
 
DOWNTOWN FRESNO PARTNERSHIP 

 

Executive Committee 
Wednesday, January 21, 2026 Downtown Fresno Partnership 
10:30 AM – 12:00 PM  2020 Tulare Street, Fresno 

 

AGENDA 
 
 

I. Call to Order           Kliewer 

II. Welcome and Orientation to Committee      Balch, Kliewer 

III. Agenda and Minutes         Kliewer 

a. Approve Today’s Agenda (Action) 

b. Approve the December 22, 2025, Special Meeting Minutes (Action) 

c. Review December 17, 2025, Draft Board Minutes 

IV. Public Comment (Limit to 3 minutes each) 

V. Acceptance of the Financial Report (Action)      Balch 

VI. CEO Update  Balch  

VII. State of Downtown Awardee Selection (Action)     Herevia 

VIII. Personnel and Legal Items   

a. Pertinent Changes in Law  Balch 

b. Adopt Employee Handbook Updates (Action)  Balch 

c. Adopt CEO Evaluation Process (Action)  Kliewer 

IX.  Committee Open Discussion 

X. Adjourn          Kliewer 
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