DOWNTOWN FRESNO PARTNERSHIP

Board of Directors
Wednesday, December 17, 2025 Downtown Fresno Partnership
12:00 P.M.—1:30 P.M. 2020 Tulare St

Members Present: Mayor Jerry Dyer, Supervisor Luis Chavez, Tony Sanders, Tyrone Williams, Maria
Rosales, Conrad Moore, Nora Monaco, Arianna Chavez, Mike Cruz, Tate Hill (Treasurer), Phil Kliewer
(Chair), Mario Gutierrez, Council Member Miguel Arias, Sevak Khatchadourian

Not Present: Carole Goldsmith, Victor Negrete, Derek Franks (Secretary),

Guests: Karla Martinez-Arias — City D3 Staff; Gabriela Olea — City D3 Staff; Lupe Perez, City of Fresno;
Jordan Sanchez, City of Fresno; Veronica Stumpf — Stumpf Properties; Will Dyck — Property Owner;
Reza Assemi — Property Owner; Janay Conley — City of Fresno; Yahira Figueroa — County of Fresno;
Anaii Zamora-Arias, daughter of Council Member Arias

Staff Present: Elliott Balch — CEO, Esteban Herevia — Program Manager, Lara Agulian — Marketing &
Office Administrator

MINUTES

I.  Call to Order/Establish Quorum -12:03 pm Kliewer

II. Agenda & Minutes Kliewer
a. Approval of Today’s Agenda (Action) — Balch recommended a change to remove section
7. Kliewer made a motion to approve; Second - Hill; Approved Unanimously
b. Approval of October 15, 2025, Minutes (Action) - Kliewer made a motion to approve;
Second - Moore; Approved Unanimously

1.  Unscheduled Public Comment (limit to 3 minutes each) — No public comment.
IV.  Public Agency Updates
a. City of Fresno Mayor Dyer

Councilmember Arias and Mayor Dyer updated us on new garages coming to Downtown.
The first, called Carnegie Garage, broke ground this week at Broadway and Tuolumne.
The City closed escrow on the location for the second garage at H Street and that
construction should begin in a few months. Councilmember Arias mentioned that once
these garages are completed, monthly parking costs should go down and/or parking will
be free for events for at least 10 years.

Councilmember Arias mentioned that City Council will vote on a new operator for the
Fresno Convention Center this week along with improvements on the venues. The new
Marriott hotel at the Convention Center should also be opening withing the first quarter
of the new year.
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Mayor Dyer mentioned the [IGC improvements on Tuolumne Street are ongoing and
should be completed by March 2026. More water and sewage work continues in
Downtown. Go Biz should be complete by February 2026. The Fulton and H Streets
connection from Merced Street will complete by April 2026. The City will also work to
get new light pole to get string lights across Fulton St starting early in 2026.

The City has started a loan program for developers to cover gap funding. This may help
bring housing to Downtown as developers should have plans that are ready and approved
just needing that last bit of funding.

b. County of Fresno Supv. Chavez

Aside from the new courthouse, funded by the state, the County wants a 250 year
celebration in the Courthouse Park to kickoff more community use for that park. They
will also have more plans for the county owned buildings in Downtown.

c. Adopt Positions on Courthouse Reconstruction & Park Planning (Action) Balch

The State is in the pre development phase of a new courthouse in Downtown. The
preferred location is at the corner of Courthouse Park where the Sheriff office and Jail
Annex are located. The State is working on the Environmental Impact Report for the
construction and opening up the park. The projected end of the project is November
2031. DFP recommends sharing our stance that we support the preferred location and
maximizing the green space in Downtown by removing the old building. We are
committed to working with involved agencies to secure funding for facilitating park
planning, community engagement, and activation.

Kliewer made a motion to approve; Second — Councilmember Arias; Approved
Unanimously

V. CEO Report Balch
Balch attended the CDA Board retreat. He will be attending the CDA Conference next year and
will be conducting a panel discussion on organizing properties for occupancy with peers from
Hollywood and Union Square San Francisco.

The Retail Project is still moving forward. Weinert is in New York meeting with developers. We
have a contract with Weinert that extends until 2030 with the knowledge that these things take

time.

The 96" Annual Christmas Parade was on December 13. It drew 20.1k people based on numbers
by Placer.ai. There was a good energy and we have been getting good feedback.

CartHop is something Fresno Street Eats plans to bring back to Mariposa Plaza each Saturday
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starting after the Ice Rink. DFP is also working on bring a new Farmers Market to North Fulton

St on Saturdays. The work on this is just beginning and will be reliant on partners and

sponsorships. We are at seven full time staff, but would look to hire for the market if there is

funding.

VI

VIL

VIII.

We will be on the City Council agenda next month for YJCP. Separately, the Entertainment Zone
is something we are hoping to push forward with the City.

Financial Report and Budget Balch

a.

Accept Financial Report (Action)

Our equity is down 9% from last year but this includes one time expenses and incomes.
Balch is working to better our financial reporting including restricted versus unrestricted
funds. The P&L shows the one time expenses and incomes, showing our slight deficit,
which is to be expected. It was projected at $-511K but brought down by $457K.

Kliewer made a motion to approve; Second - Hill; Approved Unanimously
Review and Approve DFP Operating Budget for 2026 (Action)

Balch showed reference of other downtown’s operating budget and how low ours is in
comparison. We have an estimate of $836K of budget mostly from assessments and then
grants, contracts, and events. It is already reflected in the budget to reduce operating costs
by $253K by cutting office space, staff, not subscribing to Placer.ai, and not sponsoring
other events. It assumes revenues from corporate support, a Kresge grant, and a 3% raise
on assessments. Not reflected, but on the radar, are new farmer’s market support and
additional grant support and sponsors. The budget was shown and discussed by category
including personnel, events, and the retail project, and how all of this aligns with the
management plan. This lead to discussions of earned income and other ways to raise
funding to close the deficit.

Kliewer made a motion to approve; Second - Moore; Approved Unanimously

Downtown Operations, Programs, and Events Action Items

Removed from the agenda at start of this meeting.

Board Governance Kliewer

a.

Discussion: Receive Board Election Results Balch

DFP welcomes Reza Assemi, Will Dyck, John Ostlund, and Jonathan Bravo to the board
in 2026 as the election results. We thank Williams, Franks, Moore, Khatchadourian for
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their service on our board.

b. Elect Board Officers for 2026 (Action)

Kliewer was nominated to continue as chair. Hill was nominated to continue as treasurer.
Monaco was nominated for vice chair, Sanders as secretary, and Dyck as an officer.

Kliewer made a motion to approve; Second — Mayor Dyer; Approved
Unanimously

c. Adopt 2026 Board and Committee Meeting Schedule (Action)
Action not taken or discussed due to time restraints.
d. Recognize Outgoing Directors Franks, Khatchadourian, Moore, and
Williams
IX. Board Open Discussion/Reports from Board Members

Sanchez mentioned that Lupe Perez is retiring at the end of this month from the City of Fresno
and we all wish her well.

X.  Adjournment — 1:28 pm Kliewer
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