DOWNTOWN FRESNO PARTNERSHIP

Board of Directors
Wednesday, February 11, 2026 Downtown Fresno Partnership
12:00 p.M.—1:30 P.M. 2020 Tulare St

Members Present: Mayor Jerry Dyer, Yahira Figueroa as proxy for Supervisor Luis Chavez, Maria
Rosales, Nora Monaco (Vice Chair), Arianna Chavez, Mike Cruz, Phil Kliewer (Chair), Mario Gutierrez,
Reza Assemi, John Ostlund, Jonathan Bravo,

Present Online: Tate Hill (Treasurer)

Not Present: Dr. Carole Goldsmith, Victor Negrete, Tony Sanders, Council Member Miguel Arias, Will
Dyck

Guests/Public: Karla Martinez-Arias — City D3 Staff; Gabriela Olea — City D3 Staff; Jordan Sanchez,
City of Fresno; Veronica Stumpf — Stumpf Properties; Janay Conley — City of Fresno; Joseph Soleno —
Rec Room; Jamar Woodard — Smokin” Woods BBQ Fresno; Mike Smith — Kocky’s Bar and Grill; Kitana
Landeros — County of Fresno; Chris Johnson — Property Owner

Staff Present: Elliott Balch — CEO, Esteban Herevia — Program Manager, Lara Agulian — Marketing &
Office Administrator, Marissa Arreguin — Events Manager, Celeste Carranza — Market Coordinator

MINUTES

I.  Call to Order/Establish Quorum -12:02 pm Kliewer

II. Agenda & Minutes Kliewer
a. Approval of Today’s Agenda (Action) — Kliewer made a motion to approve; Second —
Mayor Dyer; Approved Unanimously
b. Approval of December 17, 2025, Minutes (Action) - Kliewer made a motion to approve;
Second - Figueroa; Approved Unanimously

III.  Orientation and Welcome Balch
Everyone present introduced themselves as it is a new year with new board members.

a. Board Schedule, Overview of Year — Balch mentioned the schedule of the year with
board and executive meeting dates along with procedures and programs that will pop up
during those meetings. Approval of 2025 taxes and end-of-year financials will take place
during the April board meeting. The Board election process will start around October
with a need for a nominating committee to be named.

b. Brown Act Updates: SB 707 — The Brown Act does pertain to PBIDs. We are now
required to share the Brown Act with the Board each year, which we have done, along
with the new updates of SB 707. There is now the ability to teleconference into meetings,
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Iv.

but board members can only do so twice a year with a written and approved reasoning,
listed in SB 707. The Brown Act is the reason you notice that we BCC emails to the
board members and why these meetings are public.

Unscheduled Public Comment (limit to 3 minutes each)

Stump, as the chair of the Downtown Fresno Foundation, mentioned the Downtown Academy,
which DFF runs. They have been doing this program since 2010, with the most recent cohort
graduating on February 19, 6pm, at 616 Broadway. Everyone is invited to show support.

Soleno, the owner of The Rec Room mentioned that a letter, signed by the businesses of the
Brewery District, was sent to the City of Fresno in support of the Entertainment Zone. He
wondered if there were any updates or timelines as having this zone in place would be beneficial
to the health and sustainability of the area. Mayor Dyer will touch on that in his City update.

Smith, the owner of Kocky’s Bar and Grill, mentioned that the Why Not Wednesday process was
helpful in organizing events. He asked what would come of ArtHop. This will be discussed in the
Board Open Discussion at the end of the meeting.

Public Agency Updates
a. City of Fresno Mayor Dyer

The new garage that will be built at H Street near Chukchansi Park with 900 stalls will
start construction soon. Completion of the new garage is underway with and end date of
February 2027. The South side of Fulton water and sewer upgrades will be done in early
March and the North side will begin right after. The Merced reconnection is back out to b

The revolving fund is a low interest gap financing loan from the City for housing. One
loan has been awarded and more are coming from a second round of applications.

A soccer stadium could be coming to the Downtown/Chinatown area. Sight selection is
happening now with a one year timeline to complete due diligence with Universal Soccer
League. There is a lot of interest in investing and naming rights.

The City will keep working to make sure we get the last $100m that was promised to
Downtown Fresno by the State, which is included in the January State budget. Sanchez is
still working on adding beautifying lighting and banners on Fulton.

Mayor has looked through the Entertainment Zone proposal and will meet with
Councilmember Arias on it. We will also have a meeting with more City departments and
the business owners of the Brewery District to make sure everyone is on the same page
with this. Aside from a few small questions, everyone wants to make this happen.
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b. County of Fresno Figueroa

VI

VIL

Supervisor Chavez is at a Latino Caucus and was not able to attend the meeting. He will
also be attending the National Counties Association conference soon and will have
updates from that to share with the board at the next meeting.

The County has also connected with USL on the soccer stadium.

Balch mentioned that DFF with the County, have applied for the Trust Republic Land
Grant for Courthouse Park. This would allow a master plan to be created for
beautification and updates to the park that would than be adopted by the Board of
Supervisors. Figuerao mentioned the want to have events in the park.

CEO Report Balch
DFP will attend the California District Association conference in March in Long Beach.
The State of Downtown will be on April 23, 2026 with Richard Florida as the guest speaker.

Crawl Downtown is a new event with the downtown bars organizing a bar crawl. The first was in
December and there will be a Cupid Crawl this Friday.

DFP, along with Access Plus Capital, using Kresge funds, will start the Scale Up Accelerator this

month. Five businesses will be participating: Isla Tea Lounge, 3 Hermanos, Garlishious, The

Valley, and Bentley’s Barkery.

The current YJCP contract ends on February 28, and we are waiting on the City for the next

iteration of the program. There may be an interruption in ambassadors and services after February

28 as we wait.

DFP has collaborated with FAX and the Fresno Metro Black Chamber on a grant for

transportation. Also, in more funding, we are working on a new farmers market for 2027 and

getting sponsorships for that. We are also still working on a second grant from Kresge.

DFP and DFF are working on Strategic Plan that can be shared and are looking for input.

Financial Report and Budget Balch
a. Accept Financial Report (Action)

The report for the end of 2025 will be finalized during the April board meeting along
with the 2025 taxes. Our CPA and outside accountant will be there to present.

In the balance sheet the total equity did decline. This was due to big one-time spending,
but a portion was offset by one-time received funds. There is a change in budget and
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programming for 2026 that will make things more clear, but can make it harder to
compare the year-to-year. Going forward, though, this will make better sense of DFP
accounting. These changes will appear in the April board meeting financial report.

Kliewer made a motion to approve; Second — Mayor Dyer; Approved Unanimously
b. Approve 3% Increase in 2026-27 PBID Assessments per MDP (Action)

In the DFP Management Plan, it shows a 3% increase in assessments each year, so long
as approved by the board each year. The sooner we inform property owners, the better
they can budget for it. This does give DFP about a $24k increase in assessments for the
year to keep up with inflation. If approved, we inform the County of this raise and notice
the property owners.
Kliewer made a motion to approve; Second — Cruz; Approved Unanimously

VIII. Downtown Operations, Programs, and Events Action Items Balch

No actions proposed
IX. Governance and Personnel Hill, Kliewer

a. Approve Bank Account Signers (Action)

The board designates Board Chair Phillip Kliewer, Board Treasurer Jim Tate Hill II, and
CEO Elliott Balch as approved signers on all financial accounts of the corporation.

Cruz made a motion to approve; Second — Figueroa; Approved Unanimously
b. Designate Ad Hoc Committee for CEQ Performance Evaluation

At the Executive meeting, it was discussed and decided that an Ad Hoc committee with
two executive members and two more board members would be created to do the CEO
review process. The review would include a self-evaluation and formal board feedback,
which would then be put together and finalized by the ad hoc committee to bring back to
the board. This would be established as a yearly evaluation. Hill and Kliewer already
agreed to be members of the committee and Sanchez and Cruz have also volunteered and
been selected.

Though no action is necessary for this volunteer committee, one was taken to fully
designate them.

Kliewer made a motion to approve; Second — Monaco; Approved Unanimously
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X.  Board Open Discussion/Reports from Board Members

XI.

Kliewer mentioned that Moses McQueen’s is looking at a March 15 open date.
The Fresno Arts Council, Measure P, and ArtHop were all topics of conversation.
The Fresno Arts Council will no longer be the administrator of Measure P and the City is looking

into releasing round 3 soon, but are adamant that they do not want to be the ones selecting the
grant winners.

DFP has accounting systems in place with separate duties to combat internal fraud. We will bring
the process to the next board meeting and have our CPA and accountant to discuss this.

A meeting should be held about ArtHop and the Gallery on Fulton with the Arts Council. It
benefits Downtown to have ArtHop and the Arts Council made a commitment to the community

to have art outside on Fulton Street. This has not been seen since the first few events.

Adjournment — 1:33 pm Kliewer
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