DOWNTOWN FRESNO PARTNERSHIP

Board of Directors

Wednesday, August 20, 2025 Downtown Fresno Partnership
12:00 P.M. —1:30 P.M. 2020 Tulare St

MINUTES

Present in Person: Derek Franks, Nora Monaco, Victor Negrete, Jordan Sanchez as proxy to
Mayor Jerry Dyer, Conrad Moore Jr, Toni Tinoco, Phil Kliewer, Christine Miktarian as proxy to
Dr. Carole Goldsmith, Mario Gutierrez, Maria Rosales, Tyrone Roderick Williams,

Present Virtually: Tate Hill, Mike Cruz, Tony Sanders, Arianna Chavez, Luis Chavez,
Absent: Ana Lilia Patino de Alba, Sevak Khatchadourian, Councilmember Miguel Arias,

Staff: Elliott Balch, Lara Agulian, Esteban Herevia, Kimiah Johnson

Public and Guest: Lupe Perez, Veronica Stumpf, Yahaira Figueroa, Chris Johnson, Mike Oz,
Nicole Owens

L.
Call to Order/Establish Quorum Kliewer
Call to order at 12:03 p.m.
II. Agenda & Minutes Kliewer

a. Approval of Today’s Agenda (Action)

Kliewer motioned to approve, seconded by L. Chavez, motion approved
unanimously.

b. Approval of June 11, 2025 Minutes (Action)

Kliewer motioned to approve, seconded by Tinoco, motion approved
unanimously.

III.  Unscheduled Public Comment
No comments were made by the public.
IV. City of Fresno Update Sanchez

Downtown Fresno was given $100m from the State of CA’s budget that was promised last
year. These funds will continue to be used for for infrastructure that includes two new
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parking garages in Downtown. The water and sewer updates are continuing, and the work
is more concentrated in Downtown now, mostly in Congo Alley. There are also plans to
better connect Broadway Street. Some of the funding will also go to better lighting in
Downtown, including along Fulton.

There is new lighting in Chinatown that was part of a TCC project. Mariposa Plaza should
be opening before Fiestas Patrias, which is on September 14. They are just waiting on PGE.
They are also replanting plants and are planning to do a grand opening.

The mayor has spoken to the media about a revolving loan for housing, which will be
focused in Downtown. The notice is being worked on now and there should be a Council
item soon.

Kliewer spoke about parking on Van Ness and how street parking can be better utilized
with more capacity on that wide street.

Tinoco mentioned that the Tulare Street Underpass is open. Cesar Chavez should be
opening in November or December this year. Once that is open, work will begin on Fresno
Street and that will close.

V.  County of Fresno Update L. Chavez

The County is working on a Master Facility Plan. This will decide how they want to use
County owned spaces better in Downtown and bring more activity here. The plan should be
ready by early next year.

They are still negotiating with the State on the new courthouse.

The Needle Exchange Program will no longer take place at the County Health building in
Downtown or in any other County owned building. Balch was at the Board of Supervisors
meeting where this was decided, but did act as a great neutral party.

The County is working with the Native American community to use Courthouse Park for a
bigger concert. DFP has also expressed interest in activating that green space for more
community-oriented events. The County will look into an MOU for Courthouse Park.
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VI.  Warnors Theatre Update Owens

VIIL

VIII.

Owens celebrate one year at Warnors on August 12. She spoke on the asset that Warnors is
to Downtown and to Fresno as a whole. They want to expand the amount of activity in the
building. They started doing tours doing ArtHop, which have sold out the past two months.
Doing all this comes with hardships as the theatre is historic. Warnors is a nonprofit and is
not privately owned. Time has come for restoration, as the theater is 97 years old. The AC,
electrical, plumbing, seats, and more need updates. They are in predevelopment for that and
the total cost of renovations are estimated to be around $85-100m. The theatre has one of
only a dozen original Mortan organs in the world. It is important to know this gem we have
and to see that is restored. More is being done with Owens at the helm and more word will
be spread about this historic theatre.

Acceptance of the Financial Report (Action) Balch

Revenues are frontloaded with the PBID assessment and events are usually backloaded
towards the end of the year. The net difference we see is due to the fact we are not doing
the Ice Rink this year. We are outperforming on events this year. In terms of Fiestas
Patrias, we are only handling the vendors for the event so it will not have a big impact on
our financials. Our equity position is strong.

In one time cash projections, we have now seen all the pandemic era tac credits come in,
with some interest included. Balch is working on a revised budget to share with Kresge,

which should help reallocate those funds, so they are not so restricted to a new position.

We have received a $15k unrestricted donation from Embarc dispensaries.

Kliewer motioned to approve, seconded by L. Chavez, motion approved unanimously.
CEO Report Balch

Within events, Fiestas Patrias is the next big event we have coming up. Fresno Area
Hispanic Foundation is the permit holder and planner of the event this year. DFP is
assisting them with vendors. We have 80 vendor applications so far. There is a meeting
tomorrow for Fiestas with the City and FAHF. Businesses in Downtown have not heard
from FAHF about the event. DFP has sent out some info and will send out street closure
information, but it will be share with FAHF that they need to communicated with the area
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impacted by the event.

Relationship with Fresno Arts Council and DFP has gotten better around ArtHop as we
seem to be more on the same page. The City has decided to close Fulton Street from Inyo
to Tulare and the Arts Council is willing to let us do more activations in that area, still
focusing on the arts. Food trucks will be allowed in the corners right of Fulton and this
should help get the crowd to flow. DFP works to help the community and small businesses
so having people come and having this be a great event is a priority.

The 96" Christmas Parade will be on December 13 and will be a night parade for the first
time. We have received positive feedback on the time change from those we have reached
out to. This ties into getting better lighting along Fulton as it will be necessary for a night
parade for safety. Since the Ice Rink is off our plates, we are also planning on tying three
Christmas Markets to the season, which will take place over three Saturdays. The first will
be a tree lighting on the Saturday after Thanksgiving, then December 7, and end with one
on parade day.

Along with trying to reallocate funds from the Kresge grant, some of this can go towards
the retail project, which Balch is really excited about. We are also working on a Scale Up
Downtown with Kresge funds. This will be a development opportunity for small business
owners in Downtown.

Our new overnight security company is doing a great job and we have heard positive
feedback from property and business owners in the area.

We are waiting for the City to put out a new RFP for YJCP. As part of our current contract,
we will be starting a new cohort on September 22 of about 15 ambassadors. We do have a
past intern who qualified to be an event assistant for DFP under YJCP and that has been a
great addition.

In marketing, we are almost wrapping up a photo contest. We have also started work on a
series of interviews where we show off leasable spaces and interview property owners to
get those in front of prospective buyers.

Balch shared the organization chart with the board to give a clearer picture of positions.
As an organization, we are strategizing about public events and want to make sure we boost
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traffic on Saturdays, which businesses are asking for. Plus want to keep a monthly rhythm
going, facilitate the Entertainment Zone in the Brewery District, utilize Courthouse Park,
balance the focus to north of Fresno, outsource to partners, and activate Mariposa Plaza.
Negrete did bring up skateboarders in the Plaza again, even though it is still fenced off.
They have been back, and they are trying to destroy the deterrent put up to stop
skateboarding. Perez will talk to the project managers at the City.

Retail Project Balch
a. Update: Weinert is having meetings from London to Huntington Beach with
different investors and developing partners. There isn’t too much to say other than
all options are still on the table and being explored.

b. Authorize CEO to Negotiate and Execute Agreement Regarding Finder’s Fees
with David Weinert and Associates (Action)

We already have a 20% finder’s fee in our current contract with Weinert for work
that happens around Downtown. We have now drafted another contract that would
extend that to any work Weinert does outside of Downtown as those connections
were made due to the work being done here. Stumpf mentioned that the contract is
well written.

Kliewer motioned to approve, seconded by Tinoco, motion approved unanimously.

Authorize CEO to Negotiate and Execute Selection of CartHop
Operating Partner (Action) Balch/Oz

DFP put out an RFP for an operating partner to bring back CartHop at Mariposa Plaza.
Fresno Street Eats gave a presentation as they have been wanting to bring CartHop back.
This is an event he sees exclusively for Downtown, but does not necessarily have to be tied
only to the Plaza. He would bring not just food trucks, but also mobile carts and has talked
to Cultiva about this already.

Fresno Street Eats and Bad Kids Club were the two responses to the RFP. Fresno Street
Eats feels like the more turnkey option for CartHop, but there is still talk with Bad Kids
Club for different activations. They have been a great partner for past events and have their
own skills and specialties they bring.
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Kliewer motioned to approve, seconded by L. Chavez, motion approved unanimously.
Determine Whether to Proceed with Ice Rink (Action) Balch

No action is recommended at this time. Balch has done due diligence with reaching out to
the City about funding assistance for the Ice Rink. The biggest was due to the change in the
rules of YJCP. Last year we had 35 staff through YJCP able to work a full time schedule.
This year, that has been reduced and restricted to 15 ambassadors with a 20-hour a work
week max. This would leave DFP with $86k in expenses to cover. Balch has not heard any
response from the City on that.

It seems that the Fresno Area Hispanic Foundation has been asked to take on the Ice Rink.
They have not done anything like this before. They have been talking to Ice America about
options. Balch has met with Westerlund from FAHF to offer our assistance and knowledge
from doing the rink last year. FAHF wants to fully outsource the rink to Ice America for
operations as well. This is an additional cost of about $300k so will take big fundraising
efforts from FAHF. It does seem like there will still be a rink so that is good and we will be
here to support. This does open us up to do more such as the Christmas Markets.

Board Nominating Committee and Elections Balch

The time has come to undertake the board election process, starting with having volunteers
for the nominating committee. This does require very minimal time from the committee
and one meeting. The meeting can be attended over Zoom. The timeline is important this
year and Agulian needs to be able to get things done before a planned vacation. Franks and
Monaco agreed to be on the committee, along with Perez interested in participating. Balch
will reach out board members.

Board Open Discussion/Reports from Board Members

We were short on time and no comments were made.

Adjournment Kliewer

This meeting was adjourned at 1:32pm with no objections.
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