DOWNTOWN FRESNO PARTNERSHIP

Board of Directors

Wednesday, June 11, 2025 Downtown Fresno Partnership
12:00 P.M. —1:30 P.M. 2020 Tulare St

MINUTES

Present in Person: Derek Franks, Nora Monaco, Victor Negrete, Jordan Sanchez as proxy to
Mayor Jerry Dyer, Conrad Moore Jr, Toni Tinoco, Mike Cruz, Phil Kliewer, Tony Sanders,
Christine Miktarian as proxy to Dr. Carole Goldsmith

Present Virtually: Tate Hill

Absent: Ana Lilia Patino de Alba, Sevak Khatchadourian, Councilmember Miguel Arias,
Mario Gutierrez, Maria Rosales, Arianna Chavez, Luis Chavez, Tyrone Roderick Williams,

Staff: Elliott Balch, Lara Agulian, Esteban Herevia, Marissa Arreguin, Kimiah Johnson

Public and Guest: Lupe Perez, Veronica Stumpf, Yahira Figueroa, Chris Johnson, Karla
Martinez, Gabriela Olea, David Weinert, Kaitlyn Weisenburger

I.  Quorum was not established until 12:24. The City of Fresno and County of Fresno updates
were given during this time by Sanchez, Olea, and Figueroa.

II.  Call to Order/Establish Quorum Kliewer

Call to order at 12:24 p.m.
III.  Approval of Agenda (Action) Kliewer

Kliewer motioned to approve, seconded by Tinoco, motion approved unanimously.
Approval of April 9, 2025 Minutes (Action) Kliewer
Kliewer motioned to approve, seconded by Tinoco, motion approved unanimously.

IV.  Unscheduled Public Comment

No comments were made by the public. Herevia did take time here to introduce himself to
the Board as the new DFP Program Manager.

V. Financial Report (Action) Balch

Event income is low in the year-to-date as most of our events take place towards the second
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half of the year. We are receiving the Employee Retention Tax Credit that we applied for,
equaling about $148K in one time revenue. Event insurance is a higher cost than usual, but
we do anticipate a refund as our event roles have changed. Travel is high compared to the
budget, but that is due to the retail project and should be classified as consulting. Our
equity is down $328K mostly due to the retail project. Balch mentioned that he is talking to
other bookkeepers who will be better equipped to handle our needs, all while keeping our
current bookkeepers looped in.

Kliewer motioned to approve, seconded by Moore, motion approved unanimously.
Budget and Events Blach

Getting the Employee Retention Tax Credit is great news. Balch is still in talks with Kresge
about loosening the restrictions on the grant they have given us. We are also working on
our Measure P grant, due today, that will allow us to pay for art and music activations.

We have done better with event sponsorships this year than was budgeted. We are $19K in
surplus from State of Downtown. We have also received a PG&E sponsorship, which
leaves Market on Kern in a surplus as well. Since we have a lesser role in Fiestas Patrias
and ArtHop, we have saved some funds. We are in a better position now than in the last
board meeting.

Kliewer discussed that the Fresno Arts Council has taken over ArtHop, including all the
permitting and insurance. DFP is having meetings with the Arts Council after each ArtHop
to continue collaboration.

DFP did a budget exercise reflecting which events are most worth it, taking into
consideration time, cost, and impact of the event. With this, Why Not Wednesday needs to
be reevaluated. It helped us create a great prototype for street fair events with street closure,
partners, vendors, and music, and can be transferred to other events. DFP will have to
reconvene with the City about this after the June 18 Why Not Wednesday.

a. Ice Rink: Go/No-Go (Action)

The Ice Rink is a big cost and it did have a low impact on the businesses of
Downtown. Balch has been exploring a bigger role for the City in the operation of
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the rink, but this is in its earliest stages. City Council will also be voting to add the
Ice Rink to the events resolution, which would make it eligible for event
reimbursable costs. This would possibly get it more monetary support from the
City. The Master Fee Schedule will also be voted on to update fees for use of the
new Mariposa Plaza. This could cost the Ice Rink an extra $72K unless the City can
waive the fee as a City sponsored event. There was concern about the cost and the
losses among the board. This prevented the board from taking action on this action
item. Instead, they will leave this up to an Executive Committee vote as more
information is known. There is also the possibility of an ad hoc sub committee
meeting for the Ice Rink. No one wants to see the Ice Rink go away, but the costs
cannot be fully placed on DFP. This event has more of a City and Countywide
positive impact, and we are hopeful for support.

Retail Project Update Weinert

Weinert gave a one-year updated to the retail project. He has been working to create a
“Value Oriented and Entertainment Driven Shopping Center.” He has already talked to 55
retailers that are interested. Downtown has easy access being near 3 major freeways and
with the amount of residents and activities within a 60 minute drive. Within 3 miles of
Downtown, there are 170K employees.

There are concerns with the buildings themselves as they are not all in great shape. From
the 500K square feet of vacant space, Weinert has the agreement with property owners to
control about 300K sf. These are spread out along Fulton St. With this, he has been talking
to an investor who is interested in purchasing the buildings along Fulton for above market
rate. This would make it possible to create the shopping center. He hasn’t spoken to all the
owners about this yet, but the few he had spoken to like the idea. It would benefit the
buildings that need care. Nothing has been solidified on this yet and discussions will
continue.

CEO Report Balch

Balch shared that Downtown Academy will be starting up its 12 cohort this month, with
DFF at the helm.

We were short on time so Balch will share more notes with the board.
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IX. Board Open Discussion/Reports from Board Members
We were short on time, but Kliewer did mention that DFP received the CA Nonprofit of the
Year award for California’s 31% District.
V. Adjournment Kliewer

This meeting was adjourned at 1:38pm with no objections.
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