Downtown Fresno Partnership

Executive Committee

Tuesday, October 8, 2024 Downtown Fresno Partnership
12:00pm — 1:15pm 2020 Tulare St
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Minutes

Present: Phil Kliewer, Toni Tinoco, Jayni Wong
Absent: Mario Gutierrez, Sevak Khatchadourian
Staff: Elliott Balch, Lara Agulian

Public:
Call to Order — Meeting was called to order at 12:28pm Kliewer
Approval of Agenda (Action) Kliewer

Motion made by Kliewer, Wong second, motion approved unanimously.

Approval of August 13, 2024 Meeting Minutes Kliewer
Motion made by Kliewer, Tinoco second, motion approved unanimously.

Approval of September 19, 2024 Special Meeting Minutes (Action) Kliewer
Motion made by Kliewer, Tinoco second, motion approved unanimously.

Review August 21, 2024 Board Minutes Draft Kliewer
No comments were made

Public Comment
No public was in attendance, therefore no comments were made.

Acceptance of the Financial Reports (Action) Balch

Balch mentioned that DFP is behind in billing the City for the last two months of the Youth Job
Corps Program. The balance sheet is currently showing an equity of $-10K, but the City
reimbursement will be about $70-90K so we are actually healthy. We also have $100K in
receivables with sponsorships and City reimbursement for Fiestas Patrias as a special event.

In the P & L we see a net income of $84K with the current at 11K. This also has the missing
reimbursement for the YJCP. We look good against the budget. Balch is now working on



securing more sponsorships for the Ice Rink.
Motion made by Wong, Tinoco second, motion approved unanimously.

VIII. Board Nomination Updates Balch/Agulian

We have one seat open on the Board in Zone 2. Arianna Chavez, the Executive Director at Arte
Americas, has agreed to be the nominee with no one else running against her. Ballots will go
out later this week.

We are using this mailing opportunity to also send out a flyer for the Ice Rink to all the
property owners. This will let them know about the rink and when the ribbon cutting/opening
day will be.

IX. CEO Report Balch

The retail plan is moving forward with Wienert. There is a listing agreement with an addendum
for site specific issues, which people have been signing. There are 38 property owners to talk to
within the scope of this project. Three have already signed, six more are coming in signed this
week, and 16 are still pending. There are another 13 that have been harder to reach and have
not been communicative. Gutierrez has been helpful with this as well, giving feedback. Wienert
wants to finish getting the agreements signed within the next month. This will then lead to talks
with potential tenants and a build out vision.

DFP is in the middle of hiring for a few positions. We are in the last stages of hiring an
Ambassador Team Lead, which we are finding a replacement for Luke True. Within this
process and interviews, we are also thinking about the Seasonal Leads we will hire for the Ice
Rink and are keeping people in mind for that. Hiring for the next YJCP cohort has been a little
more complicated with the City process, but we will be looking to hire 20 people. We are also
still working on hiring for the Program Coordinator role, which will be funded through the
Kresge grant.

Why Not Wednesday is next week. We are working more on promoting the event and getting
some Halloween activations, while the other coordinators work more on the vendors. We will
have to wait and see how this event trends and who will still be working with us to put it
together.

X. Board Open Discussion

Kliewer is going through construction on the future Moses McQueens. Things are moving slowly,
but they are still on target to finish when anticipated.

There is a new level of responsiveness and authority when it comes to moving the unhoused with



the new City ordinance. This will show impact for the local businesses. Police should also be
more able to respond to local businesses if they call about an unhoused in their store. Wong has
noticed that the police have been more responsive to the unhoused even a bit before the ordinance
went into place and it has made a difference in front of her property.

Adjourn — The meeting adjourned at 12:49pm Kliewer
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