East Village (Short Leads)

e East Village Oktoberfest (Long Leads)

e National Baseball Fans Day

WRITING
Current/Upcoming
e San Diego Downtown News August Article
San Diego Downtown News September Article
National Baseball Fans Day
Taste of East Village (Short Leads)
East Village Tree Lighting & Holiday Market (Long Leads)
Best Staycations in East Village (National)

Taste of East Village
SECURED COVERAGE

e 7/25 secured online coverage on PubClub
o Article featured details on the upcoming Taste of East Village
e 6/28-7/1 secured print and online coverage in Modern Luxury
o Print and online article featured Taste of East Village in a roundup of events happening in
July & August

SECURED INTEREST

o 7/25 secured interest with PubClub
o Ran story and would like to set up interview with Dominic when event draws closer
e 7/24 secured interest with Gente Bonita Magazine
o  Will run full page taste flyer and will be doing a 2-ticket giveaway
e 7/24 secured interest with LOCALE Magazine
o Will consider for upcoming stories
e 7/23 secured interest with FOX 5
o Segment scheduled for 7 pm on August 22
e 7/23 secured interest with THERE San Diego



o Will run an item and do a giveaway of 4 tickets
e 7/23 secured interest with San Diego Sun
o Will highlight event in newsletter and run story closer to date
o 7/23 secured interest with iHeartMedia
o Would love to cover - checking schedule
e 7/15 secured interest with CBS 8
o Segment scheduled for August 20
e 7/11 secured interest with FOX 5
o Checking to see if he can come to weather live from Taste of EV on 28th

East Village Block Party
SECURED COVERAGE

e 7/14 secured print and online coverage in San Diego Union-Tribune
o Article featured a recap of the East Village Block Party including how events like these
help the community of East Village
= 7/14 syndicated on MSN
= 7/14 syndicated on All Sides
e 7/13-7/14 secured broadcast coverage on KUSI
o 9 segments featured footage of the East Village Block Party, including an interview with
Dominic
= 7/14 KUSI (News at 7:00 am)
= 7/14 KUSI (News at 6:00 am)
= 7/13 KUSI (News at 11:00 pm)
= 7/13 KUSI (News at 11:00 pm) - teaser
= 7/13 KUSI (News at 10:00 pm)
= 7/13 KUSI (News at 6:00 pm)
= 7/13 KUSI (News at (9:00 am)
= 7/13 KUSI (News at (8:00 am)
= 7/13 KUSI (News at (8:00 am)
e 7/12-7/13 secured broadcast coverage on ABC 10
o 4 segments featured footage of the East Village Block Party
= 7/13 ABC 10 (News at 8:00 am)
= 7/13 ABC 10 (News at 8:00 am)
= 7/13 ABC 10 (News at 6:00 am)
= 7/12 ABC 10 (News at 6:00 pm)
e 7/12 secured online coverage on FOX 5
o Article highlighted East Village Block Party in roundup of weekend events
e 7/12 secured online coverage on THERE San Diego
o Article highlighted East Village Block Party in roundup of weekend events
e 7/12 secured newsletter coverage on THERE San Diego
o Newsletter featured details of the East Village Block Party
e 7/12 secured newsletter coverage on Axios San Diego
o Newsletter featured details of the East Village Block Party
e 7/12 secured newsletter coverage on SoCalPulse
o Newsletter featured details of the East Village Block Party
e 7/12 secured online coverage on Patch
o Article highlighted East Village Block Party in roundup of weekend events
e 7/12 secured online coverage on Times of San Diego
o Article highlighted East Village Block Party in roundup of weekend events




» 7/12 syndicated on PressBee
7/12 secured broadcast and online coverage on CBS 8
o 6 segments and 2 online runs highlighted the East Village Block Party and the
participating vendors
= 7/12 CBS 8 (News at 8:00 am)
= 7/12 CBS 8 (News at 8:00 am) - teaser
= 7/12 CBS 8 (News at 8:00 am) - teaser
= 7/12 CBS 8 (News at 7:00 am)
= 7/12 CBS 8 (News at 7:00 am) - teaser
= 7/12 CBS 8 (News at 7:00 am) — teaser
= 7/12 CBS 8 Online
= 7/12 CBS 8 Youtube
7/11 secured online coverage on San Diego Union-Tribune
o Article highlighted East Village Block Party in roundup of weekend events
7/11 secured online coverage on Axios San Diego
o Article highlighted East Village Block Party in roundup of weekend events
7/11 secured broadcast coverage on KUSI
o 3 segments highlighted the upcoming East Village Block Party
= 7/11 KUSI (News at 9:00 am)
= 7/11 KUSI (News at 8:00 am)
= 7/11 KUSI (News at 8:00 am) - teaser
7/10 secured broadcast coverage on FOX 5
o 2 segments highlighted the upcoming East Village Block Party
= 7/10 FOX 5 (News at 7:00 pm)
= 7/10 FOX 5 (News at 7:00 pm) - teaser
7/10 secured print coverage in San Diego Reader
o Weekend roundup featured the East Village Block Party
7/10 secured online coverage on San Diego Magazine
o Weekend roundup featured the East Village Block Party
7/10 secured online coverage on SoCal Pulse
o Weekend roundup featured the East Village Block Party
7/8-7/9 secured broadcast coverage on KUSI
o 7 segments featured interview with Dominic about the East Village Block Party
= 7/9 KUSI (News at 9:00 am)
= 7/9 KUSI (News at 5:00 am)
= 7/8 KUSI (News at 5:00 pm)
= 7/8 KUSI (News at 5:00 pm) - teaser
= 7/8 KUSI (News at 4:00 pm) — teaser
= 7/8 KUSI (News at 9:00 am)
= 7/8 KUSI (News at 9:00 am) - teaser
7/7 secured online coverage on El Latino
o Article featured details of the East Village Block Party
7/5-7/7 secured print and online coverage in San Diego Union-Tribune
o Online and print articles featured details of the East Village Block Party in a roundup of
community news
7/2 secured online coverage on Pub Club
o YouTube interview with Dominic about the East Village Block Party
7/2 secured online coverage on THERE San Diego
o Article included the East Village Block Party in its roundup of things to do this month



e 7/2 secured online and broadcast coverage on FOX 5
o 3 segments and 1 online run highlighted the East Village Block Party and the
participating vendors
= 7/2FOX5 (Morning News at 9 am)
= 7/2 FOX5 (Morning News at 9 am) — teaser
= 7/2FOX5 (Morning News at 9 am) - teaser
= 7/2 FOX 5 Online
® 6/27 secured newsletter coverage on THERE San Diego
o Newsletter featured details of the East Village Block Party
® 6/26 secured online coverage on San Diego Sun
o Article featured details of the East Village Block Party in a roundup of monthly events
® 6/25 secured newsletter coverage on DoSD
o Newsletter featured details of the East Village Block Party
® 6/24 secured broadcast coverage on KUSI (News at 5:00 am)
o Segment featured the East Village Block Party
e 6/23 secured broadcast coverage on KUSI (News at 8:00 am)
o Segment featured the East Village Block Party
e 6/23 secured newsletter coverage on San Diego Sun
o Newsletter featured details of the East Village Block Party
e 6/20 secured online coverage on San Diego Sun
o Article featured details of the East Village Block Party
e 6/17 secured online coverage on Times of San Diego
o Article featured details of the East Village Block Party
*= 6/17 syndicated on Press Bee

SECURED INTEREST
e 6/18 secured interest with Gente Bonita Magazine
o Will run spread recapping the event in next issue

East Village Oktoberfest (Long Leads)
SECURED COVERAGE

e 7/19 secured newsletter coverage on DoSD
o Newsletter featured the Oktoberfest celebration in EV

SECURED INTEREST

e 7/15 secured interest with LOCALE Magazine
o Requested we follow up for inclusion in September

Sweet Treats & Bakeries in the East Village

SECURED COVERAGE
e 7/11-7/15 secured newsletter, print and online coverage on San Diego Uptown/Downtown
News

o Newsletter, print and online article featured the reopening of IZOLA in East Village in a
roundup of local events
e 7/12 secured online coverage on San Diego Union-Tribune
o Article featured IZOLA's new location in 'The Dish' roundup of food news
e 6/27 secured online coverage on Eater San Diego



o Article featured the reopening of IZOLA in East Village
= 6/27 syndicated on News Explorer

= 6/27 syndicated on MSN

e 6/18- 6/21 secured print and online coverage in San Diego Union-Tribune
o Print and online article featured the reopening of IZOLA in East Village in a roundup of
openings in San Diego this summer
e 6/13 secured print and online coverage in San Diego Union-Tribune
o Print and online article featured the reopening of Izola Bakery in East Village in a
roundup of local business happenings
e 6/5 secured broadcast coverage on KUSI (News at 10:00 am)
o Segment featured an interview with Blackmarket Bakery in East Village in KUSI’s Good
Business San Diego
e 6/4 secured broadcast coverage on KUSI (News at 10:00 am)
o Segment featured an interview with Asa Bakery in East Village in KUSI’s Good Business
San Diego

SECURED INTEREST
e 6/3 secured interest with LOCALE Magazine
o Will consider for upcoming stories/roundups

Other
SECURED COVERAGE
e 7/25 secured broadcast coverage on FOX 5
o Segment featured the different promotions East Village businesses are having for Comic
Con
m  FOX5 (News at 9:00 am)
m  FOX5 (News at 9:00 am) — teaser
e 7/22 secured newsletter coverage on San Diego Sun
o Newsletter featured interviews with Justin Navalle about Quartyard and Terry and Zorka
about Make Pizza+Salad
e 7/15 secured online coverage on San Diego Sun
o Online article featured an interview with Justin Navalle about Quartyard in the Working
in the City column
e 7/12 secured print coverage in San Diego Downtown News
o Contributed article featured details of the East Village Block Party
e 7/11 secured online coverage on San Diego Sun
o Atrticle featured an interview with Terry and Zorka about Make Pizza+Salad in the
Working in the City column
e 7/1 secured broadcast coverage on KUSI (News at 10:00 am)
o Segment features interview with Mirelle about Quartyard in East Village
e 7/1 secured broadcast coverage on KUSI (News at 10:00 am)
o Segment features interview with Robyn about Tavern + Bowl in East Village
e 6/25 secured online coverage on San Diego Downtown News
o Contributed article featured details of the East Village Block Party



10

e 6/25 secured newsletter coverage on San Diego Downtown News
o Newsletter featured details of the East Village Block Party
e 6/13 secured print coverage in San Diego Downtown News
o Contributed article featured different outdoor spaces in East Village
e 6/3 secured online coverage on San Diego Downtown News
o Contributed article featured different outdoor spaces in East Village
e 6/3 secured newsletter coverage on San Diego Downtown News
o Contributed article featured different outdoor spaces in East Village
SOCIAL MEDIA
Recap & Highlights
® Gained 327 new followers
e FEarned 131K impressions on social posts (38% increase)
e Earned over 4K engagements on social posts (21% increase)
e Currently promoting Taste of East Village - FB event page has 565 responses
e Promoted East Village Block Party
e Promoted holidays, national days and happenings such as Comic Con & 4th of July

Top content - Instagram (Based on engagement)

Best performing content published during the selected period
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Jul 2, 2024 - EastVillageSD Jul 8, 2024 - EastVillageSD Jun 27, 2024 - EastVillageSD
Get ready, East Village! The aroma of Join us for the ultimate East Village Discover the heart of San Diego in
fresh baked goods is in the air! @ ... celebration this Saturday! W& The... East Village! From dining to art an...
Reach 1768 Reach 3136 Reach 2,246
Comments 7 Comments 2 Comments 10
Likes 152 Likes 167 Likes 180
Saves 9 Saves 6 Saves 20
Engagement 263 Engagement 244 Engagement 236
Engagement rate per reach 14.9% Engagement rate per reach 7.8% Engagement rate per reach 10.5%

Engagement rate per impression 12.7% Engagement rate per impression 6.7% Engagement rate per impression 8.6%
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Top content - Facebook (Based on reach)

Best performing content published during the selected period.

® Video

Jul 21,2024 - East Village San Diego Jul 16,2024 - East Village San Diego Jun 28, 2024 - East Village San Diego

Shhh... the secret's out! @ ? Choi's Discover the perfect blend of nature Explore the rich craft beer scene that
(100 Park Plz) & @aisellelelux... and novelty in East Village! Shop fo... makes our neighborhood a true be...
Reach 5313 Reach 1196 Reach 1173
Engaged users - Engaged users m Engaged users 121
Clicks 6 Clicks 6 Clicks 2
Other clicks M Other clicks 12 Other clicks 23
Engagement rate per reach % Engagement rate per reach 9.3% Engagement rate per reach 10.3%

Engagement rate per impression -% Engagement rate per impression 6.2% Engagement rate per impression 7.2%
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