DOWNTOWN FRESNO PARTNERSHIP

Board of Directors

Wednesday, October 16, 2024 Downtown Fresno Partnership
12:00 P.M. —1:30 P.M. 2020 Tulare St

MINUTES

Present: Derek Franks, Jayni Wong, Nora Monaco, Tony Sanders, Victor Negrete, Conrad Moore
Jr, Phil Kliewer, Mario Gutierrez, Tate Hill, Sevak Khatchadourian, Tyrone Roderick Williams,
Jordan Sanchez (in proxy to Mayor Jerry Dyer)

Absent: Paul Nerland, Richard Caglia, Dr. Carole Goldsmith, Ana Lilia Patino de Alba,
Councilmember Miguel Arias, Mayor Jerry Dyer, Toni Tinoco,

Staff: Elliott Balch, Lara Agulian

Public and Guest: Lupe Perez, David Weinert, Desiree Washington, Katelen Weisenberger,
Lourdes Flores, Mercedes Blanco, Kerisah Lenton, Chris Johnson

I. Call to Order/Establish Quorum Kliewer

Call to order at 12:05 p.m.
II.  Approval of Agenda (action) Kliewer

Kliewer motioned to approve, seconded by Hill, motion approved unanimously.
Approval of August 21, 2024 Minutes (action) Kliewer
Kliewer motioned to approve, seconded by Moore, motion approved unanimously.

III.  Public Comment
We had some public on the meeting, but they did not make any comments.

IV. Financial Review (action) Balch
In the balance sheet, our equity position is down a bit compared to last year. However, this
report does not show the reimbursables and some sponsorships for Fiestas Patrias we are
waiting for, so we are looking good. We are spending more than we did last year. Within
the profit and loss, there have also been updates here since the report was ran. Our position
is healthy. A PBID assessment has come in since the last board meeting. Our income is

down, but will be different once the reimbursables, like the YJCP money from the City,
come in. We have taken on major initiatives since the budget for this year was adopted.
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Hill asked about projections for the end of the year. In December Balch will bring not only
a new budget to approve for 2025 but will also bring an updated projections that includes
the retail plan and the Ice Rink. We have more actuals now to base projections off. We are
still waiting on the tax credit for staff retention as well as Christmas Parade sponsorships.
The Ice Rink brings up the most questions. Balch mentioned that it is cheaper to buy some
things for the rink, rather than renting, so we have been doing that. We purchased tables
and chairs that, in addition to the rink, can be used for all of our events. There is portable
light pole that we want to buy that can also be utilized at our other events.

Kliewer motioned to approve, seconded by Sanders, motion approved unanimously.
Board Nomination Updates Balch

There is one seat open in Zone 2, in which Wong is terming out. Nomination letters were
sent out last month, and after some cajoling, Arianna Chavez from Arte America has
agreed to be the nominee. Ballots for voting were sent out last week and are due back by
November 11. We will present the results at the December meeting and will have to
appoint officers.

City of Fresno Update Sanchez

The City had a meeting with DFP and the Brewery District some time ago that brought up
concerns about the Spiral Garage. Mayor Dyer helped organize volunteers from Peoples
Church who came out on three weekends and painted the inside. The parking division
also removed some storage that wasn’t necessarily used and might have been a safety
concern. The goal is keep updating the garage with structural work, exterior paint, the
possibility for murals, and new signage.

Work stemming from the $50mill from the State, and the IAGC funding for Downtown
and Chinatown has begun. Water and sewer lines will be getting replaced with
groundbreaking on October 30. This is about $20 million of the available dollars. TCC
funding is being used on the Mariposa Plaza construction currently. The City is also
working on a new garage at Merced and Broadway, close to Hotel Fresno and to the new
developments Fresno Housing has planned on the north side of Fulton.

The Downtown Academy will be tomorrow, put together by the Downtown Fresno
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Foundation. This month is about Fresno government and urban planning. Mayor Dyer
will speak with the class

VII. County of Fresno Update

No County Representatives were in attendance. Balch has tried reaching out to Nerland but
will go another route now through either Ed Hill or a person who works on the Needle
Exchange program. Everything seems to be going well with the Needle Exchange. It
happens in the morning so there are no conflicts with open businesses. DFP has also been
doing a count for them to see if there are more people in the area due to the program and
we just extended that contract as well.

VIII. CEO Updates Balch

DFP does have a grant from Fresno COGS in regard to them updating their transportation

plan. We are helping them collect data through a survey at our events, such as at Why Not
Wednesday tonight. This is a way for Downtown to have a say with transportation as there
are unique needs here.

We are hiring about four positions, which the Executive Committee approved. We have
just offered an Ambassador Lead position to Zealeyon Wesley, who was head of security at
PACE and has worked with us in that regard. He starts on October 21. We have about 40
YJCP positions to fill and Brian Kelly is interviewing for those now, simultaneously as
they go through Career Nexus. They will work the rink as well, which Kimiah Johnson is
working on staffing. She was part of YJCP with us before and we have hired her as an
event coordinator. Marissa Arreguin is now the senior event coordinator. Balch has seen
Arreguin grow in her role as a leader in events. Why Not Wednesdays is really lead by her
and could not be done without her. We do have a new contract for YJCP that was approved
by the Council on September 26. It is a $700K contract that goes through June 2025. The
wage for new YJCP will be $18 with a max of 20 hours a week. We are also hiring two full
time temps who will lead for the rink. One may be the assistant manager at Forestiere
Underground Garden as they are dark for the winter.

For the rink, we are working on sponsorships, event days, staffing, and sight work.
Opening day is December 11. The Christmas Tree will be placed near the fire hydrant by
Helm and will help connect Fulton Street to the rink. We will also close Mariposa Street for
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event activations, which will be free, but to skate, one must pay.

We had the first Why Not Wednesday last month with about 80 vendors and music sets.
Today we have the Market on Kern, which Kimiah Johnson has taken over for this last
month of the season, this meeting, and Why Not Wednesday. This time, we will have a 3
banda set, silent disco, a pumpkin giveaway for kids, and a Taco Truck Throwdown ticket
raffle to anyone dressed in costume. About 4,000 guests showed up last time based on
Placer.ai info. We are still working with organizers to bring this together.

There is a new fagade grant through the City, which the Fresno Area Hispanic Foundation
is running. We are helping get the word out as applications are due November 3.

Weinert and Wiesenberger are here to talk about the retail project. Balch mentioned that we
are talking to EDC about getting federal support for economic development. They have
support for the planning phases and later for tenant assistance. Two weeks ago, Balch
turned in the interim report to Kresge in regard to their grant. He has asked for funding
support for the retail project as well as to fund a Program Coordinator position. We want
this person to be a Spanish speaker in order to better assist all our tenants and owners.
Balch will get a call from them today to get feedback. Within the retail project, there are
plans to do a merchant accelerator class, which Hill mentioned that Access Plus Capitol
would like to help with.

Williams circled back to ask about how people apply for YJCP. We have sent over Kelly’s
email and Balch will reach out to the board with the link.

Retail Project Update Weinert

Weinert spoke on the process him and Weisenberger have worked on and are working
towards. In order to get big retailers here, Weinert has to be able to show them that he has
control of the area. He will travel to meet with the CEOs and COO of these big retailers.
Him and Weisenberger have met with all 38 property owners that have retail space on the
ground floor on Fulton Street. Since the last time we met, they have added an addendum to
the agreement that is more tailored to this project and has gone over great for the property
owners. Gutierrez and Khatchadourian have been very helpful in this process.

Six property owners have signed the agreement, with three agreements pending signatures.
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This accounts for 43.5% of the available GLA. 16 agreements are out for signature, which
adds another 34.7%. Weinert feels comfortable meeting with retailers with those kinds of
numbers. There are 13 owners who have tenants and don’t feel they need this service, but
they are hopeful that once things pick up, the positive energy will be felt by all. They are
also translating the agreement into Spanish to meet people where they are and make things
more accessible.

X.  Board Open Discussion/Reports from Board Members

Chris Johnson, the owner of the Wesley Garage at 862 Van Ness joined this meeting. He
has been having issues with unhoused living in his property. About eight-ten of them
refuse to leave the area. With the new ordinances, it will be interesting to see what can
be done about this. We invited Johnson to the Security Meetings, the next one being
October 21. He wants to see the reports and patrols of the private security that DFP
hires. Kliewer mentioned that he as been paying for extra service to have the private
security keep an eye on his place. He gets the reports and they did catch a breech.

Sanders let us know that the roof as the Warnors is getting repairs.
XI.  Adjournment Kliewer

This meeting was adjourned at 1:10pm.
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