DOWNTOWN FRESNO PARTNERSHIP

Board of Directors

Wednesday, April 9, 2025 Downtown Fresno Partnership
12:00 P.M. —1:30 P.M. 2020 Tulare St

MINUTES

Present in Person: Derek Franks, Nora Monaco, Victor Negrete, Mario Gutierrez, Tyrone
Roderick Williams, Mayor Jerry Dyer, Arianna Chavez, Luis Chavez, Conrad Moore Jr, Tate Hill,
Toni Tinoco, Mike Cruz, Maria Rosales

Present Virtually: Tony Sanders

Absent: Dr. Carole Goldsmith, Ana Lilia Patino de Alba, Sevak Khatchadourian, Phil Kliewer,
Councilmember Miguel Arias,

Staff: Elliott Balch, Lara Agulian, Gloria Valdovinos

Public and Guest: Lupe Perez, Veronica Stumpf, Jordan Sanchez, Ana Vargas, Yahira Figueroa

I. Call to Order/Establish Quorum Tinoco

Call to order at 12:05 p.m.
II.  Approval of Agenda (Action) Tinoco

Hill motioned to approve, seconded by Gutierrez, motion approved unanimously.
Approval of March 12, 2025 Minutes (Action) Tinoco

Gutierrez motioned to approve, seconded by Supervisor Chavez, motion approved
unanimously.

III.  Unscheduled Public Comment
No comments were made by the public.

IV. Financial Report (Action) Balch
In year-to-date, DFP assets have reduced by $167K due mainly to one-time significant
expenditures, mostly the retail project. Equity has dropped but is roughly equal to what we
outlaid in planning the retail project. We now have internal work to do in assigning

restricted and unrestricted funds. It is on the report now but shows as inaccurate.

We are at 52% budgeted income for the year and 33% of expenses. The budgeted net
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income is realized at about half. Budget is a loss on the retail project but still in the
positive. We did incur insurance costs and allocated them to events, which added up to
about $40K. There is space and desire for more small group conversations with David
Weinert about the retail project. There will be another meeting of the Ad Hoc Budget
Committee within the next few weeks.

This financial statement also includes the 2024 draft tax return.

Questions were posed about sponsorships. We get these per event and have only had one
event with sponsors so far this year. This number will definitely grow, especially with the
ice rink. There are also reimbursable funds showing in our projects due to the YJCP
program. Those reimbursements come from the City of Fresno each month.

The board motioned to approve the financial statements along with the 2024 tax return.
Moore motioned to approve, seconded by Hill, motion approved unanimously.
V. State Assembly Update Blach

Assemblymember Arambula was unable to attend the meeting. Balch gave the update that
the assemblymember has chosen DFP to be District 31’s nonprofit of the year. Balch will
be attending the lunch ceremony in Sacramento on May 21.

VI. Legislative Advocacy: Ab 314 Sponsor (Action) Balch

Assemblymember Arambula’s office has authored AB 314 about housing near train
stations. They have asked that DFP sponsor the bill. This would mean supporting the bill
with a letter and speaking at the hearing. The bill has been expanded to include
infrastructure as well. The assemblymember’s team has also reached out to the mayor’s
office to make sure this does not impede their housing and infrastructure work. Mayor Dyer
stated that they are good without it but are not opposed to the bill. Amendments are being
made to the bill, which Balch and the board agreed should be reviewed before sponsoring.
The recommendation is to approve sponsoring of the concept of the bill pending the
amendments. Balch will email the board when amendments come in. If there are any
objections, the board will reconvene to discuss and take another vote.
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Mayor Dyer motioned to approve, seconded by Supervisor Chavez, motion approved
unanimously.

VII.  Authorize County of Fresno to Increase PBID Assessments by 3% Balch
for 2025-26 (Action)

The Management Plan was recognized by property owner when voting to renew PBID and
by City Council in 2022. The table charts out allowed 3% increases in assessments allowed
by the plan. We increased once in 2023 and did not increase in 2024 due to direction from
the board for more notice to property owners. We mailed out wordage about an increase
along with the Annual Meeting invitation in March. This invited any property owners to
reach out to Balch with any questions. More discussion continued around letting property
owners know. DFP will send out a postcard detailing the increase.

Staff recommends the board authorize the County of Fresno to increase the PBID
assessments by 3% for 2025-26.

Supervisor Chavez motioned to approve, seconded by Mayor Dyer, motion approved
unanimously.

VIII.  Acceptance of Security Contract Agreement (Action) Balch

A portion of the clean and safe budget pays for overnight security, at the boards approval
years ago. It was time for an RFP as it had been some time since the contract was assigned.
We got four responses to the one we put out and interviewed them all, being Cen Cal
Security (current contractor), CIS, Tactical Elegance, and Code 3. Balch proposes to accept
the CIS. They have other contracts in the area that help supplement the protection. We get
more hours of the night and a data system with better information. The cost is 12% less
than what we are paying now, and the contract would be month-to-month. We still have
event security needs, which CIS does not do. We would still go through Cen Cal Security
for those. The reviews from others who use CIS were good. Rosales asked if they could be
a point of contact for the alarm company and that is something Balch will look into. Staff
recommends accepting the CIS contract.

Gutierrez motioned to approve, seconded by Mayor Dyer, motion approved unanimously.
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IX. City of Fresno Update Mayor Dyer

Water and sewer construction in Chinatown/Downtown will be done in fall and move to
more uptown Downtown area. It was a bit slower than expected as the construction crew
didn’t know about a few tunnels.

The 900-stall parking garage going in at South Stadium by Chukchansi Park will go to
Council on April 24 to begin the design contract process. The funding for the garage is still
unknown. They are waiting for the State revisions to see if the previously promised state
money will still come in. If not, they will use bonds to fill in the funding gaps. The hope is
to start construction this winter and completing in 18 months from there.

The City ran a Fagade improvement grant of $400K in funding for small businesses in high
priority zones. That grant is now closed. Tioga was one of the recipients and have started
their project. They have now also partnered with PG&E on a grant for the betterment of
restaurants to improve their electricity bills. The Mayor will be attending the Fresno EDC
Real Estate Forecast tomorrow and will be having a chat with the CEO of PG&E.

The City has been meeting with DFP and others about the possibility of a Fulton Street
Market on Art Hop nights. There was discussion on what the City would be responsible to
cover financially and what DFP would cover. The event would go from Mono to the
Mariposa Plaza with a street closure and barricades at Fresno Street. The City will also be
meeting with the Fresno Arts Council tomorrow to discuss it further. The property owners
downtown do financially sponsor the event through PBID assessments. Businesses, such as
Tioga, could also financially support, along with vendor fees, and money from Measure P
if granted. DFP does want to help the entertainment/hospitality zone become a reality to be
able to leave establishments with drinks and the City is in support of that.

A. Chavez did mention that the number of attendants for Art Hop nights at Arte Americas
has not seen any change since the Art Hop changes. She also asked about a different day or
name for the event. Discussion was made on why the event should be on the first Thursday
as that is what the community wants to see. Other Art Hop venues have seen a significant
decrease in customers and want to see a street vendor event back on the first Thursday. It
was asked how the insurance costs will be covered. This is where some things, such as
Why Not Wednesday will have to be let go. We will use the Why Not Wednesday model to
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go forward though as lessons were learned. Parking for the event was also discussed.
County of Fresno Update Supervisor Chavez
The County is moving forward with moving the Hall of Records to a building they own on
L and Tuolumne. They will work with the City to try to build a parking garage as well.
They will not be demolishing the old Hall of Records Building.

Due to federal funding cuts, the County might let go of some leased building spaces
throughout the city and relocate them to vacant office spaces they own throughout
Downtown. This will mean more workers Downtown. Perez mentioned that as of March

10, there are 4,000 more City employees back working in Downtown as they are now
required to work in person again. This will be positive for Downtown businesses.

CEO Report Balch

As we were short on time, Balch will email out the CEO updates. He believes there should
be a board level conversation, such as with the Ad Hoc Budget Committee, about staff time
and events, which he did have laid out in a document to share with the board.

It was also announced that this is Valdovinos’ last meeting as she will be leaving her
position to be the first Executive Director for the Merced PBID and TBID. Everyone
wished her well, though we are sad to see her go.

Board Open Discussion/Reports from Board Members

No discussion was had here as we were short on time

Adjournment Tinoco

This meeting was adjourned at 1:33pm with no objections.
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