DOWNTOWN FRESNO PARTNERSHIP

Executive Committee

Monday, December 22, 2025 Downtown Fresno Partnership
3:00 P.M. —4:00 P.M. 2020 Tulare St

MINUTES

Present in Person: Derek Franks, Phil Kliewer, Tate Hill
Present Virtually: N/A
Absent: Sevak Khatchadourian

Staff: Elliott Balch, Lara Agulian
Public and Guest: N/A

L.
Call to Order/Establish Quorum Kliewer
Call to order at 3:01 p.m.
II. Agenda & Minutes Kliewer

a. Approval of Today’s Agenda (Action)

Kliewer motioned to approve, seconded by Hill, motion approved unanimously.
b. Approval of October 8, 2025 Minutes (Action)

Kliewer motioned to approve, seconded by Hill, motion approved unanimously.

c. Review October 15 and December 17, 2025 Draft Minutes

III.  Public Comment
No comments were made by the public.

IV. CEO Update Balch
Balch mentioned that aside from the Christmas Parade on December 13, DFP sponsored 2
small events on December 20, A Rising Tide and Bad Santa Bar Crawl. Both events are run

by business owners with the Santa Crawl bringing Downtown bars and restaurants together.
135 tickets were sold for the bar crawl and they are hoping to do something like this on a
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more regular basis.
Progress with the entertainment zone has stalled at the City, but Balch will be writing a
letter with the Brewery District business owners, including ordinances from other cities. No

zoning changes are needed for this.

V. CLOSED SESSION: President & CEO Employee Performance Evaluation Balch

VI.  Personnel Items Balch
a. Report Actions Taken in Closed Session

No actions were taken. Exec Committee will provide a look-back evaluation of the
CEO for 2025, in time for action at the committee’s 1/21/26 meeting

Exec Committee will propose a go-forward evaluation process to the board at the
board’s 2/11/26 meeting

b. Authorize Compensation Payments to President & CEO per Contract (Action)

Balch recommended that the committee approve the payments of the CEO bonuses
approved on June 21, 2024 and December 31, 2024 along with payments this month
based on contract terms for qualifying income received by the organization.

Kliewer motioned to approve, seconded by Hill, motion approved unanimously.

c. Authorize Continued Employments of YJCP Personnel after 12/31/2025
(Action)

The contract with the City ends on December 31, 2025. The renewal has taken
some time and there is a City Council agenda on January 15, 2026 to retroactively
extend the contract from Dec 31, 2025 to Feb 28, 2026. We take the risk of hiring
and keeping staff on from Dec 31 to Jan 15, which is a risk of about $12,000.
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Kliewer motioned to approve, seconded by Hill, motion approved unanimously.
VII. Business Items Balch

a. Authorize CEO to Negotiate and Execute a Contract with Ginkgo for a
Geospatial Database Software Subscription (Action)

DFP currently uses PBID Manager as a database for properties and contacts at
about $1,000 a year. There is better and more efficient software for our needs. After
an RFP in October with responses varying a lot in price ranges, Balch would like to
go forward in Ginkgo at about $3,900 per year. They have geospatial technology,
along with reporting for ambassadors that will allow us to better report on tasks
completed and what we do for the PBID.

Hill motioned to approve, seconded by Kliewer, motion approved unanimously.

b. Adopt 2026 Board and Committee Meeting Schedule (Action)
Balch recommended a schedule of meetings for 2026. Executive meetings will take
place the 3™ Wednesday every other month starting in January. He recommended
Board meetings take place the 2"! Wednesday every other month starting in
February, with the exception of December taking place the 3™ Wednesday. This
gives more time in between the two meetings.
Kliewer motioned to approve, seconded by Hill, motion approved unanimously.

VIII. Committee Open Discussion

This was Franks’ last meeting and we thanked him for his service to our board and
organization.

V. Adjournment Kliewer

This meeting was adjourned at 3:42pm with no objections.
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