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Upon request, agendas and documents in the agenda packet will be made available in appropriate alternative formats to persons with a disability, as 
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disability-related modifications or accommodations in order to participate in public meetings, including persons requiring auxiliary aids or services, 
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Members Present: Mayor Jerry Dyer, Supervisor Luis Chavez, Tony Sanders, Tyrone Williams, Conrad 
Moore, Nora Monaco, Arianna Chavez, Mike Cruz, Derek Franks (Secretary), Tate Hill (Treasurer), Phil 
Kliewer (Chair) 

Not Present: Ana Lilia Patiño de Alba, Carole Goldsmith, Maria Rosales, Mario Gutierrez, 
Council Member Miguel Arias, Sevak Khatchadourian, Victor Negrete 

Guests: Nicole Owens – Warnors Theater, Karla Martinez-Arias – City D3 Staff, Gabriela Olea – City 
D3 Staff, Dawn Cianci – General Manager, Moses McQueens, Lupe Perez, City of Fresno, Jordan 
Sanchez, City of Fresno, Chris Johnson – Property Owner, Veronica Stumpf – Stumpf Properties 

Staff Present: Elliott Balch – CEO, Esteban Herevia – Program Manager 

MINUTES 

I. Call to Order/Establish Quorum - 12:17 pm Kliewer 

II. Agenda & Minutes Kliewer 
a. Approval of Today’s Agenda (Action) - Kliewer made a motion to approve; Second -

Hill; Approved Unanimously
b. Approval of August 20, 2025, Minutes (Action) - Kliewer made a motion to approve;

Second - Williams; Approved Unanimously

III. Unscheduled Public Comment (limit to 3 minutes each) – No public comment.

IV. Public Agency Updates
a. City of Fresno Mayor Dyer 

Mayor Dyer celebrated $100 million Fresno has received from the state for a total of $243 
million received for improving Downtown Fresno. This funding triggers several infrastructure 
projects. Updates to water and sewer lines, along with expansions of parking projects and 
garages are anticipated to start as soon as the end of 2025. A consultant has been hired to plan 
the placement of string lights along Fulton St. from Inyo St. to Tuolumne St. The Mayor’s Office 
is creating a Revolving Loan Fund to provide up to $25 million in total financing for 
Downtown/Chinatown housing projects, up to $8 million per project at 5.5% for 3 years. Lastly, 
the City of Fresno noted their total amount of contributions to DFP over the last year through 
PBID assessment payments and Youth Jobs Corps contract reimbursements. Board chair Phil 
Kliewer thanked the Mayor and the City for their support for Downtown. 
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b. County of Fresno             Supv. Chavez 

 
Supervisor Chavez encouraged the use of Courthouse Park for a festival (i.e. beer, food). The 
Facilities Master Plan for downtown is currently being reviewed; specifically codifying the use of 
the plaza. The Supervisor also noted an announcement is forthcoming regarding the County 
health clinic and downtown spaces. 
 

V. Staff Reports         Balch 
a. Receive and Accept Financial Report (Action) - Kliewer made a motion to approve; 

Second – Chavez ; Approved Unanimously 
 
The Financial Report reflects an underspend attributed to exclusion of the operation of an 
ice rink that was previously anticipated. The final funding period of the Kresge award has 
been extended through March 2026. Measure P funding has been recommended at 30% 
of the proposed total. Anza Consulting Group has been retained in a small contract to 
help build up the internal spending and management processes. All of these efforts are 
meant to strengthen DFP’s fiscal standing. The 2026 budget to come with cash 
projections at the following board meeting.  
 

b. CEO Report 
 
A number of programmatic updates were shared. A Rising Tide is a new activation series meant to 
support businesses on Saturdays. DFP developed a handout that will be passed out during the 
Veteran’s Day Parade to drive attendees to downtown businesses. Platforms to better manage the 
data and information of the daily operations for downtown are being explored for inclusion in 
next year’s budget. A new farmers’ market series is also being explored to take place on the 
weekend. Support for Entertainment Zones in Downtown were expressed, with an initial focus on 
the Brewery District but potentially adding other areas, with members of the City of Fresno 
noting next steps and considerations to formalize proposed management plans into local 
legislation. 
  

c. Direct Staff to Explore a Public Restroom & Welcome Center Project (Action) - Kliewer 
made a motion to approve; Second - Chavez; Approved Unanimously 

 
The CEO presented exploring the development of public restrooms and a welcome center 
located along Fulton St. with a proximity preference for Mariposa Plaza. Supervisor 
Chavez suggested that the County’s Facility Master Plan could include as a second 
location at the Courthouse Park. The desired space would be multi-use with offices, 
restrooms, and space for a center. Today’s action merely signals exploring the 
possibilities, with recommendations returning to the board. 
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d. Direct Staff on Development of a Strategic Plan (Action) – Chavez made a motion to
approve; Second - Cruz; Approved Unanimously

To better understand the current scope of work and to capture desired outcomes for the next 5 
years, the CEO proposed undergoing an internal strategic planning process. An ad hoc committee 
will be formed to initiate the process, review, and propose a plan. The anticipated presentation of 
the plan will take place early next year.  

VI. Retail Project Update Weinert 

While Weinert was not in attendance, the CEO shared that Weinert has stated there is potential 
interest from a high-capacity retail developer in the vision for Fulton Street. Staff will coordinate with 
the Mayor’s office to prepare for a visit soon (exact timeframe to be determined). 

VII. Board Open Discussion/Reports from Board Members

VIII. Adjournment – 1:34 pm Kliewer 




