DOWNTOWN FRESNO PARTNERSHIP

Executive Committee

Monday, December 22, 2025 Downtown Fresno Partnership
9:30 AM. —-10:30 AM. 2020 Tulare Street, Fresno

AGENDA

l. Call to Order Kliewer

1. Agenda and Minutes Kliewer
a. Approve Today’s Agenda (Action)
b. Approve the October 8, 2025, Meeting Minutes (Action)
C. Review October 15 and December 17, 2025, Draft Board Minutes

1. Public Comment (Limit to 3 minutes each)
Iv. CEO Update Balch
V. CLOSED SESSION: President & CEO Employee Performance Evaluation
VI. Personnel Iltems Kliewer
a. Report Actions Taken in Closed Session
b. Authorize Compensation Payments to President & CEO per Contract (Action)
C. Authorize Continued Employment of YJCP Personnel after 12/31/25 (Action)
VII.  Business Items Balch

a. Authorize CEO to Negotiate and Execute a Contract with Ginkgo for a Geospatial Database
Software Subscription (Action)

b. Adopt 2026 Board and Committee Meeting Schedule (Action)
Vill. Committee Open Discussion

IX. Adjourn Kliewer
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Upon request, agendas and documents in the agenda packet will be made available in appropriate alternative formats to persons with a disability, as
required by laws. Any such request must be made in writing to the administrative assistant at 2020 Tulare Street, Fresno, CA 93721. Persons needing
disability-related modifications or accommodations in order to participate in public meetings, including persons requiring auxiliary aids or services,
may request such modifications or accommodations by calling the administrative assistant at 559.490.9966 at least 48 hours prior to the meeting.




