DOWNTOWN FRESNO PARTNERSHIP

Board of Directors

Wednesday, December 18, 2024 Downtown Fresno Partnership
12:00 P.M. —1:30 P.M. 2020 Tulare St

MINUTES

Present: Derek Franks, Jayni Wong, Nora Monaco, Tony Sanders, Victor Negrete, Phil Kliewer,
Mario Gutierrez, Tate Hill, Tyrone Roderick Williams, Councilmember Miguel Arias, Mayor Jerry
Dyer, Toni Tinoco

Absent: Paul Nerland, Richard Caglia, Dr. Carole Goldsmith, Ana Lilia Patino de Alba, Conrad
Moore Jr, Sevak Khatchadourian

Staff: Elliott Balch, Lara Agulian

Public and Guest: Lupe Perez, David Weinert, Brian Sponik, Katelen Weisenberger, Veronica
Stumpf, Chris Johnson, Jordan Sanchez, Nexgen

I. Call to Order/Establish Quorum Tinoco

Call to order at 12:11 p.m.

II.  Approval of Agenda (action) Tinoco
Councilmember Arias motioned to approve, seconded by Hill, motion approved
unanimously.

Approval of October 16, 2024 Minutes (action) Tinoco

Wong motioned to approve, seconded by Councilmember Arias, motion approved
unanimously.

II1. Unscheduled Public Comment

Brian, born in Fresno, gave some feedback on events. His family went to the Christmas
Parade and saw the movie Elf for free at Warnors Theatre. He suggested there be less cars
in the parade. They give off a lot of exhaust that triggers asthma. He would also love to see
a Christmas market with local vendors and believes this would go well with the ice rink.

IV. Board Election Results Balch

One seat was open with Wong terming out after six years of serving. Arianna Chavez from
Arte America was the one candidate and got the seat.
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We thanked Wong and she mentioned how she loved seeing the growth of DFP from the
inside. Being on the board helped her realize what we do, and she sees it growing in the
right direction. With more marketing and ads outside of Downtown to promote Downtown,
especially to young adults, will surely keep the growth moving.

Board Officer Elections Balch

Balch has spoken to a few people about becoming officers on our executive committee in
the roles of chair, vice chair, secretary, and treasurer. Kliewer is willing to continue as
chair. Tinoco is also willing to stay on as vice chair. Gutierrez is willing to say on as the
secretary but has been getting busy at work out of town so is willing to step down if
someone else is nominated or interested. Wong was our treasurer, but as she is terming out,
we will need a replacement. Balch will make more calls and come with nominations and
volunteers at the February meeting.

City of Fresno Update Mayor Dyer

The City did another round of fagade grants to priority areas. There were 21 applicants and
this time they are giving out $20K if a business matches $5K.

The infrastructure work of replacing water and sewer mains has begun in Chinatown and
will continue to Downtown. Also, the electric switch gear for the Mariposa Plaza came in
and the plaza should be done by March 2025.

JcPenny is ready to be worked on to be rehabilitated and turned into housing. There is a
financing gap though, so they are working on figuring that out.

An RFQ is out for student housing. Two have applied in Downtown being South Stadium
with 412 beds and SCCCD with the Helm. Hopefully both get funding, and 600 students
can be living in Downtown.

New parking is still in the works for more parking Downtown. H St garage will have 900
stalls, and we could get 600 stall at North Fulton. We are still relying on state funding for
that through IIGC grant. Kashian’s new apartments also have a funding gap. The Fresno
Housing project at the old CVS is still moving forward. This is the first time that the City is
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funding market rate housing as they have only done affordable housing historically.

The Spiral was approved to get structural funding, plus, funding was approved for updates
and modernization of all the garages by City Council. There will be no spikes in parking
fees as of now, but the master fee will be updated in the next few months. We can talk
about validations and about how to get parking information out to the public.

Balch mentioned that he spoke with state officials and reminded that of the how the
redevelopment agency added many units and only 100 have been added since the program
ended.

VII. County of Fresno Update

Nerland was not present. Balch mentioned that he had lunch with Supervisor Chavez. They
spoke about the retail project and Courthouse Park. Balch asked him to be on our board.

The Health Department and Needle Exchange Program will be relocating out of
Downtown.

VIII. Retail Project Update Weinert/Balch

There are 27 signed agreements, which is 71% of the total property owners in the footprint
of the retail project. With the City’s signature, we will be at almost 90% and that will allow
Weinert to start speaking with primary vision tenants. He has 60 primary vision tenants and
two backups for each space. They are entertainment, retail, and outlet. There are no other
outlets in Fresno County. The state of the buildings is still in question. Getting diagnostics
of the buildings to see if they are up to code would be helpful. Hill mentioned that Access
Plus Capital can partner with larger CDFI’s to help finance bringing buildings up to code.
Fresno could double the rent we see now and get about $40 per square foot.

Johnson mentioned that historic buildings can take advantage of codes, and he would be
happy to help. It would be helpful to have a consultant when it comes to the historic
buildings’ codes.
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IX. Financial Review (action) Balch

XI.

Equity has eroded $129K with new expenditures, the ice rink and the retail project being
$200K. With this, we have still saved $70K. We are $142 ahead of budget in the P & L.
The ice rink was not accounted for in the original budget. We have gotten $122K in cash
sponsorships and $40K in in-kind sponsorships for the ice rink. We have $146K in
expenses for the rink out of $192K in Cost of Goods Sold. We are $63K over budget but
Measure P and YJCP money will be coming back. They are pass through dollars.

We are looking like we will break even with the ice rink with costs including staffing. We
have been selling out each session at between 80-100 people.

Kliewer motioned to approve, seconded by Councilmember Arias, motion approved
unanimously.

2025 Budget (action) Balch

We do have net losses of $395K. We have Kresge dollars that we are not really spending
and we have the retail project and ice rink that were not part of the original budget. Balch is
working to allow Kresge money to pay for a portion of the retail project. The three-year
projection is negative. Balch shared some solutions and opportunities, such as possible
renewal of the Kresge grant and support from the City. Mayor Dyer is hopeful of seeing the
County get involved in Downtown as well.

Notes were made about how our events are growing. This does entail more operational
costs. We will apply for Measure P again, but parts of that grant as also changing that we
will have to take into account.

Councilmember Arias motioned to approve, seconded by Mayor Dyer, motion approved
unanimously.

CEO Report Balch
Balch mentioned that he was nominated and is now on the California Downtown

Association Board. He also mentioned that a discussion needs to happen around the new
policy about entertainment zones. Balch met with San Francisco to see how they operate
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this and how the City works with their association.
The last note was that we are closing the office for a few days after the ice rink closes.
XII.  Board Open Discussion/Reports from Board Members

Negrete mentioned that he had vandalism on the Mas Fresno building. Someone used rocks
and debris left by the plaza construction to smash a window. We do have extra overnight
security for the ice rink, who have eyes on the plaza area so hopefully this does not happen
again. The added rink security is the same company as the garages now so there is
continuity there.

ArtHop was brought up to consider bring back the outdoor market. Businesses have been
struggling without it. The main discussion remains on how to keep it safe, who will have
liability, and how to separate it from the Fresno Arts Council ArtHop. A meeting was
suggested with the City, DFP, and the Arts Council.

V. Adjournment Kliewer

This meeting was adjourned at 2:00pm.
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