DOWNTOWN FRESNO PARTNERSHIP

Board of Directors

Wednesday, March 12, 2025 Downtown Fresno Partnership
12:00 P.M. —1:30 P.M. 2020 Tulare St

MINUTES

Present in Person: Derek Franks, Nora Monaco, Victor Negrete, Phil Kliewer, Mario Gutierrez,
Councilmember Miguel Arias, Arianna Chavez, Luis Chavez, Conrad Moore Jr, Jordan Sanchez,
Tate Hill, Toni Tinoco, Chirstine Miktarian, Maria Rosales, Mike Cruz

Present Virtually: Sevak Khatchadourian

Absent: Dr. Carole Goldsmith, Ana Lilia Patino de Alba, Tyrone Roderick Williams, Mayor Jerry
Dyer, Tony Sanders

Staff: Elliott Balch, Lara Agulian, Gloria Valdovinos, Marissa Arreguin, Kimiah Johnson

Public and Guest: David Weinert, Veronica Stumpf, Chris Johnson, Leslie Townsend, David
Williams, James O’Donnell, Yahaira Figueroa, Karla Martinez, Gabriela Olea, Nicole Owens

I. Call to Order/Establish Quorum Kliewer

Call to order at 12:05 p.m.

II. Agenda and Minutes
a. Approval of Today’s Agenda (Action) Kliewer

Kliewer motioned to approve, seconded by Moore Jr., motion approved unanimously.

b. Approval of February 12, 2025 Minutes (Action) Kliewer

Kliewer motioned to approve, seconded by Moore Jr., motion approved
unanimously.

III.  Unscheduled Public Comment
No public comments were made.
IV.  Acceptance of Financial Report (4ction) Balch

The year over year balance sheet comparison shows that total equity dropped from this
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time last year by $111, 196 or 8.6%. This shows the major spending of the Retail Project,
partially offset by savings elsewhere and positive net income from the Ice Rink and events
as a whole, before staffing costs. The big change in equity is the within the unrestricted net
assets, which dropped 66% due to the retail project. We have yet to spend funds as well
including the Kresege Foundation and Measure P grants.

We did receive our first assessment check from the City this month so our revenue is front
loaded.

Kliewer motioned to approve, seconded by Hill, motion approved unanimously.
V. Accept Independent Accountants’ Review Report for 2024 (Action) Townsend

Townsend introduced herself as our CPA through Hills, Renaut Homen & Hughes. There
are no new accounting announcements. The one major change from last year is the Restate
Net Assets added “with donor restrictions.” Kresge and Measure P are restricted funds.
Board funds are technically unrestricted. We compared the actual activity to budgeted
activity. There was about a $158K net loss, which is less than the prior year. We did project
a loss of $400K so we were better than budgeted. There was the issue of the early PBID
payment in 2023, which is resolved, and things are back to how they should be now. The
Ice Rink and the Retail Project are making a big difference in the financials.

Townsend mentioned that are not required to audit, but they do one step below, a Reviewed
Financial Statement. They check that bank reconciliations happen on a regular basis and in
the case of DFP, we have been doing that.

Kliewer motioned to approve, seconded by Chavez, motion approved unanimously.
VI.  Accept Updated Events Budget and Authorize New Events Insurance (4ction) Balch

Balch had been working with our former insurance broker since August for updated events
and daily operations insurance. We had one policy before that included both. It proved to
be hard to get coverage with the language that the City of Fresno is looking for. We did
need updated events insurance also. So far this year we have been using one day events
insurance to cover things like Why Not Wednesday for February. Chris Sindle is our new
broker as he works with about 20 other BIDs and understands our needs. Our policy is still
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in place we work to break out the policies to a separate events one and separate daily
operations one. The new policy is ready for the City to sign for operations, which includes
YJCP. The cost difference is small.

Events insurance is much more expensive. It will cost $.60 per attendant of an event. This
is in line with the industry and includes a terrorism clause. One day events policies do not
include the terrorism clause. Sindle went to 57 insurance carriers to quote and in the end
only one came back with a quote, which was Allianz. Our core events we are looking to
cover are State of Downtown, Market on Kern, Why Not Wednesday, Fiestas Patrias, and
the Christmas Parade. This estimates to be about $30,000 for the year just for insurance.

Conversation occurred around event costs and where the funds would come from to cover
this insurance. There would have to be more financial partnerships with the City, vendors,
and the businesses downtown who benefit from the events. The City has also seen
insurance costs go up as they used to be responsible for $3mill but are now responsible for
$5mill out of pocket costs if there is a claim. The City will be putting up bollards on street
closures now to deter from cars driving through. We will be having vendors sign waivers
now and we require them to include us as additionally insured.

This insurance cost will be a multi-year issue. There might be room for the City to include
insurance as a reimbursable cost for events. As of now, 33% of DFP budget goes to events.
We are thinking about Measure P and will likely apply to bring activations to the new
Mariposa Plaza.

The board agreed there should be a budget and finance ad hoc subcommittee. Franks, Hill,
Cruz, Kliewer, Gutierrez, Sanchez, and Moore Jr have expressed interest.

There was a vote to get the base case of events covered by this current proposal from
Allianz. With the subcommittee meetings, more decisions can come for future events.

Kliewer motioned to approve, seconded by Hill, motion approved unanimously.

Authorize CEO to Negotiate and Execute Contract with Ice America for 2025-2026
Ice Rink (Action) Balch

DFP is hoping to open the Ice Rink earlier this year, the Friday before Thanksgiving. We
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do need to make decisions early for this as our rink contractor has limited availability for
that start time. We are hoping for a longer season and a 22% larger rink, which will help us
recoup costs. We would like to put the rink on Mariposa Street to allow for the bigger size
and to use the Mariposa Plaza for rink-side activities. The public was vocal about wanting a
bigger rink and the cost is not much more.

Everyone agreed that the rink brought something great to the whole City and would like to
see it return.

Kliewer motioned to approve, seconded by Chavez, motion approved unanimously.
CEO Report Balch

Weinert touched on the Retail Project. About 330K sf of leasable space have signed to be
part of this project and under control. He has started Phase 2, reaching out to 60 primary
retailers, two thirds of which have responded and are interested in meeting. He does have 2
backups per each space as well. He has six meetings scheduled in New York already. Balch
and Weinert converse regularly on updates to this pr

DFP had put out an RFP for private security and have received four proposals. We will be
interviewing them next week. We will let the board know those times and they are
welcome to join the interviews. Cruz mentioned that he is interested in this. We will bring a
recommendation to the board in April.

The Annual Report is ready as of this morning. That will go on the website and the State of
Downtown on April 17 at the Grand will count as the Annual Report. We will be sending
invitations to property owners with a code for 2 free tickets to attend.

Board Open Discussion/Reports from Board Members

Kliewer was happy to see the room full of board members and the public, and to see people
engaged.

Supervisor Chavez mentioned that the County will move forward with a new Hall of
Records at L and Tuolumne Streets.
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V. Adjournment Kliewer

This meeting was adjourned at 1:24pm.

DOWNTOWN FRESNO PARTNERSHIP

2020 Tulare Street, Fresno, CA 93721 | phone 559.490.9966 | fax 559.490.9968 | www.downtownfresno.org

Upon request, agendas and documents in the agenda packet will be made available in appropriate alternative formats to persons with a disability,
as required by laws. Any such request must be made in writing to the administrative assistant at 845 Fulton Street, Fresno, CA 93721. Persons
needing disability-related modifications or accommodations in order to participate in public meetings, including persons requiring auxiliary aids
or services, may request such modifications or accommodations by calling the administrative assistant at 559.490.9966 at least 48 hours prior
to the meeting.



