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Upon request, agendas and documents in the agenda packet will be made available in appropriate alternative formats to persons with a disability, 
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Present: Derek Franks, Mayor Jerry Dyer, Jayni Wong, Nora Monaco, Tony Sanders, Victor 
Negrete, Conrad Moore Jr, Phil Kliewer, Toni Tinoco, Mario Gutierrez, Tate Hill, 
 
Absent: Paul Nerland, Richard Caglia, Sevak Khatchadourian, Dr. Carole Goldsmith, Ana Lilia 
Patino de Alba, Tyrone Roderick Williams, Councilmember Miguel Arias, 
 
Staff: Elliott Balch, Gloria Valdovinos, Lara Agulian 

Public and Guest: Lupe Perez, Jordan Sanchez 

I. Call to Order/Establish Quorum      Kliewer 
 
Call to order at 12:07 p.m.  

II. Approval of Agenda (action)       Kliewer 

Kliewer motioned to approve, seconded by Mayor Dyer, motion approved unanimously.  
  

Approval of June 16, 2024 Minutes (action)     Kliewer 
 
Kliewer motioned to approve, seconded by Monaco, motion approved unanimously.   
 

III. Financial Review (action)       Balch  
 
In the DFP balance sheet there is a reduction in equity accounted by current assets. In the 
P&L there are 3 factors, which the board approved spending on, for this. $69K went 
towards the ice rink, the retail project payment, and we are waiting to hear if we get another 
PBID assessment check. Perez is keeping us updated on that. Balch shared a projection of 
the cash position going forward, which was updated from last time. The projections are still 
conservative. Balch also noted that Valley First Credit Union called him. We had opened a 
money market here with a 5% yield rate, but that is going down to 3.75%. We can move it 
if needed. We are still waiting on the $116K employee retention credit. 
 
Mayor Dyer motioned to approve, seconded by Kliewer, motion approved unanimously.   
 

V. Nomination Committee        Balch  
 
The time for board elections is coming up. DFP is asking for volunteers for the nomination 
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committee. This year’s commitment should be easy as there is only one seat in Zone 2 that 
we will need to fill with Jayni Wong terming out. Everyone on the board is eligible to be 
part of the committee. We should only have one meeting of this committee around October 
3rd to discuss and select the nominees. Everything else will be done through email. Sanders 
volunteered and Kliewer will select other to be part of the committee as well.  
 

VI. Events Updates         Balch 
 
The Executive Committee was interested in more details on what we do, especially when it 
comes to events. We want to have another meeting that is dedicated to events within the 
next few weeks, but Balch went into a bit of detail here. DFP did 30 event days last year 
and helped other organizers do an additional 35. This year we will have an additional 33 
events days with just the ice rink alone. There has been steady growth in events and 
expectations. There will be a part-time position opening up in September with the departure 
of Rowell Reyes, who has graduated university and is moving on to other opportunities. 
We will shift this position to an events position, and it can hopefully become full-time. 
 
Mayor Dyer asked about our staffing structure. There are eight permanent staff members 
including CEO, Program Manager, Operations Manager, Event Coordinator, Business 
Development Coordinator, Engagement Coordinator (which will shift to events), and two 
full-time Ambassadors. We do temporarily have the YJCP ambassadors, but their time with 
us will end on September 4. This staff does all of the event days mentioned on top of all the 
other work DFP does.  
 
Conversation about the YJCP program continued. There will be a new contract signed for 
more ambassadors through this program. The City has given us the parameters that there 
will be three 12-week cohorts starting in October who can work no more than 20 hours a 
week at $16 an hour. This does make it hard to be competitive in the job market. The City 
would like to use these three pools to hire from going forward. Mayor Dyer did not agree 
with the gap between September 4 to the middle of October and will work with us to fix 
this. 
 
Within events, Balch also touched on budget expectations for the ice rink. There is 
projected to be a loss of $85K but that can be less depending on sponsorships and 
customers. DFP is partnering with the Fresno Grizzlies in sales for the ice rink. Franks 
mentioned that two Grizzlies staff members will be helping to sell groups and 
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sponsorships. They already have interest in Downtown and this is the kind of work they 
already do for the Grizzlies. It will be the Grizzlies down time, and they are very willing to 
help. City of Fresno is helping with costs and Community Hospital has agreed to sponsor. 
The Fresno Clovis Visitors Bureau is helping with in-kind donations of hotel rooms for 
those working on the rink and Khatchadourian is waiving the rent and allowing use of the 
Helm’s new restrooms. The rink will run from December 11, 2024 – January 12, 2025. 
Tomorrow there is a site visit with involved City departments and the rink vendor. 
Mariposa construction has already agreed to work around the rink schedule as they do their 
work there. We will be buying skate aids for the rink.  
 

VII. CEO Updates    Balch 
 
The retail project officially started on July 1. Phase one is along Fulton Street where there 
are 44 property owners. Weinert and Kateleen Weisenberger have met with 24 and have 
gotten a positive response and will continue to meet with them all. 18 of them have signed 
the docusign allowing them to work together. All property owners do have the flexibility to 
work with their own brokers, but some still have questions on what they are able to do in 
the meantime while waiting for work on leasing to begin. These will be brought up with 
Weinert and an FAQ session may be planned.  
 
Parking was also brought up at the Executive Committee meeting. Balch is having a 
meeting with the parking director and Jennifer Clark at the City on Friday. Event pricing at 
the meters and how to simplify the rules was a conversation, along with clear 
communication to the public as a lot of the meters are hard to read.    
 

VIII. City of Fresno Update        Mayor Dyer 
 

Construction on the water/sewer mains will begin around September 4 and there will be a 
press conference soon to announce this. They will try not to hinder businesses too much 
and the closures will move as they complete sections. This will take about 15 months in 
phases. It will be good for housing developers. Will Dyck and Reza Assemi will be 
creating 162 units at the old JcPenney. They will all be market rate or 10% affordable at 
the most. They might also need to close a small section of Fulton and Tulare along the 
JcPenney because of the awning. Mayor Dyer is also trying to have the City offer gap 
financing for housing with less fees than banks. The City is working on getting Federal 
money for this and it should help shore up the housing developments downtown.  
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South Stadium is also still in the works and will have room for about 400 people to live 
there. It might be student housing and hopefully done within the next 2 years. The CVS 
area also has housing moving in from the Housing Authority. The City owned lot A will 
have housing and a 300 space parking garage. The garage at H Street with more parking 
is also in the works still. Work on the beautifying the Spiral Garage continues. 
Volunteers will be painting the levels different colors and a street sweeper for garages 
will be purchased.  
 

IX. County of Fresno Update 
 
No County Representatives were in attendance.  
 

X. Public Comment 
 
No comments were made 
 

XI. Board Open Discussion/Reports from Board Members 
 
There is a press release today at 1:30 to announce the new event Why No Wednesday. 
 

XII. Adjournment          Kliewer 
 
This meeting was adjourned at 1:20pm. 
 
 


