
 
DOWNTOWN FRESNO PARTNERSHIP 

 

Executive Committee 
Wednesday, October 8, 2025 Downtown Fresno Partnership 
10:30A.M. – 12:00P.M.  2020 Tulare Street, Fresno 

MINUTES 
 
Members Present – Phil Kliewer (Chair), Sevak Khatchadourian, Tate Hill (Treasurer) 
 
Members Not Present – Derek Franks (Secretary) 
 
Others Present – Elliott Balch, President & CEO; Esteban Herevia, Program Manager. Marissa Arreguin, Events 
Manager 
 

 
I. Call to Order – The meeting was called to order at 11:22 am.     Kliewer 

II. Agenda and Minutes 

Kliewer made a motion to approve; Second - Khatchadourian; Approved Unanimously 

a. Approve Today’s Agenda (Action) 

b. Approve the June 1, 2025, Meeting Minutes (Action) 

c. Approve the July 16, 2025, Special Meeting Minutes (Action) 

d. Review August 20, 2025, Draft Board Minutes 

III. Resignation of Toni Tinoco  Balch 

Tinoco has taken another role and has officially resigned. 

IV. Public Comment (Limit to 3 minutes each) – No members of the public were present. 

V. Acceptance of the Financial Report (Action)  Balch  

Excluding the operation of the ice rink has had a notable impact on the current ledger. Underspending on 

activations like ArtHop can also be attributed to much of the savings. The balance sheet reflects that the 

majority of spending is on retail project over the last 12 months. 

Hill made a motion to accept the Financial report, Second – Kliewer; Accepted Unanimously 

VI. CEO Update  Balch  

 Kresge may potentially provide support for a range of upcoming programs initiated by the Downtown 

Fresno Partnership (DFP). Plans are underway to launch a weekend market aimed at increasing foot traffic 



and community engagement, with aspirations for it to become recognized as the “Best Farmers Market in 

South Fresno.” Additionally, the 96th Annual Christmas Parade is scheduled for December 13 at 6:30pm – 

at night for the first time in the Parade’s history. 

 The anticipated budget for the upcoming fiscal year will allocate resources toward hosting additional 

events and implementing improved methods for tracking event-related activities. This includes exploring 

new tools and external systems to enhance data collection and analysis of services provided. 

 Efforts are also being made to expand the reach of ‘outside sales’ initiatives, supported by increased 

marketing investments designed to attract more visitors to the downtown area. Furthermore, there is a 

desire to explore the feasibility of installing public restrooms and establishing a welcome center along 

Fulton St. as part of future development of downtown. 

 Finally, strategic planning efforts are forthcoming, with the goal of more effectively capturing and 

understanding the full scope of services offered by the Downtown Fresno Partnership and potentially the 

Downtown Fresno Foundation. 

There are 8 nominees for four board seats resulting in a competitive slate. Elections to follow. 

VII. Authorizations  Balch 

a. Offer to Serve as Lead for Brewery District Entertainment Zone (Action) 

• A draft of management plan for the Brewery District Entertainment Zone (EZ) has been 
completed and forwarded on to city staff. To move the process forward, a lead of the 
Entertainment Zone needed to be identified. Participating businesses were surveyed 
on their preference and selected for DFP to serve as lead at the start with the 
formation of an association to lead later.  

• Kliewer made a motion for DFP to serve as the Lead for the Brewery District until a 
Brewery District specific entity forms and is able to operate the EZ., Second - 
Khatchadourian; Approved Unanimously 

b. Sponsor A Rising Tide Saturdays (“ARTS”) (Action) 

• The purpose of this activation is to increase vitality for businesses who are north of 
Fresno St. Local artists will perform in participating businesses to increase foot traffic 
on Saturdays. Social media has been developed. The ask is for DFP to act as the main 
sponsor at $20k over 6 months into 2026.  

• Kliewer made a motion for DFP to sponsor A Rising Tide Saturdays for $20,000 over 6 
months into 2026; Second - Hill; Approved Unanimously 

c. Commit to Cleaning and Maintenance of Fulton Street Chessboard (Action) 

• The Downtown Fresno Foundation has $5,000 committed to install a chessboard table 
along Fulton St. The Partnership would be committing to the cleaning and 
maintenance of the Chessboard. DFP shall be responsible for maintaining the chess 



board for the duration of its placement in the public right‑of‑way. 

• Kliewer made a motion for DFP to commit to the cleaning and maintenance of the 
Fulton St Chessboard; Second - Hill; Approved Unanimously 

d. Negotiate and Execute Agreement or MOU with Access Plus Capital to serve as Lead Content 
Partner for Scale Up Downtown Merchant Accelerator (Action) 

• After reviewing their proposal and meeting with their team, Access Plus Capital(ACP) 
has been identified as the Lead Content Partner to lead the Scale up Downtown 
Program. The next part of the process is to establish ACP as the lead and create an 
agreement. 

• Kliewer made a motion to negotiate and execute an agreement or MOU with Access 
Plus Capital as the Lead Content Partner for Scale Up Downtown; Second - 
Khatchadourian; Approved Unanimously 

VIII. Committee Open Discussion – Most present had other meetings to attend to. No discussion was had. 

IX. Adjourn – 11:48 am         Kliewer 
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