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Present in Person: Derek Franks, Nora Monaco, Victor Negrete, Phil Kliewer, Mario Gutierrez, 
Tyrone Roderick Williams, Councilmember Miguel Arias, Mayor Jerry Dyer, Arianna Chavez, 
Luis Chavez,  
 
Present Virtually: Tony Sanders, Tate Hill, Toni Tinoco 
 
Absent: Paul Nerland, Dr. Carole Goldsmith, Ana Lilia Patino de Alba, Conrad Moore Jr, Sevak 
Khatchadourian 
 
Staff: Elliott Balch, Lara Agulian, Gloria Valdovinos 

Public and Guest: Lupe Perez, David Weinert, Veronica Stumpf, Chris Johnson, Jordan Sanchez, 
Fresno State Humanities Grad Students, Chirstine Miktarian, Lorene Mendoza,  

I. Call to Order/Establish Quorum      Kliewer 
 
Call to order at 12:21 p.m.  

II. Approval of Agenda (Action)       Kliewer 

Kliewer motioned to approve, seconded by Williams, motion approved unanimously.  
  

Approval of December 18, 2024 Minutes (Action)    Kliewer 
 
Kliewer motioned to approve, seconded by Monaco, motion approved unanimously.   
 

III. Unscheduled Public Comment 
 
Members of the public introduced themselves. 
 

IV. Directors and Officers       Balch/Kliewer 
 

a. Welcome New Board Member: Arianna Chavez introduced herself and her work 
at Arte Americas. Luis Chavez introduced himself as a County Representative.  
 

b. Proposed Bylaws Updates (Action): Clarity was added in the Bylaws by Balch, 
which was then sent over to attorney Ken Price to review. We added proxies and 
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the process of getting them approved by the board. We also added clarity on who 
board members should be. This did not change, but the wording was updated. These 
changes had been sent out to the board with descriptors for review prior to the 
meeting.  
 
Kliewer motioned to approve, seconded by Councilmember Arias, motion approved 
unanimously.   
 

c. Designation of Proxy Members (Action): This designated Jordan Sanchez as a 
proxy voting member for Mayor Dyer and Christine Miktarian as a proxy member 
for Dr. Goldsmith.  
 
Kliewer motioned to approve, seconded by Councilmember Arias, motion approved 
unanimously.   
 

d. Adopt Annual Voluntary Membership Fee (Action): This language was included 
in the Bylaw updates. They state that a non-property owner can be a board member, 
such as a business owner in Downtown, but they do need to pay a volunteer 
membership fee. Balch proposed that the fee be $25 a year.  
 
Kliewer motioned to approve, seconded by Councilmember Arias, motion approved 
unanimously.   
 

e. Appointment of Board Members to Vacancies (Action): The board has a vacancy 
in Zone 1 for an Assessment or Stakeholder member. Blach proposes to appoint 
Mike Cruz, owner of Tioga-Seqouia Brewery and a property owner Downtown. We 
also have a vacancy in a seat left empty by the resignation of Richard Caglia. Balch 
proposes Maria Rosales, the business owner of 3 Hermanos, to the seat.  
 
Kliewer motioned to approve, seconded by Councilmember Arias, motion approved 
unanimously.   
 

f. Election of Board Officers for 2025 (Action): Kliewer will remain on as Chair of 
the Board. Tinoco will remain on as Vice Chair of the Board. Gutierrez was willing 
to continue as Secretary of the Board but knew he would not be able to commit as 
much time as he is busy with his own business. Franks agreed to step in as 
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Secretary. Hill will take the position of Treasurer of the Board.  
 
Kliewer motioned to approve, seconded by Gutierrez, motion approved 
unanimously.   
 

V. Financial Report (Action)       Balch 
 
We had a change in equity of negative $112, 204, which is better than expected with the 
rink and the retail project. We are still waiting for receivables from the YJCP program.  
 
The P&L is not fully comparable as we are early in the year. The main topic to discuss 
from last time is the Ice Rink. It was successful financially and for the community. We 
made $197,992 in ticket sales and fees. Our projected loss was $85K, but we only show a 
loss of $12K. Having YJCP as the staff really helped with that and they got a great 
experience out of it. We did purchase multi-year equipment that will be used for the ice 
rink and other events going forward. There are no added storage costs as we have fit things 
in our office and the Grizzlies have let us use a small corner of the Chukchansi Park storage 
space. The total expense was $490,906.11 including our DFP staff time. We are looking at 
ways to make it more profitable and better for the public next year including a larger rink, a 
longer season, and including more school districts.  
 
Kliewer motioned to approve, seconded by Mayor Dyer, motion approved unanimously.   
 

VI. Old Business: ArtHop Discussion 
 
Mayor Dyer mentioned that a very preliminary discussion was had with The City and DFP 
about future opportunities for the Fulton Street Market at ArtHop. The intention is there to 
bring it back, but there is work to be done. Why Not Wednesday will continue and we will 
take what we have learned from there, with all the collaborators, and incorporate that into 
how we manage this market. Public safety and impact on businesses is top of mind for 
ArtHop nights. Kliewer is thankful that the City is on board and willing to work on this.  
 
With the Mariposa Plaza coming back in June, there is work being done at the City to 
figure out how, when, and who can use and activate the plaza, as it is a public use space 
within Fresno. Balch mentioned that DFP plans to apply to Measure P to help activate the 



DOWNTOWN FRESNO PARTNERSHIP 

Board of Directors 

Wednesday, February 12, 2025            Downtown Fresno Partnership  
12:00 P.M. – 1:30 P.M.                                2020 Tulare St 

MINUTES 
 

DOWNTOWN FRESNO PARTNERSHIP 
2020 Tulare Street, Fresno, CA 93721 | phone 559.490.9966 | fax 559.490.9968 | www.downtownfresno.org 

Upon request, agendas and documents in the agenda packet will be made available in appropriate alternative formats to persons with a disability, 
as required by laws. Any such request must be made in writing to the administrative assistant at 845 Fulton Street, Fresno, CA 93721. Persons 
needing disability-related modifications or accommodations in order to participate in public meetings, including persons requiring auxiliary aids 
or services, may request such modifications or accommodations by calling the administrative assistant at 559.490.9966 at least 48 hours prior 
to the meeting. 

plaza.  
 

VII. City of Fresno Update        Mayor Dyer 
 
The Mayor had a meeting with Tioga and Fresno Street Eats about FresYes. He learned 
that Tioga invests $140K for the event and the City is looking to help.  
 
Taxes have been collected for the PBID so that check will be given to DFP soon.  
 
Water and sewer work with the state funding should be done in Sept/Oct. Then IGC work 
starts right after. Mayor met with the Governor about the deferred funds for Downtown 
Fresno and is optimistic that we get some in the May revision. This will be used for parking 
garages near Chukchansi Park and near the old CVS. If the funding does not come through 
from the State, we will bond the money.  
 
Fresno Housing is working with PGE to get their housing online. They are selecting a 
contractor next week.  
 
There is importance in the state to revitalize downtowns, with focus on student housing and 
gap funding for adaptive use projects.  
 
Councilmember Arias mentions that all the existing parking garages are having updates 
done. The Master Fee schedule for parking will be revised soon so he implores this group 
to get involved.  
 

VIII. County of Fresno Update      Chavez 
   
A new courthouse is in the works and will be in Zone 1 of the PBID. Conversations are 
also happening what to do with the old building as well.  
 
Johnson brought up housing and building codes.  
 

IX. CEO Report         Balch 
 
Balch mentioned that we had an insurance hiccup and are working to strengthen that now 
for event and non-event work DFP does.  
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We pay for overnight security as part of our management plan for zone 2 and 3. We have 
been with the same vendor for a while and feel it is time to put out an RFP and see what 
options are out there. We will bring this to the board in April.  
 
We are working on the Annual Report with the financials, which will be discussed as an 
action item during the special March 12 meeting. State of Downtown is April 17 at the 
Grand and will count as our Annual Meeting. We will give awards to Bad Kids Club for 
activating in Downtown and Mariposa Plaza as a development Downtown.  
 

X. Board Open Discussion/Reports from Board Members 
 
SCCCD is interviewing applicants for student housing projects, with one possible location 
being downtown.  
 
High Speed Rail is still continuing their work as funds still come in from the federal 
government during this limbo period.  
 
Williams is glad to hear about the possible security changes as they have had 5 incidents of 
employees being followed to their cars after work. They shifted their personal security to 
be there until 6pm and urge all of their staff to leave before that time.  
 
Negrete had another window broken at his property along with two cars being vandalized.  
 
Mayor Dyer mentioned how important it is to report to the police as data is how the 
allocate resources and funds.  
 
An new Arte Americas exhibit is opening on Feb 21 celebrating the work of their founder 
John Sierra.  
 
The Grizzlies season starts April 4.  
 

V. Adjournment          Kliewer 
 
This meeting was adjourned at 1:31pm. 


